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ADMINISTRATIVE SERVICES DEPARTMENT 


RAYMOND C. DOOLEY, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Administrative Services Department 
provides many of the management serv- 
ices necessary for the City and its depart- 
ments and agencies to operate efficiently 
and responsibly. The Department’s eleven 
divisions, each of which performs a key 
support function, complement one 
another in this mission. 


DESCRIPTION OF SERVICES 


The Administrative Services Department 
provides much of the internal framework 
and support services for the operation of 
the City government. Its eleven divisions 
interact with the City’s service depart- 
ments, overseeing their efficient opera- 
tion. The Divisions of Personnel 
Management, Health Benefits and Insur- 
ance, and Labor Relations manage the 
needs of City employees, which include 
employee development, training, com- 


011-140 


pensation, health insurance, and central- 
ized collective bargaining. The Office of 
Budget and Program Evaluation oversees 
the City’s revenue and operating expense 
budgets, ensuring that the City’s funds are 
allocated in a manner that is fiscally pru- 
dent and that enhances service and pro- 
gram delivery. The Management 
Information Systems Division maintains 
and enhances the City’s computer infor- 
mation systems. The Intergovernmental 
Relations Division coordinates the City’s 
relationship with the Federal and State 
governments and oversees the dealings of 
the executive branch with the City Coun- 
cul. The Purchasing and Printing Divi- 
sions and the Office of Contract 
Management handle the economical pro- 
curement of those goods and services 
needed by City departments. The Office 
of Cable Communications is charged 
with watching over the installation of the 


Continued next page. 
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ADMINISTRATIVE SERVICES DEPARTMENT 


Description of Services continued AUTHORIZING 
STATUTES/ORDINANCES 
Ree eae in the Se The nto of Enabling Legislation 
ervice Management will research, plan CBC Ord. 5sl 
and coordinate interdepartmental pro- 
grams aimed at improving services pro- 


vided by City agencies. 
DEPARTMENT BUDGET 
DIVISION NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 


1. Office of Budget 
and Program 


Evaluation 41.0 BOSU O20 
2. Office of Cable 
Communications 10.0 458,723 
3. Office of Contract 
Management 5.0 159,612 
4. Health Benefits and 
Insurance 16.0 39,730,000 
5. Intergovernmental 
Relations 12.0 561,111 
6. Office of Labor 
Relations 9.0 365,799 
7. Management 
Information 
Systems 94.0 8,686,069 
8. Office of Personnel 
Management 49.0 1,601,966 
9. Printing 58.0 2,136,384 
10. Purchasing 34.0 1,011,548 
Total Department 328.0 $57,241 532 
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ADMINISTRATIVE SERVICES DEPARTMENT 


OFFICE OF BUDGET & PROGRAM EVALUATION 


ROBERT J. ClIOLEK, DIRECTOR 


DIVISION MISSION 


The Office of Budget & Program Evalua- 
tion coordinates the gathering, analysis 
and presentation of appropriate budget 
data as part of the Mayor’s proposed oper- 
ating budget, which is presented in pro- 
gram budget format and contains relevant 
program evaluation criteria. OBPE’s mis- 
sion is also to gather, analyze and present 
data with respect to revenue, and to pro- 
pose amendments to City ordinances or 
State laws that ensure revenue predict- 
ability and growth. 


DESCRIPTION OF SERVICES 


The Office develops policies with respect 
to the expenditure of appropriations and 
with respect to improving the operating 
budget as it is used as a short and long 
term planning document. The Office also 
assists department managers in establish- 
ing performance criteria for City pro- 
grams and services, works to improve the 
quality, effectiveness and efficiency of 
those programs and services, and 
attempts to minimize the cost associated 
with the delivery of programs and 


ACCOUNT # 011-140-0141 
services. 
DIVISION BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 11.45 513,079 
2. Budget Formulation 
and Analysis 21.65 1,306,151 
3. Revenue Monitoring 
and Analysis 3.9 247,039 
4. Data Automation 38 208,600 
5. Boston “Works 
Smarter” Os 255,451 
Total Division 41.0 $2,530,320 
AUTHORIZING 
STATUTES/ORDINANCES 


Annual Appropriation Process 
Ch. 190, s15, Acts of 1982, (Tregor Legislation) 
as amended by Ch. 701, s2, Acts of 1986 (Tregor 
Amendment) 

Reserve Fund 
Ch. 701, s7, Acts of 1986 

Budget Allotment Process and Reallocations 
Ch. 180, s18, Acts of 1982 as amended by Ch. 
701, s8-9, Acts of 1956 

Duties of Supervisor of Budgets 
CBC Ord. 5, s5 

Transfer of Appropriations 
Ch. 190, s23, Acts of 1982 as amended by Ch. 
701, s3, Acts of 1986 

Penalty for Overspending Budget 
Ch. 190, s17, Acts of 1982 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 1 
ADMINISTRATION 


388,959 
0 

5,220 

0 

0 


394,179 


15,000 


Se J os as ae) 


513,079 
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PROGRAM 2 


BUDGET ANALYSIS 


779,651 
15,000 
25,000 

0 
0 


819,651 


30,000 
0 

0 

0 

0 

2,800 
4,000 
418,500 


455,300 


1,000 


0 
0 
0 
0 


1,306,151 


PROGRAM 3 
REVENUE 


111,089 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 4 
GROUPS/CLASSES AUTOMATION 
PERSONAL SERVICES 
0100. Permanent Employees 110,150 
0110. Emergency Employees 0 
0120. Overtime 2,200 
0160. Unemployment Comp 0 
0170. Workmen's Comp 0 
Total Personal Services 112,350 
CONTRACTUAL SERVICES 
0210. Communications 4,000 
0220. Light, Heat & Power 0 
0230. Water & Sewer 0 
0250. Garbage/Waste Removal 0 
0260. Repairs Bldg & Struct 0 
0270. Repairs & Serv Equip 2,000 
0280. Transport of Persons 2,000 
0290. Misc Contractual Svcs 73,250 
Total Contractual Services 81,250 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 0 
0320. Food Supplies 0 
0330. Heat Supp & Mat 0 
0340. Household Supp & Mat 0 
0350. Medical, Dental, Etc 0 
0360. Office Supp & Mat 4,400 
0370. Clothing Allowance 0 
0390. Misc Supp & Mat 10,000 
Total Supplies & Materials 14,400 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 
0460. Equip Lease/Purchase 0 
0490. Other Current Charges 400 
Total Current Chgs & Oblig 400 
EQUIPMENT 
0500. Automotive Equip 0 
0560. Office Furn & Equip 0 
0590. Misc Equipment 200 
Total Equipment 200 
OTHER 
0600. Special Appropriation 0 
0700. Struct & Improvements 0 
0800. Land & Non-Structural 0 
Total Other 0 
GRAND TOTAL 208,600 
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PROGRAM 5 
WORKS SMARTER 


16,751 


Ovo OS 


OVO Or@ 


225,000 
255,451 


TOTAL 


1,406,600 
15,000 
33,620 

0 
0 


1,455,220 


55,000 
0 

0 

0 

0 
7,600 
9,500 


698,800 


770,900 


1,000 


8,600 
1,200 


9,800 


225,000 
0 
0 


225,000 
2,530,320 
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PROGRAM 1. ADMINISTRATION 


MAUREEN HANDREN, MANAGER ACCOUNT # 011-140-0141-BP01 
PROGRAM MISSION 

The Administration Program provides both budget preparation and _ personnel 
overall direction and management to the Divi- administration. 


sion, and support services such as internal 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To ensure that appropriate support a Quarterly reviews of support 4 reviews. 
services and other resources are services, staff needs, space 
made available within budgetary arrangements, and supply 
constraints to enhance the effec- needs. 
tiveness and efficiency of OBPE’s b Annual office questionnaire. Conducted by 9/1/88. 
programs and activities. 
C General staff training. 4 workshops. 
d Paper work procedures. 2 procedures revised. 
2 To continue to develop and main- a Monthly internal budget 12 reports. 
tain accurate accounts of the expenditure reports. 
OBPE budget, and to assist OBPE b Pp Fane Undated titans 
program managers in developing rogram spending plans. pdated quarterly. 
and updating spending plans for C Vendor payments. Forwarded to Auditing Department 
their programs. within 5 days of receipt. 
3 To further OBPE’s efforts to more Department questionnaire. Distributed by 6/1/89. 


effectively serve the needs of the 
City and individual departments by 
conducting an annual survey of 
departmental feedback on the 
budget and program evaluation 
processes. 
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PROGRAM 2. BUDGET FORMULATION AND ANALYSIS 


DORIS GAGNON/BARBARA GOTTSCHALK, MANAGERS 


ACCOUNT # 011-140-0141-BP02 


PROGRAM MISSION 


The Budget Formulation and Analysis Program 
is responsible for the development and imple- 
mentation of the City’s operating budget. Pro- 


gram staff also monitor service delivery across 


City departments and analyze program and fis- 
cal management issues throughout City 
government. 


PROGRAM 
OBJECTIVES 


1 To submit a balanced budget for 
FY90 that reflects a fully coordi- 
nated goals and budget develop- 
ment process. 


2 To maintain and improve fiscal 
monitoring systems. 


3 To improve the budgeting of State 
and Federal funds available to the 
City of Boston. 


4 To monitor departmental program 
performance and to carry out peri- 
odic independent analyses of pro- 
gram and fiscal management 
issues. 


PROGRAM 
CRITERIA 


Balanced budget submission. 


Departmental reviews. 


Revised City policies relative 
to applications for external 
grants. 


Biannual reports and annual 
analysis of City-wide service 
levels. 


Review of departmental crite- 
ria and reporting systems. 


FY89 PROMISED 
LEVEL OF SERVICE 


Submitted by 4/12/89. 


Consistent with payroll periods. 


Implemented by 7/30/88. 


Produced within 6 weeks of receipt of 
departments’ Dec. 1988 and June 1989 
monthly reports. 


20% of all departmental criteria 
reviewed. 


NOTE: 3. /mplementation in conjunction with the Office of Capital Planning and the Intergovernmental Relations Division. 


OFFICE OF BUDGET & PROGRAM EVALUATION 


399 


PROGRAM 3. REVENUE MONITORING AND FISCAL ANALYSIS 


JAMES KENNEDY, MANAGER 


ACCOUNT # 011-140-0141-BP03 


PROGRAM MISSION 


The Revenue Monitoring and Fiscal Analysis 
Program works to improve Boston’s ability to 
deliver services by maximizing its revenue. 


This program also provides economic and fiscal 


analyses as an aid in fiscal decision-making by 
the Mayor, the Director of Administrative Serv- 
ices, and the Budget Director. 


PROGRAM 
OBJECTIVES 


1 To support current decision- 
making with up-to-date revenue 
projections. 


2 To research, monitor, advise, and 
initiate legislation on State Aid and 
in other relevant areas of the State 
budget, to benefit Boston. 


3 To produce quality projections, 
graphs, and narrative to detail 
City’s revenue situation for the 
annual budget. 


4 To produce comparative economic 
and fiscal reports, as well as main- 
tain an economic, demographic 
and fiscal database on Boston and 
comparable Massachusetts and 
U.S. cities. 


5 To regularly review the cost basis 
of departmental fees, and to rec- 
ommend adjustments. 


6 To support long-term operational 
planning by producing a multi- 
year revenue and expenditure 
forecast. 


PROGRAM 
CRITERIA 


Monthly internal reports 
which monitor and project 
General Fund revenue for the 
current year. 


Research, draft or follow 
legislative proposals. 


Revenue section budget 
document. 


Quarterly economic or fiscal 
analysis reports. 


Department fee schedule 
reviews. 


Multi-year forecast. 


FY89 PROMISED 
LEVEL OF SERVICE 


12 reports. 


5 proposals/mo. 


Drafted by 3/15/89; final by 4/1/89. 


4 reports. 


8 schedules reviewed. 


Completed by 3/15/89. 
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PROGRAM 4. DATA AUTOMATION 


DEBRA GOVONI, PROGRAM MANAGER ACCOUNT # 011-140-0141-BP04 
PROGRAM MISSION 

The Data Automation Program is responsible ment where needed. The Program also acts as a 
for developing an effective plan for OBPE’s liaison with both MIS and the Auditing Depart- 
automation needs, including the procurement of ment on systems-related issues which affect 
hardware and software, appropriate training for OBPE. 


staff members, and specific systems develop- 


PROGRAM 
OBJECTIVES 


1 To work with Training Committee 
in defining and addressing auto- 
mation needs of OBPE staff. 


2 Inconjunction with MIS, to 
develop an automated method to 
capture and report program objec- 
tives and criteria for monthly pro- 
gram progress forms, quarterly 
reports, and annual budget 
process. 


3 To test LGFS Budget Prep Module 
in FY90 budget cycle. 


4 Inconjunction with MIS and man- 
ufacturer, to modify current sys- 
tems to improve methods of data 
collection and reporting for the 
FY90 budget cycle. 


PROGRAM FY89 PROMISED 
CRITERIA LEVEL OF SERVICE 
Training sessions. 4 sessions. 

Report formats. 3 formats. 

Test-site departments. 5 departments. 

Systems modifications. 3 systems modified. 
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PROGRAM 5. BOSTON “WORKS SMARTER” 


DARRELL CROCKETT, PROGRAM MANAGER ACCOUNT # 011-140-0141-BP05 
PROGRAM MISSION 

The “Works Smarter” Program will solicit, encouraging and subsequently providing the 
review and selectively fund ideas from City resources to carry out well-thought-out 
employees which improve the effectiveness and employee suggestions on how to improve job 
efficiency of various City operations. This Pro- performance and workplace environment. 


gram also improves employee morale by 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To raise employee awareness of the Promotional presentations 10 presentations. 
Boston Works Smarter Program. given. 
2 To enhance employee utilization of Total number of applications 120 applications. 
the Boston Works Smarter submitted by employees. 
Program. 
3 To fund employee proposals. Funded proposals. 20 proposals. 
4 To assess the impact of Works Assessment of projects 12 assessments. 
Smarter projects on government funded. 
operations. 
5 To produce a quarterly report of Activity reports. 4 reports. 
program activity. 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Implementation of Program Budgeting This grant provides funding for consulting serv- 

and Program Evaluation ices designed to assist the Office in the imple- 
mentation of program budgeting and program 
evaluation. 


The services are focussed in the areas in which 
OBPE is developing new systems, procedures, 
or features of the program budgeting and evalu- 
ation process. As systems or new procedures 
are developed, OBPE staff maintain them on an 
ongoing basis. 

The FY89 funding from this grant represents 
the final year of a multi-year award made by the 
Executive Office of Communities & Develop- 
ment to assist the City in implementing its new 
program budgeting and program evaluation 
system. 


EXTERNAL FUNDS HISTORY 


FUNDING FUNDING FY86 FY87 FY88 TOTAL FY89 EST. 
PROJECT NAME SOURCE TYPE EXPENSE EXPENSE AVAILABLE = EXPENDITURE 
a arse a ah a SAE il i i Rhee anette 
IMPLEMENTATION OF PROGRAM EOCD/URBAN STATE 0 0 100,000 25,000 
BUDGETING & EVALUATION MGMT 
PROGRAM 


USE OF FUNDS ANTICIPATED IN FY89 


FUNDING FUNDING PERSONAL SERVICES FY89 EST. 
PROJECT NAME SOURCE TYPE FTE AMOUNT  NON-PERSONNEL EXPENDITURE 
aa ne AR SS el SIE a IE te eae 
IMPLEMENTATION OF PROGRAM EOCD/URBAN STATE 0 0 25,000 25,000 
BUDGETING & EVALUATION MGMT PROGRAM 
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OFFICE OF CABLE COMMUNICATIONS 


THOMAS P. COHAN, DIRECTOR 


DIVISION MISSION 


The Office of Cable Communications is 
responsible for enforcing the cable televi- 
sion license and overseeing the construc- 
tion and operation of the cable system. It 
is also responsible for all programming 
on the Municipal Channel and develop- 
ment of municipal utilization of the Public 
Institutional Network (PIN). In addition, 
the Division manages and operates the 
City Hall mail system. 


DESCRIPTION OF SERVICES 


The Office of Cable Communications 
monitors the cable system operator, 
resolves consumer complaints related to 


ACCOUNT # 011-140-0146 


the cable system, serves as liaison 
between all City departments and the 
cable operator, and coordinates PIN use 
by City departments. It produces or coor- 
dinates the production of all municipal- 
related programming for the Municipal 
Channel. In addition, the Division picks 
up and delivers all City Hall outgoing, 
inter-office and incoming mail. 


DIVISION BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 


1. Consumer/ 


Regulatory 3.0 138,813 
2. Programming 3.0 198,400 
3. Mail Unit 4.0 121,510 
Total Division 10.0 $458,723 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equip 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 PROGRAM 2 
CONSUMER/REG PROGRAMMING 


99,413 100,210 
0 0 

0 0 

0 0 

0 0 
99,413 100,210 
5,000 5,000 
0 0 

0 0 

0 0 

0 0 

0 7,000 
1,500 0 
27,400 15,000 
33,900 27,000 
0 0 

0 0) 

0 0 

0 0 

0 0 
2,500 2,500 
0 0 

0 21,500 
2,500 24,000 
0 0 
3,000 6,940 
0 3,000 
3,000 9,940 
0 0 

0 1,000 

0 36,250 

0 37,250 

0 0 

0 0 

0 0 

0 0 
138,813 198,400 
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PROGRAM 3 
MAIL UNIT 


96,260 


Ol O2O "© 


(SMT 2 P(e Fie, 


121,510 


PROGRAM 1. CONSUMER/REGULATORY 


THOMAS P. COHAN, MANAGER 


ACCOUNT # 011-140-0146-CT01 


PROGRAM MISSION 


The Consumer/Regulatory Program seeks to 
enforce all aspects of the cable television 
license. In doing so, it stays abreast of all legis- 


lative and regulatory action on the Federal, 


State and local level. The Consumer/Regulatory 
Program also resolves consumer complaints 
received by the Division. 


PROGRAM 
OBJECTIVES 


1 To enforce license requirements 
related to the construction and 
operation of the cable system. 


2 To reduce the number of subscriber 
complaints. 


3 To reduce the number of subscriber 
callbacks. 


4 To increase the number of low 
income subscribers. 


5 To increase Cablevision employ- 
ment of Boston residents, women 
and minorities. 


6 To coordinate construction and 
installation of cable systems in 
municipal buildings. 


a 


PROGRAM 
CRITERIA 


Cable construction. 


Subscriber complaints. 


Subscriber callbacks. 


Low income subscriptions. 


Increase Boston resident 
employees to: 


Increase women employees 
to: 


Increase minority employees 
to: 


Cable security drops at 
municipal buildings. 


FY89 PROMISED 
LEVEL OF SERVICE 


5 miles. 


1,000 complaints. 


100 callbacks. 


15% of low income households. 


60% increase. 
30% increase. 


30% increase. 


100 cable drops. 
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PROGRAM 2. PROGRAMMING 


THOMAS P. COHAN, MANAGER ACCOUNT # 011-140-0146-CT02 
PROGRAM MISSION 
Programming’s mission is to produce a diverse the public about City programs, services and 
schedule of programming on the municipal events. This program also seeks to expand use 
cable channel aimed at informing and educating of the Public Institutional Network (PIN). 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To produce a diverse mix of pro- Hours of programming. 25 hours/week. 
gramming for the Municipal 
Channel. 

2 To produce video programming for Departments served. 25 departments. 
City departments for use on the 
Municipal Channel. 

3 To expand use of Municipal Chan- a Develop and produce quar- 4 talk shows. 
nel through more and better terly talk show. 
Prog g- b Develop and produce quar- 4 programs. 


terly news and information 
programs for the Hispanic 
community. 
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PROGRAM 3. MAIL UNIT 


JOSEPH MCDERMOTT, MANAGER 


ACCOUNT # 011-140-0146-CT03 


PROGRAM MISSION 


The Mail Unit picks up and delivers all outgo- 
ing, inter-office and incoming City Hall mail as 


expeditiously as possible. The Mail Unit also 


maintains accurate billing records to charge all 
departments for postage expenses. 


PROGRAM 
OBJECTIVES 


1 To deliver all incoming mail the 
same day it arrives at City Hall. 


2 To post and send out all outgoing 
mail the same day it is picked up at 
each department. 


3 To provide the Auditing Depart- 
ment with accurate chargebacks in 
a timely manner. 


4 To reduce complaints concerning 
delivery. 


PROGRAM 
CRITERIA 


Delivery of all incoming 
mail. 


Outgoing mail posting. 


Chargebacks. 


Complaints. 


FY89 PROMISED 
LEVEL OF SERVICE 


100% delivered daily. 


100% posted daily. 


1 chargeback report/mo. 


3 complaints/mo. 
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OFFICE OF CONTRACT MANAGEMENT 


MARTIN NEE, DIVISION HEAD 


DIVISION MISSION 


The Office of Contract Management 
ensures that the City’s contract awards are 
advertised, selected and processed in an 
efficient and accountable environment. 
The Office seeks to expand the pool of 
vendors willing to do business with the 
City and to increase the proportion of 
City of Boston contracts that are 
advertised. 


DESCRIPTION OF SERVICES 


The Office tracks contract and vendor 


ACCOUNT # 011-140-0144 


information in order to process contracts 
efficiently and maintains a vendor profile 
database in order to provide City depart- 
ments with accurate information on avail- 
able vendors. In conjunction with these 
efforts the Office produces the City 
Record. 


DIVISION BUDGET 

PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Contracts 4.0 127,544 
2. City Record 1.0 32,068 
Total Division 5.0 $159,612 


OFFICE OF CONTRACT MANAGEMENT 411 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 PROGRAM 2 
GROUPS/CLASSES CONTRACTS CITY RECORD TOTAL 
PERSONAL SERVICES 
0100. Permanent Employees 110,035 16,018 126,053 
0110. Emergency Employees 0 0 0 
0120. Overtime 0 0 0 
0160. Unemployment Comp 0 0 0 
0170. Workmen's Comp 0 0 0 
Total Personal Services 110,035 16,018 126,053 
CONTRACTUAL SERVICES 
0210. Communications 4,000 1,000 5,000 
0220. Light, Heat & Power 0 0 0 
0230. Water & Sewer 0 0 0 
0250. Garbage/Waste Removal 0 0 0 
0260. Repairs Bldg & Struct 0 0 0 
0270. Repairs & Serv Equip 0 @) 6) 
0280. Transport of Persons 0 0 0 
0290. Misc Contractual Svcs 6,000 7,000 13,000 
Total Contractual Services 10,000 8,000 18,000 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 0 0 0 
0320. Food Supplies 0 0 0 
0330. Heat Supp & Mat 0 0 6) 
0340. Household Supp & Mat 0 0 0 
0350. Medical, Dental, Etc 0 0 0 
0360. Office Supp & Mat 2,800 7,800 10,600 
0370. Clothing Allowance 0 0) 0 
0390. Misc Supp & Mat 0 0 0 
Total Supplies & Materials 2,800 7,800 10,600 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 0 0 
0460. Equip Lease/Purchase 4,059 0 4,059 
0490. Other Current Charges 650 250 900 
Total Current Chgs & Oblig 4,709 250 4,959 
EQUIPMENT 
0500. Automotive Equip 0 0 0 
0560. Office Furn & Equip 0 0 0 
0590. Misc Equipment 0 0 0 
Total Equipment 0 0 0 
OTHER 
0600. Special Appropriation 0 0 6) 
0700. Struct & Improvements 0 fe) 0 
0800. Land & Non-Structural 0 0 0 
Total Other 0 0 0 
GRAND TOTAL 127,544 32,068 159,612 
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PROGRAM 1.CONTRACTS 


WILLIAM STANTON, MANAGER 


ACCOUNT # 011-140-0144-CM01 


PROGRAM MISSION 


The Contracts Program ensures that the con- 
tract awards of the City of Boston are properly 
advertised and selected in an open and account- 


tracts. It also seeks to expand the pool of ven- 
dors willing to do business with the City of 
Boston including the pool of minority and 


able environment. The program oversees and women vendors. 

expeditiously processes the award of these con- 

PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To ensure compliance with the Quarterly reports on depart- 4 reports. 


Mayor’s Executive Order on 
Contracts. 


2 To distribute vendor database to 
City departments. 


3 To assist M/WBE Coordinator 
with the implementation of the 
minority and women-owned busi- 
ness program. 


4 To increase the number of vendors 
bidding on City of Boston 
contracts. 


5 To increase the number of adver- 
tised contracts. 


mental compliance with the 
Executive Order. 


Total processing time for 
advertised contracts and 
amendments. 


Total processing time for 
unadvertised contracts. 


Total processing time for 
capital contracts. 


OCM processing time for 
contracts and amendments. 


Database distribution. 


M/WBE vendors in 
database. 


Avg. number of bidders per 
advertised contract. 


Percent of contracts which are 
advertised. 


18 working days. 


22 working days. 
25 working days. 


2 working days. 


3 times/yr. 


300 vendors. 


3 bidders/contract. 


5% increase over FY88. 
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PROGRAM 2. CITY RECORD 


CHRIS MCNEILL, MANAGER ACCOUNT # 011-140-0144-CM02 
PROGRAM MISSION 
The City Record Program produces and man- municipal publication that advertises contracts 
ages the distribution of the City Record, the for the City of Boston. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To increase the overall number of a Circulation. 1,200-1,300 subscribers. 
Mees y receayine tne Say b Advertising on Cablevision. 365 days of advertising. 

2 To market the City Record to Targeted vendor circulation. 150 new subscribers. 
minority and women-owned enter- 
prises to increase awareness of 
municipal contracting 
opportunities. 

3 To improve production efficiency. Days from advertisement 8 working days. 

submissions to production. 
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HEALTH BENEFITS & INSURANCE DIVISION 


IRENE CARRINGTON, DIVISION HEAD 


DIVISION MISSION 


The Health Benefits and Insurance Divi- 
sion is responsible for providing life 
insurance and a variety of health insur- 
ance plans to active and retired employees 
of the City of Boston as efficiently and 
economically as possible, within the 
guidelines of MGLA c32B. 


DESCRIPTION OF SERVICES 


The Division’s health benefit program 
offers participating employees the option 
of enrolling in one of the 6 health mainte- 
nance organizations (HMOs) or a tradi- 
tional health insurance plan. The life 
insurance program offers basic coverage 
of $5,000 term life insurance and optional 
insurance to a maximum of $74,000. 


ACCOUNT # 011-140-0148 
DIVISION BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 6.5 295,565 
2. Orientation and 
Education 2.0 40,977 
3. Employee Wellness 1.0 28,155 
4. Benefit Services 6.5 39,365,303 
Total Division 16.0 $39,730,000 
AUTHORIZING 
STATUTES/ORDINANCES 


Group Insurance Plan for Municipalities 
MGLA c32B, s1-17 


NOTE: This appropriation is broken down as follows: City 
expenses, $38,665,000; County expenses, $1,065,000. 
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HEALTH BENEFITS & INSURANCE DIVISION 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 PROGRAM 2 PROGRAM 3 
ADMINISTRATION ORIENT/EDUC EMP WELLNESS 
212,340 38,827 24,430 
25,000 0 0 
0 0 0 

0 0 0 
13,000 0 0 
250,340 38,827 24,430 
5,800 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

500 0 0 
900 0 0 
14,580 1,950 800 
21,780 1,950 800 
0 0 0 

150 0 525 

0 0 0 

0 0 0 

0 0 0 
16,800 200 100 
0 0 0 

700 0 500 
17,650 200 1,125 
0 0 0 

5,045 0 0 
350 0 600 
5,395 0 600 

0 0 0 

0 0 700 

400 0 500 
400 0 1,200 

0 0 0 

0 0 0 

0 0 0 

0 0 0 
295,565 40,977 28,155 


HEALTH BENEFITS & INSURANCE DIVISION 


PROGRAM 4 
BENEFIT SVCS 


122,615 


39,238,288 
39,238,288 


 VOsOurs 


39,365,303 


TOTAL 


398,212 
25,000 
0 

0 
13,000 


436,212 


5,800 
n°) 


5,045 
39,239,238 


39,244,283 


PROGRAM 1. ADMINISTRATION 


IRENE CARRINGTON, MANAGER ACCOUNT # 011-140-0148-HI01 
PROGRAM MISSION 
The Administration Program oversees the daily istrative support services to carry out the func- 
operations of the Division and provides admin- tions of the office. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To establish a computerized record Employee enrollment 2,000 records entered/mo. 
keeping system containing all records. 
employee enrollment information. 
2 To eliminate error and double cov- Enrollment records. 100% reviewed. 
erage from the City’s enrollment 
records. 
3 To increase information provided Subscriber inquiries. 2,500 inquiries. 
to subscribers. 
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PROGRAM 2. ORIENTATION AND EDUCATION 


IRENE CARRINGTON, MANAGER ACCOUNT # 011-140-0148-HI02 
PROGRAM MISSION 

The Orientation and Education Program seeks and education to all City employees concerning 
to inform new and retiring employees of the their insurance coverage, benefits, industry 
health and life insurance benefits available to changes, and effects of relevant legislation. 


them. This program also provides information 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To better educate active and retired Training for personnel 3 training sessions. 
employees with respect to current officers. 
insurance programs and new cov- 
erage that may be offered. 
2 To improve communication to New benefit handbooks for 2 handbooks updated and published. 
subscribers regarding new and employees and retirees. 
existing Department policies. 
3 To distribute newsletter/benefits Quarterly distribution. 4 distributions. 
updates. 
4 To develop a visual presentation a Seminars attended. 18 seminars. 


for employee orientation and par- 
ticipate in seminars for new and 
retiring employees. 


b Presentations. 12 presentations. 
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PROGRAM 3. EMPLOYEE WELLNESS 


IRENE CARRINGTON, MANAGER ACCOUNT # 011-140-0148-HI03 
PROGRAM MISSION 
The Employee Wellness Program is designed to health-risk factors prevalent among City 
increase employee awareness of the benefits of a employees and provide education and activities 
healthier lifestyle. This program will identify to address these problems. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To increase employee awareness of Employee newsletter. 3 newsletters. 
intervention programs. 

2 Toenroll more employees in inter- Participating employees. 120 employees. 


vention health programs. 


3 To collect data on a sample of Health-risk assessments. 120 assessments. 
health-risk assessment 
participants. 
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PROGRAM 4. BENEFIT SERVICES 


IRENE CARRINGTON, MANAGER ACCOUNT # 011-140-0148-HI04 
PROGRAM MISSION 
The Benefit Services Program provides health c32B. The program seeks to provide a varied 
and life insurance coverage to eligible employ- selection of insurance coverage efficiently and 
ees and retirees under the guidelines of MGLA as economically as possible. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To implement the approved Initiate an informational cam- Completed by 6/89. 
increase in basic coverage life paign of brochures and 
insurance benefits from $2,000 to announcements on optional 
$5,000, and in optional benefits benefits. 
from $21,000 to $74,000. 
2 To increase City contribution for Process new contribution 12 monthly payrolls. 
retiree health insurance to 75% of formula monthly. 


total premium. 
3 To negotiate with traditional insur- New health program. 1 new program added. 


ers to provide new health 
programs. 
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INTERGOVERNMENTAL RELATIONS DIVISION 


HOWARD LEIBOWITZ (FEDERAL RELATIONS) 


FRANCIS DOYLE (STATE RELATIONS) 


ROBERT FINNERAN (CITY COUNCIL LIAISON) 


DIVISION MISSION 


The Intergovernmental Relations Divi- 
sion coordinates the City’s relations with 
the Federal, State, and local govern- 
ments, seeking to foster constructive 
links between the City and these entities. 
The Division keeps the Mayor informed 
on intergovernmental issues and assists 
him in representing the City’s interests in 
these matters. In addition, the Division 
provides a liaison between the adminis- 
tration and the Boston City Council. 


DESCRIPTION OF SERVICES 
The Division tracks legislation and policy 


INTERGOVERNMENTAL RELATIONS DIVISION 


ACCOUNT # 011-140-0150 


initiatives that concern the City directly, 
or urban and regional affairs more gener- 
ally. It arranges for testimony by the 
Mayor, or on behalf of the Mayor, at leg- 
islative hearings of special concern. It 
maintains liaison with and coordinates the 
City’s participation in national, State and 
municipal organizations. The Division 
also seeks out Federal and State grant 
opportunities. 


DIVISION BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
___QUOTA DOLLARS 
Total Division 12.0 $561,111 
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PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 
GROUPS/CLASSES INTERGOV REL TOTAL 
PERSONAL SERVICES 
0100. Permanent Employees 417,348 417,348 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 417,348 417,348 
CONTRACTUAL SERVICES 
0210. Communications 10,000 10,000 
0220. Light, Heat & Power ; 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 1,000 1,000 
0280. Transport of Persons 7,000 7,000 
0290. Misc Contractual Svcs 88,863 88,863 
Total Contractual Services 106,863 106,863 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 3,500 3,500 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 3,500 3,500 
CURRENT CHGS & OBLIG 


0450. Aid to Veterans 
0460. Equip Lease/Purchase 


0490. Other Current Charges 32,400 32,400 
Total Current Chgs & Oblig 32,400 32,400 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 1,000 1,000 
0590. Misc Equipment 
Total Equipment 1,000 1,000 
OTHER 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 0 0 
GRAND TOTAL 561,111 561,111 
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PROGRAM 1. INTERGOVERNMENTAL RELATIONS 


HOWARD LIEBOWITZ (FEDERAL RELATIONS) 
FRANCIS DOYLE (STATE RELATIONS) 
ROBERT FINNERAN (CITY COUNCIL LIAISON) 


ACCOUNT # 011-140-0150-IRO1 


PROGRAM MISSION 


The Intergovernmental Relations Program 
tracks legislation and policy initiatives that con- 
cern the City directly, or urban and regional 


affairs more generally. It arranges for testimony 


by the Mayor, or on behalf of the Mayor at 
legislative hearings. It also seeks out grant 
opportunities for which the City is eligible. 


PROGRAM 
OBJECTIVES 


1 To submit and track legislation, 
and lobby on behalf of the City at 
the Federal, State, and local 
levels. 


2 To arrange for testimony by the 
Mayor, or on behalf of the Mayor, 
at appropriate legislative hearings. 


3 To advocate new Federal initiatives 
focusing on housing, homeless- 
ness, and children. 


4 To advance “urban agenda” issues 
on a national scale. 


5 To maintain and enhance the repre- 
sentation of the City on behalf of 
the Mayor to the Massachusetts 
Municipal Association and Massa- 
chusetts Mayors Association. 


6 To continue to expand ongoing 
contacts and initiate procedures 
between the City and other govern- 
ment Officials. 


7 To locate grant opportunities for 
the City and its departments. 


PROGRAM 
CRITERIA 


a Federal legislation 


monitored. 


State legislation submitted 
and monitored. 


City legislation submitted and 
monitored. 


Testimonies on behalf of the 
Mayor. 


Comprehensive proposals in 
three areas. 


Issues presented at the 1988 
National League of Cities 
convention. 


Attendance at monthly board 
meetings. 


Expansion of Federal 
contacts. 


State mailing list. 


C Continued monitoring of 


grants, orders, ordinance and 
petitions. 


Grant opportunities. 


FY89 PROMISED 
LEVEL OF SERVICE 


20 Federal legislative items 
monitored. 


25-35 legislative items submitted and 
monitored. 


50 legislative items submitted and 
monitored. 


100 testimonies. 


3 proposals. 


1 policy paper; 1 workshop. 


24 meetings attended. 


20 Federal contacts. 


200 mail contacts maintained. 


12 ordinance team meetings. 


100 opportunities. 


NOTE: Ja. Service level reflects monitoring of legislation directly affecting the City of Boston. 
1b & c. In FY88 the Division reported total number of legislative items monitored. In FY89, service levels for State and City legislative monitoring 
reflect only those legislative items submitted on behalf of the City. 


INTERGOVERNMENTAL RELATIONS DIVISION 423 


- 
hy ws 
. 
e ‘ 
A re bis » par, 
: i thy 
¢ 
. 
ey ¢ 
¥ 
ve 
‘ 
4¢ + 7 
P : 
‘ 9 
. 
~— 
- ~ 
Le 
~ 
4 
atm 


© 


. ‘ ,"' 
P * 
t 7 
* *£ 
> 
: . 


Ys > 


uproot 


° ’ 
rece 
<+ 4 : 
abit ds 
Pe Whe i) 
ets ry Ae 

- 
we OF 


1 ar iebebge’ vets dite Rial 


"I 


cn garen'#) 


a6 


OFFICE OF LABOR RELATIONS 


CYNTHIA S. DENTON, DIVISION HEAD 


DIVISION MISSION 


The Office of Labor Relations serves as 
the City’s agent in all dealings with col- 
lective bargaining units and provides 
legal services in the area of labor relations 
and employment law. 


DESCRIPTION OF SERVICES 


The Office of Labor Relations represents 
City and County departments in all labor 
relations matters before State and Federal 
courts, State agencies, and in various 
other forums. The Office negotiates and 
administers collective bargaining agree- 


ACCOUNT # 011-140-0147 


ments with approximately 30 labor 
unions, covering 10,000 employees. 
Additionally, the Office advises City 
managers and supervisors on labor- 


management relations. 
DIVISION BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Division 9.0 $365,799 
AUTHORIZING 
STATUTES/ORDINANCES 


Duties of Supervisor of Labor Relations 
CBC Ord. 5, s4 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 1 
LABOR REL 


315,109 


315,109 


8,000 


1,000 
750 
28,300 


38,050 


3,000 


3,000 


5,190 
3,200 


8,390 


750 
500 


1,250 


0 
365,799 


OFFICE OF LABOR RELATIONS 


TOTAL 


315,109 


315,109 


8,000 


1,000 
750 
28,300 


38,050 


3,000 


3,000 


5,190 


3,200 


8,390 


750 
500 


1,250 


365,799 


PROGRAM 1. LABOR RELATIONS 


YNTHIA S. DENTON, MANAGER ACCOUNT # 011-140-0147-LRO1 
'ROGRAM MISSION 
he Office of Labor Relations serves as the negotiates and administers collective bargaining 
ity’s agent in all dealings with collective bar- agreements with approximately 30 labor 
ining units. It represents the Mayor, City and unions, covering 10,000 employees. Addition- 
Ounty departments in all labor relations mat- ally, the Office advises City managers and 
before State and Federal courts, State agen- supervisors on labor-management relations. 


€s, and various other forums. The Office also 


ROGRAM PROGRAM FY89 PROMISED 
BJECTIVES CRITERIA LEVEL OF SERVICE 
) reduce the number of days a a Reduction in hearing 2 postponements/party. 
‘ievance takes to be fully postponements. 

b Written decisions. 75% written within 2 wks. 
) establish all labor/management Established and operating 15 committees. 
ymmittees referenced in collec- committees. 
ve bargaining agreements. 
) increase communication with Written summaries of griev- Prepared within 5 days of decisions. 
bor relations personnel in City ance, arbitration and adminis- 
‘partments. trative hearing decisions. 
) provide scheduled training for Training sessions. 4 sessions. 


anagement and supervisory 


'rsonnel. 
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MANAGEMENT INFORMATION SYSTEMS 


ALLAN STERN, DIVISION HEAD 


DIVISION MISSION 


The Management Information Systems 
Division is responsible for the design, 
purchase, development, and maintenance 
of information systems for the City of 
Boston. This includes acquisition of hard- 
ware, software, and consultant services. 


DESCRIPTION OF SERVICES 


The Management Information Systems 
Division maintains and enhances the 
City’s computing capacity to support 
ongoing City operations and to increase 


ACCOUNT # 011-140-0149 


overall efficiency. It meets the hardware, 
software and consulting needs of depart- 
ments, especially in the areas of major 
systems, office automation, and 
telecommunications. 


DIVISION BUDGET 

PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 7.0 370,779 
2. Major Systems 66.0 5,613,831 
3. Planning & Analysis 4.0 230,424 
4. Office Automation 13.0 1,807,519 
5. Telecommunications 4.0 663,516 
Total Division 94.0 $8,686,069 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 1 
ADMINISTRATION 


269,429 
0 
0 
0 
0 


269,429 


370,779 
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PROGRAM 2 
MAJOR SYSTEMS 


2,156,038 
0 

25,000 

0 

30,000 


2,211,038 


5,800 

0 

0 

0 

0 
435,000 
0 
110,000 


550,800 


103,000 
0 
39,000 


142,000 


0 
1,784,645 
924,348 


2,708,993 


0 
0 
0 
0 


5,613,831 


PROGRAM 3 
PLNG & ANALYSIS 


126,424 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 4 


369,436 
200,000 
0 
0 
0 


569,436 


3,420 

0 

0) 

0 

0 
301,700 
0 
25,000 


330,120 


Oro Oo Oro} 


12,500 
0 


129,500 


142,000 


0 
527,463 
198,000 


725,463 


OO 


1,807,519 
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PROGRAM 5 
OFFICE AUTOMATION TELECOMMUNICATIONS 


143,526 
0 
0 
0 
0 


143,526 


42,030 


35,460 


125,000 


160,460 


0 
0 


127,500 


127,500 


Kee oe eo Dy =) 


663,516 


TOTAL 


3,064,853 
200,000 
25,000 


oO 


30,000 


3,319,853 


85,000 


(Sa rer tm feo) 


8,686,069 
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PROGRAM 1. ADMINISTRATION 


ALBERT WALLACE, MANAGER 


ACCOUNT # 011-140-0149-MI01 


PROGRAM MISSION 


The Administration Program provides support 
and services to the Division’s four operating 
programs. This includes processing of con- 
tracts, financial and personnel paper work, 


monitoring of budgets and expenditures, and 


providing tracking and summary reports for use 
by management. The program also maintains 
supplies, reproduction services, and other 
administrative support for these programs. 


PROGRAM 
OBJECTIVES 


1 To provide administrative services 
including tracking of contracts and 
financial activities. 


2 To improve services to City depart- 
ments through a central services 
request process. 


3 To improve processing time of 
contracts and other financial 
documents. 


4 To produce an annual report of the 
Division’s activities. 


PROGRAM 
CRITERIA 


Administrative reports for 
program managers. 


Central services request 
system. 


Financial document process- 


ing time. 


Annual report. 


FY89 PROMISED 
LEVEL OF SERVICE 


12 reports. 


Implemented by 10/88. 


4 weeks. 


Annual report issued. 
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PROGRAM 2. MAJOR SYSTEMS 


JOSEPH PIERCE, MANAGER 


ACCOUNT # 011-140-0149-Ml02 


PROGRAM MISSION 


The Major Systems Program is responsible for 
the development and implementation of new 
systems required by the City on the mainframe 
computer, as well as the maintenance and 


enhancements of all existing systems. Other 


responsibilities include keeping abreast of new 
technologies in the computer industry to deter- 
mine the most effective and efficient use of 
resources for the City. 


PROGRAM 
OBJECTIVES 


1 To support all ongoing systems/ 
activities that are part of the City’s 
continuing operations, including 
personnel, payroll, and LGFS 
systems. 


2 To maintain high quality main- 
frame computing capacity for all 
City users on a 24-hour, 7-day-a- 
week schedule. 


3 To develop new systems applica- 
tions to assist departments in their 
daily operations. 


4 To upgrade the 4th generation 
Data Base Management System 
(DBMS) for more effective use of 
the mainframe computer. 


5 To maintain a secure computing 
environment through software 
upgrades and space renovations. 


6 To improve overall computer net- 
work by speeding up response 
time, implementing PC-to- 
mainframe communication, and 
implementing mobile data terminal 
communications for the Police 


Department. 


7 To increase user access to the 
mainframe computer. 


PROGRAM 
CRITERIA 


Services provided. 


Downtime for mainframe 
computer. 


New applications. 


Software for DBMS. 
Training on refined DBMS. 


Software upgrades and space 
renovations. 


Interfacing with mobile data 
terminals in Police vehicles. 


New terminals. 


FY89 PROMISED 
LEVEL OF SERVICE 


1,500 services requested. 


Less than 550 hours downtime. 


8 applications developed: 


5 software programs developed. 


10 training sessions. 


Improvements completed by 12/88. 


Interface system completed by 9/88. 


150 terminals. 
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PROGRAM 3. PLANNING & ANALYSIS 


MICHAEL HERNON, MANAGER ACCOUNT # 011-140-0149-Ml03 
PROGRAM MISSION 

The Planning and Analysis Program analyzes tains internal monitoring systems to ensure 
user agency information management needs and quality control (QC) through adherence to MIS 
makes recommendations on application design standards and procedures. 


and acquisition planning. The program main- 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To enforce application develop- Application designs. 15 designs produced. 
ment protocol guidelines for appli- 
cation design. 
2 To perform agency needs analyses Departmental needs 5 analyses requested and performed. 
as requested. analyses. 
3 To maintain and enhance internal a New project-oriented QC 1 system implemented. 
reporting mechanisms. system. 
b Status reports. 12 status reports distributed. 
4 To carry out special information Special projects. 2 special projects. 
management projects such as sta- 
tistical analysis of user data. 
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PROGRAM 4. OFFICE AUTOMATION 


ANDREA CAPONE, MANAGER 


ACCOUNT # 011-140-0149-MI04 


PROGRAM MISSION 


The Office Automation Program develops, 
implements, and maintains office automation 
systems throughout City government. This 
includes hardware procurement, software 
development, support, and training for City 
employees. In addition to running the City’s VS 


minicomputer, this program is also responsible 
for a personal computer (PC) laboratory which 
develops specialized departmental software. 
The program also trains City agencies on vari- 
ous applications and maintenance of PC-related 
hardware. 


PROGRAM 
OBJECTIVES 


1 To train word processing and Glos- 
sary software users. 


2 To maintain PC laboratory and 
training facility for PC and word 
processing applications. 


3 To respond to departmental 
requests for automation 
assistance. 


4 To bring departments on-line on 
the VS minicomputer. 


5 To develop user guides for training 
programs. 


6 To upgrade VS programs used by 
departments City-wide. 


PROGRAM FY89 PROMISED 
CRITERIA LEVEL OF SERVICE 
Users trained. 100 users. 

PC programs. 12 programs developed. 


User departments assisted. 


Outside departments brought 
on-line. 


User guides. 


Changes in general use VS 
procedures. 


3 departments served. 


4 departments and 12 dial-up lines 
added. 


12 guides developed. 


10 new VS procedures. 
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PROGRAM 5. TELECOMMUNICATIONS 


ALBERT WALLACE, MANAGER 


PROGRAM MISSION 


The Telecommunications Program is responsi- 
ble for providing City-wide coordination of var- 
ious activities in the field of 
telecommunications. The program provides 


ACCOUNT # 011-140-0149-MI05 


munications areas, and is responsible for the 
analysis of the overall effectiveness of new and 
existing telecommunications systems utilized 
by various departments throughout the City. 


services in voice, data, radio, and other com- 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To provide centralized coordina- Telecommunications acquisi- 500 requests responded to. 


tion of all telecommunications tions and services. 


purchases for the City. 
2 To provide ongoing planning and Improve telecommunications 5 large departments upgraded. 
analysis of existing telecommuni- systems. 
cations systems for various 
departments. 


3 To improve the level of radio Radio communications units. 1,100 units in service. 


communications. 
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OFFICE OF PERSONNEL MANAGEMENT 


FELIX ARROYO, DIVISION HEAD 


DIVISION MISSION 


The Office of Personnel Management’s 
(OPM) mission is to provide personnel 
services to all City departments. Through 
OPM, departments are provided with 
management systems with which to hire, 
classify, compensate, and promote 
employees, pursue good labor relations, 
provide unemployment benefits and, in 
each process, have access to relevant 
records. OPM also carries out a variety of 
training and assistance programs to 
encourage and enhance human resource 
management in the City of Boston. 


DESCRIPTION OF SERVICES 


The Office of Personnel Management 
provides all City departments with man- 
agement systems to hire, classify and 
compensate personnel. The Office pur- 
sues good labor relations and arranges for 
employment benefits. OPM conducts 
recruitment and affirmative action pro- 
grams, and provides City employees 
access to continuing education benefits. 
The Office operates the City’s employee 
assistance program and conducts a wide 
range of training programs. OPM also 
oversees the City’s Managing Attendance 
program and the implementation of new 
employee performance appraisal 
systems. 


ACCOUNT # 011-140-0142 
DIVISION BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 7.0 276,504 
2. Employee 
Assistance 4.0 121,815 
3. Employee 
Development 3.0 194,517 
4. Classification and 
Compensation 9.0 393,289 
5. Labor-Management 
Cooperation 2.0 79,533 
6. Affirmative Action 5.0 154,945 
7. Personnel! Systems 11.0 328,609 
8. Recruitment 1.0 41,474 
9. Unemployment 
Compensation 4.0 -0- 
10. Management 
Development 3.0 11,280 
Total Division 49.0 $1,601,966 
AUTHORIZING 
STATUTES/ORDINANCES 


Civil Service 
MGLA c31, as amended 
Collective Bargaining 
CBC St. 6 s202 
Compensation of Employees 
CBC St. 4 s12 
CBC Ord. 5 s112 
Employees Subject to Civil Service Laws 
CBC St. 5 s110 
Duties of Supervisor of Personnel 
CBC Ord. 5 s6 
County Employees Salary Classification 
MGLA c35, s56 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 PROGRAM 2 
ADMINISTRATION = EMP ASSISTANCE 
239,854 120,615 
0 0 

0 0 

0 0 

0 0 
239,854 120,615 
35,000 0 
0 0 

0 0 

0 0 

0 0 

1,000 0 

0 200 

400 1,000 
36,400 1,200 
250 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

250 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 
276,504 121,815 
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PROGRAM 3 
EMP DEVELOP 


94,017 
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PROGRAM 4 
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242,989 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 5 PROGRAM 6 PROGRAM 7 PROGRAM 8 
LABOR-MGMT COOP AFFIRM ACTION PERS SYSTEMS RECRUITMENT 


73,533 151,245 317,609 41,224 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
73,533 151,245 317,609 41,224 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 1,000 0 0 
6,000 1,500 0 0 
6,000 2,500 0 0) 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 9,400 0 

0 0 0 0 

0 0 800 0 

0 0 10,200 0 

0 0 0 0 

0 0 0 

0 700 », 800 250 

0 700 800 250 

0 0 0 0 

0 0 0 0 

0 500 0 0 

0 500 0 0 

0) 0 0 0 

0 0 0 0 

0 0 0 0 

0) 0 0 0 
79,533 154,945 328,609 41,474 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 10 


MGMT DEVELOP 
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11,280 


TOTAL 


1,292,366 
0 
0 
0 
0 


1,292,366 


35,000 
0 


9,400 


1,800 


11,950 


PROGRAM 1. ADMINISTRATION 


THOMAS FRANCIS, MANAGER ACCOUNT # 011-140-0142-PM01 
PROGRAM MISSION 

The Administration Program plans, directs, liaison with the Office of Labor Relations, the 
coordinates and integrates the activities of the State Department of Personnel Administration, 
Office of Personnel Management. It analyzes, departmental personnel officers, and other Fed- 
evaluates, and establishes effective personnel eral, State, and local agencies. 


policies and practices, and ensures an effective 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 Toensure the effective operationof a Staff meetings. Quarterly meeting. 
the administrative section of the 
Office of Personnel Management. b Quarterly employee 175 employee evaluations. 
evaluations. 
2 To reduce excessive absenteeism City-wide absentee rate. 9 days (avg.) for FY89. 
by administering the City-wide 
Managing Attendance Program. 
3 To establish a model Human Model plan. Implemented in 2 departments. 


Resources Plan which incorporates 
a comprehensive departmental 
personnel qualification listing. 


NOTE: 3. Model plan will be implemented jointly by the Administration and Personnel Systems Programs. 
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PROGRAM 2. EMPLOYEE ASSISTANCE 


DENNIS MCLAUGHLIN, MANAGER 


PROGRAM MISSION 


The Employee Assistance (EA) Program’s mis- 
sion is to counsel and assist employees with 
alcohol, drug, personal, marital, emotional, or 
financial problems affecting their job perfor- 
mance or quality of life. The program provides 


ACCOUNT # 011-140-0142-PM02 


in-house counselling to employees on a volun- 
tary and mandatory referral basis and may 
direct employees to the appropriate outside 
resource for problems beyond the scope of the 
program. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To counsel employees who partici- Referral participation. 75% of referrals participate for 1 year. 
pate in the Employee Assistance 
Program. 

2 To provide training to Employee Training seminars. 9 seminars for EA counsellors. 
Assistance staff. 

3 To conduct employee awareness Industrial Counsellor’s Lec- 24 lectures. 
programs for departmental man- tures to departmental staff. 
agers and supervisors through the 
use of Industrial Counsellor’s 
Lectures. 
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PROGRAM 3. EMPLOYEE DEVELOPMENT 


FRANK HOLBROOK, MANAGER ACCOUNT # 011-140-0142-PM03 
PROGRAM MISSION 
The Employee Development Program seeks to employees by conducting a variety of employee 
improve morale and increase the skills of City development and training activities. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To provide employee development a Training programs offered to 10 programs. 
and training activities. managers, supervisors, and 
employees. 
b Hours of training. 500 hours/year. 
C Evaluation of course 10 evaluations. 
activities. 
2 To conduct orientation presenta- Monthly orientation 12 presentations. 
tions for new employees. presentations. 
3 To improve employee skills Tuition reimbursements 100 tuition reimbursements provided. 
through tuition reimbursements. provided. 
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PROGRAM 4. CLASSIFICATION AND COMPENSATION 


STEVEN CLEGG, MANAGER 


PROGRAM MISSION 


The Classification and Compensation Program 
evaluates and audits all positions in the City’s 
Classification Plan. Its primary function is the 
processing of management and union compen- 
sation grade appeal requests by analyzing the 
job content, know-how, problem solving and 
accountability required to ensure proper classi- 
fication of positions. A major initiative for the 


ACCOUNT # 011-140-0142-PM04 


upcoming year is to commence a City-wide 
reclassification and pay equity study, utilizing 
both City employees and consultants. The pro- 
gram also implements Civil Service Law, pro- 
vides assistance to departments on developing 
new positions, and compiles wage and benefit 
information. 


PROGRAM 
OBJECTIVES 


To commence City-wide reclassi- 
fication and pay equity study of all 
City and County positions. 


To reduce the error rate in Civil 
Service personnel transactions 
through the training of City per- 
sonnel officers. 
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PROGRAM 
CRITERIA 


a City employees trained to 
conduct study. 


b Classifications reviewed. 


Transaction error rate. 


FY89 PROMISED 
LEVEL OF SERVICE 


50 data collectors and 40 evaluators 
trained. 


180 job classifications evaluated. 


50% reduction from 6/88. 
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PROGRAM 5. LABOR-MANAGEMENT COOPERATION 


DONNA FITZGERALD, MANAGER ACCOUNT # 011-140-0142-PM05 
PROGRAM MISSION 

The Labor-Management Cooperation Program program aims to improve employee morale and 
serves as a vehicle for improved service delivery job satisfaction through employee participation 
and employee development. In addition, the in workplace decisions. 

PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

To ensure that worksite commit- Significant initiatives. 24 identified. 


tees meet to discuss initiatives to 
improve service delivery. 


2 To expand the program to addi- Worksite committees. 3 new committees. 


tional service delivery 
departments. 
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PROGRAM 6. AFFIRMATIVE ACTION 


ROSCOE MORRIS, MANAGER ACCOUNT # 011-140-0142-PM06 
PROGRAM MISSION 

The Affirmative Action Program is responsible harassment policies, and ensures City compli- 
for implementing the City’s Affirmative Action ance with Federal and State EEO requirements. 
Plan. It reviews the City’s hiring practices and The program provides EEO and affirmative 
employment policies, audits the affirmative action assistance to all City departments. 


action employment statistics, implements anti- 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To audit employment statistics of Departments reviewed. 100% of departments reviewed. 
all City departments with respect 
to affirmative action implementa- 
tion. 

2 To provide information and train- Training of supervisory Personnel in 25 departments trained. 
ing to departmental personnel in personnel. 
affirmative action, fair employ- 
ment practices, elimination of 
sexual, racial and disability- 
related harassment, and grievance 
procedures. 

3 To implement an employment Employment program for Implemented in 10 departments. 
program for persons with persons with disabilities. 
disabilities. 

4 To establish grievance procedures Complaints resolved. 80 resolutions. 


to provide employees with an 
internal mechanism for resolving 
complaints. 
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PROGRAM 7. PERSONNEL SYSTEMS 


RICHARD DRISCOLL, MANAGER ACCOUNT # 011-140-0142-PM07 
PROGRAM MISSION 

The Personnel Systems Program is responsible the development and maintenance of modern 
for maintaining the necessary personnel records internal management systems that analyze and 
that serve as the legal repository of all personnel process all personnel transactions. 


information. The program’s primary function is 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To monitor a computerized logging Personnel processing transac- 5 working days. 
system that tracks the time tion time. 
required to forward all personnel 
transactions for final signature. 
2 To provide personnel officer train- Error rate on all City person- 3% error rate. 
ing and to monitor all transactions nel paper work. 
for errors and omissions. 
3 To standardize record-keeping and Procedures manual. Developed by 6/89. 
procedures throughout City 
departments. 


NOTE: This program is also jointly responsible for carrying out Model Human Resources Plan described in Program 1, objective 3. 
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PROGRAM 8. RECRUITMENT 


JACQUELINE HOARD, MANAGER ACCOUNT # 011-140-0142-PM08 
PROGRAM MISSION 

The Recruitment Program is responsible for capable of meeting the City’s employment 
attracting qualified applicants to municipal needs. 


employment and developing an applicant pool 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To develop ongoing relationships Neighborhood agencies, 100 agencies. 
with neighborhood agencies, schools, and training schools 
schools, and training schools. used as referral sources. 
2 To build a network of City employ- Referrals made by City 100 referrals. 
ees to participate in the recruit- employees. 
ment process. 
3 To increase the pool of minorities, Applicant pool. Pool referrals to 20% of City job 
women and disabled applicants in openings. 
conjunction with the Affirmative 
Action Program. 
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PROGRAM 9S. UNEMPLOYMENT COMPENSATION 


JOHN BOYLE, MANAGER ACCOUNT # 011-140-0142-PM09 
PROGRAM MISSION 

The Unemployment Compensation Program former employees and the City’s unemployment 
administers the Massachusetts Unemployment controls. 


Security Law, MGLA, c151A, as it pertains to 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To process unemployment claims Processing time. 7 days or less. 
from Massachusetts Division of 
Employment Security (DES) and 
to improve the processing time of 
unemployment claims with wages 
and separation information. 
2 Tocontest inappropriate unem- Processing time for chal- 10 days or less. 
ployment claims. lenges of unemployment. 
3 To represent the City at unemploy- DES hearings won. 70% won. 
ment claims. 
4 To process payments to DES. Payments. 100% processed within 30 days. 
5 To administer a chargeback system Debit transfers. Monthly. 


for all unemployment costs. 
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PROGRAM 10. MANAGEMENT DEVELOPMENT 


ROBERT KRIM, MANAGER ACCOUNT # 011-140-0142-PM10 
PROGRAM MISSION 
The Management Development Program assists delivery by working to develop individual and 
each City department in improving its service team performance at all levels of management. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To implement the Management Training of city managers in Training provided to 25 departments — 
Performance Program (MPP), a three phases of MPP through Phase III; an additional 20 
performance appraisal program for techniques. departments will receive training 
City managers. through Phase I. 

2 To implement a management Management development 1 course; 2 workshops. 


development program supporting course and workshop. 
MPP. 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Management Performance Program 


English as a Second Language 


PROJECT NAME 


MGMT PERFORMANCE 
PROGRAM 


ENGLISH AS A SECOND 
LANGUAGE 


PROJECT NAME 


MGMT PERFORMANCE 
PROGRAM 


ENGLISH AS A SECOND 
LANGUAGE 


The Management Performance Program (MPP) 
project assists each City department in improv- 
ing its service delivery by working to improve 
individual and team performance at all levels of 
management. As the City’s new performance 
appraisal system for managers, the MPP effort 
expands upon the work of the Employee Devel- 
opment Program. 


This project targets all newcomer groups that 
are represented or will be represented in the 
municipal workforce of the City of Boston. The 
project is designed for 225 individuals who are 
employed by the City and experience problems 
communicating in English. A portion of the 
City’s Gateway Cities grant from the Common- 
wealth funded this project in FY88. 


EXTERNAL FUNDS HISTORY 


FUNDING FUNDING FY86 FY87 FY88 TOTAL FY89 EST. 
SOURCE TYPE EXPENSE EXPENSE AVAILABLE = EXPENDITURE 
EOCD URBAN STATE 0 0 65,000 25,000 
MGMT 
PROGRAM 
GATEWAY CITIES STATE 0 0 41,550 43,670 


USE OF FUNDS ANTICIPATED IN FY89 


FUNDING FUNDING PERSONAL SERVICES FY89 EST. 
SOURCE TYPE FTE AMOUNT = NON-PERSONNEL EXPENDITURE 
EOCD URBAN STATE 0 0 25,000 25,000 
MGMT PROGRAM 
GATEWAY CITIES STATE 0 0 43,670 43,670 
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PRINTING DIVISION 


WILLIAM J. HANNON, DIVISION HEAD 


DIVISION MISSION 


The Printing Division supplies state-of- 
the-art printing, binding and composing 
services to City departments. 


DESCRIPTION OF SERVICES 


The Division provides City departments 
with typesetting, composition, layout and 
design services, printing and binding, and 
delivery of finished printed materials. 


ACCOUNT # 011-140-0145 
DIVISION BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 12.0 502,688 
2. Production 41.0 1,341,295 
3. Procurement of 
Materials 5.0 292,401 
Total Division 58.0 $2,136,384 
AUTHORIZING 
STATUTES/ORDINANCES 
Printing Plant; Union Label 
CBC Ord. 5 s8 
City Documents 
CBC Ord. 5 s9 
Departmental Charges 
CBC Ord. 6 s6 
Printing and Office Supplies 


CBC Ord. 5 s116 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen’s Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 1 
ADMINISTRATION 


381,098 
0 

0 

0 

2,000 


383,098 


12,680 
7,500 
800 


i) O1Oce 


502,688 


PRINTING DIVISION 


PROGRAM 2 
PRODUCTION 


1,140,363 
0 

0 

0 

2,000 


1,142,363 


2,220 
18,000 
1,200 
0 

0 
68,500 
0 
55,850 


145,770 


OlLOrmre 


1,341,295 


PROGRAM 3 
PROCUREMENT 


132,914 
0 

0 

0 

1,000 


133,914 


105,000 
0 
37,200 


145,830 


TOTAL 


1,654,375 
0 

0 

0 

5,000 


1,659,375 


15,500 . 
30,200 
2,800 


PROGRAM 1. ADMINISTRATION 


WILLIAM J. HANNON, MANAGER 


ACCOUNT # 011-140-0145-PR01 


PROGRAM MISSION 


The Administration Program’s mission is to 
provide supervision as well as general financial 
and clerical services to the Division. It also 


records, prepares weekly payrolls, estimates 
job costs, submits billing for printing services, 
and maintains a central stock of office 


develops budget estimates, maintains Division supplies. 

PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To establish a spending plan to Spending plan. 12 reports. 

project personnel and non- 

personnel expenditures. 
2 To implement a computerized Dollars charged back per $50,000/quarter. 

billing system to enhance charge- quarter. 


back system. 


3 To efficiently process all financial 
paperwork. 


4 To communicate Department-wide 
priorities and goals to all 
managers. 


5 To institute a computerized system 
for estimating job costs prior to 
production. 


Vendor payments processed. 


Monthly general staff 
meetings. 


Job costs estimated. 


PRINTING DIVISION 


Invoices forwarded to Auditing Depart- 
ment within 5 days of receipt. 


12 meetings. 


25% of jobs. 
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PROGRAM 2. PRODUCTION 


MARCO SULLO, MANAGER ACCOUNT # 011-140-0145-PR02 
PROGRAM MISSION 

The Production Program sets type for the print- sible for layout, design, press room operations, 
ing of materials through a computerized and binding of finished materials. 


Quadex system. The Production Unit is respon- 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To decrease production time by a Jobs completed in 1-10 days. 25% of jobs. 
Ree a a b Jobs completed in 11-20 50% of jobs. 
f days. 
C Jobs completed in 21-30 25% of jobs. 
days. 
2 To increase the Division’s ability to Departmental needs 50 departments surveyed. 
meet the varied printing requests assessment. 
of City departments. 
3 To increase the number of job Increase in job requests. 10% increase over FY88. 


requests by implementing market- 
ing strategies that include a mar- 
keting survey, informational 
mailings to departments, and tours 
of the City’s printing facility. 
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PROGRAM 3. PROCUREMENT OF MATERIALS 


JEREMIAH DRISCOLL, MANAGER ACCOUNT # 011-140-0145-PR03 
PROGRAM MISSION 

The Procurement of Materials Program is delivery of printed materials, and maintaining 
responsible for purchasing paper stock, alloca- stockroom inventories. 


tion of stock, assignment of jobs, shipping and 


PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To design and implement a com- Inventory control system 3 reports/mo. 

puterized inventory control system reports. 

that includes a method for receiv- 

ing, storing, and assigning jobs, 

and re-ordering materials. 
2 To schedule and deliver finished Delivery time after job 98% within 2 days. 

jobs to clients within a reasonable completion. 


time. 
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PURCHASING DIVISION 


JOHN F. SCALCIONE, DIVISION HEAD 


DIVISION MISSION 


The Purchasing Division has the sole 
authority and responsibility for the pro- 
curement of goods and materials neces- 
sary for the operations of City 
departments except the School Depart- 
ment. This authority extends to the 
Health and Hospitals Department, except 
for those goods and materials which are 
of a unique nature and used only by the 
Health and Hospitals Department. 


This Division also has responsibility for 
carrying out the City’s Minority and 
Women Business Enterprise Develop- 
ment procurement requirements for all 
non-construction related goods and mate- 
rials, implementation of the City-wide 
M/WBE Development Program, opera- 
tion of the City Hall Copy Center and 
Typewriter Repair Section, and proper 
disposition of all City non-real estate sur- 
plus property. 


DESCRIPTION OF SERVICES 


The Purchasing Division procures all 
supplies, materials and equipment for 
City and County departments. The pro- 


ACCOUNT # 011-140-0143 


curement process entails selecting ven- 
dors through public bidding, and 
managing purchase contracts and orders. 
The Copy Center services the City’s large 
volume and fast copy needs and the Type- 
writer Repair Section maintains 
typewriters. 


DIVISION BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 10.0 275,897 
2. Procurement 10.0 ec ti27, 
3. Technical and 
Supply 5 261,841 
4. Central Receiving 0.5 23,303 
5. M/WBE 
Development 6.0 179,380 
Total Division 34.0 $1,011,548 
AUTHORIZING 
STATUTES/ORDINANCES 
Enabling Legislation 


MGLA 41, S103 

Duties of the Purchasing Agent 
CBC Ord. 5 s7 

Surplus Equipment Disposition 
CBC Ord. 5 s5 

Contracts 
CBC St. 4, s1 
CBC St. 4, s1,8 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 
ADMINISTRATION 


225,971 
0 
0 
0 
0 


225,971 


5,000 
0 


15,600 


OWO Oro 


275,897 


PURCHASING DIVISION 


PROGRAM 2 
PROCUREMENT 


255,577 
0 
0 
0 
0 


255,577 


0 
0 
0 
0 


271,127 


PROGRAM 3 
TECH & SUPPLY 


176,041 


1,000 


OO OVO 


261,841 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 4 PROGRAM 5 
GROUPS/CLASSES CENTRAL RECEIVING M/WBE TOTAL 
PERSONAL SERVICES 
0100. Permanent Employees 12,329 147,680 817,598 
0110. Emergency Employees 0 0 ) 
0120. Overtime 0 0 0 
0160. Unemployment Comp 0 0 0 
0170. Workmen's Comp 0 0 0 
Total Personal Services 12,329 147,680 817,598 
CONTRACTUAL SERVICES 
0210. Communications 3,300 5,000 30,000 
0220. Light, Heat & Power 0 0 0 
0230. Water & Sewer 0 0 0 
0250. Garbage/Waste Removal 0 0 0 
0260. Repairs Bldg & Struct 0 0 0 
0270. Repairs & Serv Equip 0 0 38,700 
0280. Transport of Persons 0 2,700 3,200 
0290. Misc Contractual Svcs 2,674 20,000 45,000 
Total Contractual Services 5,974 27,700 116,900 © 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 0 0 1,000 
0320. Food Supplies 0 0 0 
0330. Heat Supp & Mat 0 ) 0 
0340. Household Supp & Mat 0 0 0 
0350. Medical, Dental, Etc 0 0 0 
0360. Office Supp & Mat 4,000 3,000 18,000 
0370. Clothing Allowance 0 0 0 
0390. Misc Supp & Mat 0 0 2,800 
Total Supplies & Materials 4,000 3,000 21,800 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 0 0 
0460. Equip Lease/Purchase 0 0 49,250 
0490. Other Current Charges 0 500 2,000 
Total Current Chgs & Oblig 0 500 51,250 
EQUIPMENT 
0500. Automotive Equip 0 0 0 
0560. Office Furn & Equip 0 500 2,000 
0590. Misc Equipment 1,000 0 2,000 
Total Equipment 1,000 500 4,000 
OTHER 
0600. Special Appropriation 0 0 0 
0700. Struct & Improvements 0 0 0 
0800. Land & Non-Structural 0 0 0 
Total Other ) 0 0 
GRAND TOTAL 23,303 179,380 1,011,548 
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PURCHASING DIVISION 


PROGRAM 1. ADMINISTRATION 


ROBERT FREELEY, MANAGER 


PROGRAM MISSION 


The Administration Program is responsible for 
processing all internal administrative control 
requirements such as payroll, personnel, and 
budget. The program also maintains the major 


vendor accounts for the City’s copier lease/ 


ACCOUNT # 011-140-0143-PU01 


purchase, maintenance, and service invoicing 
programs. The Copy Center billing and charge- 
back functions are also administered by this 
program. 


PROGRAM 
OBJECTIVES 


1 To strengthen internal manage- 
ment and supervisory procedures. 


2 To respond to departments’ inqui- 
ries regarding purchases by publi- 
cizing the “hot line” tracking 
system. 

3 To automate further the purchase 
order system by incorporating bid 
information. 


4 To manage the Division’s financial 
needs. 


462 


PROGRAM 
CRITERIA 


a Training sessions. 


b Procedures manual. 


Information meetings for 
departments. 


Training sessions. 


Quarterly Division spending 
plan. 


PURCHASING DIVISION 


FY89 PROMISED 
LEVEL OF SERVICE 


8 sessions. 


Produced by 5/89. 


2 meetings. 


6 training sessions. 


4 revisions. 


PROGRAM 2. PROCUREMENT 


MARY GALE, MANAGER 


ACCOUNT # 011-140-0143-PU02 


PROGRAM MISSION 


The Procurement Program procures goods and 
materials for use by various City departments. 
This is accomplished by selecting vendors 


through the public bid process, and initiating 


purchase contracts and purchase orders consis- 
tent with appropriateness of cost, quality, deliv- 
ery requirements and/or vendor service. 


PROGRAM 
OBJECTIVES 


1 To implement the M/WBE pur- 
chasing procedures. 


2 To implement a master lease- 
purchase program for equipment 
purchases, with the assistance of 
Treasury, OBPE, and related 


departments. 


3 To reduce the City’s costs by pur- 
chasing certain commodities 
through joint bidding procedures. 


4 To minimize the time needed to 
complete purchase requisitions and 
contacts. 


PROGRAM 
CRITERIA 


Training for buyers. 


Staff trained on new 
procedures. 


Information handbook for 
departments. 


Common commodities 
City-wide bid procedures 
established. 


Purchase contract approval 
time. 


PURCHASING DIVISION 


FY89 PROMISED 
LEVEL OF SERVICE 


4 training sessions. 


2 training sessions. 


1 handbook produced. 


25 common commodities. 


2-4 wk. cycle. 
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PROGRAM 3. TECHNICAL & SUPPLY 


WALTER STANZIANI, MANAGER 


PROGRAM MISSION 


The Technical and Supply Program serves as the 
service support center for all City departments 
and includes a Fast Copy Unit and a Typewriter 


Agent. 


Repair Section. The program also coordinates 


ACCOUNT # 011-140-0143-PU03 


the proper disposal of all City surplus property 
which has been assigned to the Purchasing 


PROGRAM 
OBJECTIVES 


1 To enhance the Division’s adminis- 
trative control of the City’s copier 
equipment needs including acqui- 
sitions, maintenance, and vendor 
contacts. 


2 To upgrade the Division’s non-real 
estate surplus property activities. 


3 To report Copy Center activity, 
including the charging of depart- 
ments for services. 


4 To repair the City’s typewriters. 
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PROGRAM 
CRITERIA 


a Departments included in the 
program. 


b City-wide inventory of copy 
equipment. 


Auctions conducted. 


Copy Center activity 
reported. 


Typewriters repaired. 


PURCHASING DIVISION 


FY89 PROMISED 
LEVEL OF SERVICE 


52 departments. 


Completed by 12/88. 


1 auction. 


Quarterly reports. 


400 typewriters. 


PROGRAM 4. CENTRAL RECEIVING 


FRANK DUGGAN, MANAGER ACCOUNT # 011-140-0143-PU04 
PROGRAM MISSION 

The Central Receiving Program is responsible sive effort to automate and track all purchase 
for proper receiving/recording of all durable orders, and to simplify and accelerate the City’s 
goods ordered by departments located within accounts payable processing cycle. 


City Hall. This function is part of a comprehen- 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To fully implement the City Hall All City Hall commodities Central City Hall receiving by 12/88. 
Central Receiving operation. received through Central 
Receiving. 
2 Identify City-wide satellite receiv- Satellite locations. 7 locations identified. 
ing locations and draft procedural/ 
operational plan for each. 


5 
PURCHASING DIVISION Be: 


3 To educate City departments about 


4 To formulate one, three, and five 
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PROGRAM 5. M/WBE DEVELOPMENT 


WILLIAM BYARD, JR., MANAGER 


PROGRAM MISSION 


The Minority/Women Business (M/WBE) 
Development Program is responsible for the 
City-wide implementation and achievement of 
the requirements and goals of the City’s affirm- 
ative action procurement programs with respect 
to goods, materials and services that are not 


ACCOUNT # 011-140-0143-PU05 


construction related. The Program is also 
responsible for compiling and maintaining the 
statistics of the entire City M/WBE Develop- 
ment Program as well as providing support 
services for the Mayor’s Minority and Women 
Business Advisory Council. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To report on the City’s progress in M/WBE reports produced. Quarterly reports and an annual 
complying with the M/WBE pur- report. 
chasing ordinance. 

2 To conduct a M/WBE educational Outreach events. 4 events. 


outreach program with the busi- 
ness community. 


conducted. 


M/WBE procurement. 


year M/WBE program plans, in 
cooperation with the M/WBE 
Advisory Council. 


City training sessions 


6 training sessions. 


Outyear plans prepared. 3 plans. 


PURCHASING DIVISION 


ARSON COMMISSION 


KELLEY BROWN, DEPARTMENT HEAD 


ACCOUNT # 011-222-0222 


DEPARTMENT MISSION 


The Boston Arson Prevention Commis- 
sion is devoted to reducing the number 
and destructiveness of arson fires in the 
City of Boston. The Commission coordi- 
nates municipal actions to reduce the risk 
of arson. 


DESCRIPTION OF SERVICES 


The Arson Commission holds public 
hearings, makes presentations to neigh- 
borhood organizations, and provides 
funding for neighborhood-based arson 
prevention activities. The Commission 
identifies at-risk property and neighbor- 
hoods and initiates action designed to 
reduce arson incidents in individual 
neighborhoods and buildings. The Com- 
mission seeks to control arson through 
legislative and administrative reforms 


ARSON COMMISSION 


that reduce opportunities for, or economic 
gains from, arson fires. 


DEPARTMENT BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 2.0 69,392 
2. Research and 
Analysis 1.0 33,394 
3. Community 
Outreach -0- 6,458 
Total Department 3.0 $109,244 
AUTHORIZING 
STATUTES/ORDINANCES 
Enabling Legislation 
Ord. 1983, c13 
Executive Director Position 
Ord. 1984, c9 
Board Composition 
Ord. 1984, c9 
Salary 
Ord. 1987, c6 
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PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 PROGRAM 2 PROGRAM 3 
GROUPS/CLASSES ADMINISTRATION RESRCH & ANALYS COMMUN OUTREACH TOTAL 
PERSONAL SERVICES 
0100. Permanent Employees 60,560 30,440 0 91,000 
0110. Emergency Employees 0 0 0 0 
0120. Overtime 0 0 0 0 
0160. Unemployment Comp 0 0 0 0 
0170. Workmen's Comp 0 0 0 0 
Total Personal Services 60,560 30,440 0 91,000 
CONTRACTUAL SERVICES 
0210. Communications 1,000 1,000 1,000 3,000 
0220. Light, Heat & Power 0 0 0 0 
0230. Water & Sewer 0 0 0 0 
0250. Garbage/Waste Removal 0 0 0 0 
0260. Repairs Bldg & Struct 0 0 0 0 
0270. Repairs & Serv Equip 200 150 150 500 
0280. Transport of Persons 932 144 1,008 2,084 
0290. Misc Contractual Svcs 200 600 3,500 4,300 
Total Contractual Services 2,332 1,894 5,658 9,884 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 0 0 0 0 
0320. Food Supplies 0 0 0 0 
0330. Heat Supp & Mat 0 0 0 0 
0340. Household Supp & Mat 0 0 0 0 
0350. Medical, Dental, Etc 0 8) 0 0 
0360. Office Supp & Mat 2,200 0 800 3,000 
0370. Clothing Allowance 0 0 0 0) 
0390. Misc Supp & Mat 0 0 0 0 
Total Supplies & Materials 2,200 0) 800 3,000 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 0 0 0 
0460. Equip Lease/Purchase 3,100 0 0 3,100 
0490. Other Current Charges 1,200 1,060 0 2,260 
Total Current Chgs & Oblig 4,300 1,060 0 5,360 
EQUIPMENT 
0500. Automotive Equip 0 ¢) ) 0 
0560. Office Furn & Equip 0 0 0 0) 
0590. Misc Equip 0 0 0 8) 
Total Equipment 0) 0 0 0 
OTHER 
0600. Special Appropriation 0 0 0 0 
0700. Struct & Improvements 0 0 0 ¢) 
0800. Land & Non-Structural 0 0 0 0 
Total Other ¢) 0 0 0 
GRAND TOTAL 69,392 33,394 6,458 109,244 
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PROGRAM 1. ADMINISTRATION 


KELLEY BROWN, MANAGER ACCOUNT # 011-222-0222-AC01 
PROGRAM MISSION 
The Administration Program follows policy objectives. This program establishes and main- 
guidelines established by the Arson Prevention tains internal coordination and relations with 
Commission in setting agency-wide work other governmental agencies. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To establish and maintain informa- a Field investigation reports 48 reports. 
tion flow with other departments suggesting action by other 
and agencies. City departments. 
b Response rate to Commission 50% response rate. 
requests for regulatory action 
by City departments. 
2 To establish and maintain agency a In-service training. 5 employees trained. 
Be riers, Ber ey enAge- b Personnel evaluations for all 6 evaluations. 
employees. 
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PROGRAM 2. RESEARCH AND ANALYSIS 


MICHAEL N. MOORE, MANAGER ACCOUNT # 011-222-0222-AC02 
PROGRAM MISSION 
The Research and Analysis Program provides agencies, community organizations and lead- 
arson prevention data and analysis to the Com- ers, and the media. 
mission for dissemination to other governmental 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To gather, evaluate, and enter rele- a Reorganization of manual 200 files indexed and cross-filed 
vant arson early warning data, and research files. by 12/88. 
provide an up-to-date analytical b : ; ; ; 
. Design and implementation of Design completed by 12/88 and imple- 
framework for using such data. automated Arson Early Warn- mented by 6/89. 
ing System (AEWS). 
2 To provide information from arson Background checks. 300 background checks. 
prevention files and other public 
records on applicants for all City of 
Boston real estate development 
programs. 
3 To provide reports detailing arson Arson trend reports. Publication in 8/88 and 2/89. 


trends City-wide and by neighbor- 
hood in cooperation with Boston 
Fire Department. 


NOTE: /b. Contingent upon support from MIS Department. 
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PROGRAM 3. COMMUNITY OUTREACH 


WILLIAM F. SULLIVAN, MANAGER ACCOUNT # 011-222-0222-AC03 
PROGRAM MISSION 

The Community Outreach Program provides abatement strategies for individual properties, 
arson prevention educational services, technical and develops campaigns devoted to systematic 
assistance and funding for neighborhood resi- reduction of arson risk factors. 


dents and organizations, implements arson risk 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To provide funding for Monitoring of neighborhood RFP issued by 4/89; grants awarded 
community-based arson preven- arson prevention grants. by 6/89; quarterly reports prepared. 
tion services. 

2 To provide arson prevention educa- a Quarterly newsletter. 500 copies distributed/quarter. 
tional services for neighborhood 
organizations and pase prevention b Neighborhood presentations. 40 presentations. 
information for the general 
public. 

3 To implement arson risk abatement Interventions to reduce arson 108 cases opened; 50% closed within 6 
strategies for individual risk for individual properties. weeks of opening. 
properties. 

4 To develop campaigns devoted to Arson prevention Completed Abandoned Buildings cam- 
systematic reduction of arson risk campaigns. paign by 4/89, and Washington Street 
factors. Corridor campaign completed 

by 1/89. 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Community Outreach Arson prevention education includes conducting 
public hearings and meetings with community 
leaders and neighborhood people to gather 
information about arson fires in their areas. 
This Community Outreach project includes 
implementing Arson Risk Abatement Strategies 
for individual buildings and for neighborhoods. 


Arson Prevention Grants for Commission services include educating neigh- 

Community-Based Organizations borhood groups on the need for arson prevention 
activities and providing grants to help neighbor- 
hoods fund arson prevention activities. These 
neighborhood-based arson-prevention efforts 
include developing Request for Proposals 
(RFPs) for arson prevention activities by neigh- 
borhood groups, and awarding and monitoring 
grant programs. 


EXTERNAL FUNDS HISTORY 


FUNDING FUNDING FY86 FY87 FY88 TOTAL FY89 EST. 
PROJECT NAME SOURCE TYPE EXPENSE EXPENSE AVAILABLE EXPENDITURE 
COMMUNITY OUTREACH EOCD* STATE 104,295 166,488 175,000 0 


ARSON PREVENTION GRANTS 


USE OF FUNDS ANTICIPATED IN FY89 


FUNDING FUNDING PERSONAL SERVICES FY89 EST. 
PROJECT NAME SOURCE TYPE FTE AMOUNT  NON-PERSONNEL EXPENDITURE 
COMMUNITY OUTREACH EOCD* STATE 0 


ARSON PREVENTION GRANTS we 0 


*Community Outreach and Arson Prevention projects are both funded out of the same EOCD grant. 


**The city had anticipated level funding of $175,000 for FY89, which would have supported 4 positions and $71,870 worth of grants 
and other non-personnel expenditures. The entire amount was eliminated during final action on the State's FY89 budget. The City is 
endeavoring to find replacement funds from other sources. 
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OFFICE OF ARTS AND HUMANITIES 


BRUCE P ROSSLEY, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The mission of the Office of Arts and 
Humanities is to stimulate and support 
efforts to preserve and develop cultural 
activities and facilities in the City of Bos- 
ton. The Office serves as a link between 
individuals and organizations within the 
arts community and the public and pri- 
vate sectors, and also advocates on behalf 
of Boston’s 16,500 artists. 


DESCRIPTION OF SERVICES 


The Office of Arts and Humanities evalu- 
ates proposals and regrants State Arts 
Lottery funds to support arts program- 
ming in Boston. The Office provides 
technical assistance to artists and arts 
organizations. It also conducts outreach 
programs in Boston communities, and in 
the Boston Public Schools in conjunction 
with the School Department. The Office 
implements the decisions of the Boston 
Art Commission in the selection and sit- 
ing of public art, distributes an informa- 
tional newsletter, and links artists and 


OFFICE OF ARTS & HUMANITIES 


ACCOUNT # 011-503-0503 


organizations with public and private 
funding sources. The Office conducts 
needs assessments and makes recommen- 
dations to other City agencies which for- 
mulate and carry out City policies which 
affect Boston’s cultural community — 
especially with regard to the Midtown 
Cultural District, and live/work and per- 
formance facilities in the neighborhoods. 


DEPARTMENT BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Arts & Humanities 
Development 3.0 109,188 
2. Facilities 
Development 2.0 72,728 
Total Department 5.0 $181,916 
AUTHORIZING 
STATUTES/ORDINANCES 


Art Commission Enabling Legislation 
Ch. 122, s1-4, Acts of 1890 

Establishing Arts & Humanities Division 
Ord. 1986, c4, s1 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equip 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 
ARTS & HUMANITIES DEVELOP 


94,355 


[sl Ie ae ne Pee) 


109,188 


OFFICE OF ARTS & HUMANITIES 


PROGRAM 2 
FACILITIES DEVELOP 


61,595 


TOTAL 


155,950 
0 
0 
0 
0 


155,950 


8,000 


PROGRAM 1. ARTS AND HUMANITIES DEVELOPMENT 


MAURA GILES, MANAGER 


ACCOUNT # 011-503-0503-AH01 


PROGRAM MISSION 


The Arts and Humanities Development Pro- 
gram implements the Arts Lottery Program and 
regrants State funds, develops and distributes 
grant proposals, produces and distributes a 
newsletter, and provides technical assistance 
and expertise. The Program also sponsors 
workshops and conferences, conducts surveys, 


administers the Adopt-A-Statue program in 
conjunction with the Environment Department 
and implements the decisions of the Boston Art 
Commission. This Program also collaborates 
with the Boston School Department in arts cur- 
riculum development. 


PROGRAM PROGRAM 
OBJECTIVES CRITERIA 
1 To develop State, Federal, and a Arts Lottery grant applica- 


private funding sources for 
programs. 


tions reviewed. 


Proposals developed and 
submitted for non-recurring 
sources. 


C Funds generated. 
2 To serve as a link between the arts a Quarterly newsletter 
community and the public and produced. 
|g Agaaaonidag b Newsletter recipients. 


3 To stimulate the creation, restora- 
tion and maintenance of public 
art. 


4 To provide and expand direct tech- 
nical assistance regarding arts 
program. 


NOTE: 3b. Service level reflects staff work related to submissions to the Boston Art Commission. 


a Public art sites identified. 


Public art designs reviewed. 


C Adopt-A-Statue 


d 


a 


commitments. 


Adopt-A-Statue funds raised. 


Projects assisted. 


b Organizations; artists 


assisted. 


C Conferences and workshops 


held. 


FY89 PROMISED 
LEVEL OF SERVICE 


400 applications. 


4 proposals. 


$250,000. “ 


4 issues. 


5,000 recipients. 


5 new sites. 
25 designs reviewed. 


10 commitments. 


$250,000. 


20 projects. 


30 organizations; 1,000 artists. 


4 conferences; 10 workshops. 


3c. The Office of Arts and Humanities works jointly with the Environment Department on the Adopt-A-Statue program. 
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PROGRAM 2. FACILITIES DEVELOPMENT 


MAURA GILES, MANAGER 


PROGRAM MISSION 


The mission of the Facilities Development Pro- 
gram is to stimulate development and encourage 
preservation of theaters, studio and rehearsal 
space, concert halls, exhibits, and other cultural 


ACCOUNT # 011-503-0503-AH02 


facilities throughout Boston. This program also 
provides research and technical assistance for 
artists, humanists, and cultural organizations 
undertaking facilities development. 


PROGRAM 
OBJECTIVES 


1 To provide technical assistance in, 
and encourage the development of, 
cultural facilities (in conjunction 
with the BRA). 


2 To undertake research to develop a 
neighborhood-by-neighborhood 
cultural plan for the City of 
Boston. 


3 To stimulate the preservation and 
development of live/work studios 
for visual artists in Boston. 
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PROGRAM 
CRITERIA 


a Projects assisted in the Mid- 
town Cultural District. 


b Facilities on-line in the Mid- 
town Cultural District. 


a Proposals developed and 
submitted to fund cultural 
plan. 


b Neighborhood cultural plans 
developed. 


a Artists assisted. 
b Studios preserved. 


C Studios developed. 


OFFICE OF ARTS AND HUMANITIES 


FY89 PROMISED 
LEVEL OF SERVICE 


9 projects. 


4 facilities. 


2 proposals. 


4 plans. 


500 artists. 
200 studios. 
75 studios. 


DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Arts Lottery/Administrative 


Restoration of Public Art 


Midtown/Cultural District 


Neighborhood Cultural Plan 


Arts-in-Education 


Expansion Arts 


The Massachusetts Arts Lottery Council allo- 
cates funds annually to Boston to be regranted 
to non-profit arts organizations in the City. The 
Office of Arts and Humanities utilizes five per- 
cent of this sum as an administrative fee. 


In FY89, the Boston Art Commission antici- 
pates using $87,000 from the Browne fund, a 
trust for the improvement of public open spaces, 
for the restoration of the Soldiers and Sailors 
monument on the Boston Common. 


The Office of Arts & Humanities is working 
with the Boston Redevelopment Authority and 
the arts community to develop a revitalized area 
incorporating a mix of cultural, office, retail, 
hotel, residential and public spaces. The Office 
has requested $350,000 from the National 
Endowment for the Arts for a 3-year period 
commencing October, 1988. For FY89, OAH 
anticipates receipt of $87,500. 


The Office of Arts & Humanities will be work- 
ing with arts groups, neighborhood associations 
and business groups throughout Boston to 
improve access to affordable cultural programs 
for the neighborhoods. The Office has 
requested $50,000 from the Massachusetts 
Council on the Arts and Humanities to develop 
long-term cultural plans. 


In collaboration with the Boston Public 
Schools, OAH is developing a comprehensive, 
model program for improving arts education in 
the basic curricula for grades K-12 in the Boston 
Public School System. OAH has requested 
$50,000 for FY89 from the National Endow- 
ment for the Arts to support this project. 


The Expansion Arts Project is designed to 
increase arts services to minority and disabled 
artists, through improving community-based 
technical assistance, education, access to the 
funding community and physical access to facil- 
ities. The Office has applied for a $40,000 grant 
from the National Endowment for the Arts to 
support this project. 
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PROJECT NAME 
ARTS LOTTERY/ADMINISTRATIVE 


RESTORATION OF PUBLIC ART* 
MIDTOWN/CULTURAL 
DISTRICT ** 


NEIGHBORHOOD 
CULTURAL PLAN** 


ARTS-IN-EDUCATION * * 


EXPANSION ARTS** 


*This amount is also being reported by the Environment Department. Both departments are involved with these projects. 


EXTERNAL FUNDS HISTORY 


FUNDING 
SOURCE 


MASS ARTS 
LOTTERY 
COUNCIL 


BROWNE FUND 


NATIONAL 
ENDOWMENT 
FOR THE ARTS 


MASS COUNCIL 
ON THE ARTS 
AND 
HUMANITIES 


NATIONAL 
ENDOWMENT 
FOR THE ARTS 


NATIONAL 
ENDOWMENT 
FOR THE ARTS 


FUNDING 
TYPE 


STATE 


OTHER 


FEDERAL 


STATE 


FEDERAL 


FEDERAL 


FY86 


EXPENSE 


FY87 
EXPENSE 
0 30,600 
0 0 
0 0 
0 0 
0 0 
0 0 


FY88 TOTAL 
AVAILABLE 


22,000 


FY89 EST. 
EXPENDITURE 


22,000 


87,000 
87,500 


12,500 


50,000 


40,000 


** Although the Office of Arts & Humanities has applied for these grants, they have done so listing the Boston Redevelopment 
Authority as their fiscal agent. If these grants are received, the money will not be reflected on the City’s books, even though the 


Office will be managing the activity. 


USE OF FUNDS ANTICIPATED IN FY89 


PROJECT NAME 
ARTS LOTTERY/ADMINISTRATIVE 


RESTORATION OF PUBLIC ART 
MIDTOWN/CULTURAL DISTRICT 


NEIGHBORHOOD 


CULTURAL PLAN 


ARTS-IN-EDUCATION 


EXPANSION ARTS 
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FUNDING 
SOURCE 


MASS ARTS 
LOTTERY 
COUNCIL 


BROWNE FUND 
NATIONAL 
ENDOWMENT 
FOR THE ARTS 


MASS COUNCIL 
ON THE ARTS 


AND HUMANITIES 


NATIONAL 
ENDOWMENT 
FOR THE ARTS 


NATIONAL 
ENDOWMENT 
FOR THE ARTS 
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FUNDING 
TYPE 


STATE 


OTHER 
FEDERAL 


STATE 


FEDERAL 


FEDERAL 


PERSONAL SERVICES 
FTE AMOUNT 
0.5 15,000 
0.0 0 
0.0 0 
0.0 0 
0.0 0 
0.0 0 


7,000 


87,000 
87,500 


12,500 


50,000 


40,000 


FY89 EST. 


NON-PERSONNEL EXPENDITURE 


22,000 


87,000 
87,500 


12,500 


50,000 


40,000 — 


ASSESSING DEPARTMENT 


THADDEUS J. JANKOWSKI, JR., DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Assessing Department’s mission is to 
determine the fair market value of all 
property in the City of Boston for the 
purpose of taxation, and to assess prop- 
erty taxes and administer motor vehicle 
excise taxes in a fair and efficient 
manner. 


DESCRIPTION OF SERVICES 


The Assessing Department is responsible 
for the valuation and assessment of all real 
and personal property in the City of Bos- 
ton for the purpose of taxation. Assess- 
ment records are reviewed annually to 
reflect new construction, fire damage, 
and changes in ownership. The Depart- 
ment will conduct its triennial revaluation 
program during FY89. The motor vehicle 
excise tax is administered by the Depart- 
ment. In addition, the Department con- 
ducts research on assessment practices 
and provides the necessary accounting 
control and other related clerical support 
to properly carry out assessments. The 
Department maintains official maps, 
records of assessment and ownership, 


ACCOUNT # 011-136-0136 


abatements and exemptions, and related 


property description data. 
DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 58.0 2,360,288 
2. Valuation 94.0 3,807 803 
3. Abatement 28.0 1,807,911 
Total Department 180.0 $7,976,002 
AUTHORIZING 
STATUTES/ORDINANCES 


Organization 

CBC St.6 s100-107 

CBC Ord.6. s100-104 
Taxation 

MGLA c59 

MGLA c60A 

MGLA c61A-61B 

MGLA c121A 
Abatement of Back Taxes 

MGLA c58, s8 
Classification 

MGLA c59, s2a 

MGLA c40, s56 
Annual Assessment 

MGLA c59, s23 
Proposition 2 1/2 

MGLA c59, s2l1c 
Cherry Sheets - State Aid 

MGLA c58, s18a, 18b, 18c, 25a 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 1 
ADMINISTRATION 


1,479,040 
14,300 
14,280 

0 
0 


1,507,620 


118,000 
0 

0 

0 

0 
16,700 
0 
400,000 


534,700 


oO OFOFOote 


130,000 
0 
11,500 


141,500 


0 
103,668 
47,800 


151,468 


0 
0 
0 
0 


2,360,288 


PROGRAM 2 
VALUATION 


2,223,644 
32,519 
58,800 
25,000 

8,000 


2,347,963 


32,000 
6,000 

0 

0 

0 
121,000 
8,500 


682,000 


849,500 


5,000 
0 

0) 

0 

0 
73,000 
0 
29,500 


107,500 


0 
0 
492,200 


492,200 


0 
0 
0 
0 


3,807,803 


ASSESSING DEPARTMENT 


1,807,91 


PROGRAM 3 
ABATEMENT 


684,679 
10,812 
10,920 


OO © oo Cra 


1,090,000 


1,090,000 


Ot ce 


0 
0 
0 
0 
1 


PROGRAM 1. ADMINISTRATION 


WINIFRED J. NEWCOMB, MANAGER ACCOUNT # 011-136-0136-AS01 
PROGRAM MISSION 
The Administration Program provides adminis- ices to other operating units within the 
trative, fiscal and human resource support serv- Department. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To update the legal ownership of a Transaction records updated 28,000 transactions. 
all properties that have been trans- for FY 89 tax bills. 
ferred in the previous year. b Transaction records updated 37,000 transactions. 
for FY90 tax bills. 
2 Tocomputerize the City’s 1920 City maps digitized. 100%. 
mapping system to allow City 
departments to universally identify 
property. 
3 To increase Department training. a Assessors trained. 95 assessors. 
b Managers trained. 35 managers. 
C Technical & clerical employ- 65 technical & clerical employees. 
ees trained. 
4 To enhance public outreach and Response time. Preliminary response in 72 hours; 
response to taxpayer calls and formal resolution in 60 days. 
correspondence. 


ASSESSING DEPARTMENT 


PROGRAM 2. VALUATION 


ROBERT MCDONALD/SALLY POWERS, MANAGERS 


ACCOUNT # 011-136-0136-AS02 


PROGRAM MISSION 


The Valuation Program determines and records 
the full and fair market value of all real and 
personal property in the City of Boston as of 


January Ist of each year. This program is also 
responsible for meeting the requirements of the 
triennial revaluation to occur in FY89. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To revalue real and personal prop- a Commitment of all assessed 124,000 parcels. 


erties in City of Boston and to meet 


mandated requirements of the 
triennial revaluation. 


2 To develop specialized neighbor- 
hood assessment team knowledge 
of neighborhood market 
conditions. 


3 To improve the accuracy of assess- 
ments thorough the Quality Con- 
trol Unit. 


4 To implement a microfiche pro- 
gram to reduce the number of files 
and increase accessibility of infor- 
mation to users. 


5 Complete the photographing of the 
City for Laser Disc Video to 
defend values, to use as a training 
tool, and to better respond to tax- 
payer inquiries. 


6 To increase PILOT (Payment-in- 


lieu-of-taxes) payments from tax 
exempt institutions. 
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real property values to Col- 
lector’s office. 


b Commitment of all assessed 


personal property accounts to 
Collector’s office. 


Triennial revaluation 
requirements. 


Neighborhood-based assess- 
ment program. 


Data and assessment error 
rate. 
Microfiched documents in 


valuation. 


Video Laser Disc Project. 


PILOT revenues. 


ASSESSING DEPARTMENT 


11,500 accounts. 


Certification of values by 11/1/88. 


75% of abatement applications 
reviewed by geographically-based 
valuation personnel. 


10% or less. 


20,000 documents. 


Completed by 12/1/88. 


Increased by 5%. 


PROGRAM 3. ABATEMENT 


MARIE LEE, MANAGER ACCOUNT 011-136-0136-AS03 
PROGRAM MISSION 
The Abatement Program reviews all abatement defends assessed valuations at the State Appel- 
and exemption applications for consistency with late Tax Board and administers motor vehicle 
State laws and fair market value standards. It excise taxes and abatements. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To resolve assessment valuation Abatements. 40% resolved within 3 months. 
and exemption-based disputes in a 
timely manner. 

2 To automate Clause Exemptions Clause Exemption File. 100% automated; 12,000 history files 
File. created. 

3 To administer Motor Vehicle Motor Vehicle Excise Bills. 25,000 FY88 bills processed and 
Excise Tax. 370,000 FY89 bills processed. 

4 To reduce MGLA c58, s8 requests Caseload level. 125 MGLA cS58 cases. 
to desired caseload level. 


NOTE: 4. MGLA c58, s8 refers to the statute which authorizes cities and towns to request permission from the State Commissioner of Revenue to abate 
back taxes. 
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AUDITING DEPARTMENT 


LEON P. STAMPS, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Auditing Department provides the 
controllership and audit functions for the 
City and its departments and agencies. 
The Department implements fiscal con- 
trols over departmental spending, pre- 
pares detailed departmental expenditure 
reports, prepares the City’s annual finan- 
cial statements, and conducts on-site 
internal audits and reviews of depart- 
ments and agencies. The Department also 
is responsible for the development of a 
technically skilled, proficient, and pro- 
fessional management team. 


DESCRIPTION OF SERVICES 


The Auditing Department has four broad 
areas of responsibility: (1) controllership 
functions (accounting and fiscal records 
maintenance); (2) accounts payable and 
payroll processing; (3) financial manage- 
ment of grant receipts; and (4) adminis- 
tration of internal and external financial 
and compliance audit requirements. The 
Auditing Department serves as the 
accounting and fiscal records manager for 
the City. The Department is responsible 
for generating timely and accurate inter- 
nal management reports for use by other 
City fiscal agencies. In addition, the City 
Auditor’s staff manages the reconciliation 
of all ledgers maintained within the City’s 
accounting system. These ledgers include 
accounts payable, payroll, expenditure, 
appropriation, encumbrance and the gen- 
eral ledgers. 


ACCOUNT # 011-131-0131 
DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 10.0 429,270 
2. Accounting/Financial 
Reporting 11.0 370,647 
3. Payroll ite 128,573 
4. Internal Control 3.0 99,050 
5. Grants Monitoring 3.0 84,040 
6. Accounts Payable 24.75 472,302 
Total Department 57.0 $1,583,882 
AUTHORIZING 
STATUTES/ORDINANCES 
Annual Audit 
31 USC C75 
MGLA c41, s50, 53, MGLA c44, s40, 53d 
MGLA c60, s97 
Ch. 190, s14, Acts of 1982 
CBC Ord. 6 s5 
Annual Appropriation 


MGLA c41, s57-58 

Ch. 701, s3, 7-9, Acts of 1986 

Ch. 190, s18, Acts of 1982 

CBC St. 6s25a, CBC Ord. 6s10 
Execution of Contracts 

MGLA c40, s4g, MGLAc41, $17 

CBC St. 4s7-8, CBC Ord. 5 s120 
Payment of Bills 

MGLA Ch. 41, s51, 56 

CBC Ord. 5s119, CBC Ord. 6 s4-6 

CBC Ord. 11 s178 
Payment of the Payrolls 

MGLA Ch. 41, s56 

Ch. 190, s18, Acts of 1982 

CBC Ord. 5 s121, CBC Ord: 6s3 
Debt Service 

Ch. 190, s4, 8, Acts of 1982 

MGLA Ch. 41, s57 

CBC St. 6s254, CBC Ord. 6s1-2 
Financial Accounting and Reporting 

31 USC c75 

MGLA Ch. 41, s54, 57, 81 

MGLA Ch. 44, s43 

CBC St. 6s2-3, CBC Ord. 5 s126 

CBC Ord. 6 s7-8 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 1 PROGRAM 2 
ADMINISTRATION = ACCT/FINAN REPT 
369,930 307,717 
0 0 

5,470 17,250 

0 0 

0 0 
375,400 324,967 
6,875 6,875 

0 0 

0 0 

0 0 

0 0 

660 260 
3,600 2,400 
6,815 29,465 
17,950 39,000 
0 0 

0 0 

0 0 

0 0 

0 0 

3,100 2,330 

0 0 

250 1,000 
3,350 3,330 

0 0 
27,970 0 
4,600 2,350 
32,570 2,350 
0 0 

0 400 

0 600 

0 1,000 

0 0 

) 0 

0 0 

0 0 
429,270 370,647 
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PROGRAM 3 
PAYROLL 


114,703 
0 

2,460 

0 

0 


117,163 


1,925 
0 


128,573 


PROGRAM 4 
INTERNAL CONTRL 


1,925 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 5 
GROUPS/CLASSES GRANTS MONITORING 
PERSONAL SERVICES 
0100. Permanent Employees 72,040 
0110. Emergency Employees 0 
0120. Overtime 2,140 
0160. Unemployment Comp 0 
0170. Workmen's Comp 0 
Total Personal Services 74,180 
CONTRACTUAL SERVICES 
0210. Communications 1,925 
0220. Light, Heat & Power 0 
0230. Water & Sewer 0 
0250. Garbage/Waste Removal 0 
0260. Repairs Bldg & Struct 0 
0270. Repairs & Serv Equip 60 
0280. Transport of Persons 0 
0290. Misc Contractual Svcs 5,415 
Total Contractual Services 7,400 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 0 
0320. Food Supplies 0 
0330. Heat Supp & Mat 0 
0340. Household Supp & Mat 0 
0350. Medical, Dental, Etc 0 
0360. Office Supp & Mat 1,210 
0370. Clothing Allowance 0 
0390. Misc Supp & Mat 250 
Total Supplies & Materials 1,460 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 
0460. Equip Lease/Purchase 0 
0490. Other Current Charges 600 
Total Current Chgs & Oblig 600 
EQUIPMENT 
0500. Automotive Equip 0 
0560. Office Furn & Equip 400 
0590. Misc Equipment 0 
Total Equipment 400 
OTHER 
0600. Special Appropriation 0 
0700. Struct & Improvements 0 
0800. Land & Non-Structural 0 
Total Other 0 
GRAND TOTAL 84,040 


AUDITING DEPARTMENT 


PROGRAM 6 
ACCTS PAYABLE 


409,932 
0 
17,180 
0 

0 


427,112 


LOTS 
0 


Owyoro oO 


472,302 
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PROGRAM 1. ADMINISTRATION 


LEON P. STAMPS, MANAGER 


PROGRAM MISSION 


The Administration Program is responsible for 
the administrative/executive operations of the 
Auditing Department. Its mission is to plan, 
develop, and provide cost effective financial 


ACCOUNT # 011-131-0131-AU01 


and management services. This program 
develops and maintains a highly skilled profes- 
sional staff that is responsible for producing 
accurate financial information. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
To improve departmental produc- a Managers meetings. 12 meetings. 

tivity by continuing to develop b : ) : 

innovative management programs Supervisors meetings. 12 meetings. 

and support systems. C General staff meetings. 4 meetings. 

To promote management and tech- Training sessions. 4 sessions. 


nical training necessary to improve 
staff skills and effectiveness in 
delivering Department services. 
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PROGRAM 2. ACCOUNTING/FINANCIAL REPORTING 


MATTHEW MCDONALD, MANAGER ACCOUNT # 011-131-0131-AU02 
PROGRAM MISSION 

The mission of the Accounting/Financial the City. It also upholds the statutory reporting 
Reporting Program is to present timely, accu- and recordkeeping requirements of the City. 


rate and professional financial data concerning 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To present the general purpose Annual audit, general pur- Published by 11/30/88. 
financial statements and the annual pose financial statements, and 
audit report in a timely manner. State financial reports. 
2 To develop and implement quar- Quarterly revenue and 4 analyses. 
terly departmental revenue and expenditure analysis. 
expenditure analysis. 
3 To provide easily understood inter- Monthly financial 12 statements. 
nal and departmental financial statements. 
Statements. 
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PROGRAM 3. PAYROLL 


SALLY DEGAN, MANAGER ACCOUNT # 011-131-0131-AU03 
PROGRAM MISSION 
The Payroll Program’s mission is to process and payroll costs remain within approved depart- 
audit all the payrolls for City, School and ment appropriations and that all payrolls com- 
County employees. The program ensures that ply with Personnel Payroll System standards. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To process all weekly payrolls ina Weekly payrolls. 100% processed on time. 


timely and accurate manner. 


2 To process all Monthly Adjustment MAC payrolls. 95 % processed on time. 
to Compensation (MAC) payrolls 
accurately and within negotiated 
payment schedules. 


3 To initiate an on-site payroll audit Payroll audits performed. 12 on-site audits. 
program to assure validity of 
departmental payroll 
expenditures. 
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PROGRAM 4. INTERNAL CONTROL 


JOHN M. CASHMON, MANAGER 


ACCOUNT # 011-131-0131-AU04 


PROGRAM MISSION 

The Internal Control Program’s mission is to management and program operations, and 
provide independent and objective reviews and develops and makes recommendations for 
assessments of City agency operations, proce- improvements to department heads, the City 
dures, and control. It also provides technical Auditor and the Mayor, as appropriate. 


assistance to agencies in the areas of financial 


PROGRAM PROGRAM 
OBJECTIVES CRITERIA 

1 To appraise the effectiveness of Effectiveness reviews and 
City agency financial and adminis- performance reviews. 


trative controls through effective- 
ness and performance reviews. 


2 To assist the Grant Monitoring On-site reviews. 
Unit in conducting on-site reviews 
of programs. 
3 To assist departments/agencies on a Requests for reviews and 
an individual basis to develop assistance. 
effective internal controls for their pemiiey = aa 
operations. ssistance in the deve opment 


of internal control systems. 


AUDITING DEPARTMENT 


FY89 PROMISED 
LEVEL OF SERVICE 


18 reviews. 


12 reviews. 


12 requests responded to. 


3 agencies assisted. 
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PROGRAM 5. GRANTS MONITORING 


MARY L. RAYSOR, MANAGER ACCOUNT # 011-131-0131-AU05 
PROGRAM MISSION 

The Grants Monitoring Program provides fiscal local grants, gifts, and other financial assistance 
oversight, technical assistance, and external programs. 


controls over the use of all Federal, State, and 


PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To insure compliance with legal Grant administrator training 8 seminars. 

and regulatory provisions through seminars. 


fiscal management and training 
seminars, and other professional 


development programs. 

2 Tocomplete the Single Audit of the Single Audit. Completed by December 31, 1988. 
FY88 Federal financial assistance 
programs. 

3 To conduct limited audits and on- Compliance reviews. 30 reviews. 


site reviews of expended funds, 
compliance, efficiency, and pro- 
gram effectiveness. 
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PROGRAM 6. ACCOUNTS PAYABLE 


SALLY DEGAN, MANAGER ACCOUNT # 011-131-0131-AU06 
PROGRAM MISSION 

The mission of the Accounts Payable Program expenditure control over all departments and for 
is to accurately process City payments. This prohibiting deficit spending at all levels. 


program is also responsible for maintaining 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To expedite all vendor payments. a Vendor payments. 85% within 21 days. 
b Turnaround time for contract 90% within 4 days. 
processing. 
C Turnaround time for encum- 95% within 2 days. 
bered documents. 
2 To guard against unauthorized Notification of departments. Daily where appropriate. 


spending by City departments, and 
to notify departments of potential 
deficits against approved spending 


NOTE: Ja. Measurement is from date the invoice is received in the Auditing Department to date a warrant is issued. 
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OFFICE OF BUSINESS AND CULTURAL 
DEVELOPMENT 


ROSEMARIE E. SANSONE, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The mission of the Mayor’s Office of 
Business and Cultural Development 
(MOBCD) is to provide assistance to the 
business, cultural, and residential com- 
munities of Boston in order to enhance the 
City’s vitality and economy. The Office 
maintains a relationship between City 
government and the business, tourism, 
hospitality, international, and cultural 
communities. 


DESCRIPTION OF SERVICES 


The Office of Business and Cultural 
Development works actively with the 
tourism, convention, and hospitality 
industries on programs to market and pro- 
mote the City of Boston. The Office coor- 
dinates and/or assists major public 
celebrations and unique events such as 
1988's year-long celebration of 350 Years 
of Black Presence in Boston, and the 
National League of Cities Convention. 
Additionally, the Office provides neigh- 
borhood groups with entertainment, and 
technical, logistical and promotional 
assistance for neighborhood events. The 
MOBCD administers Boston’s Interna- 


ACCOUNT # 011-415-0415 


tional Sister City Program, and facilitates 
the visits of prominent international gov- 
ernment and business leaders and other 
distinguished guests to the City. With the 
support of the Boston Redevelopment 
Authority, the Office will facilitate 
greater access to Boston as a site for con- 
ventions by minority groups and organi- 
zations. The Office acts as a liaison 
between the City and neighborhood busi- 
ness associations, assists individual busi- 
nesses with information and referral, and 
administers the Business to Neighbor- 


hood Resource Bank. 
DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 5.0 198 540 
2. Special Events 6.0 763,500 
3. International 
Relations/Visitors 4.0 162,215 
4. Business Assistance 2.0 59, 805 
Total Department 17.0 $1,184,060 
AUTHORIZING 
STATUTES/ORDINANCES 
Enabling Legislation 


Ch. 15, Acts of 1984 
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PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 
GROUPS/CLASSES ADMINISTRATION 
PERSONAL SERVICES 
0100. Permanent Employees 151,080 
0110. Emergency Employees 0 
0120. Overtime 0 
0160. Unemployment Comp 0 
0170. Workmen's Comp 0 
Total Personal Services 151,080 
CONTRACTUAL SERVICES 
0210. Communications 26,500 
0220. Light, Heat & Power 0 
0230. Water & Sewer 0 
0250. Garbage/Waste Removal 0 
0260. Repairs Bldg & Struct 0 
0270. Repairs & Serv Equip 500 
0280. Transport of Persons 0 
0290. Misc Contractual Svcs 2,000 
Total Contractual Services 29,000 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 300 
0320. Food Supplies 0 
0330. Heat Supp & Mat 0 
0340. Household Supp & Mat 0 
0350. Medical, Dental, Etc 0 
0360. Office Supp & Mat 5,000 
0370. Clothing Allowance 0 
0390. Misc Supp & Mat 0 
Total Supplies & Materials 5,300 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 
0460. Equip Lease/Purchase 12,660 
0490. Other Current Charges 500 
Total Current Chgs & Oblig 13,160 
EQUIPMENT 
0500. Automotive Equip 0 
0560. Office Furn & Equip 0 
0590. Misc Equipment 0 
Total Equipment 0 
OTHER 
0600. Special Appropriation 0 
0700. Struct & Improvements 0 
0800. Land & Non-Structural 0 
Total Other 0 
GRAND TOTAL 198,540 


PROGRAM 2 


SPECIAL EVENTS 


191,500 
0 
0 
0 
0 


191,500 
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345,000 
763,500 


PROGRAM 3 
INT’LIVISITORS 


110,215 
0 
0 
0 
0 


110,215 
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59,805 
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PROGRAM 1. ADMINISTRATION 


GLORIA PAYNE, MANAGER ACCOUNT # 011-415-0415-BC01 
PROGRAM MISSION 
The mission of the Administration Program is to port for the Department through personnel 
provide overall direction, supervision, coordi- management, accounting activities and moni- 
nation, management, and administrative sup- toring of program performance. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To enhance professional standards a Performance appraisal Implemented by 10/1/88. 
of MOBCD by implementing a system. 
vin oe eee b Staff training seminars and 6 workshops and | staff seminar. 
pi workshops. 
C Improved interdepartmental 1 general and 1 individual staff 
communication. meeting/mo. 
2 To process invoices in a timely Vendor payments. Processed within 10 working days of 
manner. receipt. 
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2 


3 


4 
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PROGRAM 2. SPECIAL EVENTS 


AMY DOMINICI, MANAGER ACCOUNT # 011-415-0415-BC02 
PROGRAM MISSION 

The mission of the Special Events Program is to activities in all sections of the City, improving 
produce safe and accessible cultural, athletic, the quality of life and generating revenues for 
musical, civic, and commemorative events and neighborhood business districts. 

LN sss aE mmnmmnemmmmammmasmmemmmmcemammemmmmaml mamma, 
PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 

To produce special events and Special events. 50 special events. 


coordinate the functions of relevant 
City agencies with particular atten- 
tion to public safety, community 
concerns, media coverage, and 
other logistical details. 


To provide funding, technical a Public celebrations. 250 groups assisted. 
assistance (sound, staging, light- 
ing and personnel), coordination 
and planning services to commu- C Free neighborhood concerts. 50 concerts. 
nity groups and other City agen- 

cies for public celebrations d Logistical meetings. 200 meetings. 
including parades, ethnic festivals, 

athletic events, neighborhood con- 

certs, and civic, commemorative, 

and traditional events. 


b Technical assistance. 300 groups assisted. 


To prepare and present official Official City proclamations. 275 proclamations. 
City proclamations and recogni- 

tion certificates for outstanding 

community service. 


To produce a newsletter/calendar Quarterly events newsletter. 4 newsletter issues. 
of events to publicize and promote 

public celebrations and cultural 

activities taking place in the City 

of Boston. 


To seek corporate sponsorship for Corporate-sponsored events. 25 events. 
special events. 
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PROGRAM 3. INTERNATIONAL RELATIONS/VISITORS 


ANTONIO NUNZIANTE, MANAGER 


ACCOUNT # 011-415-0415-BC03 


PROGRAM MISSION 


The mission of the International Relations/ 
Visitors Program is to coordinate the City’s 
efforts in promoting international trade, tourism 


and convention business and to administer Bos- 
ton’s international relations/distinguished guests 
program. 


PROGRAM 
OBJECTIVES 


PROGRAM 
CRITERIA 


FY89 PROMISED 
LEVEL OF SERVICE 


1 To secure corporate sponsorship 
for the complete restoration/ 
replacement of the City’s visitor 
information kiosks and produce 
additional variations of present 
visitor brochure. 


2 To coordinate welcoming, logis- 
tics, corporate sponsorship, and all 
other activities related to the 
National League of Cities Conven- 
tion being held in Boston in 
December 1988. 


3 To host, welcome and facilitate the 
visits of prominent international 
visitors and other distinguished 
guests. 


4 To review the Sister City Program 
and develop a comprehensive pol- 
icy for future Sister City 
activities. 


5 To publish a newsletter featuring 
international events of interest to 
Boston’s business and cultural 
community. 


6 To form an advisory group which 
includes diverse disciplines, busi- 
nesses, and interests to assist the 
Administration on international 
matters. 


a Informational kiosks. 


b New visitor brochures. 


a Corporate Sponsorship and 
NLC Host Committee 
meetings. 


b Logistical activities. 


a Distinguished international 
visitors hosted, welcomed, or 
assisted. 


b Distinguished national visi- 
tors hosted, welcomed, or 
assisted. 


Comprehensive Sister City 
policy. 


City of Boston International 
Newsletter. 


International Host 
Committee. 


3 downtown kiosks completed. 


3 brochures completed by 10/1/88. 


10 meetings. 


Finalized by November 1988. 


200 international visitors. 


50 national visitors. 


Developed by 1/89. 


3 issues. 


Formed by 9/1/88. 
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PROGRAM 4. BUSINESS ASSISTANCE 


ANTONIO NUNZIANTE, MANAGER 


ACCOUNT # 011-415-0415-BC04 


PROGRAM MISSION 


The mission of the Business Assistance Pro- 


gram is to cultivate beneficial relationships with 


the business and cultural communities. 


PROGRAM 
OBJECTIVES 


1 To provide information, assist- 
ance, and cultural programs to the 
business community. 


2 To secure business sponsorships 
for cultural and other community 
services programs. 


3 To distribute surplus office equip- 
ment and furniture donated by 
local businesses to community 
groups through the Business to 
Neighborhood Resource Bank. 


500 


PROGRAM 
CRITERIA 


Businesses assisted. 


Informational packet and 
welcoming letter to new Bos- 
ton businesses. 


Special events or promotions 
in neighborhood business 
districts. 


Businesses providing 
sponsorship. 


Community groups assisted. 


FY89 PROMISED 
LEVEL OF SERVICE 


200 businesses. 


100 letters/mo. 


20 events. 


25 businesses. 


100 groups. 
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OFFICE OF CAPITAL PLANNING 


MARY NEE, DEPARTMENT HEAD 


ACCOUNT # 011-416-0416 


DEPARTMENT MISSION 


The Office of Capital Planning (OCP) is 
responsible for the preparation of multi- 
year capital plans, oversight of capital 
expenditures, and the monitoring of capi- 
tal construction and equipment acquisi- 
tion. Additionally, OCP has established 
internal financial management systems to 
coordinate and oversee all capital reve- 
nues including bonds, grants, and trust 
funds. 


DESCRIPTION OF SERVICES 


OCP manages the organizational systems 
necessary to prepare multi-year capital 
plans and budgets. OCP also manages the 
internal accounting, budget, and report- 
ing systems which monitor all capital 


accounts. In addition to capital budget 
management, OCP functions as coordi- 
nator and mayoral advisor on matters of 
capital policy and research in areas such 
as infrastructure and facilities. Finally, 
OCP represents the Mayor and the 
administration in its presentation of capi- 


tal programs and policy. 
DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Capital 
Planning/Budgeting 5.0 168,560 
2. Capital Fund 
Management 2.5 59,105 
3. Policy Analysis 4.0 153,772 
4. Public Information ye 48,393 
Total Department 13.0 $429,830 
501 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 1 
PLANNING/BUDGET 


154,460 
0 
0 
0 
0 


154,460 


2,540 
0 


Ono Oro 


168,560 


PROGRAM 2 
FUND MGMT 


49,390 


On Oza 


OO TOTS 


59,105 


PROGRAM 3 
POLICY ANALYSIS 


139,652 
0 
0 
0 
0 


139,652 


2,560 
0 


153,772 
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PROGRAM 4 
PUBLIC INFO 


38,698 
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PROGRAM 1. CAPITAL PLANNING/BUDGETING 


MARY NEE, MANAGER 


ACCOUNT # 011-416-0416-CP01 


PROGRAM MISSION 


The Capital Planning/Budgeting Program is 
responsible for managing an annual capital 
budget which includes 20 City departments, 
preparing comprehensive five year capital 


plans, updating and monitoring budgets and 


schedules of capital projects, coordinating inter- 
departmental planning efforts in several fields, 
and assisting in capital account establishment 
and monitoring. 


PROGRAM 
OBJECTIVES 


1 To prepare an annual capital needs 
assessment and updated five year 
capital planning document. 


2 Tocentrally analyze and monitor 
capital project schedules, con- 
tracts, loan orders, and budgets, 
and to prepare a central register to 
report start and completion timelli- 
ness for project design and con- 
struction milestones. 


3 To prepare supporting documenta- 
tion for, and to assist Capital Fund 
Management Program in comple- 
tion of, new loan order submis- 
sions, School Building Assistance 
Bureau (SBAB) applications, bond 
issuances, and Emergency 
Finance Board (EFB) submission 
packages. 


4 In coordination with all other OCP 
programs, to develop an integrated 
project management information 
system including analysis of all 
software, hardware, and manage- 
ment requirements. 


5 To convene interdepartmental 
working groups to review and plan 
for specific projects, including 
United Facilities Plan (UFP) 
school facilities, infrastructure, 
open space planning, and park 
lighting. 


PROGRAM 
CRITERIA 


Capital plan. 


a Contracts monitored. 


b Central register. 


a Loan Orders. 
b SBAB applications. 
C EFB submission packages. 


Project management informa- 
tion system. 


Working groups. 


OFFICE OF CAPITAL PLANNING 


FY89 PROMISED 
LEVEL OF SERVICE 


Completed by 12/88. 


700 contracts/yr. 
Updated quarterly. 


Completed by 12/88. 
Completed monthly. 
Completed by 2/89. 


y 


Completed by 12/89. 


12 monthly meetings. 


503 


PROGRAM 2. CAPITAL FUND MANAGEMENT 


MARY NEE, MANAGER 


PROGRAM MISSION 


Capital Fund Management involves the over- 
sight of all revenues, expenditures, accounts, 
bonds, grants, and reimbursements recorded in 
the capital fund. The program centrally estab- 
lishes capital budgets by fund, reviews all docu- 
mentation prior to fund establishment, monitors 
all capital fund revenues, prepares all loan 
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authorizations for Mayoral and City Council 
approval, and prepares project and account 
information including arbitrage documents for 
each new capital borrowing. The program also 
assists in the preparation of bond prospectus and 
all documentation necessary for bond sales. 


PROGRAM 
OBJECTIVES 


1 To establish and monitor all capital 
accounts (grants, trust funds, 
Chapter 90, and non-bond related 
capital funds) on City’s LGFS 
accounting system. 


2 To prepare bond authorizations for 
City Council approval, and docu- 
ment and code all accounts and 
units of appropriation. 


3 To monitor capital expenditures for 
conformance to State debt statute 
and arbitrage restrictions. 


4 To monitor and prepare all neces- 
sary documentation for City bond 
prospectus including all projects to 
be bonded, debt limits, statutory 
regulations and authorized and 
unissued level by project. 


5 To coordinate a staff level inter- 
departmental Capital Fund Work- 
ing Group to share information and 
recommend procedures for fund 
management. 


6 To prepare all debt limit calcula- 
tions included in testimony to the 
Emergency Finance Board and act 
as a liaison on capital fund issues. 


PROGRAM 
CRITERIA 


Capital accounts established. 


Units of appropriation 
established. 


a Contracts approved. 


b Grant reimbursements estab- 
lished and monitored. 


C Capital fund units 
monitored. 


Projects documented. 


a Capital Fund Working 
Group. 


b SBAB Working Group. 


Debt limit calculations. 
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FY89 PROMISED 
LEVEL OF SERVICE 


30 accounts; $15M estimated total 
value. 


65 units, $85M estimated total value. 


700 contracts/year; $50 to $60M. 


30 reimbursements. 


$800M monthly. 


Average $65M/yr. 


Monthly meetings. 


Monthly meetings. 


Yearly. 


PROGRAM 3. POLICY ANALYSIS 


MARY NEE, MANAGER ACCOUNT # 011-416-0416-CP03 
PROGRAM MISSION 
The Policy Analysis Program involves long- issues which involve multiple City agencies. 


range research and analysis of complex capital 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 


1 To develop the capital plan compo- Capital Plan. Completed by 9/88. 


nent of the City’s homeless pro- 
gram including surveying existing 
City buildings with potential for 
long-term development, and 
assessing renovation costs and 
programmatic implications. 


2 To conduct condition assessments Assessment and financial Completed by 4/89. 


of buildings on the Long Island analysis. 
and Mattapan Hospital campuses, 

and to review building assessments 

and initiate programmatic and 

financial analysis of long-term 

plans. 


3 To coordinate and oversee Boston a Project development. Biweekly status reports. 


focbaiing Bese enl finnciat b Budget/Finance Committee. Biweekly committee meetings. 
planning, and to convene a BCH 

Budget/Finance Committee to 

direct and coordinate financial 

analysis. 


4 To perform a comprehensive Asbestos study. Completed by October 1988. 
inventory, testing and analysis of 

asbestos building materials in all 

school buildings, and develop a 

management/action plan for 

abatement. 


5 To study handicapped access to Handicapped access study. Completed by October 1988. 
City buildings, parks and play- 

grounds, and to determine the 

feasibility of improving access 

where warranted. 
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PROGRAM 4. PUBLIC INFORMATION 


MARY NEE, MANAGER ACCOUNT # 011-416-0416-CP04 
PROGRAM MISSION 

The Public Information Program provides departments, legislative bodies, neighborhood 
ongoing communication about City capital pro- associations, business groups and the general 
jects and policies to a broad range of internal public. Further, it participates in the develop- 
and external constituencies including City ment of all OCP reports and publications. 


> 
= 


PR PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To prepare and disseminate all a Internal reports as requested. 5 reports. 
OCP publications and documents 
including: editing, layout, design, b Capital Budget. 750 copies. 
and photography, and subsequent C Capital Budget manual. 200 copies. 
distribution to City departments, 
other government agencies, press, 
neighborhood associations, etc. 
2 To coordinate an interdepartmental Design development for Completed by 1/1/89. 
working group to develop design plaques. 
standards for permanent plaques 
and signs signifying the accom- 
plishment of major capital 
projects. 
3 To coordinate interdepartmental a Neighborhood meetings. 25 meetings. 
kin to pl d hol 
Re RRGHRed tceiigs ering: b Ground-breakings and 25 events. 
breakings, and She itin g ribbon-cutting ceremonies. 
ceremonies. 
4 To prepare capital project briefing Capital project briefing pack- 75 packages and reports. 
packages and updated project ages and project status 
information, for Mayor, City reports. 
Council, City departments, press 
and the public. 
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CEMETERY DIVISION 


WILLIAM COUGHLIN, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Cemetery Division’s mission is to 
provide burial and removal services in a 
respectful manner, as well as to maintain 
manicured and attractive grounds for 
those visiting the City’s active 
cemeteries. 


DESCRIPTION OF SERVICES 


The Cemetery Division is responsible for 
maintaining the grounds and burial sites 
in three active cemeteries. The Division 
ensures that all services such as site prep- 
aration, burial, and perpetual care are 
provided. Also, the Division keeps exten- 
sive records which are available to lot 
owners and the general public. 


ACCOUNT # 015-400-3321 
DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 7.0 258,250 
2. Grounds 
Maintenance 10.0 407,533 
3. Burial 25.0 571,104 
Total Department 42.0 $1,236,887 
AUTHORIZING 
STATUTES/ORDINANCES 
Merger with Parks Department 
Ord. 1920, c13 


Deed for Lots, Perpetual Care Agreement 
CBC Ord. 7 s113-115 

Care and Control of Municipal Cemeteries 
CBC St. 7 s107 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 1 
ADMINISTRATION 


211,100 
0 

5,000 

0 

2,550 


218,650 


6,000 
4,000 
5,000 


258,250 


PROGRAM 2 
GROUNDS MAINT 


162,811 
80,000 
40,000 

5,000 
10,000 


297,811 


ees toy (=, 


407,533 


CEMETERY DIVISION 


PROGRAM 3 
BURIAL 


488,379 
15,400 
20,000 

5,000 
7,450 


536,229 


Oy OsOrO 


0 
0 
0 
0 


571,104 


TOTAL 


862,290 
95,400 
65,000 
10,000 
20,000 


1,052,690 


6,000 
7,500 
5,000 


PROGRAM 1. ADMINISTRATION 


FRANCIS HAVLIN, MANAGER ACCOUNT # 015-400-3321-CD01 
PROGRAM MISSION 
The Administration Program provides direction and secure records of grave locations, deeds, lot 
and administrative support to the Cemetery owners, and other information for management 
Division. Its main function is to keep accurate as well as for public use. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To keep accurate, accessible, and a Automated cemetery inven- Implemented by 6/89. 
secure records of burial sites, tory system. 
ee peillary informa b Complete microfiching of Completed by 3/89. 


tion. To develop and implement an 
automated cemetery inventory 
system and to improve the avail- 


burial records. 


ability of information. 
2 To process employee personnel a Personnel payroll Processed within 3 weeks. 
transactions and vendor invoices transactions. 
ee eeey Oasis. b Vendor payments sent to Within 8-10 days of receipt. 
Auditing. 


NOTES: Ja. Contingent upon support from MIS Department. 
2b. Paper travel time to and from City Hall limits the promised level of service. 
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PROGRAM 2. GROUNDS MAINTENANCE 


WILLIAM DRISCOLL, MANAGER ACCOUNT # 015-400-3321-CD02 
PROGRAM MISSION 
The Grounds Maintenance Program is respon- Cemetery trucks, backhoes, tractors, grass cut- 
sible for keeping the City’s three active cemeter- ting and miscellaneous equipment are also 
ies physically attractive and well-manicured for performed. 
visitors. Maintenance and repair services on all 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
To cut and trim grass, remove a Grass cutting. Every 4 wks. (Apr.-Nov.) as needed. 
fallen 1 nk : 
erate Set Te eae b Grass trimming. Every 6 wks. (Apr.-Nov.) as needed. 
shrubs. C Sunken graves filled. At least once by Memorial Day ’89. 
d Leaves. Removed by 3/31/89. 
To provide a sufficient amount of a Preventive maintenance Established by 8/1/88. 
operational equipment for use in system. 
grounds maintenance and burial 
activities, to develop and imple- b Vehicle up-time. cate 
ment a preventive maintenance C Heavy equipment up-time. 60%. 
system for all vehicles and equip- 
ment, and to increase up-time and d Grass trim and hard move 60%. 
extend useful life of equipment. equipment up-time. 


NOTE: 2d. Hard move equipment refers to ground maintenance equipment. 
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PROGRAM 3. BURIAL 


ALFRED MAREGNI, MANAGER ACCOUNT # 015-400-3321-CD03 


PROGRAM MISSION 


The Burial Program is responsible for com- 
pleting all necessary burial procedures in a 
respectful and efficient manner. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

To carry out burials on a timely Interment of individuals. Buried within 2 hours of arrival at 
basis. cemetery. 
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CITY CLERK 


JOHN P CAMPBELL, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The City Clerk is the official filing 
agency of the City of Boston, and is 
responsible for accepting, filing, record- 
ing and maintaining all municipal 
records. The City Clerk publishes the 
agenda for all City Council meetings, 
records all Council and related Mayoral 
actions, and edits and compiles the min- 
utes of Council meetings. The Depart- 
ment also maintains the City Council 
document system database and publishes, 
on a yearly basis, all ordinances and 
amended codes. 


DESCRIPTION OF SERVICES 


Services to the public include the sale of 
various licenses and permits, notarization 
and attestation of documents, and filing, 
recording and copying of papers in the 
custody of the Clerk. Services to City 
government consist of providing informa- 
tional resources and technical assistance, 


ACCOUNT # 011-161-0161 


administration of the State’s open meeting 
law, administration of oaths of office, 
attestation of various legal papers, and 
custody of records. 


DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Legislative Support 4.5 197,444 
2. Document Filings 8.5 246,984 
Total Department 13.0 $444,428 
AUTHORIZING 
STATUTES/ORDINANCES 
Election of the City Clerk 


St. 1821, c110 s10 
St. 1854, c448 s30-31 
St. 1885, c266 s2 
St. 1909, c486 s22 
Rev. Ord. 1898, cll 
MGLA c41 s12-19 
Duties of the City Clerk 
CBC Ord. 2 s550-551 
CBC Ord. 14 s750 
CBC St. 2 s750 
MGLA c41 s12-19 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


514 


PROGRAM 1 
LEGISLATIVE SUP 


131,222 
37,980 
2,542 


CITY CLERK 


PROGRAM 2 
DOC FILINGS 


215,644 
0 
0 
0 
0 


215,644 


3,500 


ey Nei ee) Cee, 


246,984 


TOTAL 


346,866 
37,980 
2,542 


PROGRAM 1. LEGISLATIVE SUPPORT 


JOHN P CAMPBELL, MANAGER 


ACCOUNT # 011-161-0161-CL01 


PROGRAM MISSION 


The Legislative Support Program carries out 
government functions required by State and 
local law, and manages and maintains the City 
Council document system database. The pro- 
gram also administers oaths of office and main- 


election of City officers. The program main- 
tains and updates the City of Boston Code, 
advises City officials on the Commonwealth of 
Massachusetts Open Meeting Law, and main- 
tains copies of City of Boston financial reports. 


tains records relative to the appointment or 


PROGRAM 
CRITERIA 


PROGRAM FY89 PROMISED 

OBJECTIVES LEVEL OF SERVICE 

1 To receive, prepare and distribute 
City Council documents. 


City Council documents. 1,500 documents. 


2 To make available copies of Coun- a Agenda distributed. 45 agendas. 
cil agendas before Council ses- : 
sions and to distribute b Minutes or Summarnies 45 minutes or summaries. 
minutes/summaries after Council este attest, 
sessions. 
3 To edit the City of Boston statutes Updated statutes. Completed by 10/88. 
to include municipal years 1986 
and 1987. 
_ 4 To edit and publish the City of City of Boston Code Published by 5/89. 
Boston Code, Volume II., 1975- published. 


1987. 
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PROGRAM 2. DOCUMENT FILINGS 


JOHN P CAMPBELL, MANAGER ACCOUNT # 011-161-0161-CL02 


PROGRAM MISSION 
The City Clerk is the supervisor of records and required to record, file, and maintain indices of 
the filing agency for the City. The Department is public documents. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To receive and record statutory Automated recording of statu- 40,000 filings. 
filings. tory filings. 
2 To file and audit political cam- Campaign finance reports 100 reports. 
paign finance reports. filed and audited. 


NOTES: J. Contingent upon support from MIS. 
2. Service levels are lower in FY89 than they would be in a year which encompasses a municipal election. 
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CITY COUNCIL 


CHRISTOPHER A. IANNELLA, COUNCIL PRESIDENT 


DEPARTMENT MISSION 


The Boston City Council is a separate 
branch of City government; it is not a line 
department. Its mission is to serve as the 
legislative branch and as the appropriat- 
ing authority. 


DESCRIPTION OF SERVICES 


The City Council is the appropriating 
authority of the City. Its members, as part 
of the legislative branch, draft and file 
legislation as necessary. Constituent 
needs are also served as directed by each 
individual Councilor. 


ACCOUNT # 011-112-0112 
DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 6.0 297,682 
2. City Councilors 61.0 1,681,405 
3. Legislative/Financial 
Support 10.0 345,042 
Total Department 77.0 $2,324,129 
AUTHORIZING 
STATUTES/ORDINANCES 


Structure of City Council 
Ch. 452, Acts of 1948, as amended by Ch. 376, 
Acts of 1951 

District Representation 
Ch. 605, Acts of 1982 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 
ADMINISTRATION 


143,634 
10,000 
0 

1,875 

0 


155,509 


9,000 


15,000 
297,682 


CITY COUNCIL 


PROGRAM 2 
COUNCILORS 


1,525,000 
0 

0 

9,250 

0 


1,534,250 


57,000 


oO1Ooo°o 


1,681,405 


PROGRAM 3 
LEG/FIN SUPPORT 


297,495 
25,000 
0 

1,875 

0 


324,370 


TOTAL 


1,966,129 
35,000 

0 

13,000 

0 


2,014,129 


75,000. 
0 
0 
0 
0 
3,500 
5,000 
137,500 


221,000 


15,000 
2,324,129 


PROGRAM 1. ADMINISTRATION 


ALICE HENNESSEY, MANAGER 


ACCOUNT # 011-112-0112-CC01 


PROGRAM MISSION 


The mission of the Administration Program is to 


reception services, and to maintain supplies for 


provide all administrative, computer, and all City Councilors. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 


1 To maintain reception services. 


2 To order and keep current an 
inventory of office supplies. 


3 To maintain all 14 personnel 
accounts (1 for each Councilor and 
1 for the Central staff) and all other 
accounting records. 


Greeting all guests to the City 
Council. 


Maintaining an adequate level 
of supplies to serve all Coun- 
cilors by conducting a quar- 
terly inventory. 


Monitoring level of spending 
for City Council. 


CITY COUNCIL 


200 calls and visitors/day. 


4 inventories. 


Expenditures within FY89 
appropriation. 
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PROGRAM 2. CITY COUNCILORS 


CHRISTOPHER A. IANNELLA, MANAGER ACCOUNT # 011-112-0112-CC02 


PROGRAM MISSION 


This Program serves all constituent needs as 
directed by each individual Councilor. 


3 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To conduct regular weekly City Regular City Council 45 weekly meetings. 
Council hearings. meetings. 
2 To file specific legislation to Legislation filed. 500 pieces. 


address constituent requests. 

a a ah li 
3 To provide oversight of City serv- Committee hearings held. 120 hearings. 

ices and programs. 


ee 
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PROGRAM 3. LEGISLATIVE/FINANCIAL SUPPORT 


ALICE HENNESSEY, MANAGER ACCOUNT # 011-112-0112-CC03 
PROGRAM MISSION 
The mission of the Legislative/Financial Sup- when required. The program provides analysis 
port Program is to research and draft all legisla- of revenue projections and operating and capital 
tion filed by City Councilors and prepare briefs budgets. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To research, draft and prepare Legislation prepared. 500 pieces of legislation. 
legislation as directed by individ- 
ual Councilors. 

2 To analyze the annual operating Departmental budgets ana- 70 budgets analyzed and 100 hearings 
budget for the City. lyzed and hearings attended. attended. 
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OFFICE OF CONSUMER AFFAIRS AND LICENSING 


DIANE J. MODICA, DEPARTMENT HEAD 


ACCOUNT # 011-114-0114 


DEPARTMENT MISSION 


The Office of Consumer Affairs and 
Licensing has a dual mandate. It offers 
mediation services to and advocates on 
behalf of Boston consumers. As part of 
this consumer protection effort, it pro- 
vides consumer education, as well. It also 
licenses and regulates all forms of enter- 
tainment in the City of Boston. 


DESCRIPTION OF SERVICES 


The Consumer Affairs Program provides 
three major services. It offers a mediation 
service between consumers and business 
to resolve problems over refunds, repairs 
or replacement of merchandise and serv- 
ices. Through its community meetings 
and consumer protection work, it advo- 
cates the passage of consumer protection 
laws, and it sends trend reports to the 
Attorney General for legal action against 
businesses engaging in unfair practices. 
This program also works with the Boston 
Police Department on reviewing com- 
plaints against used car dealers, and with 
the Inspectional Services Department on 


problems with building contractors. 

The Licensing Program is responsible for 
licensing and regulating all forms of 
entertainment within the City of Boston. 
The program processes new applications 
and renewals, inspects premises, and 
holds hearings on licensing requests and 
violations. It works with other City 
departments concerning code violations 
relating to licensing matters. 


DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Consumer Affairs #2 233,163 
2. Licensing WAS 393,259 
Total Department 20.0 $626,422 
AUTHORIZING 
STATUTES/ORDINANCES 
Enabling Legislation 
Ord. 1984 c12 
Dancing Halls 
MGLA c136 s4 


Commonly Used Provisions 
MGLA c140, s177A, 181, 183A, 185H 
Theatrical Exhibitions and Public Amusements 
CBC Ord. 14, s426-430a 
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OFFICE OF CONSUMER AFFAIRS AND LICENSING 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 
GROUPS/CLASSES CONSUMER AFFAIRS 
PERSONAL SERVICES 
0100. Permanent Employees 206,171 
0110. Emergency Employees 0 
0120. Overtime 0 
0160. Unemployment Comp 0 
0170. Workmen's Comp 0 
Total Personal Services 206,171 
CONTRACTUAL SERVICES 
0210. Communications 7,500 
0220. Light, Heat & Power 0 
0230. Water & Sewer 0 
0250. Garbage/Waste Removal 0 
0260. Repairs Bldg & Struct 0 
0270. Repairs & Serv Equip 500 
0280. Transport of Persons 2,000 
0290. Misc Contractual Svcs 2,700 
Total Contractual Services 12,700 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 350 
0320. Food Supplies 0 
0330. Heat Supp & Mat 0 
0340. Household Supp & Mat 0 
0350. Medical, Dental, Etc 0 
0360. Office Supp & Mat 5,140 
0370. Clothing Allowance 0 
0390. Misc Supp & Mat 0 
Total Supplies & Materials 5,490 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 
0460. Equip Lease/Purchase 6,687 
0490. Other Current Charges 615 
Total Current Chgs & Oblig 7,302 
EQUIPMENT 
0500. Automotive Equip 0 
0560. Office Furn & Equip 1,500 
0590. Misc Equipment 0 
Total Equipment 1,500 
OTHER 
0600. Special Appropriation 0 
0700. Struct & Improvements 0 
0800. Land & Non-Structural 0 
Total Other 0 
GRAND TOTAL 233,163 
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PROGRAM 2 
LICENSING 


304,239 
10,000 


(es) a 0 ee PK se 


393,259 


TOTAL 


510,410 
10,000 
0 

0 

0 


520,410 


15,000 


PROGRAM 1. CONSUMER AFFAIRS 


DIANE J. MODICA, MANAGER 


PROGRAM MISSION 


The Consumer Affairs Program mediates dis- 


ACCOUNT # 011-114-0114-CA01 


protection laws, and educates consumers about 


putes which arise between consumers and busi- their rights and remedies. 

nesses, advocates the passage of consumer 

PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 


1 To continue responding to con- 
sumer calls, investigating com- 
plaints, saving money for 
consumers, and obtaining refunds, 
returns or replacements of mer- 
chandise and services. 


2 To provide public information 
through consumer workshops, 
newspaper articles, and quarterly 
newsletters. 


3 To develop trend reports for the 
Attorney General’s Office utilizing 
the Department’s database to iden- 
tify repeat offending businesses, 
and to advocate possible legal 
actions by the Attorney General. 


4 To develop new sources for refer- 
rals to Face-to-Face Mediation 


5 To coordinate with the Boston 
Police Department’s (BPD) 
Licensing Unit in notifying used 
car dealers about their responsibili- 
ties under the Used Car Warranty 
Bill, and to coordinate reviews of 
complaints against used car dealers 
with BPD. 


a Consumer inquiries. 


b Consumer cases 
computerized. 


C Consumer cases resolved. 


d Consumer dollars saved. 


a Consumer workshops. 
b Newspaper articles. 


C Newsletters. 


Trend reports. 


Cases referred from outside 
sources. 


a Joint MOCAL/BPD mailing 


to all used car dealers. 


b Meetings with BPD to review 
complaints. 


C Used car complaints 
reviewed. 


NOTE: 5. Used car dealers are licensed by the Boston Police Department. 
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12,600 inquiries. 
1,260 cases opened. 


1,108 cases resolved. 


$228,000 saved. 


20 workshops. 
52 articles. 


4 issues. 


12 reports. 


120 cases. 


200 letters. 
10 meetings. 


50 complaints. 
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PROGRAM 2. LICENSING 


DIANE J. MODICA, MANAGER 


PROGRAM MISSION 


The Licensing Program is responsible for 
licensing and regulating all forms of entertain- 
ment within the City of Boston. This includes, 
but is not limited to, video, video arcades, func- 
tions, concerts, cabarets, dances, nightclubs, 


ACCOUNT # 011-114-0114-CA02 


exhibitions, and public shows regardless of 
whether fees are charged. The Licensing Pro- 
gram conducts public hearings to grant licenses 
in an equitable manner, and inspects licensed 
premises to detect unauthorized activities. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To develop and promulgate regula- § a Violations cited under 200 citations. 
tions for licensed premises regulations. 
designed to deter the possession, erat : 
er ye A dicteibution Le illegal b Disciplinary hearings held. 50 hearings. 
drugs on these premises, and to C Cases in which discipline is 35 cases. 
coordinate with Mayor’s Anti- rendered. 
Drug Program. 
2 Toeffectively conduct licensing a New applications processed. 216 applications. 
operations by processing new 
applications and renewals, and b Renewals processed. 876 renewals. 
holding hearings in an efficient C Disciplinary hearings held. 94 hearings. 
manner. 
d Public attendance at discipli- 2,000 attendees. 


nary hearings. 


3 To effectively utilize Boston Police a Licensed premise 2,500 inspections. 
detectives detailed to the Licensing inspections. 
Program to monitor and inspect say 
licensed premises to enforce b Neighborhood complaints 60 complaints investigated. 
: investigated. 
regulations. 
Cc Criminal complaints sought 50 complaints. 
against licensed premises. 
d Adult entertainment premise 250 inspections. 
inspections. 
€ Unlicensed premises brought 150 premises. 
under regulation through 


inspection efforts. 


CONTINUED NEXT PAGE 
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PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
4 To work effectively with the a Licensed events requiring 1,300 events. 

Police, Fire (BFD), and Inspec- police coordination. 

tional Services (ISD) departments b Poli ae ; é 

and the Office of Neighborhood ‘olice presence at licensing 150 police officers. 


Services to develop procedures for 
exchange of information to plan for 
and address public safety concerns 
related to licensed events and/or 
premises. 


5 To complete and maintain comput- 


erized database for licensed 
premises. 


hearings. 


C Notices of Initial Application 


a 


hearings and disciplinary 
hearings sent to other City 
agencies. 


Additional conditions 
imposed on licensed premises 
to address specific public 
safety concerns. 


Referral system to BFD and 
ISD regarding relevant safety 
violations. 


Licensed premises statistics 
computerized. 


b Fees collected. 


240 notices sent to 4 departments. 


Letters of conditions issued to 200 
premises. 


20 referrals. 


1,000 premises. 


$800,000 (est.). 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Face to Face Mediation 


Local Consumer Aid Fund 


PROJECT NAME 
FACE TO FACE MEDIATION 


LOCAL CONSUMER AID FUND 


This project provides consumers and businesses 
with an opportunity to resolve disputes over 
services or products in lieu of Small Claims 
Court. In a neutral setting, third parties hear 
both sides of the conflict, and explore possible 
solutions with both parties. 


This grant supports the Complaints Investiga- 
tions component of the Department. This grant 
funds one full time and one part time investiga- 
tor who handle telephone complaints from con- 
sumers, either by providing consumers with 
self-help information or by negotiating directly 
with the business involved. 


EXTERNAL FUNDS HISTORY 


FUNDING 
SOURCE 


ATTORNEY 
GENERAL'S 
OFFICE 


ATTORNEY 
GENERAL'S 
OFFICE 


FUNDING FY86 FY87 FY88 TOTAL FY89 EST. 


EXPENSE EXPENSE AVAILABLE — EXPENDITURE 
0 13,320 20,776 20,000 


44,070 39,644 37,000 30,000 


USE OF FUNDS ANTICIPATED IN FY89 


PROJECT NAME 
FACE TO FACE MEDIATION 


LOCAL CONSUMER AID FUND 


FUNDING 
SOURCE 


ATTORNEY 
GENERAL'S 
OFFICE 


ATTORNEY 
GENERAL'S 
OFFICE 


FUNDING PERSONAL SERVICES FY89 EST. 
TYPE FTE AMOUNT  NON-PERSONNEL EXPENDITURE 

STATE 0.90 20,000 0 20,000 ~ 

STATE 1.25 30,000 0 30,000 
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ELDERLY COMMISSION 


DIANE PAYNE, DEPARTMENT HEAD 


ACCOUNT # 011-387-0387 


DEPARTMENT MISSION 


The mission of the Elderly Commission is 
to enhance the quality of life for senior 
citizens through the planning, coordina- 
tion, delivery, and monitoring the deliv- 
ery of services to the elderly of the City of 
Boston. These activities are performed in 
conjunction with various Federal, State 
and City agencies, along with neighbor- 
hood service providers and senior citizen 
groups. 


DESCRIPTION OF SERVICES 


Those services which are planned, coor- 
dinated and delivered by the Elderly 
Commission include employment and 
volunteer programs, job matching and 
counselling services, discount programs, 
information and referral services, assist- 
ance in applying for government benefits, 
transportation services, health education 
and screening programs, and housing 


information and advocacy programs. The 
Commission also coordinates and moni- 
tors neighborhood based nutrition, legal, 
and health services, senior centers, and 
transportation. 


DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 14.0 $564,454 
2. Employment/Volunteer 5.0 $185,055 
3. Community Service 22.0 $521,700 
4. Information and 
Referral 9.0 $247 907 
5. Transportation 42.0 $882,839 
6. Program Support 5.0 $132,050 
Total Department 97.0 $2,534,005 
AUTHORIZING 
STATUTES/ORDINANCES 
Enabling Legislation 


CBC Ord. 12, s100 
Powers and Duties 
CBC Ord. 12, s101 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 


PROGRAM 2 


ADMINISTRATION EMPLOY/VOLUNTEER 


382,175 
12,000 
0 
10,000 
20,000 


424,175 


39,000 


OO. Oro 


564,454 


ELDERLY COMMISSION 


114,975 
0 
0 
0 
0 


114,975 


oO1oo°o 


SOLO Ore 


185,055 


PROGRAM 3 
COMMUNITY SVC 


464,200 
0 
0 
0 
0 


464,200 


CT Oa 5 Ol OOO 3 'O-.oO7o 


Ce 


OPrm,d-O So 


521,700 


PROGRAM 4 
INFO & REFERRAL 


147,207 
0 
3,000 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 5 PROGRAM 6 
GROUPS/CLASSES TRANSPORTATION PROGRAM SUPPORT 
PERSONAL SERVICES 
0100. Permanent Employees 707,365 104,800 
0110. Emergency Employees 0 0 
0120. Overtime 0 0 
0160. Unemployment Comp 0 0 
0170. Workmen's Comp 0 0 
Total Personal Services 707,365 104,800 
CONTRACTUAL SERVICES 
0210. Communications 6,900 0 
0220. Light, Heat & Power 0 0 
0230. Water & Sewer ) 0 
0250. Garbage/Waste Removal 0 0 
0260. Repairs Bidg & Struct 0 0 
0270. Repairs & Serv Equip 37,000 350 
0280. Transport of Persons 0 3,000 
0290. Misc Contractual Svcs 1,000 18,250 
Total Contractual Services 44,900 21,600 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 55,000 0 
0320. Food Supplies 0 0 
0330. Heat Supp & Mat 0 0 
0340. Household Supp & Mat 0 0 
0350. Medical, Dental, Etc 0 0 
0360. Office Supp & Mat 0 0 
0370. Clothing Allowance 0 0 
0390. Misc Supp & Mat 26,000 500 
Total Supplies & Materials 81,000 500 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 0 
0460. Equip Lease/Purchase 49,574 0 
0490. Other Current Charges 0 3,300 
Total Current Chgs & Oblig 49,574 3,300 
EQUIPMENT 
0500. Automotive Equip 0 0 
0560. Office Furn & Equip 0 1,000 
0590. Misc Equipment 0 850 
Total Equipment 0 1,850 
OTHER 
0600. Special Appropriation 0 0 
0700. Struct & Improvements 0 0 
0800. Land & Non-Structural 0 0 
Total Other 0 0 
GRAND TOTAL 882,839 132,050 
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2,534,005 
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PROGRAM 1. ADMINISTRATION 


DIANE PAYNE, MANAGER 


PROGRAM MISSION 


The Administration Program represents the 
interests of the elderly at local, State and Federal 
levels, and maintains a close relationship with 
the elderly, elderly groups and service pro- 
viders. The program provides support services 
in the area of word/data processing, provides 
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screening and referral of walk-in and call-in 
clients, supervises all Commission programs, 
and ensures that they have the personnel, finan- 
cial and administrative resources to perform 
their missions. 


PROGRAM 
OBJECTIVES 


1 To meet with State and Federal 
officials and representatives of 
local funding sources to insure the 
continued availability of elderly 
services. 


2 To work with program supervisors 
to develop ongoing staff training. 


3 To assist walk-in and call-in clients 
via screening in the reception 
area. 


4 To increase elderly program usage 
through computerized tracking 
system. 


5 To control disbursal of supplies 
and equipment to staff. 
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PROGRAM 
CRITERIA 


Public and private funding 
sources. 


Specialized staff training 
sessions; session 
participants. 


Reception area service to 


walk-in and call-in clients. 


Computerized tracking 
system. 


Inventory and supply usage 
system. 


ELDERLY COMMISSION 


FY89 PROMISED 
LEVEL OF SERVICE 


25 contacts. 


10 training sessions; 150 sessio 
participants. , 


95,000 clients served. 


Developed by 12/88. 


Monthly reports. 


PROGRAM 2. EMPLOYMENT/VOLUNTEER 


CAROL MARCUS STANTON, MANAGER 


ACCOUNT # 011-387-0387-EC02 


PROGRAM MISSION 


The Employment/Volunteer Program is com- 
prised of three components; two have an 
emphasis on employment, and the third is for 
those who wish to volunteer. The Senior Aides 
Program is a Federally-funded, part time 
employment program for persons 55 years of 
age or older. Senior Aides are placed in subsi- 
dized employment situations in non-profit agen- 
cies. The Jobs for Older Bostonians (JOB) 


Program identifies and matches qualified per- 
sons 55 years of age or older with employment 
opportunities in the private sector and provides 
job counselling to eligible residents. The 
Retired Senior Volunteer Program (RSVP), 
funded by ACTION, enrolls persons 60 years of 
age or older in volunteer experiences in non- 
profit agencies throughout the City. 


PROGRAM 
OBJECTIVES 


1 To increase elder awareness of 
available jobs, and to educate 
employers about the advantages of 
hiring older workers in order to 
bring them into the JOB program, 
and make more entry level posi- 
tions available to elders. 


2 To coordinate and communicate 
with agencies providing employ- 
ment services to the older 
population. 


3 To motivate Senior Aides to accept 
training and educational opportu- 
nities, to provide a marketable 
skills training program, and to 
move Senior Aides into unsubsi- 
dized jobs. 


4 To reinforce linkage with older 
employment network and related 
resources in efforts to increase 
recruitment for Senior Aides 


Program. 


5 To oversee Retired Senior Volun- 
teer Program (RSVP) management 
through record keeping, reporting, 
and planning, and to prepare and 
submit all reports required by 
ACTION and the City of Boston. 


PROGRAM 
CRITERIA 


a JOB applicants. 


b 


Cc 


d 


Educational program for 
employers. 


Elders recruited to clerical 
training program. 


Jobs developed with employer 
assistance. 


Coordination and communi- 
cation with other employment 
programs. 


Unsubsidized placements for 
Senior Aides. 


Senior Aides skills training 
placement. 


Develop linkage with older 
worker network. 


a Volunteer enrollment. 


Reports. 


C Volunteer recognition 


program. 


FY89 PROMISED 
LEVEL OF SERVICE 


300 applicants interviewed. 


30 employers participating. 
5 elders. 


225 jobs filled. 


Quarterly meetings. 


16 placements. 


a) 


3 placements. 


Quarterly report. 


815 volunteers. 
4 reports prepared. 


500 volunteers recognized. 


NOTE: 4. Senior Aides must meet Federal income eligibility guidelines in order to participate in the program. 
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PROGRAM 3. COMMUNITY SERVICE 


SUSAN RAMSEY, MANAGER 


PROGRAM MISSION 


The Community Service Program provides 
direct services to the City’s elders and commu- 
nity elder organizations. Program staff seek to 
assist the elderly in obtaining governmental 
benefits, and to develop community service pro- 
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grams for seniors. In addition, the staff assists in 
developing and coordinating City-wide and 
neighborhood special events and informational 
meetings. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To assist homebound elders to Government benefits applica- 1,000 applications. 
secure government benefits. tions filed. 
2 To provide information about the Neighborhood outreach meet- 800 meetings. 
Commission and its services to ings attended by staff. 
neighborhood groups, to represent 
the Commission at neighborhood 
meetings, to increase involvement 
with neighborhood groups, and to 
identify and address neighborhood 
issues. 
3 To provide technical assistance to Senior citizens groups 200 groups. 
senior citizen groups on available served. 
services. 
4 To coordinate education and social Educational and social 25 activities coordinated. 
activities for neighborhood elders. activities. 
5 To provide taxi discount coupons. Taxi discount coupons. 10,000 coupons sold. 
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PROGRAM 4. INFORMATION & REFERRAL 


MAUREEN SULLIVAN, MANAGER ACCOUNT # 011-387-0387-EC04 
PROGRAM MISSION 
The Information and Referral Program provides mechanisms for the dissemination of this infor- 
senior citizens with information which helps to mation are the Elderly Hotline, “Boston Senior- 
improve the quality of their lives. The main ity” newspaper, and cable TV programming. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To provide up-to-date information Calls for information. 10,000 calls. 


to elders regarding available serv- 
ices and community events 
through the Elderly Hotline. 


2 To maintain distribution of the Newspaper distribution. 40,000 copies distributed/mo. 
“Boston Seniority” newspaper. 


3 To cover ongoing and specific Issue oriented supplements. 2 produced. 
news stories of concern to older 
Bostonians and to produce issue 
oriented supplements to the “Bos- 
ton Seniority”’. 


4 To encourage greater awareness Broadcast videotapes. 5 videotapes produced. 
and use of cable programming by 
and for elders by examining spe- 
cific elder issues. 


NOTE: 4. Videotapes will be produced in cooperation with the Office of Cable Communications. 
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PROGRAM 5. TRANSPORTATION 


SUSAN RAMSEY, MANAGER ACCOUNT # 011-387-0387-EC05 
PROGRAM MISSION 
The mission of the Transportation Program is to addition, the Transportation Manager chairs a 
provide door-to-door transportation to the City Transportation Task Force made up of transpor- 
of Boston’s elder population. Medical appoint- tation providers and consumers who work 
ments receive the highest priority, followed by closely to ensure that all transportation 
food shopping and social/recreational trips. In resources are coordinated and well planned. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To provide more senior shuttle a Senior shuttle rides. 240,000 rides provided. 
transportation service to Boston , 
neighborhoods and to target under- b Transportation services meet- 36 meetings. 

“te ing held in Boston 

passes neighborhoods. 

2 To provide transportation services Handicapped/mobility 800 rides. 
to handicapped or mobility impa- impaired ridership 
ried seniors. 

3 To coordinate transportation serv- Transportation Task Force 6 meetings coordinated 
ices with other transportation meetings. 
providers. 

4 To increase the efficiency of loop Quarterly review of loop 8 van schedules reviewed/quarter. 
(shopping service runs, medical systems. 
trips) system for all neighbor- 
hoods. 


NOTE: 3. The Commission operates 27 regularly scheduled routes. Each route contains one or more loops. 
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PROGRAM 6. PROGRAM SUPPORT 


SUSAN DALE, MANAGER 


ACCOUNT # 011-387-0387-EC06 


PROGRAM MISSION 


The mission of the Program Support Program is 
to provide personnel and administrative support 
for programs which are primarily funded with 
non-City monies. These include the Health 
Services Unit, the Housing Unit, and the Area 
Agency on Aging. The Health Services Unit 


provides a variety of health screening and edu- 
cation programs. The Housing Unit assists and 
educates the elderly on housing issues. The 
Area Agency on Aging is the planning and 
monitoring unit of the Commission. 


PROGRAM 
OBJECTIVES 


1 To conduct health screening ses- 
sions (Bright Eyes, Sound Screen, 
blood pressure, dental, Brown Bag 


pharmacy, blood testing). 


2 Toconduct health education 
session. 


3 To inform elders of their housing- 
related rights and to conduct 
neighborhood housing information 
meetings. 


4 To assist homeless elders in obtain- 
ing safe, decent and affordable 
housing. 


5 To plan, coordinate and monitor 
the delivery of neighborhood- 
based services. 


6 To inform elders and their families 
of long-term care options. 


PROGRAM 
CRITERIA 


a Health screening program 
participants. 


b Pilot blood testing program. 


Health education session 
participants. 


a Housing rights inquiries. 
b Housing information meeting 
participants. 


Advocacy services to home- 
less seniors. 


Monitor community-based 
elder programs. 


a Long term care inquiries. 


b Long term care case 
assistance. 


ELDERLY COMMISSION 


FY89 PROMISED 
LEVEL OF SERVICE 


5,500 total participants in all sessions. 
120 participants. 


900 participants. 


7,000 inquiries. 


750 participants. 


15 cases assisted. 


90 monitoring visits. 


360 inquiries. 


60 cases. 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Senior Aides Project 


Retired Senior Volunteer Program (RSVP) 


Area Agency on Aging (AAA) 


DEA (Department of Elder Affairs) 
Formula Grant 


The Senior Aides Project is a part time employ- 
ment and training program for low income sen- 
iors 55 years of age and older which attempts to 
place these seniors in subsidized employment. 
All funds received are used exclusively for 
enrollees in the program. 


The Retired Senior Volunteer Program recruits 
and places approximately 815 senior volunteers 
in approximately 120 volunteer situations 
throughout the City. 


The Area Agency on Aging is the planning, 
monitoring and advocacy tool of the Commis- 
sion. This unit also operates the Elderly 
Hotline. (See Program Support Program in the 
Commission’s FY89 budget.) 


The DEA Formula Grant provides personnel 
funds for the Commission’s Health and Housing 
Units and a reporter position for “Boston Sen- 
iority”. (Activities of the Health and Housing 
Units are described under the Program Support 
Program in the Commission’s FY89 budget.) 
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PROJECT NAME 
SENIOR AIDES PROJECT 


RETIRED SENIOR VOLUNTEER 
PROGRAM 


AREA AGENCY ON AGING 


DEA FORMULA GRANT 


EXTERNAL FUNDS HISTORY 


FUNDING 
SOURCE 


BOSTON SENIOR 
AIDES 


RETIRED 
SENIOR 
VOLUNTEER 
PROGRAM 


RSVP STATE 
SUPPLEMENTAL 


AREA AGENCY 
ON AGING 


AAA STATE 
SUPPLEMENTAL 


DEPARTMENT 
OF ELDER 
AFFAIRS 


FUNDING 
TYPE 


FEDERAL 


FEDERAL 


STATE 


FEDERAL 


STATE 


STATE 


FY86 
EXPENSE 


274,964 


68,412 


3,600 


183,930 


0 


130,583 


FY87 
EXPENSE 


269,020 


60,405 


4,133 


78,880 


138,586 


176,061 


USE OF FUNDS ANTICIPATED IN FY89 


PROJECT NAME 
SENIOR AIDES PROJECT 


RETIRED SENIOR VOLUNTEER 
PROGRAM 


AREA AGENCY ON AGING 


DEA FORMULA GRANT 


FUNDING 
SOURCE 


BOSTON SENIOR 
AIDES 


RETIRED SENIOR 
VOLUNTEER 
PROGRAM 


RSVP STATE 
SUPPLEMENTAL 


AREA AGENCY ON 
AGING 


AAA STATE 
SUPPLEMENTAL 


DEPARTMENT OF 
ELDER AFFAIRS 


FUNDING 
TYPE 


FEDERAL 


FEDERAL 


STATE 


FEDERAL 


STATE 


STATE 


PERSONAL SERVICES 
FTE AMOUNT 
41.7 273,030 
2.4 53,801 
0.6 9,830 
54 107,143 
6.4 138,089, 
11.0 214,652 


ELDERLY COMMISSION 


FY88 TOTAL 
AVAILABLE 


261,865 


65,000 


10,000 


116,041 


145,222 


219,332 


NON-PERSONNEL 


12,636 


11,199 


170 


8,898 


7,433 


4,680 


FY89 EST. 
EXPENDITURE 


285,666 


65,000 


10,000 


116,041 


145,522 


219,332 


FY89 EST. 
EXPENDITURE 


285,666 


65,000 


10,000 


116,041 


145,522 


219,332 
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ELECTION DEPARTMENT 


BENJAMIN F. THOMPSON, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Election Department conducts all 
municipal, State and Federal elections 
within the City of Boston. The Depart- 
ment handles the registration of voters 
and also manages the annual listing of 
Boston residents aged seventeen and over. 


DESCRIPTION OF SERVICES 


The Election Department provides for 
voter registration, maintenance of voting 
machines, arrangement for and operation 
of polling places, certification of nomina- 
tion papers and referendum petitions, tab- 
ulation and certification of election 
results, operation of a public service 
counter within Boston City Hall, and 
mailings to residents on voter registration 
and Election Day activities. 


ACCOUNT # 011-121 
DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Election Division 52.0 2,432,701 
2. Listing Board -0- 450,000 
Total Department 52.0 $2,882,701 
AUTHORIZING 
STATUTES/ORDINANCES 
Enabling Legislation 


Ch. 449, Acts of 1895 
Primaries and Elections 

MGLA c50-57 

Ch. 835, Acts of 1913 
Listing Board 

Ch. 29, Acts of 1917 
Party Enrollment 

Ch. 305, Acts of 1920 
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ELECTION DIVISION 


BENJAMIN F. THOMPSON, DIVISION HEAD 


DIVISION MISSION 


The Election Division prepares for and 
conducts municipal, State and Federal 
elections. 


DESCRIPTION OF SERVICES 


The Election Division conducts all 
municipal, State and Federal elections 
within the City of Boston. The Division 
handles registration of voters, maintains 
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over 1,500 voting machines, organizes 
and conducts voting activities, and tabu- 
lates and certifies election results. 


DIVISION BUDGET 

PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 14.0 623,020 
2. Voting Machines 11.0 350,093 
3. Voter Registration 27.0 940,588 
4. Mandated Voting -0- 519,000 
Total Division 52.0 $2,432,701 
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PROGRAM SUMMARY BY OBJECT CODE 
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PROGRAM 1 PROGRAM 2 PROGRAM 3 PROGRAM 4 
GROUPS/CLASSES ADMINISTRATION VOTING MACHINES VOTERREGISTRAT MANDATED VOTING TOTAL 
PERSONAL SERVICES 
0100. Permanent Employees 460,693 241,593 545,112 0 1,247,398 
0110. Emergency Employees 0 12,000 139,957 231,150 383,107 
0120. Overtime 65,000 52,500 97,500 35,000 250,000 
0160. Unemployment Comp 0 0 70,000 0 70,000 
0170. Workmen's Comp 0 0 37,000 0 37,000 
Total Personal Services 525,693 306,093 889,569 266,150 1,987,505 
CONTRACTUAL SERVICES 
0210. Communications 30,000 1,000 0 54,000 85,000 
0220. Light, Heat & Power 0 0 0 0 0 
0230. Water & Sewer 0 0 0 0 0 
0250. Garbage/Waste Removal 0 0 0 0 0 
0260. Repairs Bldg & Struct 0 0 0 0 0 
0270. Repairs & Serv Equip 500 0 0 0 500 
0280. Transport of Persons 0 0 0 0 0 
0290. Misc Contractual Svcs 35,000 12,180 24,240 125,600 197,020 
Total Contractual Services 65,500 13,180 24,240 179,600 282,520 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 785 4,120 0 0 4,905 
0320. Food Supplies 0 0 0 0 0 
0330. Heat Supp & Mat 0 0 0) 6) 0 
0340. Household Supp & Mat 0 0 0 0 ) 
0350. Medical, Dental, Etc 0 0 0 0 0 
0360. Office Supp & Mat 18,360 2,700 18,900 14,040 54,000 
0370. Clothing Allowance 0 0 0) 0 0 
0390. Misc Supp & Mat 1,500 24,000 0 500 26,000 
Total Supplies & Materials 20,645 30,820 18,900 14,540 84,905 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 0 0 0 0 
0460. Equip Lease/Purchase 6,583 0 2,578 0 9,161 
0490. Other Current Charges 3,400 0 1,500 23,710 28,610 
Total Current Chgs & Oblig 9,983 0 4,078 23,710 37,704 
EQUIPMENT 
0500. Automotive Equip 0 0 0 0 0 
0560. Office Furn & Equip 1,199 0 3,801 ) 5,000 
0590. Misc Equipment 0 0 0 35,000 35,000 
Total Equipment 1,199 0 3,801 35,000 40,000 
OTHER 
0600. Special Appropriation 0 0 0 0 
0700. Struct & Improvements 0 0 0 0 
0800. Land & Non-Structural 0 0 0 6) 
Total Other 0 0 0 0 
GRAND TOTAL 623,020 350,093 940,588 519,000 2,432,701 
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PROGRAM 1. ADMINISTRATION 


BENJAMIN F. THOMPSON, MANAGER 


ACCOUNT # 011-121-0121-EDE1 


PROGRAM MISSION 


The Administration Program provides overall 
management direction to the Election and List- 


ing Divisions, and also provides administrative 
support for the entire Department. 


PROGRAM 
OBJECTIVES 


1 To provide MIS and word process- 
ing training to staff. 


2 To reduce overtime by 10% when 
compared with the election year of 
1985. 


3 To coordinate the hiring of part 
time help within the constraints of 
the FY89 appropriation. 


4 To complete annual listing activ- 
ities on time. 


5 To evaluate job performance of all 
personnel on a regular basis. 


PROGRAM 
CRITERIA 
Staff trained. 


Overtime reduction. 


Expenditures as a percentage 
of appropriation. 


Annual listing. 


Performance evaluations. 


FY89 PROMISED 
LEVEL OF SERVICE 


12 staff trained. 


10% reduction. 


Less than 100%. 


Completed by 4/30/89. 


100 evaluations. 
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PROGRAM 2. VOTING MACHINES 


VINCENT CAWLEY, MANAGER 


PROGRAM MISSION 


The Voting Machines Program mission is to 
assure the availability, and correct and reliable 
functioning of the City’s inventory of over 1,500 
voting machines. The Program also establishes 
working relationships with individuals and 


ACCOUNT # 011-121-0121-EDE2 


organizations involved in voting machine 
related activities and trains Election Office and 
Voting Machine Custodians on the maintenance 
and operation of the voting machines. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To prepare and program 1,500 Voting machines programmed 1,500 voting machines. 
voting machines. and prepared by 9/6/88. 
2 Tocomplete voting machine Voting machine study. Completed by 8/1/88. 
study. 
3 To provide handicapped- and Handicapped accessibility 100% of polling places accessible. 
elderly-accessible polling locations by 9/6/88. 
in conformance with Federal 
statute. 
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PROGRAM 3. VOTER REGISTRATION 


JOHN F. DONOVAN, SR., MANAGER 


ACCOUNT # 011-121-0121-EDE3 


PROGRAM MISSION 


The Voter Registration Program’s mission is to 
register all eligible citizens, to maintain accu- 
rate and up-to-date lists of registered voters, to 


keep a master list of eligible Boston residents, 
and to provide information to voters on the reg- 
istration and voting processes. 


PROGRAM 
OBJECTIVES 


1 To increase the ease with which 
eligible Boston residents can regis- 
ter to vote by conducting special 
“outreach” voter registration 
sessions. 


2 To maximize the number of eligi- 
ble residents who are registered to 
vote. 


3 To provide postal notices, as 
needed, for changes in polling 
places, verification of new regis- 
trations, or removal for failure to 
vote. 


4 To carry out voter registration 
activities. 


5 To update voter registration 
records three times per year to 
reflect address changes, party 
changes and death. 


PROGRAM 
CRITERIA 


Outreach sessions. 


Percent of eligible residents 
registered by 1/1/89. 


Mailing topics. 


Number of voter registration 
days per election. 


Record updates. 


FY89 PROMISED 
LEVEL OF SERVICE 


Completed by 10/11/88. 


50% registered. 


2 topics/year. 


23 days/election. 


3 updates. 
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PROGRAM 4. MANDATED VOTING ACTIVITIES 


JOHN F. DONOVAN, SR., MANAGER 


PROGRAM MISSION 


The mission of the Mandated Voting Activity 
Program is to provide polling facilities, staff the 


ACCOUNT # 011-121-0121-EDE4 


polls, provide supervision of polling activities, 
and provide for the tabulation of results. 


PROGRAM 
OBJECTIVES 


1 To provide both a cadre of trained 
election officers and workers for 
polling place operations, and extra 
office communication staff to sup- 
port polling activities. 


2 To provide for polling place facili- 
ties and related services. 


3 To carry out mandated absentee 
ballot and recount activities. 


4 To provide ongoing supervision to 
wardens and staff at polling loca- 
tions and to verify and validate 
voter registration and voting 
locations. 


PROGRAM 
CRITERIA 


a Election officer training. 


b Election worker training. 


Arrangements for facilities. 


a Recount notifications. 


b Absentee ballot tabulations. 


Field staff assistance calls. 


FY89 PROMISED 
LEVEL OF SERVICE 


Completed by 8/10/88. 
Completed by 9/9/88. 


Completed by 9/9/88. 


At least 72 hr. notice to each affected 
candidate. 


Tabulation of all valid ballots received 
by 8 pm of Election Day or within 10 
days after public elections in the case 
of overseas voters. 


Over 1,600 calls/election. 


548 ELECTION DEPARTMENT/ELECTION DIVISION 


LISTING BOARD 


BENJAMIN F. THOMPSON, DIVISION HEAD 


DIVISION MISSION 


The Listing Board’s mission is to pro- 
duce, on an annual basis, a listing of all 
residents of the City of Boston who are 
age seventeen years or older. 


ACCOUNT # 011-121-0128 


DESCRIPTION OF SERVICES 


Following production of the annual list- 
ing, the Listing Board makes the list 
available for election purposes. 


DIVISION BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Division -0- $450,000 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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ELECTION DEPARTMENT/LISTING BOARD 


PROGRAM 1 
ANNUAL LIST TOTAL 
450,000 450,000 
450,000 450,000 
0 0 
0 i: 
0 0 
0 0 
0 0 
450,000 450,000 


PROGRAM 1. ANNUAL LISTING 


BENJAMIN F. THOMPSON, MANAGER 


PROGRAM MISSION 
The Annual Listing Program provides for the seventeen or older who reside in the City of 
conduct of an annual listing of all citizens age Boston. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To obtain authorization to use Authorizations. Obtained by 1/1/89. 
resident lists from the Boston 


Housing Authority, university 
housing offices, and property man- 
agement companies for multiple 
dwellings, as an alternative to 
door-to-door surveys. 


2 To provide census verification a Personal visits. 

through door-to-door surveys and 

lists. 8 y b Lists (BHA, « .!leges, etc.). 
3 To prepare and produce the Annual Listing. 

Annual Listing. 


ACCOUNT # 011-121-0128-EDL1 


Basis for 80% of verification. 


Basis for 20% of verifications. 


Available by 6/1/89. 
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EMERGENCY SHELTER COMMISSION 


ANN M. MAGUIRE, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Emergency Shelter Commission 
researches and articulates issues related 
to homelessness. The Commission acts as 
a liaison between shelter providers and 
the City, and also advocates on behalf of 
the homeless as it encourages State and 
Federal agencies to be more responsive to 
the needs of the homeless. The Commis- 
sion works with the Health and Hospitals 
Department to insure that funds given to 
that Department are effectively utilized 
for the City-run shelter program. 


DESCRIPTION OF SERVICES 


The Commission provides placement 
assistance services to those in search of 
emergency shelter, and referral services 
to programs which serve meals and dis- 


ACCOUNT # 011-406-0406 


tribute clothing. The Commission also 
conducts research projects, provides sta- 
tistical information concerning the home- 
less, and publishes semi-annual reports. 
The Commission advocates for the needs 
of the homeless in public forums and 
before public agencies. 


DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Direct Services ae 82,078 
2. Research and 
Advocacy Path | 81,296 
Total Department 5.0 $163,374 
AUTHORIZING 
STATUTES/ORDINANCES 
Enabling Legislation 


Ord. 1983, 10 s200 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 1 


PROGRAM 2 


DIRECT SERVICES RESEARCH & ADVOCACY 


65,948 
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PROGRAM 1. DIRECT SERVICES 


ANN M. MAGUIRE, MANAGER ACCOUNT # 011-406-0406-ES01 
PROGRAM MISSION 

The mission of the Direct Services Program is needs. The program also operates a job training 
to refer homeless individuals and families in and counselling program that assists the home- 
need of shelter, meals, clothing and other basic less in finding and maintaining employment 


services to organizations that can meet these 


PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To provide information on, and Referrals to shelters. 700 referrals. 

referral to, public and private shel- 

ters in the City of Boston. 
2 Toestablish and operate a job Job training program sites. 2 sites. 

training and counselling program 

for the homeless. 
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PROGRAM 2. RESEARCH AND ADVOCACY 


ANN M. MAGUIRE, MANAGER 


ACCOUNT # 011-406-0406-ES02 


PROGRAM MISSION 


The mission of the Research and Advocacy Pro- 
gram is to collect and disseminate information 
about the problem of homelessness to the public 


program also serves as liaison between the City 
and private shelter agencies, and supports and 
advocates for those agencies and the services 


and appropriate State and Federal agencies. The that they provide. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To compile, report on, and issue a Census of Boston’s Census completed by 2/89. 
statistical information regarding homeless. 
a gr JEPSEN b Reporting on the number of “Making Room” report completed 

> homeless families and by 12/88. 
individuals. 

2 Tocoordinate City, State, Federal a Information to shelter pro- Quarterly updates issued. 
and private agency efforts to meet viders about available funding 
the needs of the homeless. programs. 

b Three-year plan for City of Draft prepared by 8/88. 
Boston. 

3 To provide a resource guide of Resource guide for the Com- Published by 12/88. 
available services to community mission and shelters. 
and other shelter providers. 

4 To establish a transitional housing TREE OF LIFE building with Occupancy by 6/89. 
structure. 36 units for homeless. 

5 To educate shelter staff about cur- Training workshops. First workshop series completed 
rent issues and concerns, including by 12/88. 
AIDS. 

6 To develop additional shelter Additional beds for the 100 additional beds by 11/88. 
beds. homeless. 

7 To provide a forum for shelter a Meetings with family and 9 meetings. 
providers to discuss common adult shelter providers. 
LEU ot ea gee et b Information disseminated. 12 mailings. 


to shelters on a timely basis. 
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ENVIRONMENT DEPARTMENT 


LORRAINE DOWNEY, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Department’s mission is to provide 
staff and resources to enable the follow- 
ing City commissions to carry out their 
responsibilities as required by law: the 
Air Pollution Control Commission, the 
Boston Art Commission, the Back Bay 
Architectural Commission, the Beacon 
Hill Architectural Commission, the Bos- 
ton Conservation Commission, and the 
Boston Landmarks Commission. In addi- 
tion, the Department provides leadership 
and staff support to the Harborpark Advi- 
sory Committee and manages the City 
Archaeology Program. 


DESCRIPTION OF SERVICES 


The Environment Department adminis- 
ters and enforces local and State regula- 
tions concerning preservation, air and 
noise pollution control and conservation 
and wetlands protection. The Department 
also provides technical and educational 
assistance to the public in a variety of 
ways, including providing advice about 
building conservation and environmental 
permitting procedures in historic districts 


ACCOUNT # 011-303-0303 


and wetland areas. 


DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 4.5 190,055 
2. Archaeology 1.0 30,508 
3. Environmental 3.0 78,848 
4. Harbor 25 108,764 
5. Preservation 6.0 205,875 
Total Department 17.0 $614,050 
AUTHORIZING 
STATUTES/ORDINANCES 


Administration 
Ch. 624, s1-10, Acts of 1982 
Archaeology 
MGLA C9, s26-27c as amended by Ch. 152, Acts 
of 1982 
Environmental 
Ord. 1968, c14 
Ord. 1970, c10 
MGLA c131, s40 
Preservation ; 
Ch. 772, Acts of 1975 as amended 
36 CFR 60 
MGLA c40C 
Ord. 1983, c18 
Ch. 616, Acts of 1955 as amended 
Ch. 625, Acts of 1966 as amended 
Generally 
St. 1898, c410s3-4,6 
Special St. 1919, c87s2 
St. 1953, c473s1 
Rev. Ord. 1961, c4s8 
MGLA 41, s82-84 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 
ADMINISTRATION 


124,315 
0 
0 
0 
0 


124,315 


12,000 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 4 
HARBOR 


88,664 
0 
0 
0 
0 


88,664 
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PROGRAM 5 
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PROGRAM 1. ADMINISTRATION 


LORRAINE DOWNEY/PAULA MIERZEJEWSKI, MANAGERS ACCOUNT # 011-303-0303-EN01 
PROGRAM MISSION 

The Administration Program is responsible for implements policies and special programs for 
managing the Department’s human and finan- the Department and Mayor’s Office. 


cial resources. This program also develops and 


PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To communicate Department-wide Meetings with program man- 40 meetings. 

priorities and goals to all managers agers to review progress and 

and to evaluate each program’s provide assistance in meeting 

effectiveness in reaching these goals. 

goals. 
2 To stimulate the restoration and a Adopt-A-Statue 10 commitments. 

maintenance of public art. commitments. 

b Adopt-A-Statue funds raised. $250,000. 


NOTE: 2. The Environment Department works jointly with the Office of Arts and Humanities on the Adopt-A-Statue Program. 
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PROGRAM 2. ARCHAEOLOGY 


STEVEN PENDERY, MANAGER ACCOUNT # 011-303-0303-EN02 
PROGRAM MISSION 
The Archaeology Program manages archaeo- ing environmental review comments, surveying 
logical resources located on public and private and inventorying sites, managing artifact col- 
land in Boston. Responsibilities include produc- lections, and providing educational resources. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To issue permits for archaeology Applications reviewed. 100% of applications received. 
projects. 

2 To provide expertise on Boston Development projects for 100% of requested projects. 
development projects affecting which archaeological advice 
archaeological resources. has been provided. 

3 To survey, inventory and evaluate Acres of land in Boston sur- 50 acres. 
the significance of archaeological veyed for archaeological 
sites in Boston. sites. 

4 To manage in the public interest a Artifact collections surveyed, 12 collections. 
archaeological artifact collections inventoried and evaluated. 


from Boston sites; to educate and 


: re b Public volunteer hours work- 300 hours. 
to involve the Boston public in ing for City Archaeology 
archaeology. Program. 
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PROGRAM 3. ENVIRONMENTAL 


DENISE BREITENEICHER, MANAGER ACCOUNT # 011-303-0303-EN03 
PROGRAM MISSION 

The Environmental Program is responsible for environmental issues. Also, the program 
ensuring that development in the City complies administers the downtown parking freeze and 
with State and local regulations regarding wet- the Wetlands Protection Act. 


lands, open space, air/noise pollution and other 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To conduct a water transportation Final study. Completed by 7/88. 
study on siting, governance and 
economic factors with the Trans- 
portation Department and the 
BRA. 
2 To evaluate the Boston Parking Draft amendment completed. Completed by 8/88. 
Freeze (in conjunction with the 
Transportation Department). 
3 To coordinate, along with the Position formulated regarding Completed by 12/88. 
Transportation Dept., the City’s plan received from 
position on Massport growth Massport. 
plan. 
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PROGRAM 4. HARBOR 


LORRAINE DOWNEY/JOHN MURRAY, MANAGERS ACCOUNT # 011-303-0303-EN04 
PROGRAM MISSION 

The Harbor Program assists in the development waterfront and the Harbor Islands. The Depart- 
and implementation of City policies relative to ment also coordinates the City’s role in the har- 
Boston Harbor. The program seeks to ensure bor clean-up. 


public access to and expand the utilization of the 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 


1 To actively participate in a newly a Plan for the use of the Harbor Drafting begun by 12/88. 
created Boston Harbor Island Task Islands. 


Back b Plan for public recreational Drafting begun by 12/88. 
opportunities. 
2 To acquire moorings from Rowes a Public moorings acquired. 15-20 moorings. 
Wharf. 
b Policy and management pro- Developed by 5/89. 
gram for public mooring area 
on Rowes Wharf. 
3 In coordination with the BRA, to Projects reviewed for 20 current projects/2 new projects. 
guide and support Harborpark recommendations. 
Advisory Committee. 
4 Inconjunction with OJCS, to Youths participating. 8 youths. 
implement a Youth Conservation 
Corps program on Long Island 
which focuses on environmental 
and archaeological activities. 


NOTE: 4. The Environment Department is anticipating a lower than FY88 level of funding from the Federal government. 


’ 
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PROGRAM 5. PRESERVATION 


JEFFREY CRONIN/JUDITH MCDONOUGH, MANAGERS 


PROGRAM MISSION 


The Preservation Program’s mission is to pre- 
serve Boston’s historic architectural resources. 
The program’s responsibilities include identify- 


ing and evaluating historic properties, creating 


PROGRAM 
OBJECTIVES 


1 To process and select applications 
for design approval through 
reviews and public hearings. 


2 To identify and prepare National 
Register landmark nominations. 


3 To work toward resolution of Zon- 
ing Code amendments for 
preservation. 


4 To work with neighborhood pres- 
ervation constituencies to preserve 
neighborhood historic districts and 
City landmark buildings. 


5 To process petitions for landmarks 
and districts through the study, 
report, and public hearing phases. 


PROGRAM 
CRITERIA 


Applications processed. 


Nominations completed. 


Participation in hearings 
before Zoning Commission. 


a Owner’s Guidelines technical 
brochures on building conser- 
vation prepared. 


b Distribution of 
guidelines/brochures. 


a Petitions under 
consideration. 


b Cases completed. 


ACCOUNT # 011-303-0303-EN05 


historic districts, designating landmarks, and 
administering State and local ordinances for his- 
toric districts. 


FY89 PROMISED 
LEVEL OF SERVICE 


820 applications. 


10 nominations. 


4 hearings. 


Prepared by 12/1/88. 


4,000 pamphlets distributed. 


51 petitions. 


5 cases. 


NOTE: 5a. An estimated 46 of the 51 petitions will be pending from FY88. Case resolution frequently depends on actions external to the Department. 
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ENVIRONMENT DEPARTMENT 


DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Preservation, Planning and Protection 


Restoration of Public Art 


Environmental Internship Program 


Municipal Waterways Improvement 
and Maintenance Fund 


This project is supported by two grants from the 
Massachusetts Historical Commission Survey 
and the Planning Grant-In-Aid program. The 
grants are federally funded, but administered by 
the State’s Massachusetts Historical Commis- 
sion. One grant, currently being used by the 
Department, supports National Register nomi- 
nations and Boston Landmarks Commission 
study reports, the Boston Landmarks Commis- 
sion’s public information program, and archaeo- 
logical surveys in Boston parks. 

Another grant has been requested for FY89 and 
has yet to be awarded. Under this grant, several 
projects will be funded: archaeological surveys 
of historic properties and City parks, adminis- 
tration of historic burial grounds restoration 
work, and a study on handicapped accessibility 
in historic districts. 

The Boston Art Commission anticipates using 
$87,000 from the Browne Fund, a trust for the 
improvement of public open spaces, to restore 
the Soldiers and Sailors Monument on the Bos- 
ton Common. 


In FY88, the Department received $2,500 for 
the employment of environmental interns. The 
Environment Department plans to apply for this 
grant again for FY89. 


The Environment Department acts as custodian 
of this special revenue account. This fund is 
used for the general improvement, maintenance 
and cleaning of harbor areas and inland water- 
ways in Boston. Currently, there is $48,637 in 
the fund, which receives monies from the col- 
lection of boat excise taxes. 
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PROJECT NAME 


PRESERVATION, PLANNING & 
PROTECTION 


RESTORATION OF PUBLIC ART** 


ENVIRONMENTAL INTERNSHIP 
PROGRAMS 


MUNICIPAL WATERWAYS 
IMPROVEMENT & MAINT FUND 


*Funds are administered by the State. 


EXTERNAL FUNDS HISTORY 


FUNDING FUNDING FY86 FY87 FY88 TOTAL 
SOURCE TYPE EXPENSE EXPENSE AVAILABLE 
DEPT OF FEDERAL“ 0 0 21,500 
INTERIOR, NAT'L 
PARK SVC, MASS 
HISTORICAL 
COMM 
BROWNE FUND OTHER 0 0 0 
CENTER FOR OTHER 0 0 2,500 
ENVIRONMENTAL 
INTERNSHIP 
PROGRAMS 
CITY OF BOSTON OTHER 0 0 48,637 
BOAT EXCISE 
TAX 


FY89 EST. 
EXPENDITURE 


25,000 


87,000 
2,500 


15,000 


**This amount is also being reported by the Office of Arts and Humanities. Both departments are involved with these projects. 


USE OF FUNDS ANTICIPATED IN FY89 


PROJECT NAME 


PRESERVATION, PLANNING & 
PROTECTION 


RESTORATION OF PUBLIC ART 


ENVIRONMENTAL INTERNSHIP 
PROGRAMS 


MUNICIPAL WATERWAYS 
IMPROVEMENT & MAINT FUND 


FUNDING FUNDING PERSONAL SERVICES 

SOURCE TYPE FTE AMOUNT = NON-PERSONNEL 
DEPT OF FEDERAL 1 21,500 3,500 
INTERIOR, NAT'L 
PARK SVC, MASS 
HISTORICAL 
COMM 
BROWNE FUND OTHER 0 0 87,000 
CENTER FOR OTHER 0 0 2,500 
ENVIRONMENTAL 
INTERNSHIP 
PROGRAMS 
CITY OF BOSTON OTHER 0 0 15,000 
BOAT EXCISE TAX 


FY89 EST. 
EXPENDITURE 


25,000 


87,000 
2,500 


15,000 


i 
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ENVIRONMENT DEPARTMENT 


EXECUTIONS OF COURTS 


MISSION 


The Executions of Courts Appropriation 
provides for the payment of awards for 
damages to persons or property as a result 
of claims against the City of Boston and 
its agencies and employees. The appro- 
priation also provides for other categories 
of claims against the City. 


ACCOUNT # 011-333-0333 


DESCRIPTION OF SERVICES 


This appropriation is used to fund settle- 
ments, awards, and court orders. 


BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Appropriation -0- $5,000,000 
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FAIR HOUSING COMMISSION 


ERNEST B. GUTIERREZ, JR., DEPARTMENT HEAD 


ACCOUNT # 011-403-0403 


DEPARTMENT MISSION 


The mission of the Fair Housing Com- 
mission is to eliminate discrimination and 
increase access to housing in Boston 
through education, enforcement, legal 
action, and interagency coordination. 


DESCRIPTION OF SERVICES 


Commission staff, under the direction of 
the Executive Director, is responsible for 
processing complaints of prejudice or dis- 
crimination in housing. It holds hearings, 
subpoenas witnesses and otherwise fully 
investigates charges of discrimination. 
The Commission reports findings, and, 
where appropriate, makes recommenda- 
tions to the Massachusetts Commission 


Against Discrimination (MCAD) and US 
Department of Housing and Urban Devel- 
opment (HUD). It develops educational 
material to educate Boston residents 
about discrimination and promotes equal 
access for all residents to new housing 


created with City assistance. 
DEPARTMENT BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Department 6.5 $257,278 
AUTHORIZING 
STATUTES/ORDINANCES 
Enabling Legislation 
Ord. 1982, c5, s150 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


GRAND TOTAL 


PROGRAM 1 
FAIR HOUSING 


197,582 


197,582 


15,000 


496 


26,440 
41,936 


7,300 


7,300 


7,260 
3,200 


10,460 
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TOTAL 
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PROGRAM 1. FAIR HOUSING 


ERNEST B. GUTIERREZ, JR., MANAGER 


ACCOUNT # 011-403-0403-FH01 


PROGRAM MISSION 


The Fair Housing Program works to eliminate 
discrimination and increase access to housing in 


Boston through education, enforcement, legal 
action and interagency coordination. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To complete investigations of a Investigations completed. 100 investigations. 
housing discrimination NOR 
complaints. b Complaint processing time. 120 day avg. 
2 Toestablish a permanent capacity Tests completed. 75 tests. 


to conduct real estate industry 
tests. 


3 To produce and disseminate 
printed and audio-visual educa- 
tional materials. 


4 To continue holding orientation/ 


training sessions for other City depart- 


ments, community, civic, and 
religious organizations and groups. 


5 To sponsor extensive Fair Housing 
Month activities. 


6 To establish an outreach program 
with other public agencies and 
other jurisdictions in the metropol- 
itan area. 


a Triannual newsletter. 
b Annual Report. 


C Quarterly Newcomer News 
and FH/Public Safety bro- 
chures in 7 languages. 


d New English and foreign 
language audio Public Service 
Announcements (PSAs). 


@ Housing Search brochure. 


Number of 
classes/presentation 
sessions. 


a Annual awards event. 


b Media and public 
appearances. 


C Regional Fair Housing 
Conference. 


d Citywide advertising 
campaign. 


Collaborative projects. 


6,000 copies of 3 editions. 
2,000 copies distributed. 
1,000 copies each. 


6 PSAs. 


1,000 copies in 4 languages. 


30 sessions. 


1 event. 


10 newsmaking appearances. 
1 conference. 


2 posters (in 7 languages). 


1 regional conference and 1 essay 
contest in conjunction with public 
schools. 


7 To ensure that the Affirmative 
Marketing Programs are being 
utilized. 


a Affirmative Marketing Pro- 
grams reviewed. 


b Affirmative Marketing Pro- 
grams approved. 


16 reviewed. 


16 approved. 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Fair Housing Assistance Program 
(Type I — Third Year Grant) 


Fair Housing Assistance Program 


(HUD Type II — Year 2) 


Fair Housing Program Support 


PROJECT NAME 
FHAP TYPE 1 
FHAP TYPE II 


FAIR HOUSING 
PROGRAM SUPPORT 


This is the final year of a 3-year HUD-funded 
project to build the Commission’s capacity to 
process housing discrimination complaints in 
comformance with HUD case processing 
standards. 


This is the second year of a HUD-funded pro- 
ject to provide targetted outreach, education and 
enforcement services to linguistic minorities 
and women heads of household who face barri- 
ers to full utilization of Commission services. 


Community Development Block Grant funds 
support the salaries of nine of the Commission’s 
twelve full time, permanent employees. The 
functions of these twelve employees are in four 
areas: processing housing discrimination com- 
plaints and general public inquiries; developing 
legal strategies to deter discrimination; prepar- 
ing and conducting public education and out- 
reach programs; and coordinating inter-agency 
policy initiatives such as the Affirmative Mar- 
keting Program. 


EXTERNAL FUNDS HISTORY 


FUNDING 
SOURCE 


FHAP TYPE 1 
FHAP TYPE II 
CDBG 


FUNDING FY86 FY87 FY88 TOTAL FY89 EST. 
EXPENSE EXPENSE AVAILABLE — EXPENDITURE 
FEDERAL 0 22,922 53,328 30,870 
FEDERAL 0 0 100,000 74,667 
FEDERAL 417,264 261,164 285,000 294,414 


USE OF FUNDS ANTICIPATED IN FY89 


PROJECT NAME 
FHAP TYPE 1 
FHAP TYPE Il 


FAIR HOUSING 
PROGRAM SUPPORT 
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FUNDING 
SOURCE 


FHAP TYPE 1 


FHAP TYPE Il 
CDBG 


FUNDING PERSONAL SERVICES _ FY89 EST. 
TYPE FTE AMOUNT  NON-PERSONNEL EXPENDITURE 
FEDERAL 1 30,870 0 30,870 
FEDERAL 3 70,440 4,227 74,667 | 
FEDERAL 10 270,114 24,300 294,414 
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FINANCE COMMISSION 


JEFFREY W. CONLEY, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Finance Commission investigates all 
matters relating to appropriations, loans, 
expenditures, accounts, and methods of 
administration affecting the City of Bos- 
ton or Suffolk County which the Com- 
mission determines require investigation. 
The Commission reports its findings to 
the Mayor, the City Council, and the gen- 
eral public. 


DESCRIPTION OF SERVICES 


The Finance Commission conducts 
investigations into all matters it deems 
appropriate. The Commission hires inde- 
pendent staff who carry out much of the 
investigative work, with the Commission 
itself publishing and presenting all final 
reports. The Finance Commission also 
reviews, and if necessary investigates, all 
unadvertised contracts referred to it by 
the Mayor. 


ACCOUNT # 011-193-0193 
DEPARTMENT BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Department 4.0 $151,362 
AUTHORIZING 
STATUTES/ORDINANCES 


Finance Commission 
Ch. 562, Acts of 1908 
Ch. 486, s17, Acts of 1909 
Ch. 740, s3, Acts of 1964 
Duties 
Ch. 486, s18-19, Acts of 1909 
Ch. 261, Acts of 1948 
Referrals to Finance Commission by the Mayor, 
Auditor, or Collector-Treasurer 
Ch. 486, s18-19, Acts of 1909 
Expenses 
Ch. 894, Acts of 1965 
Powers, Penalties, Perjury, Depositions, 
Protection Against Self-Incrimination 
Ch. 486, s21, Acts of 1909 
Off-Street Parking Facilities, Eminent Domain 
Ch. 474, sla, Acts of 1946 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


574 
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TOTAL 
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PROGRAM 1. FINANCE COMMISSION 


JEFFREY W. CONLEY, MANAGER 


ACCOUNT # 011-193-0193-FC01 


PROGRAM MISSION 


The Finance Commission investigates any and 
all matters relating to appropriations, loans, 
expenditures, accounts, and methods of admin- 
istration affecting the City of Boston or the 
County of Suffolk, or any department thereof 


which the Commission determines require 
investigation. The Commission reports its find- 
ings to the Mayor, the City Council, the citizens 
of Boston and the general public. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To carry out all investigations Reports of investigative As resources allow. 
determined appropriate by the findings. 
Finance Commission. 
2 To review and if necessary investi- Unadvertised contracts 1,540 contracts. 
gate all unadvertised contracts reviewed. 
referred to the Commission by the 
Mayor. 
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FIRE DEPARTMENT 


LEO D. STAPLETON, COMMISSIONER 


ACCOUNT # 011-221-0221 


DEPARTMENT MISSION 


The Department’s mission is to provide 
fire protection throughout the City of 
Boston by adequately employing, train- 
ing, and equipping firefighters at specific 
locations within the City. The Department 
is responsible for extinguishing fires, and 
protecting lives and property. The 
Department responds to all alarms within 
the City, and to certain alarms outside the 
City on a mutual aid basis. The Depart- 
ment maintains a fire alarm communica- 
tion system for dispatching and 
controlling fire apparatus. In addition, 
the Department is responsible for code 
enforcement and for investigating fires 
through the Arson Investigation Unit. 


DESCRIPTION OF SERVICES 


The Department provides fire and emer- 
gency protection for Boston residents and 
property. In addition, similar protection is 
given to hundreds of thousands of people 
who use the City for employment, shop- 
ping, and recreation. The City’s mutual 
aid agreement with surrounding areas 
continues to benefit the City and the 
involved communities. To provide this 
protection the Fire Department deploys 
34 engine companies, 21 ladder compa- 
nies, one tower unit, two rescue compa- 
nies, a Safety Division, and two marine 


units through a dispatching system main- 
tained by the Fire Alarm Unit. The Fire 
Prevention Program provides public edu- 
cation and inspections of residential and 
commercial properties. It also issues per- 
mits and licenses. 


DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 67.5 ween 
2. Fire Suppression 1,525.0 64,401,422 
3. Fire Alarm 83.0 4,418,930 
4. Training 21.0 1,645,500 
5. Maintenance 46.0 3;355:320 
6. Fire Prevention 100.5 4,020,120 
Total Department 1,843.0 $80,594,068 
AUTHORIZING 
STATUTES/ORDINANCES 
Generally 


See Boston Fire Prevention Code 
CBC St. 11, s75-87 
CBC St. 2, s753 
MGLA c148 
Commissioner: Appointments, Powers and Duties 
CBC St. 11, s75-78 
CBC Ord. 11, s75-79 
Ch. 755, sl, Acts of 1960 
Mutual Aid Assistance 
Rev. Ord. 1961, c14 s3 
Licenses and Permits 
See Boston Fire Prevention Code 
CBC St. 14, s50, 158-159 
MGLA c148, s28 
Fire Prevention Code 
Ch. 314, Acts of 1962 
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PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 
GROUPS/CLASSES ADMINISTRATION 
PERSONAL SERVICES 
0100. Permanent Employees 2,280,096 
0110. Emergency Employees 20,000 
0120. Overtime 18,000 
0160. Unemployment Comp 4,000 
0170. Workmen's Comp 6,000 
Total Personal Services 2,328,096 
CONTRACTUAL SERVICES 
0210. Communications 32,000 
0220. Light, Heat & Power 28,000 
0230. Water & Sewer 4,000 
0250. Garbage/Waste Removal 0 
0260. Repairs Bldg & Struct 0 
0270. Repairs & Serv Equip 27,500 
0280. Transport of Persons 8,000 
0290. Misc Contractual Svcs 168,000 
Total Contractual Services 267,500 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 16,000 
0320. Food Supplies 8,680 
0330. Heat Supp & Mat 23,000 
0340. Household Supp & Mat 0 
0350. Medical, Dental, Etc 0 
0360. Office Supp & Mat 34,000 
0370. Clothing Allowance 7,500 
0390. Misc Supp & Mat 8,000 
Total Supplies & Materials 97,180 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 
0460. Equip Lease/Purchase 0 
0470. Indemnification 15,000 
0490. Other Current Charges 19,000 
Total Current Chgs & Oblig 34,000 
EQUIPMENT 
0500. Automotive Equip 0 
0560. Office Furn & Equip 20,000 
0590. Misc Equipment 6,000 
Total Equip 26,000 
OTHER 
0600. Special Appropriation 0 
0700. Struct & Improvements 0 
0800. Land & Non-Structural 0 
Total Other 0 
GRAND TOTAL 2,752,776 
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PROGRAM 2 
SUPPRESSION 


59,416,422 
0 
2,570,000 
8,000 

0 


61,994,422 


92,000 
540,000 
39,000 
10,800 
0 

2,000 

0 

2,000 


685,800 


160,000 
0 
202,000 
2,000 
36,000 
0 
544,200 
136,000 


1,080,200 


0 

0 
595,000 
17,000 


612,000 


O1oOao0o 


64,401,422 


PROGRAM 3 
FIRE ALARM 


3,203,730 
13,000 
90,000 

2,000 
4,000 


3,312,730 


82,000 
65,000 
5,000 

0 
70,000 
100,000 
5,000 
7,000 


334,000 


33,000 
0 
43,000 
12,000 
0 
4,000 
29,000 


241,000 


362,000 


6,000 
401,200 


407,200 


Ot Os0O (i> 


4,418,930 


PROGRAM 4 
TRAINING 


896,700 
0 
13,000 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 5 PROGRAM 6 
GROUPS/CLASSES MAINTENANCE FIRE PREVENTION TOTAL 
PERSONAL SERVICES 
0100. Permanent Employees 1,562,370 3,549,120 70,908,438 
0110. Emergency Employees 40,000 27,000 100,000 
0120. Overtime 9,000 100,000 2,800,000 
0160. Unemployment Comp 4,000 3,000 21,000 
0170. Workmen's Comp 15,000 10,000 35,000 
Total Personal Services 1,630,370 3,689,120 73,864,438 
CONTRACTUAL SERVICES 
0210. Communications 11,000 50,000 275,000 
0220. Light, Heat & Power 30,000 23,000 700,000 
0230. Water & Sewer 8,000 12,000 70,000 
0250. Garbage/Waste Removal 0 0 10,800 
0260. Repairs Bldg & Struct 430,000 0 500,000 
0270. Repairs & Serv Equip 663,000 21,500 845,000 
0280. Transport of Persons 0 16,000 29,000 
0290. Misc Contractual Svcs 40,000 40,500 269,500 
Total Contractual Services 1,182,000 163,000 2,699,300 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 40,000 15,000 280,000 
0320. Food Supplies 0 0 8,680 
0330. Heat Supp & Mat 36,000 24,000 350,000 
0340. Household Supp & Mat 40,000 0 54,000 
0350. Medical, Dental, Etc 0 0 36,000 
0360. Office Supp & Mat 2,000 33,000 75,000 
0370. Clothing Allowance 11,000 29,000 630,000 
0390. Misc Supp & Mat 148,000 32,000 975,000 
Total Supplies & Materials 277,000 133,000 2,408,680 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 6) 0 
0460. Equip Lease/Purchase 206,450 0 206,450 
0470. Indemnification 5,000 5,000 625,000 
0490. Other Current Charges 4,500 10,000 56,000 
Total Current Chgs & Oblig 215,950 15,000 887,450 
EQUIPMENT 
0500. Automotive Equip 0 0 0 
0560. Office Furn & Equip 3,000 7,000 52,000 
0590. Misc Equipment 47,000 13,000 682,200 
Total Equip 50,000 20,000 734,200 
OTHER 
0600. Special Appropriation 0 0 0 
0700. Struct & Improvements 0 0 0 
0800. Land & Non-Structural 0 0 0 
Total Equip 0 0 0 
GRAND TOTAL 3,355,320 4,020,120 80,594,068 
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PROGRAM 1. ADMINISTRATION 


GERARD HORGAN, MANAGER ACCOUNT # 011-221-0221-BFD1 
PROGRAM MISSION 

The Administration Program is responsible for coordinates all activities in the other programs. 
the efficient daily management and administra- The command staff insures that all orders and 
tion of the Fire Department. It also provides policies of the Fire Commissioner are coordi- 
other services to the public, the City, and nated and successfully implemented. 


Department personnel. Fire Administration 


DEE 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To coordinate correspondence and a Expenditure levels. Program expenditures kept within 
appointments. To evaluate and appropriation. 
analyze administrative and opera- ; 
tional programs including legal, b Meson: on new CAD 4 meetings/mo. 
budgetary, personnel, and public rao 
information activities and special 
projects. 
2 To supervise all personnel records, Civilian sick leave usage. Under 10.5 days. 
activities, and benefits, including 
duty assignments, medical exami- 
nations, and the Indemnification 
Board. 
3 Tocertify all firefighters as CPR a Certified CPRs. 1,313 certified CPRs. 
first responders, and to maintain 
EME paranedic b Certified EMTs. 130 certified EMTs. 
certifications. 
4 To communicate and transmit the Number of General and Spe- 100 General and Special Orders. 
Commissioner’s and Chief of cial Orders. 
Operations’ policies and orders as 
required. 
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PROGRAM 2. FIRE SUPPRESSION 


JOHN D. WHITE, MANAGER ACCOUNT # 011-221-0221-BFD2 
PROGRAM MISSION 
The Fire Suppression Program is responsible mutual aid basis. The Fire Suppression Pro- 
for extinguishing all fires and protecting life and gram also conducts in-service inspections of 
property in emergencies for the citizens of Bos- private homes and commercial properties for 
ton, and for surrounding communities on a fire hazards. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To efficiently use personnel and Staffing for each shift. 300 staff/shift. 
equipment to respond to and con- 
trol all fires and other life- 
threatening incidents. 
2 Tocontinue mutual aid response Mutual Aid responses. 420 responses. 
plan pursuant to existing 
agreement. 
3 To continue residential fire inspec- Residential inspections. 5,000 inspections. 
tion program, using in-service 
staff. 
4 To respond to all alarms. a Fire incidents. 765 incidents/month. 
b Other than fire incidents. 3,335 incidents/month. 
5 Tocontinue hydrant inspection a Hydrants inspected. 13,300 inspections. 
rogram. 
P b Number of defective hydrants 2,800 hydrants identified and 
reported to Water and Sewer reported. 
Commission. 
6 To reduce the number of multiple a Reduction in multiple Monthly report. 
alarms. alarms. 
b Reduction in working fires. Monthly report. 


NOTES: 4b. Other than fire incidents include: vehicle accidents including aircraft; extrication of victims from elevators, wreckage, etc; flammable 
liquid spills, leaks, or odors; bomb removal; chemical spills; refrigeration and radiation leaks; asbestos removal; defective gas, electric, 
and oil appliances; pump drafting involving victims; water and steam leaks; downed power lines; steam ruptures; natural disasters; 
lock-ins and lock-outs; water rescue; persons trapped on ice; false alarms; etc. 

6. A working fire is a first or second alarm in which the following specific additional apparatus is included: 3 engine companies, 2 ladder 
companies, an aerial tower company, a rescue company, an H-] safety chief, and a division deputy. A multiple alarm fire includes the 
equipment at a working fire and additional engine and ladder companies as needed. 
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PROGRAM 3. FIRE ALARM 


NINO TRAMONTOZZI, MANAGER ACCOUNT # 011-221-0221-BFD3 
PROGRAM MISSION 

The Fire Alarm Program is responsible for status of all firefighting companies and is 
receiving alarms, dispatching apparatus, and responsible for all communications, radios, 
control and movement of appropriate personnel receivers, electrical equipment, and appliances 
and equipment. The Program also maintains the in the Department. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To dispatch adequate apparatus Special needs file update. 45 updates/mo. 


and personnel to alarms. To pro- 
vide supplementary information to 


dispatch apparatus. 
2 To install and maintain all elec- Preventive maintenance on all 65 pieces of equipment/mo. 
tronic equipment in the department electronic and radio systems. 


including radios, consoles, fire 
alarm boxes, circuits, pagers, etc. 


3 To maintain municipal fire alarm Overhead and underground 70,000 ft. replaced. 
box systems by replacing overhead cable replaced. 
and underground cable. 


4 To further reduce incidents of a Repair or replacement of 385 boxes. 
needless alarms by on-site fire damaged fire alarm boxes. 
se UNS ada eeciaaeee b Fire alarm box tests. 4,400 tests. 
and evaluate property for potential 
improvement. 


NOTES: 1. The special needs file is a record of hazardous locations (hazardous structures, asbestos locations, etc.) which is relayed to responding 


apparatus. 
2. There are over 800 communication units in the Fire Department. 
3. There are several hundred miles of cable in Boston. 
4a. The Fire Alarm Program maintains 1,440 fire alarm boxes which are tested three times a year. 
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PROGRAM 4. TRAINING 


MARTIN PIERCE JR., MANAGER 


ACCOUNT # 011-221-0221-BFD4 


PROGRAM MISSION 


The Training Program is responsible for train- 
ing new personnel and retraining existing per- 


tools and equipment in actual use tests and 
assists eligible candidates in promotional exam 


sonnel in firefighting techniques and classes. 

equipment. The Program also evaluates new 

PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To effectively train new recruits. Firefighter candidates. 100 trainees. 


2 To initiate and supervise firefighter 
development. 


3 To research and evaluate new 
tools, equipment, and training 
materials that may be of assistance 
to the suppression force. 


4 To conduct Fire College training in 
firefighting tactics and personnel 
practices for all officers assigned 
to suppression force. 


5 To instruct all firefighters in the 
required new First Responder 
Hazardous Materials Course. 


6 To record and report on the num- 
ber and type of hazardous spills 
and incidents. 


a 


b 


Ongoing training at company 
level. 


Training in techniques and 
new materials. 


New materials and supply 
evaluations. 


Officers participating in Fire 
College. 


First Responder Hazardous 
Materials Course training (24 
hours). 


Number of hazardous materi- 
als alarms or calls. 


Hazardous materials fines 
received. 


FIRE DEPARTMENT 


3,000 hours/mo. 


10,000 hours/yr. 


3 evaluations. 


200 Lieutenants, 52 Captains. 


1,300 firefighters trained. 


20 calls/mo. 


$50,000 (est.). 
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PROGRAM 5. MAINTENANCE 


DENNIS FLYNN, MANAGER ACCOUNT # 011-221-0221-BFD5 
PROGRAM MISSION 
The Maintenance Program is responsible for Maintenance Program also evaluates, repairs, 
repair and evaluation of all apparatus and other and provides supplies for all real property of the 
vehicles assigned to the Fire Department. The Department. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To respond to all requests for Downtime for outside vendor 5 days. 
repairs to structures, apparatus and repairs. 
vehicles. 
2 To determine need for new appa- a Vehicles replaced. 11 vehicles. 
ratus and fire support vehicles. 
b Average age of apparatus. 4 years. 
3 To provide preventive maintenance a Apparatus receiving sched- 14 apparatus/mo. 
for all apparatus and vehicles. uled preventive maintenance 
(300 hr. servicing). 
b Ladder truck evaluations. 21 ladder trucks, 1 tower. 
C Ladder trucks refurbished. 2 trucks. 
4 To provide necessary maintenance a Firehouses painted. 10 firehouses. 
and repairs to firehouses and to 
improve firehouse living quarters. b Fences installed. 3 fences. 
C Kitchens improved. 5 kitchens. 
d Bathrooms improved. 5 bathrooms. 
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PROGRAM 6. FIRE PREVENTION 


MARTIN FISHER, MANAGER ACCOUNT # 011-221-0221-BFD6 
PROGRAM MISSION 
The Fire Prevention Program is responsible for also conducts an awareness program involving 
decreasing fire incidents through engineering, community groups and using media 
education, and enforcement. Fire Prevention campaigns. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To reduce the number of incidents Reduction of needless 7,290 needless alarms. 
caused by needless alarms. alarms. 

2 To determine the cause and origin a Percentage of fires where 92%. 
of all fires and to recommend cause is determined. 


ee  acated: b Percentage of arson-related 92%. 


convictions. 


3 To reduce fire hazards through a Inspections. 3,900 inspections/mo. 
code enforcement. oS 
b Licenses and permits issued. 45 ,000 licenses and permits. 
4 To provide commercial alarm a Commercial applications for 90 applications. 
direct connection to the Fire fire alarm systems. 
peeren Division as requested. b Hookup boxes established. 70 boxes. 
C Plans examined. 300 plans. 
5 To modemize and centralize Microfiche records covering Completed by 5/89. 
Department records. the past 10 years. 
6 To receive and account for reve- Revenue received. $950,000. 
nues and fees generated by 
Department. 
7 To attend community meetings and Meetings with groups, 65 meetings. 
visit elementary schools, elderly schools, elderly housing 
housing facilities, and other asso- residents. 


ciations as requested to discuss 
fire prevention and fire safety 
issues. 


NOTES: J. In FY88 there were an estimated 8,100 needless malfunction alarms. The promised level of service represents a 10% decrease from FY88. 
An ordinance has been submitted to City Council to increase the fines for recurring malfunction incidents. 
2b. Percentage is based on the ratio of convictions (or guilty pleas) to cases brought to trial. 
4. Function and personnel were included in the Fire Alarm Program in FY88. 
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MISSION 

The Freedom Trail Commission con- 
tracts with the Greater Boston Conven- 
tion and Tourist Bureau to promote places 
of historic value along the Freedom Trail, 
highlighting Boston’s historic interest and 
significance for visitors. 


DESCRIPTION OF SERVICES 


The Freedom Trail Commission was 
established by Chapter 625 of the Acts of 
1965, to promote places of historic value. 
The 2 1/2 mile long trail, which begins at 
the Boston Common and ends at the Bun- 
ker Hill Monument in Charlestown, is 
marked by a red line on the sidewalk for 
most of its route. Highlighting 16 of the 


FREEDOM TRAIL COMMISSION 


ACCOUNT # 011-312-0312 


most significant of Boston’s 18th and 19th 
century historic sites, the Trail includes 
the Park Street Church, Copps Hill Bury- 
ing Ground, Bunker Hill Monument, 
Paul Revere House, Faneuil Hall, the Old 
State House and Old North Church. 


BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Appropriation -0- $265,000 
AUTHORIZING 
STATUTES/ORDINANCES 


Appointment, Term, Compensation, Powers & 
Duties 
Ch. 625, Acts of 1965 
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HEALTH AND HOSPITALS DEPARTMENT 


LEWIS POLLACK, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The mission of the Health and Hospitals 
Department is to provide all people of the 
City of Boston access to a comprehensive 
range of quality, cost-effective medical 
and nursing services. This continuum of 
services includes preventive, primary, 
outpatient, acute, chronic, and emer- 
gency care; and public health services. 


DESCRIPTION OF SERVICES 


The Department operates three hospitals: 
Boston City, Long Island, and Mattapan 
hospitals, which provide inpatient and 
emergency health services. An Ambula- 
tory Care Center, and an extensive net- 
work of Neighborhood Health Centers 
provide residents with essential ambula- 
tory and preventive care in their home 
communities. 


ACCOUNT # 011-610-0600 
DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 288.2 10,159,115 
2. Inpatient Services 1,127.6 50,288, 762 
3. Ambulatory Care 
Center 268.4 10,279,947 
4. Community Health 
Services a Mae 12,602,419 
5. Epidemiology and 
Disease Control 
Services 103.0 5,115,896 
6. Emergency 
Medical Services 268.6 12,108,007 
7. Mattapan Hospital 
Services 329.5 12,708,232 
8. Long Island 
Hospital Services 374.5 12,858,277 
9. Medical 
Professional 
Services 343.6 16,019,147 
10. Support Services 
— Clinical 220.0 6,597,498 
11. Support Services 
— Facility 302.0 18,512,700 
Total Department , 3,710.9 $167,250,000 
AUTHORIZING 
STATUTES/ORDINANCES 


Creation and Empowerment of Health & Hospitals, 
Trustees Corporation 
Ch. 656, Acts of 1965 
Care During Temporary Sickness 
CBC St. 12 s5 
Chronic Disease 
CBC St. 12 s6 
Care of Observation Cases 
(@) TOR) aan VAY 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchas 
0490. Other Current Charges 


Total Current Chgs & Oblig 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 1 
ADMINISTRATION 


7,176,615 
0 

144,877 
12,000 
24,000 


7,357,492 


(2 foe) ats, 


16,000 
6,000 
1,856,278 


1,878,278 


OO Oo & © 


5,168 
0 
144,038 


149,206 


OL Osos 


0 
12,640 
11,433 


24,073 


750,066 
0 
0 


750,066 
10,159,115 


PROGRAM 2 
INPATNT SVC 


32,208,733 
0 
3,038,220 
53,000 
419,822 


35,719,775 


0 

0 

0 

2,452 

0 

57,078 
7,000 
3,914,677 


3,981,207 


0 

1,039 

0 

7,500 
7,217,067 
646 

0 

418,064 


7,644,316 


On Ovo} 


0 
8,409 
24,049 


32,458 


2,911,006 
0 
0 


2,911,006 
50,288,762 
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PROGRAM 3 
AMBULAT CARE 


6,785,435 
0 

343,296 
11,000 
53,000 


7,192,731 


0 

0 

0 

1,226 

0 
38,079 
6,000 
862,884 


908,189 


41,225 
1,452,717 


Oo Lovo 


0 
11,106 
4,337 


15,443 


710,867 
0 
0 


710,867 
10,279,947 


PROGRAM 4 
COMM HLTH SVC 


2,994,553 
0 

24,146 
3,000 
6,000 


3,027,699 


2,952 — 
19,827 
25,763 

0 

0 

28,000 
3,000 
9,065,601 


9,145,143 


Te 
3,221 
74,196 
3,333 
6,965 
1,938 
0 
85,719 


175,372 


orc 


18,711 
18,711 


0 
4,707 
4,337 


9,044 


226,450 
0 
0 


226,450 
12,602,419 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 5 
DISEASE CONTRL 


3,569,603 
0 

8,399 
5,000 
2,000 


3,585,002 


OOO O78 


7,000 
9,000 
1,201,565 


1,217,565 


Ol Or GeO 


0 
3,649 
5,914 


9,563 


272,800 
0 
0) 


272,800 
5,115,896 


PROGRAM 6 
EMERG SVCS 


8,387,552 
0) 
1,324,891 
14,000 
204,000 


9,930,443 


OFOeORO GO) 


4,000 
0 


1,054,875 


1,058,875 


172,004 
0 
0 
0 
110,273 


OOn One 


0 
4,707 


70,570 


79,277 


671,668 
0 
0 


671,668 
12,108,007 
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PROGRAM 7 
MATTAPAN 


8,311,863 
0 

486,073 
14,000 
75,000 


8,886,936 


24,602 
261,886 
147,750 

0 

0 

21,079 
4,000 
1,329,919 


1,789,236 


7,954 

0 
212,985 
95,000 
638,853 
19,380 
0 

78,681 


1,052,853 


6,293 


3,548 


9,841 


872,693 
0 
0 


872,693 
12,708,232 


PROGRAM 8 
LONG ISLAND 


8,492,482 
0 

816,771 
14,000 
103,000 


9,426,253 


25,586 
192,490 
1327007 

0 

0 

11,079 
3,000 
1,191,858 


1,556,130 


orl 

0 
329,952 
91,667 
297,603 
8,398 

0 
42,483 


774,080 


nc 


95,114 
95,114 


oO 


4,178 
10,645 


14,823 


991,877 
0 
0 


991,877 


12,858,277 


591 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


592 


PROGRAM 9 
MEDICAL/PROF 


9,254,031 
0 

2,100 
15,000 
1,000 


9,272,131 


(ep ien yale Y foe) Ce 


6,997 
3,000 
5,672,381 


5,682,378 


0 

1,039 

0 

0 
118,920 
3,876 

0 
19,357 


143,192 


oOVOrOo To 


0 
4,707 
6,702 


11,409 


910,037 
0 
0 


910,037 
16,019,147 


PROGRAM 10 
CLINICAL SVC 


4,904,977 
0 

324,399 
8,000 
23,000 


5,260,376 


(obi Pile) t= ile) 


21,079 
5,000 


546,852 


572,931 


Si Ke) to) Ce, 


0 
6,822 
9,068 


15,890 


582,678 
0 
0 


582,678 
6,597,498 
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PROGRAM 11 
FACILITY SVC 


5,846,374 
0 

419,934 
10,000 
92,000 


6,368,308 


714,436 
3,441,697 
622,879 
771,561 
1,546,001 
14,000 
5,000 
884,447 


8,000,021 


18,891 
0 

3,492 
52,500 
2,322 
430,244 
0 
63,598 


571,047 


0 
2,322,469 
419,222 


2,741,691 


0 
4,178 


27,597 


31,775 


799,858 
0 
0 


799,858 


18,512,700 


TOTAL 


97,932,218 
0 
6,933,106 
159,000 
1,002,822 


106,027,146 


767,576 
3,915,900 - 
928,509 
775,239 
1,546,001 
224,391 
51,000 
27,581,337 


35,789,953 


202,826 
5,299 
620,625 
250,000 
9,866,177 
536,189 

0 
1,050,000 


12,531,116 


0 
2,322,469 
629,720 


2,952,189 


0 
71,396 
178,200 


249,596 


9,700,000 
0 
0 


9,700,000 
167,250,000 


PROGRAM 1. ADMINISTRATION 


ACCOUNT # 011-610-0600-HHO1 


PROGRAM MISSION 


The Administration Program was established to 
provide direction to, and evaluate the perfor- 
mance of, the entire Department; to provide the 
necessary support services (e.g,. planning, fis- 


offer quality services in an efficient and effec- 
tive manner; and to enhance communication 
with employees and outside groups (e.g., com- 
munity, media, other City departments and gov- 


cal, human resources, legal); to help programs ernment agencies). 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To rebuild Boston City Hospital a Financing package developed Application to FHA by 6/89. 
through the development of a and application submitted to 
financing package and application FHA. 
to the Federal Housing Adminis- Sag 
Sation (FHA), completion of pre- b Preliminary design. Completed by 8/88. 
liminary design, and development C Fund raising plan. Plan completed by 6/89. 


of a fund raising plan based upon 
findings from a feasibility study. 


2 To develop a transition plan relat- 
ing to the rebuilding of Boston 
City Hospital which includes 
development and implementation 
of a Relocation Plan and a contin- 
ued work force planning effort. 


3 To assess and coordinate current 
Management Information System 
(MIS), and develop a plan for new 
integrated automated information 
system for the new physical 
facility. 


4 To develop and implement an 
ongoing plan to change procedures 
and reorganize the structure of the 
Department to better respond to 
future managed care proposals. 
(Phase I will consist of operational 
systems assessment and imple- 
mentation of changes.) 


5 To develop monthly expenditure 
reporting procedure to enhance the 
overall budget reporting process. 


a Relocation plan. 


b Work Force Planning Com- 
mittee meetings held. 


a MIS Director hired. 
Relevant users interviewed. 


Cc Current MIS needs and sys- 
tems assessed. 


Phase I. 


Monthly expenditure analyses 


prepared. 


80% complete by 6/89. 


24 meetings. 


Hired by 9/88. 
Interviews completed by 4/89. 


Assessment completed by 6/89. 


Completed by 6/89. 


12 reports. 


CONTINUED NEXT PAGE 
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PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
6 To enhance human resource serv- a Contract violation 160 grievances handled. 
ices to better satisfy the personnel grievances. 
requirements of the DH&H in the b Positi ae 
. I ositions filled as percent of 65% of vacancies filled. 
following areas: labor manage- each month’s authorized 
ment relations, recruitment, classi- vacant positions. 
fication and compensation, 
Performance Evaluation System C Functional job descriptions 85% of positions reviewed. 
(PES), and training. developed or revised. 
d DH&H union employees 33 % of positions evaluated. 
evaluated during FY89. 
e@ Employees participating in 95% of employees. 


7 To institute ongoing management 
development programs to enhance 
and improve the effectiveness of 
DH&H management and supervi- 
sory personnel. 


8 To educate DH&H personnel on 
policies, procedures and goals of 
affirmative action. 


9 To further develop a risk manage- 
ment program to comply with 
State statutory mandates and to 
limit potential liability claims. 


10 To increase representation of 
minorities and women in the 
DH&H work force. The areas to 
be targeted include physicians, 
emergency medical technicians 
(EMTs), and management/ 
professional/technical. 


—n 


mandatory training. 
Employees participating in 
elective training courses. 


Seminars or sessions 
provided. 


Total participants. 


Supervisory employees who 
have attended education 
seminars. 


DH&H personnel attending 
required training. 


Minority interns and 
residents. 


Minority EMTs. 
Minority personnel in posi- 


tions paying more than 
$20,000 per year. 


33% of employees. 


26 seminars. 


500 participants. 


100% of supervisory employees. 


100% of all senior and mid-level man- 
agement personnel. 


11 % of interns and residents. 


18% of EMTs 


20% of positions paying more than 
$20,000/yr. 
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PROGRAM 2. INPATIENT SERVICES 


ACCOUNT # 011-610-0600-HH02 


PROGRAM MISSION 


The Inpatient Services Program was established 
as part of the Health and Hospitals Department 


comprehensive health care system to provide 


quality, cost effective medical and nursing acute 
care services to residents of the City of Boston. 


PROGRAM 
OBJECTIVES 


1 To provide access to quality acute 
care to residents of the City of 
Boston. 


2 To enhance the productivity of lab 
workers and the quality of service 
they provide. 


3 To provide quality, cost effective 
nursing Care to inpatients at BCH, 
through monitoring Nursing Hours 
Per Patient Day (NHPPD) and 
conducting quality assurance 
studies. 


4 To enhance management skill 
levels for head nurses by providing 
management training programs. 


5 To implement a physician/nurse 
joint collaborative practice model 
for more effective delivery of 
patient care. 


6 To expand the nursing information 
system to include a daily staffing 
and patient classification method- 
ology for improved efficiency. 


a 
b 
Cc 
d 


a 


b 


PROGRAM 
CRITERIA 


Discharges from Boston City 
Hospital. 


Patient days at Boston City 
Hospital. 


Average length of stay at 
Boston City Hospital. 


Proportion of laboratory 
technicians and technologists 
certified. 

NHPPD (Critical Care). 
NHPPD (Medical-Surgical). 
NHPPD (Maternal-Child). 


Quality assurance studies 
completed (Nursing Units). 


Training programs 
conducted. 


Average number attending 
each training program. 


Nursing units in which the 
model has been 
implemented. 


New Nursing Information 
System. 


NOTE: 3. Nursing Hours include: LPNs, RNs and nursing assistants, and medical workers. 


FY89 PROMISED 
LEVEL OF SERVICE 


16,400 discharges. 
105,500 patient days. 


6.3 days. 


35% of all technicians. 


20.0 hrs. 
6.5 hrs. 
8.5 hrs. 


100% of nursing units. 


10 programs. 


30 nurses. 


’ 


10 units. 


Implemented by 2/89. 
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PROGRAM 3. AMBULATORY CARE CENTER 


ACCOUNT # 011-610-0600-HH03 


PROGRAM MISSION 


The Ambulatory Care Center Program is the 
core of the DH&H system of comprehensive 
care, accepting referrals from the Neighbor- 
hood Health Centers and private practitioners 
into its specialty, pediatric, and adult clinics. 
Comprehensive care includes medical, nursing, 


nutrition, and Women, Infants, and Children 
(WIC) services; food pantry; social services; 
day surgery; interpreting; and care by appoint- 
ment or walk-in. This program must recognize 
and respond quickly to health problems of the 
residents of the City of Boston. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To provide quality primary and a ACC clinic visits 39,000 visits. 


specialty medical care, for both 
adult and pediatric patients. 


2 To organize and link the adminis- 
tration and clinical services neces- 
sary to respond to managed care 
initiatives, specifically the Neigh- 
borhood Health Plan, while allow- 
ing for flexibility to incorporate 
additional managed care programs 
in the future. 


3 To evaluate alternatives for using 
existing hardware to automate and 
analyze ACC staff, visit, and cost 
data in order to identify future 
information system needs. 


4 To monitor services provided to 
non-English speaking minorities 
and to identify trends in the 
demand for interpretation by lan- 


guage groups. 


(Adult)-Primary Care. 


b ACC clinic visits 
(Adult)-Specialty Care. 


C ACC clinic visits 
(Pediatric)-Primary Care 


d ACC clinic visits 
(Pediatric)-Specialty Care. 

a Program developed. 

b Monitoring of process. 


C Evaluation of process. 


a Existing system alternatives 
evaluated. 


b Implementation plan. 


a Haitian interpretations. 

b Spanish interpretations. 

C Portuguese interpretations. 
d Other interpretations. 


€ Interpretations needed and 
provided. 


112,000 visits. 
11,000 visits. 


9,000 visits. 


Established 9/88. 
Monitored from 10/88 - 1/89. 
Evaluated from 2/89 - 5/89. 


Evaluated by 12/88. 


Developed by 6/89. 


2,800 interpretations. 
4,100 interpretations. 
2,800 interpretations. 
300 interpretations. 
95% provided. 


CONTINUED NEXT PAGE 
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PROGRAM PROGRAM FY89 PROMISED 


OBJECTIVES CRITERIA LEVEL OF SERVICE 
5 To care for AIDS patients and to a New AIDS Adult Clinic 60 patients; 85 patients. 
monitor the level of service pro- patients; current active Adult 
vided in order to better evaluate Clinic patients. 
future treatment needs. b Total AIDS Clinic visits. 2,000 visits. 
C AIDS Inpatient admissions; 84 admissions; 21 days. 


avg. Inpatient length of stay. 


d AIDS Chronic admissions; 36 admissions; 30 days. 
avg. Chronic length of stay. 


@ New AIDS Pediatric Clinic 40 patients; 15 patients. 
patients; current active Pedi- 
atric Clinic patients. 


f Total AIDS Pediatric Clinic 200 visits. 
Visits. 
g AIDS Pediatric Clinic 24 admissions; 40 days. 


Inpatient admissions; avg. 
Pediatric Inpatient length of 
Stay. 


h One year and 5 year plan for Developed by 10/1/88. 
educational and health care 
services for AIDS, including 
further refinement of home 
care, chronic care, and drug 
treatment capacity. 


NOTES: 2. Measurement criteria to be added 10/88 during monitoring phase. 
5. Due to the changing environment and information surrounding AIDS, these estimated levels may need adjustment. AIDS Clinic includes: 
AIDS, ARC, HIV positive and HIV negative. 
5d. AIDS Chronic inpatient numbers are also included in Mattapan service levels. (See Program 8, objective 3.) 
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PROGRAM 4. COMMUNITY HEALTH SERVICES 


ACCOUNT # 011-610-0600-HH04 


PROGRAM MISSION 


The Community Health Services Program was 
established to bring qualified physicians into the 
neighborhoods and to improve and integrate 
clinical and preventive medicine in the commu- 
nity through the operation of Neighborhood 
Health Centers. The program also is responsi- 


ble for the definition, development, coordina- 
tion and provision of a continuum of preventive 
and clinical services to high-risk target popula- 
tions such as the elderly, homeless, substance 
abusers, people with AIDS, mothers and 
infants. 


PROGRAM 
OBJECTIVES 


To continue to assist 25 Neighbor- 
hood Health Centers affiliated 
with DH&H in providing compre- 
hensive personal and continuous 
health care services to Boston 
residents where it may otherwise 
be unavailable. Services provided 
during visits to Health Centers 
focus on primary care and helping 
patients achieve a more healthful 
lifestyle. 


2 To increase services focused on 


reducing infant mortality and mor- 
bidity, through increased home 
encounters for maternal and infant 
care. 


3 To strengthen services to children 


and youth. 


4 To increase women’s access to 


physician services through care 
provided at Neighborhood Health 
Centers. 


To continue to maintain quality 
midwifery services through Neigh- 
borhood Health Centers and BCH 
with the focus on reducing the 
infant mortality rate and low birth 
weights in a high risk population. 


To provide basic emergency serv- 
ices to the homeless through the 
operation of the Long Island and 
BCH shelters. 


PROGRAM 
CRITERIA 


Visits to Neighborhood 
Health Centers. 


Home encounters with 
expectant mothers and/or 
infants. 


Educational programs related 
to teen pregnancy, adolescent 
violence, etc. 


a Maternal care patient visits. 


Maternal care clinic 
sessions. 


Babies delivered. 


Midwifery clinical sessions 
offered. 


Midwifery outpatient visits. 


C Midwifery deliveries. 


Midwifery inpatient rounds. 


a Homeless bed days provided. 


Homeless receiving health 
care services. 


FY89 PROMISED 
LEVEL OF SERVICE 


975,234 visits. 


25,000 home encounters. 


2 programs/mo. 


15,000 visits. 
1,900 sessions. 
950 deliveries. 
1,600 sessions. 
7,600 visits. 


400 deliveries. 
1,800 rounds. 


144,812 bed days. 


12,000 patient visits. 
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PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
7 To encourage private advocacy Hours of volunteer service 17,250 hours. 

and fund-raising efforts on behalf donated by groups and 

of the homeless, so that the private individuals. 


sector can play a greater role in 
helping government address the 


problems of the homeless. 
8 To provide accessible and compre- a Drug and alcohol unit - initial 6,300 evaluations. 
hensive rehabilitation services to evaluations. 


Boston residents with drug and 


alcohol abuse problems. Also, to b Methadone program - doses 45,625 doses. 
: ( administered. 
provide an Employee Assistance 
Program for DH&H employees C Alcohol clinic individual 290 sessions. 
who indicate social and/or medical counselling sessions (1 
needs. These services are offered hour). 
acl taper tion d pea Naa EIU counsel- 2,300 participants. 
unit, methadone program, alcohol Mecha arta 
clinic, DH&H inpatient hospital € Inpatient hospital consulta- 1,500 consultations. 
consultations, and the Employee tions with patients, staff, 
Assistance Program. family. 
f Inpatient hospital consultation 500 cases. 
cases currently being 
handled. 
g Employees utilizing 200 employees. 


Employee Assistance Pro- 
gram services. 


9 To increase services provided by Clients served. 3,600 clients. 
the Mayor’s Health Line. 


NOTES: J. Assistance includes: Quality Assurance reviews, funding, forums, conferences, and courier service. 

2. Home encounters include visits by public health nurses and neighborhood health advocates. 
5. Services include: obstetric care, family planning and gynecological care to child-bearing women. 

5c. Midwifery deliveries are included in the maternal care deliveries (criterion 4c). 
7. Hours consist primarily of those spent in preparation, serving, and cleanup of meals served to shelter guests. 

8b. Dose means | dose/enrollee/day. 

8e & f. Numbers are estimated projections; program start-up date is 1/1/88. 

9. An estimated 3,500 clients will be served in FY88. 
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PROGRAM 5. EPIDEMIOLOGY AND DISEASE CONTROL 


SERVICES 


ACCOUNT # 011-610-0600-HH05 


PROGRAM MISSION 


The Epidemiology and Disease Control Serv- 


ices Program was established 


infectious diseases; (2) to identify environmen- 
tal, economic and social conditions with a nega- 


(1) to identify 


identify at-risk populations affected by condi- 
tions cited in (1) and (2); and (4) to develop, 
implement, and monitor education, prevention, 
and intervention programs to control and con- 


tive impact on a community’s health; (3) to tain these conditions. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 


1 To expand services offered to chil- 
dren exposed to lead poisoning 
and prevent further exposure to 
children by removing sources of 
lead poisoning from the surround- 
ing environment. 


2 To promote prevention and control 
of exposure to toxins in the envi- 
ronment through enforcement of 
state and federal regulations. 


3 To control and contain the inci- 
dents of tuberculosis, AIDS and 
other infectious diseases in the 
City of Boston through surveil- 
lance, screening, education, and 
treatment of legally reportable 
diseases. 


a Lead screenings. 
b Sites inspected for lead. 
C Sites with lead violations. 


d Sites inspected where lead is 
found and the site is 
deleaded. 


a Hazardous exposure 
inspections. 


b Environmental notifications. 


C Asbestos removal plans 
approved. 

a Tuberculosis public health 
home and clinic visits. 


b Tuberculosis screenings. 


C Reported and investigated 
cases of infectious disease. 


d AIDS hotline calls or educa- 
tional contacts. 


27,000 children. 
300 sites. 
290 sites. 


52% of sites with violations. 


520 inspections. 


350 notifications. 


400 plans. 


11,300 visits. 


3,000 screenings. 


1,500 cases. 


2,800 calls or contacts. 


NOTE: 2b. Environmental notifications are official written notifications of violations detected during inspections. 
3d. See Program #3 for other AIDS statistics. 
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PROGRAM 6. EMERGENCY MEDICAL SERVICES 


ACCOUNT # 011-610-0600-HH06 


PROGRAM MISSION 
The Emergency Medical Services Program was ices in a timely manner to the residents of the 
established to develop, coordinate and provide City of Boston. 


effective emergency medical and trauma serv- 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To provide emergency medical and Emergency Room (children’s) 25,000 visits. 
psycho-social care to children. services. 
2 To provide full emergency and Emergency Room (adults’) 52,000 visits. 
trauma services to adults. services. 
3 To provide and improve ambu- a 911 calls received. 95,000 calls. 
___ lance services to the City of 
Boston. b Ambulance responses. 85,500 responses. 
C Ambulance transports. 43,000 transports. 
_ 4 To improve sensitivity to minority Increase in minority nurses. 5% increase. 


issues, through development of a 
program to increase the number of 
minorities within the Adult and 
Pediatric Emergency 
Departments. 
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PROGRAM 7. MATTAPAN HOSPITAL 


PROGRAM MISSION 


The Mattapan Hospital Program was estab- 


ACCOUNT # 011-610-0600-HH07 


long-term chronic care services to residents in 


lished in conjunction with the Long Island Hos- the City of Boston. 
pital Program to provide a continuum of 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
To provide access to long-term a Average daily census. 130 patients. 
care for Boston City residents and b Pati = aA: 
to insure appropriate utilization of Patient admissions. 380 admissions. 
hospital resources. 
2 Tocontinue development ofacom- a Reports submitted. Submitted by 9/88 & 3/89. 


prehensive plan for long term care 
services to meet the needs of the 
patient population through an in- 
house review of patients being 
served (i.e. demographics, diagno- 
sis, and hospital of origin) and 
monitoring of statistics for trends 
and changes. 


3 To strengthen clinical and pro- 


grammatic ties between Mattapan, 

Long Island Hospital, Boston City 

Hospital, community programs, 

and other key acute care facilities 

and community programs through 
the following clinical programs: 

e Long Term Care Medical Group 
(LT'CMG) - Strengthening clini- 
cal ties through this group will 
improve continuity of care for 
patients who require a variety of 
resources within DH&H. 

¢ Rehabilitation Program - Pro- 
gram will provide rehabilitation 
services to maximize each 
patient’s independence. 

© Behavior Program - Unit will 
address needs of patients with 
medical/behavior problems. 

© Oncology Program - Expanded 
referral sources will increase 
program utilization. 

¢ AIDS Program - Organized AIDS 
program will be appropriate 
for a chronic care facility and will 
complement the program at BCH. 


b Admissions from community 
(nursing homes or home). 


Cc Admissions from DH&H 
(BCH and LIH). 


d Discharges to community 
(nursing homes or home). 


@€ Discharges to DH&H (BCH 
and LIH). 


a Admissions from LTCMG to 
Mattapan. 


b Discharges to LTCMG from 
Mattapan. 


C Patients discharged to lower 
level of care from Rehabilita- 
tion Program. 


d Patients who benefited from 
care in the Rehabilitation 
Program. 


@ Patient care days in Behavior 
Program. 


f Admissions to Oncology 
Program. 


g AIDS Program patient care 
days. 


h Admissions to AIDS 
Program. 


16 admissions. 
155 admissions. 
76 discharges 


104 discharges. 


20 admissions. 
26 discharges. 


50% of patients. 


70% of patients. 


3,285 days. 
100 admissions. 
830 days. 


50 admissions. 
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PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
4 To identify information needs Cost centers reviewed. 29 reviews. 

within the Chronic Care Division 


for future development of DH&H 
integrated management informa- 


tion system. 

5 To improve recruitment and reten- a Long standing vacancies 50% reduction. 
tion in order to remain competitive decreased. 
and provide adequate staffing for 238 
proper clinical care. b. Average attrition rate. 20.2%. 

6 To increase ties between the hospi- Joint community and hospital 12 activities. 
tal and community to better meet activities sponsored. 
the health care needs of the chroni- 
cally ill and elderly. 

7 To begin renovation of patient care Renovation work. 25% complete. 
areas pursuant to the Determina- 
tion of Need study. 


NOTES: 3a. Long Term Care Medical Group (LTCMG) is a group of physicians based at BCH which cares for patients in nursing homes, at home, 
and in the Chronic Disease Division. 
3c. There are 10 beds in the Rehabilitation Unit. 
3g. Mattapan AIDS services are coordinated with AIDS program at BCH. See Program 3. 
5b. Current attrition rate is 26.4% for Nursing and 41 % for Dietary staff. 
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PROGRAM 8. LONG ISLAND HOSPITAL 


ACCOUNT #011-610-0600-HH08 


PROGRAM MISSION 


The Long Island Hospital Program was estab- 


long-term care services to the residents of the 


lished in conjunction with the Mattapan Hospi- City of Boston. 

tal Program to provide a continuum of 

PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To provide access to long-term a Average daily census. 184 patients. 

care for Boston City residents and b Pati sacs 160 admissi 

maintain appropriate utilization of Patient admissions. admissions. 

hospital resources. 
2 Tocontinue development ofacom- a Reports submitted. Submitted by 9/88 & 3/89. 


prehensive plan for long term care 
services to meet the needs of the 
patient population through: an in- 
house review of patients being 
served (i.e. demographics, diagno- 
sis, and hospital of origin) and 
monitoring of statistics for trends 
and changes. 


3 To strengthen clinical and pro- 
grammatic ties between Mattapan, 
Long Island Hospital, Boston City 
Hospital, community programs 
and other key acute care facilities, 
through the following clinical pro- 
grams: 

e Long Term Care Medical Group 
(LTCMG) - Strengthening clini- 
cal ties through this group will 
improve continuity of care for 
patients who require a variety of 
resources within DH&H. 

© Rehabilitation Program - Pro- 
gram will provide rehabilitation 
services to maximize each 
patient’s independence while at 
Long Island Hospital. 

¢ Behavior Program - Formalized 
Alzheimer’s Unit will be 
developed. 

e Chronic Monitoring Unit 
(CMU) - Unit is a key link in the 
continuity of patient care. 


b Admissions from community 
(nursing homes or home). 


C Admissions from DH&H 
(BCH and MAT). 


d Discharges to community 
(nursing homes or home). 


@€ Discharges to DH&H (BCH 
and MAT). 


a Admissions from LTCMG to 
LIH. 


b Discharges to LTCMG from 
LIH. 


C Patients who benefited from 
the Rehabilitation Program. 


d Patients discharged to lower 
level of care who participated 
in the Rehabilitation 
Program. 


@ Patient days in Behavior 
Program. 


f Admissions to Chronic Moni- 
toring Unit. 


Q Patient days in Chronic Moni- 
toring Unit. 


h Patient days in Under Age 60 
Unit. 


© Under age 60 Unit - Formalized program 
will meet the special needs of these patients. 


14 admissions. 
80 admissions. 
26 discharges. 


68 discharges. 


18 admissions. 
10 discharges. 
75 % of patients. 


60% of patients. 


5,400 days. 
130 admissions. 
2,802 days. 


3,650 days. 
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PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
4 To identify information needs Cost centers reviewed. 29 reviews. 

within the Chronic Care Division 


for future development of DH&H 
management information system. 


5 To develop creative and flexible a Long standing vacancies 50% reduction. 
approaches to staff recruitment decreased. 
and retention in order to remain "aa - 11.5% 
competitive and provide adequate verage attrition rate. sores 
staffing for proper clinical care. 

6 To strengthen ties between the a Joint community and hospital 12 activities. 
hospital and community to provide activities sponsored. 
health care resources to the sur- 
rounding community. 


NOTES: 3a. Long Term Care Medical Group (LTCMG) is a group of physicians based at BCH which cares for patients in nursing homes, at home, and 
in the Chronic Disease Division. 
3d. There are 8 beds in the Rehabilitation Unit. 
3e. There are 10 beds in the Behavior Program. 
5b. Current attrition rate is 15.3% for Nursing and 22% for Dietary staff. 
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PROGRAM 9. MEDICAL/PROFESSIONAL SERVICES 


ACCOUNT # 011-610-0600-HHO9 


PROGRAM MISSION 


The Medical/Professional Services Program 
was established to provide quality post- 
graduate training to medical doctors and to pro- 
vide continuing education, training, resident 
supervision, and coordination of clinical pro- 
grams, including one for practical nursing. All 
education and training programs are designed to 
respond to the evolving medical needs (e.g., 


diabetes, hypertension, alcoholism, and sexu- 
ally transmitted diseases) of the community 
served by DH&H and to meet the requirements 
of various regulatory and accreditation agen- 
cies. This program also coordinates and 
develops nursing and medical research with 
DH&H. 


PROGRAM 
OBJECTIVES 


1 To continue to provide quality 
education and training to the 
DH&H medical and nursing 
staffs. 


2 Tocontinue to insure accreditation 
of DH&H clinical and teaching 
programs. 


3 To stimulate nursing research 
through consultation and develop- 
ment of new proposals within the 
Department of Health and 
Hospitals. 
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PROGRAM FY89 PROMISED 
CRITERIA LEVEL OF SERVICE 
a Programs for which residents 525 programs. 
have been credentialed. 
b Practical nurse students in 40 students. 
training. 
C Student nurse clinical 600 practicums. 
practicums. 
d DH&H nurses enrolled in 700 nurses. 
continuing education 
program. 
€@ Medical workers trained. 90 workers. 


a Residency training programs 
surveyed for which a decision 
has been received. 


b Training programs surveyed 
for which a decision has been 
received. 


C Programs receiving 
approval. 


d Nursing continuing education 
programs approved. 


a In-house consultations. 


b New proposals developed. 


6 programs (est.). 


12 programs. 


12 programs. 


12 programs. 


40 consultations. 


6 proposals. 
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PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
4 To further develop and coordinate a Emergency or walk-in visits 4,000 visits. 

a comprehensive mental health for mental health care. 

ee ee evoration with all b Sexual and physical abuse 1,100 visits or referrals. 


DH&H disciplines and focus on 
the following areas for integration - 
Emergency Services, Victim Care 

, Geriatric Neuropsychia- 
try, Child/Adolescent Psychiatry, 
Consult Liaison Service, and Psy- 
chosomatic Clinic. 


5 To implement a central Office of 
Graduate Medical Education in 
order to coordinate all residency 
programs. 


6 To implement a recruiting program 
and develop methods to measure 
success in hiring minority staff 
physicians. 


7 To process applications and deter- 
mine appropriate tuition reim- 
bursement for DH&H nurses. 


visits or referrals. 


Child and adolescent visits for 
mental health care. 


Implemented central Office of 
Graduate Medical 
Education. 


a Recruiting program. 


a 


b 


Outcome measures. 


Nurses’ tuition reimburse- 
ment applications received. 


Applications approved and 
monies dispersed. 


500 visits. 


Implemented by 4/89. 


Implemented by 6/89. 
Developed by 6/89. 


500 applications. 


375 applications. 


NOTES: 2a. Lag time between visit and decision can be up to 6 months. Numbers include decisions on visits from previous year. 
4b & c. Service level includes inpatient and outpatient adults and children. 
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PROGRAM 10. SUPPORT SERVICES - CLINICAL 


PROGRAM MISSION 


The Support Services - Clinical Program was 
established to insure the delivery of quality clin- 
ical support (e.g., social workers, discharge 


planning, medical records) required to optimize 


ACCOUNT # 011-610-0600-HH 10 


health care provided to clients. This program 
also monitors and mediates the efficient and 
equitable allocation of hospital resources. 


PROGRAM 
OBJECTIVES 


1 To continue to improve the effi- 
cient utilization of DH&H 
resources through concurrent mon- 
itoring of length of stay, admis- 
sions and discharges. 


2 To minimize the financial liability 
of Boston City Hospital due to the 
failure to meet third party payer 
guidelines. 


3 To reduce number of Medicaid 
insured patients who remain in the 
hospital beyond the time it is medi- 
cally necessary. 


4 To maintain a chaplain training 
program to provide religious min- 
istry to patients, family and staff. 


5 To increase social work resources 
to meet the growing need for coun- 
selling and community services, in 
response to the escalating com- 
plexity of current health care 
issues facing the DH&H 
community. 


PROGRAM 
CRITERIA 


Medicare claims denied pay- 
ment due to unnecessary 
admission. 


Medicare claims denied due 
to excessive hospital stay. 


Administratively necessary 
days. 


Pastoral contacts by trainees. 


Social work visits within the 
hospital (Inpatient, Emer- 
gency, Ambulatory Care). 


Time invested in making 
referrals outside of hospital. 


FY89 PROMISED 
LEVEL OF SERVICE 


No more than 5% of claims. 


No more than 5% of claims. 


No more than 2,280 days. 


99,840 contacts. 


21,500 visits. 


31% of staff time. 


NOTE: 3. Promised level of service reflects the number of days a patient remains in the hospital after he/she is ready to be discharged because dis- 


charge planning is incomplete. 
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PROGRAM 11. SUPPORT SERVICES — FACILITY 


ACCOUNT # 011-610-0600-HH11 


PROGRAM MISSION 

The Support Services - Facility Program was health care services; and to ensure the security 
established to improve and maintain the Depart- of patients, staff, and visitors using the 
ment of Health and Hospitals’ physical facilities facilities. 


in order to fully support the efficient delivery of 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To increase the productivity of a Preventive maintenance tasks 5,300 tasks. 
personnel in scheduling mainte- required. 
nance tasks through the use of an 
automated preventive maintenance b Preventive maintenance tasks 5,300 tasks. 
ot ‘ performed. 
system for non-clinical, mechani- 
cal and electrical equipment. 
2 To improve the response rate for a Normal and emergency 6,500 repairs. 
repair requests. repairs requested. 
b Repairs completed. 5,800 tasks. 
3 To maintain or reduce energy Changes in energy usage Within 5 % of previous year. 
usage through continued monitor- when compared with previous 
ing of energy sources (natural gas, year. 
electricity, steam). 
4 To enhance the effective security Reported thefts and property 160 reports. 
and protection of the BCH campus damage. 
through a reduction in the number 
of thefts and damage to property. 
NOTE 4. Target is a 5% reduction from FY88. Reports will include: Larceny, auto theft, auto break-ins, breaking and entering, robberies, and 
vandalism. 
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Due to the number and magnitude of Health and Hospitals externally funded projects, individual descriptions were not published. 


DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


PROJECT NAME 


Mass. Hosp. League 
Parental Access Group 
E.PA. Lead Cleanup 
Minority Research Apprent. 
Alcohol Clinic 

Mayors Health Line 

Triage and Transportation 
Sexual Abuse Treatment 
Methadone Maintenance 
Dental Services & Disabled 
High Risk Infants 

VD Program 

Supportive Toddler 

Urban Rodent Control 
Rodent Control 

SIDS Program 

Food Pantry Program 
Alliance for Young Family 
Long Island Shelter 
WEATOC INC. 

Volunteer Parent Aide 
Community Outreach Worker 
Health Promotion Program 
Health Promotion 

Pediatric Aids 

Prenatal Access Group 
Methadone Dosing 

AIDS Comm. Outreach 
Crisis Intervention 
Treatment for Lead Poison 
Lead Paint 

Homeless Shelter/Overflow 
Failure to Thrive 

Failure to Thrive 

Cost of Treating AIDS/ARC 
Cost of Treating AIDS 
AIDS Surveillance 

EMS Communications 
Boston Perinatal Center 
Comm. Health Nurse 
Parental Support 
Pediatrics Residence 
Adolescent Core Team 
Adolescent Center 
Adolescent Coalition 
Adolescent Coalit’n FDHNC 
Adolescent Hotline 
Healthy Child Project 
Boston Health Link 
Gateway Cities 
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FUNDING 
TYPE 


OTHER 
OTHER 
FEDERAL 
FEDERAL 
STATE 
OTHER 
STATE 
STATE 
STATE 
STATE 
STATE 
STATE 
STATE 
STATE 
STATE 
STATE 
OTHER 
OTHER 
STATE 
OTHER 
FEDERAL 
STATE 
OTHER 
OTHER 
STATE 
OTHER 
STATE 
STATE 
STATE 
OTHER 
STATE 
STATE 
STATE 
STATE 
STATE 
STATE 
FEDERAL 
OTHER 
STATE 
STATE 
STATE 
STATE 
STATE 
STATE 
STATE 
STATE 
OTHER 
OTHER 
FEDERAL 
STATE 


Leen ee ooo 


$4,792 
$108,924 
$0 

$0 

$0 
$264,881 
$33,800 
$97,292 
$66,044 
$107,443 
$182,124 
$0 
$93,597 
$17,413 
$0 
$699,599 
$79,614 


$416,560 
$0 
$188,801 


$32,341 
$106,091 
$0 
$74,169 
$21,617 
$35,441 
$39,648 
$47,491 
$0 

$0 

$0 


$171,856 
$0 
$149,659 
$123,725 
$310,735 
$48,712 
$84,168 
$395,236 
$150,764 
$144,555 
$0 
$105,469 
$0 
$136,908 
$1,259,880 
$0 
$44,267 
$12,801 
$113,701 
$0 
$135,493 


$0 
$407,888 
$0 
$137,972 
$79,850 
$30,485 
$0 
$159,365 
$128,548 
$31,800 
$16,347 
$90,824 
$0 
$49,546 
$58,572 
$42,992 
$38,429 
$73,141 
$0 

$0 

$0 
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$185,000 
$60,000 
$154,500 
$170,998 
$209,997 
$55,650 
$61,530 
$197,716 
$166,379 
$38,832 
$195,345 
$111,863 
$32,280 
$116,764 
$1,100,000 
$67,322 
$74,039 
$26,554 
$75,000 
$20,000 
$267,144 
$50,000 
$54,486 
$56,050 
$551,091 
$65,589 
$467,681 
$400,000 
$140,359 
$150,019 
$17,832 
$45,241 
$114,009 
$136,374 
$30,900 
$28,550 
$98,535 
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HUMAN RIGHTS COMMISSION 


JAMES D. WILLIAMS, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The mission of the Boston Human Rights 
Commission is to create a more accessi- 
ble and harmonious atmosphere within 
the City. The Commission works to 
assure access to public services and 
accommodations, to enforce the Boston 
Human Rights Ordinance (which pro- 
hibits discrimination and harassment), 
and to educate Boston residents about 
their civil rights. 


DESCRIPTION OF SERVICES 


The Boston Human Rights Commission 
makes referrals, receives and investigates 
complaints, and resolves cases through 
mediation and adjudicatory hearings. The 
Commission educates the public about 
their rights and obligations under the Bos- 
ton Human Rights Ordinance. In addi- 


ACCOUNT # 011-421-0421 


tion, the Commission advocates in 
support of human rights issues in coordi- 
nation with municipal, State and Federal 
agencies with particular focus on the lin- 
guistic and minority communities in 
Boston. 


DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Enforcement 5.0 184,747 
2. Education/Outreach 1.0 64,556 
Total Department 6.0 $249,303 
AUTHORIZING 
STATUTES/ORDINANCES 
Enabling Legislation 


Ord. 1984, c16 s408 

Powers and Duties of Executive Director 
Ord. 1984, c16 s409 

Procedures 
Ord. 1984, c16 s411 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 1 


PROGRAM 2 


ENFORCEMENT EDUCATION/OUTREACH 


145,912 
0 
0 
0 
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PROGRAM 1. ENFORCEMENT 


JAMES D. WILLIAMS, MANAGER ACCOUNT # 011-421-0421-HRO1 
PROGRAM MISSION 

The Enforcement Program’s mission is to gating complaints, performing legal research, 
enforce the provisions of the Boston Human holding hearings and conducting mediations. 


Rights Ordinance by making referrals, investi- 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To do intake, research, and refer- Inquiries and referrals. 30 inquiries or referrals/mo. 
rals, and provide advocacy on 
behalf of the general public. 
2 To investigate complaints. a New cases assigned for 60 new cases. 
investigation. 
b Continued investigation of 25 pending cases. 
prior year cases. 
3 To resolve cases. a FY89 cases resolved. 15 FY89 cases. 
b Prior year cases resolved. 25 pending cases. 
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PROGRAM 2. EDUCATION/OUTREACH 


JAMES D. WILLIAMS, MANAGER 


PROGRAM MISSION 


The Education/Outreach Program’s mission is 
to create a more accessible and harmonious 
atmosphere in Boston by educating and inform- 
ing residents, employees, employers, and visi- 


011-421-0421-HR02 


tors to Boston about the Boston Human Rights 
Ordinance. The Commission also works with 
municipal, State, Federal and community agen- 
cies on issues of discrimination. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To educate the public about their Community meetings. 150 meetings. 
rights and obligations under the 
Human Rights Ordinance. 
2 To coordinate activities with Human Rights Conference. 1 conference held. 
municipal, State, Federal and 
community agencies. 
3 To increase outreach to linguistic a Multi-lingual brochures 3,500 brochures. 
minority communities. distributed. 
b Multi-lingual videotape on 1 videotape produced. 
human rights. 
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INSPECTIONAL SERVICES DEPARTMENT 


THOMAS MCNICHOLAS, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Department’s mission is to review, 
monitor, and inspect construction projects 
within the City of Boston to assure that 
building safety standards and zoning 
requirements are fulfilled. The Depart- 
ment also maintains and promotes the 
public health and welfare by enforcing 
food preparation and service regulations, 
housing codes, accurate weights and 
measures, and animal and rodent control 
regulations. 


DESCRIPTION OF SERVICES 


The Department provides protection to 
the public by enforcing all applicable con- 
struction codes and processing all con- 
struction plans and applications for 
conformance with existing codes. The 
Department also enforces statutes, and 
regulations authorized by the State and by 
local government. 


ACCOUNT # 011-261-0260 
DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 62.0 2,068,553 
2. Buildings & 
Structures 65.0 2,542,928 
3. Plans & Permits 18.0 666,024 
4. Health Inspections 26.0 874,818 
5. Housing Inspection 55.0 2,059,381 
6. Weights & Measures 12.0 380,559 
7. Animal Control 11.0 573,761 
8. Rodent Control 23.0 753,446 
Total Department 272.0 $9,919,470 
AUTHORIZING 
STATUTES/ORDINANCES 
Establishment 


Ord. 1981 c19 
Building and Structural Regulation 

State Building Code, St. 1972, c802 
Housing Inspection 

CBC Ord. 9, s1-2 

State Sanitary Code, 105 CMR 400-419 

Ord. 1984 c26, 39 
Health Inspection 

State Sanitary Code, 105 CMR 590-595 
Weights & Measures 

Ch. 50, s1-6, Acts of 1817 

CBC St. 9 s10; CBC Ord. 9 s10 
Animal Control 

MGLA c140, s137, 141, 15la 

CBC Ord. 14 s254, 500 
Rodent Control 

State Sanitary Code, 105 CMR 140 
Board of Appeal 

CBC St. 9 s150-152; CBC Ord. 9 150-151 
Board of Examiners 

CBC St. 9 s350; CBC Ord. 9 s350-351 
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PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 
GROUPS/CLASSES ADMINISTRATION 
PERSONAL SERVICES 
0100. Permanent Employees 1,351,704 
0110. Emergency Employees 20,000 
0120. Overtime 10,000 
0160. Unemployment Comp 10,000 
0170. Workmen's Comp 80,000 
Total Personal Services 1,471,704 
CONTRACTUAL SERVICES 
0210. Communications 39,000 
0220. Light, Heat & Power 10,000 
0230. Water & Sewer 0 
0250. Garbage/Waste Removal 0 
0260. Repairs Bldg & Struct 0 
0270. Repairs & Serv Equip 5,050 
0280. Transport of Persons 3,500 
0290. Misc Contractual Svcs 306,000 
Total Contractual Services 363,550 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 2,800 
0320. Food Supplies 0 
0330. Heat Supp & Mat 0 
0340. Household Supp & Mat 0 
0350. Medical, Dental, Etc 0 
0360. Office Supp & Mat 18,300 
0370. Clothing Allowance 0 
0390. Misc Supp & Mat 8,010 
Total Supplies & Materials 29,110 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 
0460. Equip Lease/Purchase 39,974 
0490. Other Current Charges 157,885 
Total Current Chgs & Oblig 197,859 
EQUIPMENT 
0500. Automotive Equip 0 
0560. Office Furn & Equip 5,700 
0590. Misc Equipment 630 
Total Equipment 6,330 
OTHER 
0600. Special Appropriation ) 
0700. Struct & Improvements 0 
0800. Land & Non-Structural 0 
Total Other 0 
GRAND TOTAL 2,068,553 
616 


PROGRAM 2 
BLOGS & PERMITS 


1,825,039 
0 

21,800 

0 

0 


1,846,839 


14,400 
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0 
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0 

1,250 
97,500 
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PROGRAM 3 
PLANS & PERMITS 


524,736 
10,000 
21,200 

0 
0 


555,936 


14,800 
3,160 


0 
0 
0 
0 


666,024 
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PROGRAM 4 
HEALTH INSPECT 


722,225 
0 

5,000 

0 

0 


727,225 


15,600 
3,500 


Oporore 


874,818 


PROGRAM 5 
HOUSING INSPECT 


1,747,694 
0 
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7,700 


16,350 
115,767 


132,117 


2,059,381 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 6 PROGRAM 7 PROGRAM 8 
GROUPS/CLASSES WTS & MEASURES  ANIMALCONTROL RODENT CONTROL TOTAL 
PERSONAL SERVICES 
0100. Permanent Employees 286,128 234,769 586,760 7,279,055 
0110. Emergency Employees 0 0 0 30,000 
0120. Overtime 3,000 3,000 3,000 97,000 
0160. Unemployment Comp 0 0 0 10,000 
0170. Workmen's Comp 0 0 ) 80,000 
Total Personal Services 289,128 237,769 589,760 7,496,055 
CONTRACTUAL SERVICES 
0210. Communications 7,800 2,400 2,400 107,800 
0220. Light, Heat & Power 1,580 1,580 2,980 40,000 
0230. Water & Sewer 0 0 0 0 
0250. Garbage/Waste Removal 0 0 0 0 
0260. Repairs Bldg & Struct 0 0 0 0 
0270. Repairs & Serv Equip 14,980 1,680 13,190 39,400 
0280. Transport of Persons 2,700 3,900 36,350 275,000 
0290. Misc Contractual Svcs 2,500 258,000 13,500 987,000 
Total Contractual Services 29,560 267,560 68,420 1,449,200 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 3,800 2,700 4,990 15,950 
0320. Food Supplies 0 0 0 0 
0330. Heat Supp & Mat 0 0 0 0 
0340. Household Supp & Mat 0 0 0 0 
0350. Medical, Dental, Etc 0 0 0 0 
0360. Office Supp & Mat 3,800 3,800 6,100 83,500 
0370. Clothing Allowance 0 3,600 0 3,600 
0390. Misc Supp & Mat 12,450 6,650 16,035 65,600 
Total Supplies & Materials 20,050 16,750 arias 168,650 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 0 0 0 
0460. Equip Lease/Purchase 20,260 29,481 22,550 168,465 
0490. Other Current Charges 19,961 20,931 38,496 592,715 
Total Current Chgs & Oblig 40,221 50,412 61,046 761,180 
EQUIPMENT 
0500. Automotive Equip 0 0 0 0 
0560. Office Furn & Equip 1,100 1,000 2,570 21,250 
0590. Misc Equipment 500 270 4,525 23,135 
Total Equipment 1,600 1,270 7,095 44,385 
OTHER 
0600. Special Appropriation 0 0 0 0 
0700. Struct & Improvements 0 0 0 0 
0800. Land & Non-Structural 0 0 ) 0 
Total Other 0 0 0 0 
GRAND TOTAL 380,559 573,761 753,446 9,919,470 
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PROGRAM 1. ADMINISTRATION 


PETER WELSH, MANAGER 


ACCOUNT # 011-261-0260-IS01 


PROGRAM MISSION 


The Administration Program is responsible for 
providing staff resources and administrative 


budgeting, purchasing, personnel, legal mat- 
ters, field coordination, data processing, and 


direction to all line programs. It also oversees cashier services. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 


1 To implement an ongoing depart- 
mental training and development 
plan including a standard profes- 
sional training program for all 
building and housing inspectors. 


Training and development 
program. 


165 inspectors trained. 


2 To develop a system for manager a Accountability and perfor- Implemented by 9/1/88. 
accountability including measures mance system. 
of work performance for each of 
eer b Performance norms estab- Established by 9/1/88. 
the Department’s eight programs. lished for inspectors. 
C Cyclical inspection Cyclical inspection assignment 
assignments. by 10/1/88. | 
3 To convert the existing oral exam Builder license exam. Developed 7/1/88; implemented 
for builder licenses to an objective 1/1/89. 
written test. 
4 To monitor and review the a Service requests. To be reported. 
response rate for service requests 
from City agencies and “cee eras b 75% response rate. Achieved by 11/30/88. 
a to achieve a 100% response C 85% response rate. Achieved by 12/30/88. 
rate. 
d 95% response rate. Achieved by 1/31/89. 
e€ 100% response rate. Achieved by 2/28/89. 
5 To track court cases resulting from § a Court cases tracked. 20,000 cases. 
Departmental actions. 
P b Number of cases resolved in To be reported. 
Department’s favor. 
6 To hold examinations for new a Examinations held. 182 exams. 
applicants for construction super- 
ee licenses’ Pe b New licenses issued. 150 licenses. 
C Licenses renewed. 2,000 renewals. 
7 To require Board of Appeal filings Numbers of appeals filed. 2,000 filings. 
for all variances to the Building 
and Zoning Codes. 
8 To participate in Central Artery Attendance at monthly 12 meetings. 
advisory process and associated meetings. 


community meetings. 


NOTES: 4a & 5b. Promised level of service cannot be projected due to lack of historical records. 


618 INSPECTIONAL SERVICES DEPARTMENT 


PROGRAM 2. BUILDINGS & STRUCTURES 


GARY MOCCIA, MANAGER 


ACCOUNT # 011-261-0260-IS02 


PROGRAM MISSION 


The Building and Structures Program protects 
the public by inspecting construction sites to 
assure that construction conforms to all applica- 
ble building regulations and that the project 


described by the permit application is the pro- 
ject that is actually completed. The program is 
also responsible for demolition and boarding up 
of hazardous structures. 


PROGRAM 
OBJECTIVES 


1 To revise the existing mainframe 
database and integrate it with other 
building activities. 


2 To inspect all outstanding build- 
ing, electrical, plumbing, gas, and 
sprinkler permits within the City of 
Boston. 


3 To issue violation citations for 
buildings or structures found not in 
conformance with the Building 
Code. 


4 To board up, make safe or demol- 
ish hazardous structures not han- 
dled by private sector. 


5 To institute a pilot program of sign 
code enforcement in Interim Plan- 
ning Overlay Districts (IPODs). 


PROGRAM 
CRITERIA 


Database revision and 
integration. 


Inspections. 


Violations cited. 


Board-ups, repairs, or demo- 
litions done by ISD. 


Signs reviewed. 


FY89 PROMISED 
LEVEL OF SERVICE 


Implemented by 10/1/88. 


60,000 inspections. 


5,000 citations (est.). 


150 properties. 


600 signs. 
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PROGRAM 3. PLANS & PERMITS 


THOMAS MCNICHOLAS, MANAGER 


PROGRAM MISSION 


The Plans and Permits Program examines all 
construction applications for conformance to 
State and local building regulations and local 


ACCOUNT # 011-261-0260-IS03 


zoning ordinances, issues permits, microfilms 
plans, stores and retrieves documents, and pro- 
vides information to the public. 


PROGRAM 
OBJECTIVES 


1 To revise forms and procedures for 
Plans and Permits section and to 
implement database and microfilm 
procedures for these functions. 


2 To review all applications for com- 
pliance with the Zoning Code. 


3 To review all applications requir- 
ing structural or mechanical 
review prior to permit approval. 


4 To develop, with other agencies, 
updated zoning maps as well as 
street numbering and addressing 
systems. 


NOTE: J. Contingent upon support from MIS. 


PROGRAM 
CRITERIA 


Revision of forms and 
procedures. 


Re-zoning applications. 


Applications reviewed. 


Updated maps and new 
systems. 


FY89 PROMISED 
LEVEL OF SERVICE 


Developed by 7/30/88; implemented 
by 1/1/89. 


2,700 applicants. 


3,500 applications. 


Available by 6/30/89. 
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PROGRAM 4. HEALTH INSPECTIONS 


EDWARD O’HARA, MANAGER ACCOUNT # 011-261-0260-IS04 
PROGRAM MISSION 
The Health Inspections Program is responsible regulations covering food preparation and han- 
for protecting the public health by enforcing dling, public bathing areas, and other sanitation 
applicable State and local statutes, codes, and matters. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To inspect all designated establish- | a Food handling establishment 12,500 inspections. 
ments at least twice a year and inspections. 
ey tt warranted. b Other inspections. 6,500 inspections. 

2 To issue necessary permits for all Permits issued. 5,700 permits. 
regulated activities. 

3 To respond to complaints concern- a Complaints received. 1,300 complaints. 
oe ee esanitary b Complaints responded to. 100% of complaints responded to 

within 24 hours. 

4 To implement voluntary food serv- Certified food handlers. 825 certifications. 
ices employee certification 
program. 


NOTES: Ja. Food handling inspections include retail food, eating and drinking establishments, and bakeries. 
1b. Other inspections include day care facilities, frozen dessert handlers, swimming pools, hospitals, schools, etc. 
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PROGRAM 5. HOUSING INSPECTION 


ALFONSO DENSON, MANAGER ACCOUNT # 011-261-0260-ISO5 
PROGRAM MISSION 
The Housing Inspection Program is responsible II and taking legal action, where necessary, to 
for ensuring minimum housing standards by achieve compliance. The program also coordi- 
enforcing the State Sanitary Code Chapters I & nates inspection of auto repair shops. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To resolve “no heat” complaints. a Apartments inspected. 3,500 apartments inspected. 
b “No heat” apartments 25% of apartments verified. 
verified. 
2 To conduct pre-rental inspections. a Pre-rental applications. 2,500 applications. 
b Pre-rental inspections. 3,500 inspections. 
3 To inspect for housing violations. Inspections. 62,000 inspections. 
4 To issue citations for any building Violations cited. 40,000 citations (est.). 
not in compliance with minimum 
housing standards. 
5 To provide constable services for Violation notices served. 10,000 violation notices served. 
violation of the State Building 
Code. 
6 To inspect and cite violations in Auto repair shops inspected. 500 shops inspected. 
auto repair shops. 
7 To prosecute violators when volun- Court cases. 5,000 court cases. 
tary compliance cannot be 
achieved. 
8 To inspect billboards for compli- Billboards inspected. 300 billboards. 
ance with Outdoor Advertising 
Board regulations. 


NOTES: Jb. When ISD verifies a ‘“‘no heat” apartment, the owner is cited for a violation of the State Sanitary Code. 
3. Reported inspections are in addition to those reported in response to criteria la and 2b. 


622 INSPECTIONAL SERVICES DEPARTMENT 


PROGRAM 6. WEIGHTS & MEASURES 


JOHN LYNCH, MANAGER ACCOUNT # 011-261-0260-IS06 
PROGRAM MISSION 

The Weights and Measures Program is respon- chandise displayed in advance of sale, and 
sible for protecting consumers by testing and insuring compliance with all weights and meas- 
sealing all weighing and measuring devices ures laws and regulations. 


used in trade, reweighing and remeasuring mer- 


- PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To inspect weights and measures a Inspections. 40,000 inspections. 
epee peennithe City of Boston. b Violations cited. 1,700 citations (est.). 

2 To seal all applicable devices regu- Seals issued. 11,000 devices. 
lated by law. 

_ 3 To investigate all complaints Complaints investigated. 50 complaints investigated. 

regarding weights and measures 
devices. 


NOTE: /. Inspections include mechanical inspections, reweigh inspections, oil delivery inspections, and complaints investigated. 
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PROGRAM 7. ANIMAL CONTROL 


STEVEN O’DONNELL, MANAGER ACCOUNT # 011-261-0260-ISO7 
PROGRAM MISSION 
The Animal Control Program is responsible for pertaining to dogs. It also protects the public 
enforcing the City’s Animal Control Ordi- from roaming dogs and nuisances associated 
nances, licensing dogs, and insuring compli- with pets. 
ance with State statutes and City ordinances 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To license dogs. Dog tags. 5,000 tags issued. 

2 To investigate all complaints of a Complaints received. 3,000 complaints received. 
animal nuisances in a timely 


b Complaints responded to 


Jeli within 24 hours. 
C Complaints responded to 
within 2 to 3 days. 
d Complaints responded to in 
more than 3 days. 
3 To impound unlicensed and roam- Dogs impounded. 
ing dogs. 


60% responded to within 24 hours. 
25% responded to within 2 to 3 days. 


Less than 15% responded to in more 
than 3 days. 


2,000 dogs impounded. 


NOTE: 2. Animal complaints are currently prioritized on the basis of the urgency of the complaint. Vicious dog, pack of dogs, and injured/sick dog 


complaints are responded to immediately. 
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PROGRAM 8. RODENT CONTROL 


SAMUEL WOOD, MANAGER 


ACCOUNT # 011-261-0260-IS08 


PROGRAM MISSION 


The Rodent Control Program is responsible for 
controlling rodent infestations by reducing 


rodent habitat, baiting selected premises and 


construction activity sites, and educating the 
public in the proper storage of waste material. 


PROGRAM 
OBJECTIVES 


1 To reduce impact of rodent infesta- 
tion City-wide by a comprehensive 
baiting program in affected areas. 


2 To routinely inspect premises and 
to cite inspected properties which 
are not in compliance with the 
State Sanitary Code. 


3 To prosecute violators of the State 
Sanitary Code through the Boston 
Housing Court. 


4 To carry out a pilot project using 
standardized refuse containers in 
the Chinatown area to reduce 
rodent problems by eliminating the 
food source, encourage maximum 
compliance and cooperation with 
the State Sanitary Code, and serve 
as an example for similarly 
infested neighborhoods within the 
City. 


5 To expand City-wide awareness on 
storage of waste materials by mak- 
ing presentations to tenants, land- 
lords, and community groups. 


PROGRAM 
CRITERIA 


Premises baited. 


Sanitary Code inspections. 


Violations cited. 


Complaints filed in Boston 
Housing Court. 


Number of complaints 
resolved without court 
intervention. 


Pilot project implemented. 


Reduction in violations. 


Presentations on storage of 
waste. 


FY89 PROMISED 
LEVEL OF SERVICE 


20,000 premises. 


70,000 premises inspected. 
56,000 violations (est.). 
1,700 complaints. 


30% of cited violations. 


Containers placed in Chinatown 
by 7/1/88. 


35% reduction of surveyed Sanitary 
Code violations by 6/30/89. 


2 presentations/week. 


6 To begin planning to deal with 
rodent problems associated with 
Central Artery/Third Harbor Tun- 
nel construction. 


Rodent plan. 


Developed by 1/1/89. 


NOTE: 4b. Service level will be based on results of a survey of conditions in Chinatown before and after the pilot project. 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Rodent Control The Rodent Control Project uses comprehen- 
sive surveys of the blocks within the target areas 
in order to identify the specific location of 
rodent-related problems and to measure the pro- 
ject’s success in abating them. The project also 
educates and organizes community residents in 
proper sanitary practices, implements code 
enforcement proceedings where noncompliance 
with the State Sanitary Code is identified, and 
baits infested premises. Two special programs 
within this project are described on the next 
page. 

Rodent Control (continued) The TEACH Program (Totally Educating And 

Changing Habits) is a program which offers 
students, teachers, and parents in the Boston 
School system education regarding principles 
and practices of effective, preventive rodent 
control in order to make an impact on problems 
of rodent infestation, neighborhood sanitation, 
and other related environmental problems. 
The Chinatown Pilot Program involves a strong 
educational campaign coupled with introduc- 
tion of an innovative trash disposal and collec- 
tion system using “Roll-a-Carts” within a 30 
block area of Chinatown. The Pilot Program 
will evaluate how distribution of these recepta- 
cles contributes to reduction of unapproved 
refuse storage and exposed garbage. 


EXTERNAL FUNDS HISTORY 


FUNDING FUNDING FY86 FY87 FY88 TOTAL FY89 EST. 
PROJECT NAME SOURCE TYPE EXPENSE EXPENSE AVAILABLE EXPENDITURE 
RODENT CONTROL DEPT OF PUBLIC STATE 0 0 198,145" 225,000 
HEALTH 


*Represents a six month funding level. 


USE OF FUNDS ANTICIPATED IN FY89 


FUNDING FUNDING PERSONAL SERVICES FY89 EST. 
PROJECT NAME SOURCE TYPE FTE AMOUNT ~ NON-PERSONNEL EXPENDITURE 
RODENT CONTROL BEeiaeh PUBLIC STATE 8 189,082 35,918 225,000 
HEALTH 
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OFFICE OF JOBS & COMMUNITY SERVICES 


KRISTEN J. MCCORMACK, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Boston Employment Commission, 
the City-funded program within the 
Office of Jobs and Community Services, 
works to ensure that compliance with the 
Boston Residents Jobs Policy is deter- 
mined in a comprehensive, consistent and 
fair manner. The Office is authorized by 
City ordinance to make judgments and 
issue sanctions in the area of construction 
employment. Other programs within Jobs 
and Community Services receive Fed- 
eral, State and private funds to combat 
poverty, hunger and homelessness by 
increasing a person’s ability to be eco- 
nomically self-sufficient. 


DESCRIPTION OF SERVICES 


The Boston Employment Commission 
works to ensure fair and equitable 
enforcement of the Boston Residents Jobs 
Policy and the Boston Employment Con- 
struction Standards. The Commission 
reviews compliance and performance of 
contracts and developers with respect to 
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these policies and does on-site investiga- 
tions. In cases of non-compliance, the 
Commission recommends remedies and 
issues penalties and sanctions. The Com- 
mission is also responsible for imple- 
menting a program for M/WBE outreach 
and certification for businesses. The 
Office of Jobs and Community Services 
is a multi-service agency that receives 
Federal, State and private funds to run a 
comprehensive system of education, job- 
training, job placement, counselling, 
human services and other support serv- 
ices for Boston residents. 


DEPARTMENT BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Department 11.0 $350,053 
AUTHORIZING 
STATUTES/ORDINANCES 
Boston Residents Jobs Policy 
Ord. 1983, c30 


Boston Employment Commission 
Ord. 1986, c12, 17 


OFFICE OF JOBS & COMMUNITY SERVICES 627 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 


BOSTON EMPLOYMENT 
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263,653 


263,653 


19,400 


500 


19,900 


600 


30,600 


31,200 


35,300 


35,300 


0 


350,053 


TOTAL 


263,653 


263,653 


19,400- 


500 


19,900 


600 


30,600 


31,200 


35,300 


35,300 


0 


350,053 


3 To review performance of contrac- 


4 To implement a program of minor- 


PROGRAM 1. BOSTON EMPLOYMENT COMMISSION 


KRISTEN J. MCCORMACK, MANAGER 


ACCOUNT # 011-150-1505-JC01 


PROGRAM MISSION 


The Boston Employment Commission was cre- 
ated for the purpose of ensuring that findings 
made with respect to compliance with the Bos- 
ton Residents Jobs Policy are determined in a 
manner that is comprehensive, consistent and 
fair for all parties involved. The Boston 
Employment Commission is authorized by City 


ordinance to make judgments and issue sanc- 
tions in the area of construction employment 
based on information received from the Com- 
pliance Monitoring Division of OJCS. The 
Commission also certifies M/WBE firms in 
conjunction with the new Mayoral Executive 
Order. 


PROGRA PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To conduct regular meetings of the Monthly meetings. 12 meetings conducted. 
Boston Employment Commission 
in order to determine contractor 
and general compliance with the 
Boston Residents Jobs Policy. 
2 To prepare reports on the Commis- Monthly reports for the May- 12 reports prepared. 


sion’s activities and decisions. 


or’s Jobs Liaison Committee. 


tors and developers with respect to 
the Boston Residents Jobs Policy 
and the Boston Employment Con- 
struction Standards. 


Determinations of contractor 
compliance. 


4 determinations. 


ity and women-owned business Directory. 


outreach and certification. 


certified. 


a Updates of M/WBE 


b Corrective actions meetings 
with contractors. 


C M/WBE businesses 


2 updates. 
12 meetings. 


As certified. 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Job Training 


Summer Youth Employment 


Human Services 


Jobs Policy Enforcement 


Job Training/Welfare 
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These grants, issued under the Federal Job 
Training Partnership Act (JTPA) and the State 
Minority Employment Initiative Program, sup- 
port programs which provide training in spe- 
cific skills and fields, including business, 
health, technical and construction. In addition, 
the Department provides education, counselling 
and job placement assistance. 


This JTPA funding supports programs which 
place 14-21 year olds in subsidized summer 
employment with non-profit agencies which 
have special remedial programs for the youths. 
The funds are received on a calendar year basis 
with the majority of funds being spent from July 
to September. 


This project is funded by the Federal Commu- 
nity Development Block Grant which assists 
over 100 community-based non-profit organiza- 
tions. These organizations provide a variety of 
human services to low and moderate income 
residents, including daycare, senior programs, 
health services, youth programs, programs for 
the homeless, and counselling. 


This project is funded by a portion of the City’s 
Community Development Block Grant funding 
and by the Boston Redevelopment Authority. 
The purpose of this project is to monitor and 
enforce the Boston Residents Jobs Policy, 
Minority and Women Business Program, and 
the Davis-Bacon Law. 


Funding provided under the Massachusetts 
Department of Public Welfare/Employment 
Training Choices program supports programs 
which provide training in specific skills and 
fields, including business, health, technical and 
construction, to recipients of public welfare. 
Other services provided are education, counsel- 
ling and job placement. 


Continued Next Page 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS Continued 


Newcomer Services 


Adult Literacy 


Jobs Training/Refugees 


Adult Literacy/Refugees 


The funding for this project is provided under 
the State’s Gateway Cities program which 
assists newcomers in gaining access to services 
and being integrated into the Boston commu- 
nity. Services include English as a Second Lan- 
guage instruction, health programs, 
information and referral, advocacy and 
counselling. 


This project is funded by the Literacy Program 
of the State Department of Education. The fund- 
ing provides adults with preparation for the 
General Equivalency Diploma and the Boston 
Public School’s External Diploma, Adult Basic 
Education (ABE), and English as a Second 
Language instruction. 


The Department receives a Federal Targetted 
Assistance Grant (TAG) to support programs 
which provide training in specific skills, includ- 
ing business, health, technical and construction 
fields, as well as education, counselling and job 
placement assistance for refugees. 


This Adult Literacy Program, which targets ref- 
ugees, is funded by the Federal Refugee Educa- 
tion and Employment Program. The project 
provides adults with basic education and 
English as a Second Language instruction. 
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EXTERNAL FUNDS HISTORY 


FUNDING FUNDING FY86 FY87 FY88 TOTAL FY89 EST. 
PROJECT NAME SOURCE TYPE EXPENSE EXPENSE AVAILABLE EXPENDITURE 
JOB TRAINING JTPA IIA FEDERAL 3,963,774 3,035,272 2,771,414 2,545,153 
JOB TRAINING JTPA 3% FEDERAL 185,832 136,554 329,474 300,000 
JOB TRAINING JTPA 8% FEDERAL 591,104 175,700 225,000 225,000 
JOB TRAINING MEIP STATE 0 481,000 270,000 270,000 
SUMMER YOUTH JTPA IIB FEDERAL 3,222,245 1,785,823 eAre6.2rn 
HUMAN SERVICES JOBS POLICY CDBG FEDERAL O 4,330,201 4,330,201 4,059,563 
ENFORCEMENT 
JOB TRAINING WELFARE WELFARE ET STATE 378,288 1,013,083 1,543,093 1,543,093 
CHOICES 
ADULT/LITERACY DOE/STATE LIT STATE 0 900,000 893,500 850,000 
NEWCOMER SERVICES GATEWAY CITIES STATE 0 0... 2,879,812." ° «715,673 
ADULT LIT REFUGEES REF ED & EMPLY FEDERAL 995,980 % 746,002 609,000 
JOB TRAINING/REFUGEES TARGETTED FEDERAL 698,362 406,225 346,163 340,000 
ASSISTANCE 
GRANT 
YOUTH EDUCATION ALTERNATIVE OTHER 0 379,500 690,000 660,000 
EDUCATION 


“Amount available for both City fiscal years 88 and 89. 
**Amount available for both City fiscal years 87 and 88. 


*** Total amount of Gateway Cities money received by the City and distributed among the Office of Jobs & Community services and 


other City departments. 


USE OF FUNDS ANTICIPATED IN FY89 


FUNDING FUNDING PERSONAL SERVICES FY89 EST. 
PROJECT NAME SOURCE TYPE FTE AMOUNT — NON-PERSONNEL EXPENDITURE 
JOB TRAINING JTPA IIA FEDERAL ***** 540,947 —- 2,004,206 2,545,153 
JOB TRAINING JTPA 3% FEDERAL ***** ~—-18,707 281,293 300,000 
JOB TRAINING JTPA 8% FEDERAL ss ***** 0 225,000 225,000 
JOB TRAINING MEIP STATE ed cy] 235,009 270,000 
SUMMER YOUTH JTPA IIB FEDERAL ***** ~=—161,123. 1,625,154 1,786,277 
HUMAN SERVICES JOBS POLICY CDBG FEDERAL ***** 572,668 3,486,895 4,059,563 
ENFORCEMENT 
JOB TRAINING WELFARE WELFARE ET STATE ***** 250,189 1,292,904 1,543,093 
CHOICES 
NEWCOMER SERVICES GATEWAY CITIES STATE EEE VII I Oe er ote Tire 
ADULT/LITERACY DOE/STATE LIT STATE TEST CRT 730,839 850,000 
JOB TRAINING REFUGEES TARGETTED FEDERAL ***** ~—- 26,407 313,593 340,000 
ASSISTANCE 
GRANT 
ADULT LIT REFUGEES REF ED & EMPLY FEDERAL ***** = 22,293 586,707 609,000 
YOUTH EDUCATION ALTERNATIVE OTHER rts 959 681 400,319 660,000 
EDUCATION 


*****Data was not available at the time this report was being prepared. 
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LAW DEPARTMENT 


JOSEPH |. MULLIGAN, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Law Department has general charge 
of all legal work of the City and repre- 
sents the City of Boston and Suffolk 
County in all litigation to which they are 
party. The Department also furnishes 
legal advice and opinions to the Mayor, 
the City Council, and all City and County 
officials in matters relating to the dis- 
charge of their official duties. 


DESCRIPTION OF SERVICES 


The Law Department provides legal serv- 
ices to the City of Boston, its depart- 
ments, agencies, boards and 
commissions, and to its employees in 
matters related to their official responsi- 
bilities. It represents these entities and 
individuals in litigation of all types, and 
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provides formal and informal opinions to 
the Mayor, City Council and the State 
Legislature. The Department also initi- 
ates foreclosure proceedings on tax delin- 
quent properties. 


DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 21.0 685,433 
2. Tax Title 6.0 251,186 
3. Legal Services 27.0 2,250,560 
Total Department 54.0 $3,187,179 
AUTHORIZING 
STATUTES/ORDINANCES 


General Responsibilities of Law Department and 
Corporation Counsel 
CBC Ord. 5 s450 

Appointment of Corporation Counsel 
CBC Ord. 2 s350 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 
ADMINISTRATION 


572,048 
5,000 

0 

0 

0 


577,048 


22,800 


OL OvOore 


685,433 


LAW DEPARTMENT 


PROGRAM 2 
TAX TITLE 


188,976 
2,000 

0 

0 

0 


190,976 


11,400 


eo aes Mae) se 


ey [Lee wy we 


251,186 


PROGRAM 3 
LEGAL SERVICES 


1,118,710 
13,000 

0 

0 

0 


1,131,710 


4,500 
1,048,700 


1,076,000 


Sp Ose 1 


2,250,560 


TOTAL 


1,879,734 
20,000 

0 

0 

0 


1,899,734 


57,000 
0 

0 

0 

0 
2,100 
7,000 


1,117,950 


1,184,050 


OoO1oo°o 


3,187,179 


PROGRAM 1. ADMINISTRATION 


JOSEPH |. MULLIGAN, MANAGER 


ACCOUNT # 011-151-0151-LW01 


PROGRAM MISSION 


The Administration Program provides the Law 
Department with the support services necessary 
to carry out its day-to-day activities. It identi- 


overall management of the Law Department. It 
anticipates work flow changes, sets policy for 
all Law Department staff, and processes claims 


fies, trains, and supervises personnel in the against the City. 

PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To research and prepare legal doc- Personnel trained. 30 personnel. 


uments efficiently through the use 
of new computerized case system. 


2 To review city contracts. 


3 To maintain an updated Law 
Library. 


4 To produce a Department spending 
plan to manage financial needs. 


5 To receive, process, and investi- 
gate monetary claims against the 
City. 


Contracts reviewed. 


Updates and new 
acquisitions. 


Quarterly spending plan 
revisions. 


Claims entered for defects in 
public ways (MGLA c84) and 
negligence (MGLA c258). 


LAW DEPARTMENT 


2,500 contracts. 


900 updates and new acquisitions. 


4 revisions. 


1,000 MGLA c84 claims, 900 MGLA 
c258 claims. 
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PROGRAM 2. TAX TITLE 


LEO MCNIFF, MANAGER ACCOUNT # 011-151-0151-LW02 
PROGRAM MISSION 
The Tax Title Program oversees the initiation of the City of Boston and the collection of delin- 
foreclosure proceedings on property located in quent real estate taxes. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To facilitate the collection of delin- Delinquent taxes, penalties, $1,500,000. 
quent real estate taxes. and interest collected. 
2 To initiate foreclosure proceedings Foreclosure proceedings 1,300 proceedings. 
in Land Court. initiated. 
3 To make foreclosures on aban- a Properties converted from tax 145 properties. 
doned tax delinquent properties delinquent to foreclosure 
and settle foreclosure cases, as status. 
components of restoring property b Cases withdrawn from Land 800 cases 
to viable housing stock. Can 
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PROGRAM 3. LEGAL SERVICES 


ALBERT W. WALLIS, MANAGER 


ACCOUNT # 011-151-0151-LW03 


PROGRAM MISSION 


The Legal Services Program provides a variety 
of legal services to City officials, departments 
and employees as they serve the City in their 


munication between attorneys and City depart- 
ments. The program also identifies and 
prioritizes current and emerging City issues 


official capacities. It promotes effective com- requiring legal support. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To assess the anticipated requests Departments surveyed. 40 departments. 
for legal assistance from each 
department. 
2 To analyze ways for the City and Confidential legal analyses 4 analyses. 
departments to reduce legal expo- completed. 
sure as regards a specific function 
or policy of such departments. 
3 To manage all legal services, Bureau meetings. 30 meetings. 


including outside counsel, through 
the Law Department’s five 
bureaus. 


4 To educate and update City attor- 
neys and City officials about new 
laws and about City activities with 
possible legal implications. 


5 To issue opinions of the Corpora- 
tion Counsel. 


6 To provide legislative support 
through the preparation and revi- 
sion of City Ordinances, Home 
Rule Petitions, and State legisla- 
tion filed by the City. 


7 To support the Workers’ Compen- 
sation Service with representation 


at appearances. 


Seminars, presentations, and 
memoranda. 


Opinions issued. 


Ordinances, Home Rule 
Petitions, State legislation 
prepared and reviewed. 


Industrial Accident Board 
appearances. 


6 seminars, presentations, or advisory 
memoranda. 


40 opinions. 


140 pieces of legislation. 


400 appearances. 


8 To implement a case tracking data- 
base and research system. 


Case tracking system. 


Implemented by 1/89. 


9 To facilitate the City’s contractual 
process through the update of the 
contract manual. 


Contract manual updated. 


Updated by 6/89. 


LAW DEPARTMENT 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Kerr Fund 


PROJECT NAME 
KERR FUND 


PROJECT NAME 
KERR FUND 
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The Kerr Fund was established by the bequest 
of William H. Kerr, a Law Department attorney 
who was committed to scholarship and excel- 
lence in the field of governmental law. Under 
the terms of his will, the $40,000 principal may 
not be spent; the income from that amount is 
allocated to the Department by the Trust Office 
according to a schedule dictated by the Fund’s 
performance and is subject to certain adminis- 
trative fees. Income from the Kerr Fund may 
only be used for continuing education purposes 
benefiting City attorneys. 


EXTERNAL FUNDS HISTORY 


FUNDING FY86 FY87 FY88 TOTAL FY89 EST. 


EXPENSE EXPENSE AVAILABLE EXPENDITURE 


OTHER 3,143 3,068 2,364 2,300 


USE OF FUNDS ANTICIPATED IN FY89 


FUNDING PERSONAL SERVICES FY89 EST. 
TYPE FTE AMOUNT  NON-PERSONNEL EXPENDITURE 
OTHER 0 0 2,300 2,300 


LAW DEPARTMENT 


BOSTON PUBLIC LIBRARY 


ARTHUR CURLEY, DEPARTMENT HEAD 


ACCOUNT # 011-110-0110 


DEPARTMENT MISSION 


The Department’s mission is to preserve 
and provide access to the historical record 
of our society and to serve the cultural, 
educational and informational needs of 
the City and the Commonwealth. The 
Library serves as a municipal public 
library, a research library of ‘“‘last 
recourse” for the Commonwealth, a 
regional headquarters, a host library for 
the academic and research library consor- 
tium, and a central site for the metropoli- 
tan automated network. 


DESCRIPTION OF SERVICES 


The Boston Public Library system con- 
sists of the Central Library facilities at 
Copley Square, the Edward Kirstein 
Business Library, the Homesmobile Serv- 
ice for nursing homes and elderly housing 
developments, and 25 branch libraries 
located throughout Boston’s neighbor- 
hoods. The Central Library serves as the 
main support facility for the branches, as 
a main branch, a facility for general 


users, and as one of the premier research 
facilities in the nation. 


DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 121.0 4,415,778 
2. Community Library 
Services 289.0 10,930,866 
3. Research Library 
Services 188.0 4,123,636 
Total Department 598.0 $19,470,280 
AUTHORIZING 
STATUTES/ORDINANCES 


Power of City to Establish and Maintain a Library 
Ch. 52, s1, Acts of 1848 as amended. 
Library Department: Trustees of the Public 
Library, Appointment, Compensation, etc. 
Ch. 114, s3, Acts of 1878 as amended. 
Organization of Board; Powers and Duties 
Ch. 114, s4-5, Acts of 1878 as amended. 
Librarian and Other Officers 
Ch. 114, s1-2,6, Acts of 1878 as amended. 
Reports to Mayor and City Council 
Ch. 60, Acts of 1887 
Incorporation of the Trustees, Duties 
Ch. 114, s1, Acts of 1878 as amended. 
Authority of Corporation to Take and Hold 
Property; Limitation 
Ch. 114, s2, Acts of 1878 as amended. 
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PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 PROGRAM 2 PROGRAM 3 
GROUPS/CLASSES ADMINISTRATION COMMUNITY LIB SVCS RESEARCH LIB SVCS TOTAL 
PERSONAL SERVICES 
0100. Permanent Employees 3,350,728 7,590,716 2,339,942 13,281,386 
0110. Emergency Employees 175,200 89,100 43,000 307,300 
0120. Overtime 100,000 100,000 50,000 250,000 
0160. Unemployment Comp 10,000 5,000 5,000 20,000 
0170. Workmen's Comp 12,500 12,500 3,394 28,394 
Total Personal Services 3,648,428 7,797,316 2,441,336 13,887,080 
CONTRACTUAL SERVICES 
0210. Communications 49,000 95,000 31,000 175,000 
0220. Light, Heat & Power 249,000 593,000 473,000 1,315,000 
0230. Water & Sewer 15,000 25,000 10,000 50,000 
0250. Garbage/Waste Removal 0 0 0 0 
0260. Repairs Bldg & Struct 34,300 56,800 32,100 123,200 
0270. Repairs & Serv Equip 6,850 5,150 2,700 14,700 
0280. Transport of Persons 1,700 1,000 300 3,000 
0290. Misc Contractual Svcs 235,700 396,400 268,200 900,300 
Total Contractual Services 591,550 1,172,350 817,300 2,581,200 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 500 500 0 1,000 
0320. Food Supplies 0 0 0 0 
0330. Heat Supp & Mat 9,000 106,000 5,000 120,000 
0340. Household Supp & Mat 16,800 19,000 7,200 43,000 
0350. Medical, Dental, Etc 0 0 0 0 
0360. Office Supp & Mat 33,300 23,000 33,700 90,000 
0370. Clothing Allowance 0 0 0 0 
0390. Misc Supp & Mat 26,500 1,669,600 581,900 2,278,000 
Total Supplies & Materials 86,100 1,818,100 627,800 2,532,000 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 0 0 0 
0460. Equip Lease/Purchase 72,900 95,000 60,000 227,900 
0490. Other Current Charges 16,800 48,100 177,200 242,100 
Total Current Chgs & Oblig 89,700 143,100 237,200 470,000 
EQUIPMENT 
0500. Automotive Equip 0 0 0 0 
0560. Office Furn & Equip 0 ) 0 0 
0590. Misc Equipment 0 0 0 0 
Total Equipment 0 0 0 0 
OTHER 
0600. Special Appropriation 0 0 0 0 
0700. Struct & Improvements 0 0 0 0 
0800. Land & Non-Structural 0 0 0 0 
Total Other 0 0 0 0 
GRAND TOTAL 4,415,778 10,930,866 4,123,636 19,470,280 
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PROGRAM 1. ADMINISTRATION 


ARTHUR CURLEY, MANAGER 


ACCOUNT # 011-110-0110-LD01 


PROGRAM MISSION 


The Administration Program proposes goals 
and objectives to the Board of Trustees of the 
Library and plans, directs and manages the 
Library system to ensure effective and efficient 
response to the learning and information needs 
of the citizens of Boston and the Common- 


wealth. This program also provides technical 
and support functions in the areas of personnel 
administration, business operations, automa- 
tion programs, centralized processing of books 
and other materials, and buildings 
maintenance. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To support and strengthen pro- Staff development. Staff development plan prepared 


grams for staff development, by 6/89. 
recruitment, labor relations, and 
basic personnel functions. 


2 To administer all aspects of the Evaluation of various Library 
Library, and to implement the services. 
Trustees’ programs to rebuild and 
revitalize the resources and serv- 


Evaluations from 5 constituent per- 
spectives processed. 


ices of the Library. 
3 To strengthen programs of collec- a Materials backlogs. Processing level maintained at acquisi- 
tion development and tion rate. 
ao b Opening day collection for 75% complete. 
West Roxbury District 
Library. 


4 To exploit technological advances 
to improve library service to the 
public and to improve efficiency of 
operations. 


a Automated systems. New acquisition system operational. 


b Copy services. 1,000,000 copies of library materials 


for on-site users. 


a Phase I construction on 
McKim restoration project. 


5 To improve building appearances. Completed working drawings and bids 


solicited by 6/89. 


b Preventive maintenance 
mobile crew. 


28 library buildings visited monthly. 


NOTES: 2. Evaluations will be based on Boston Public Library roles as: municipal public library; research library of last recourse for the Common- 
wealth; regional library headquarters; host library for academic and research library consortium; and central site for metropolitan auto- 
mated network. 

5. See also Program 2, criterion 4 for improvements to branch facilities. 
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PROGRAM 2. COMMUNITY LIBRARY SERVICES 


ARTHUR CURLEY, MANAGER 


PROGRAM MISSION 


The mission of the Community Library Serv- 
ices Program is to respond to the constantly 
changing library and information needs of the 
community by providing user-oriented services 
and resources, broad collections of circulating 
materials, current and back issues of popular 
periodicals, and rapid information and reference 
services. This program also provides advice, 
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assistance, and support for users, and develops 
programs and exhibits to meet the developmen- 
tal, cultural, and informational needs of the 
community. In addition, the program conducts 
outreach activities and strengthens working 
relationships with other organizations and 
agencies. 


PROGRAM 

OBJECTIVES 

To rebuild the book collections and 
to provide continuous collection 


development which is responsive 
to changing community needs. 


To provide effective community 
library services. 


3 To provide fast, correct, and 


appropriate answers to user inqui- 
ries through reference and infor- 
mation services. 
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PROGRAM 
CRITERIA 


a Selection and acquisition of 
books and other print and 
non-print media to meet pub- 
lic demand. 


b Public use of library 
collections. 


a Branch librarians. 


b Branch library service hours. 


C Public lending of videocas- 
sette materials. 


d Visits to elementary and 
middle schools. 


@ Programs for disabled users. 


f General programs for library 
users. 


Q Adult literacy services and 
resources. 


Reference and information 
assistance to library users. 


BOSTON PUBLIC LIBRARY 


FY89 PROMISED 
LEVEL OF SERVICE 


111,000 books, 900 videocassettes and 
500 audio format items. 


1,700,000 items circulated, 500,000 
items used on-site; 2,000 participants 
in book discussion programs. 


20 branch librarians maintained. 


FY88 level of 1,093 hrs./week 
maintained. 


Video collections available in all 
branches by 12/88. 


100% of all public school classes 
(grades 1-8) visited by Children’s 
Librarians. 


50 programs conducted in which 
visually/hearing impaired individuals 
can participate. 

1,000 programs for adults; 200 pro- 
grams for young adults; 4,000 pro- 
grams for children. 


19 sites. 


1,500,000 questions answered. 


CONTINUED NEXT PAGE 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

4 To improve the physical appear- a Capital improvements in Capital improvement projects under- 
ance, functionality, and efficiency library facilities. way in 17 branch libraries by 12/88. 
eeapeary facilities. b Construction of a new district Completed building addition; renova- 

library in West Roxbury. tions to the existing building initiated 
by 6/89. 
C Full time custodial services. 16 branches. 

5 To exploit technological advances Automated circulation New system fully functioning in the 

which result in more effective system. Central Library and 6 branches 


delivery of services. 


by 6/89. 


NOTE: 2g. Presently, nine sites offer adult literacy services. 
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PROGRAM 3. RESEARCH LIBRARY SERVICES 


ARTHUR CURLEY, MANAGER 


ACCOUNT # 011-110-0110-LD03 


PROGRAM MISSION 


The mission of the Research Library Services 
Program is to acquire, make available, pre- 
serve, and service significant research materials 
in all fields of knowledge. Based on subject 
strengths, these resources are made available 
for multi-purpose use on local, State, and 


national levels. In order to ensure that highly 
specialized research collections and information 
are available, the Library maintains profession- 
ally skilled staff and indepth resources in a vari- 
ety of fields. 


PROGRAM 
OBJECTIVES 


1 To rebuild the book collection and 
provide a full range of coverage for 
subjects and languages important 
to the Library’s users. 


2 ‘To strengthen reference and 
research service. 


3 To exploit technological advances 
to improve library services. 


PROGRAM 
CRITERIA 


a Increased coverage in foreign 
languages including Vietnam- 
ese, Thai, Cambodian, Span- 
ish, Chinese, Russian, and 
Portuguese. 


b Comprehensive coverage in 
medical ethics, gerontology, 
psychology, ethnic materials, 
computer science, 
environment. 


C Preservation microfilming 
and binding. 


d Acquisition of gift books. 


a Information and support serv- 
ices to branches. 


b Research catalog. 
C Exhibits. 
d Public programs. 


e€ Special collections. 


f Interpretation and research 
assistance. 


a Telefacsimile transmission. 


b Electronic reference sources 
in various subjects. 


FY89 PROMISED 
LEVEL OF SERVICE 


25% increase in materials for selected 
languages. 


20% expansion of coverage in selected 
subject areas. 


4,000 titles bound, 2,000 items 
microfilmed. 


12,000 gift books substituted or 
added. 


24 hour turnaround delivery of photo- 
copies to branch patrons. 


1 catalog prepared. 
3 exhibits mounted/mo. 


24 programs offered (attendance of 
3,000). 


10 collections accessible to the public. 


2 brochures updated; 150,000 on-site 
research items consulted by Boston 
residents. 


Kirstein Business Branch materials 
available to library patrons in Boston. 


2 automated index systems (CD/ROM) 
available to the public. 


NOTE: Ja,c,d. Services depend on receipt of external funds. 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Eastern Massachusetts 
Regional Library System 


Library of Last Recourse 


State Aid to Libraries 


Trust Fund Purchases 


This system combines the resources of a volun- 
tary organization of more than 200 public 
libraries serving the 180 cities and towns in 
eastern Massachusetts. Headquartered at the 
Boston Public Library and comprised of seven 
subregions, over 4.2 million people benefit 
from the broader services offered through the 
region in the areas of reference and information, 
inter-library loan and delivery, and access to a 
variety of audiovisual materials. 


As the library of last recourse for reference and 
research services for the Commonwealth, the 
Boston Public Library develops, maintains and 
preserves comprehensive collections of a 
research and archival nature to supplement 
library resources available throughout Massa- 
chusetts. The Library maintains personnel 
resources with subject expertise and biblio- 
graphic skills needed to develop and provide 
access to reference and research collections. 


Under MGLA c78, s19A, a direct grant in aid is 
made to each city and town certified by the 
Board of Library Commissioners to have met 
certain minimum standards of free public 
library service established by the Board. 


Trust fund income is available each year for 
purposes that conform to the stipulations or 
restrictions contained in the authorizing votes of 
the Trustees of the Boston Public Library. 
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PROJECT NAME 
EASTERN REGIONAL LIBRARY 


LIBRARY OF LAST RECOURSE 


STATE AID & MISC 


TRUST FUND PURCHASES 


EXTERNAL FUNDS HISTORY 


FUNDING FUNDING 
SOURCE TYPE 
Bate vis STATE 
LIBRA 
COMMISSIONERS 
BOARD OF STATE 
LIBRARY 
COMMISSIONERS 
BOARD OF STATE 
LIBRARY 
COMMISSIONERS 
VARIOUS OTHER 
TRUSTS 


FY86 
EXPENSE 


1,005,483 


2,571,063 


281,391 


219,104 


FY87 FY88 TOTAL 


EXPENSE AVAILABLE 
1,107,073 646,235 
3,517,681 3,517,681 

539,746 516,236 
271,550 292,178 


FY89 EST. 
EXPENDITURE 


1,100,000 


3,517,681 


500,000 


350,000 


NOTE: Amounts of State Aid appropriated for personnel costs were: $0 in FY86, $300,000 in FY87, and $300,000 in FY88. 


USE OF FUNDS ANTICIPATED IN FY89 


PROJECT NAME 
EASTERN REGIONAL LIBRARY 


LIBRARY OF LAST RECOURSE 


STATE AID & MISC 


TRUST FUND PURCHASES 


*State aid is used to support Department personnel but is not position specific. 
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FUNDING FUNDING 
SOURCE TYPE 
BOARD va STATE 
LIBRARY 
COMMISSIONERS 
eet OF STATE 
BRARY 
COMMISSIONERS 
BOARD ve STATE 
LIBRARY 
COMMISSIONERS 
VARIOUS TRUSTS OTHER 


PERSONAL SERVICES 
FTE AMOUNT = NON-PERSONNEL 
17 516,444 583,556 
53. —- 1,685,958 1,831,723 
: 300,000 200,000 
0 0 350,000 


BOSTON PUBLIC LIBRARY 


FY89 EST. 
EXPENDITURE 


1,100,000 


3,517,681 


500,000 


350,000 


LICENSING BOARD 


ANDREA W. GARGIULO, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Licensing Board licenses, supervises 
and regulates the sale and service of alco- 
holic beverages in the City of Boston in 
accordance with State mandates. The 
Board also regulates places of entertain- 
ment which serve non-intoxicating bever- 
ages (soft drinks) and liquor stores, 
hotels, clubs, lodging houses and other 
establishments. The Board coordinates its 
activities with the Police, Fire and 
Inspectional Services Departments to 
ensure that premises are licensed and are 
operated in the public interest. 


DESCRIPTION OF SERVICES 


The Licensing Board reviews, processes 
and holds hearings on new applications 


ACCOUNT # 011-252-0252 


and renewals for alcoholic and non- 
alcoholic beverage licenses. The Board 
coordinates its licensing process with the 
Police, Fire, and Inspectional Services 
Departments, and holds hearings on any 
violations reported by those departments 
or the public. The Board charges fees for 
its licensing activities. 


DEPARTMENT BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Department 13.0 $542,007 
AUTHORIZING 
STATUTES/ORDINANCES 
Enabling Legislation 


St. 1906, c291 sl 
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PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 
GROUPS/CLASSES LICENSING TOTAL 
PERSONAL SERVICES 
0100. Permanent Employees 407,601 407,601 
0110. Emergency Employees 
0120. Overtime 2,000 2,000 
0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 409,601 409,601 
CONTRACTUAL SERVICES 
0210. Communications 7,000 7,000 — 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 1,150 1,150 
0280. Transport of Persons 100 100 
0290. Misc Contractual Svcs 101,010 101,010 
Total Contractual Services 109,260 109,260 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 400 400 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 6,650 6,650 
0370. Clothing Allowance 
0390. Misc Supp & Mat 200 200 
Total Supplies & Materials 7,250 7,250 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 10,866 10,866 
0490. Other Current Charges 3,365 3,365 
Total Current Chgs & Oblig 14,231 14,231 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 1,665 1,665 
0590. Misc Equipment 
Total Equipment 1,665 1,665 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 0 0 
GRAND TOTAL 542,007 542,007 
648 LICENSING BOARD 


PROGRAM 1. LICENSING 


ANDREA W. GARGIULO, MANAGER 


ACCOUNT # 011-252-0252-LB01 


PROGRAM MISSION 


The Licensing Program regulates all licenses 
for retail sales of alcoholic beverages, restaurant 


and public voting meetings and does outreach to 
the community to inform citizens of the work of 


food, and lodgings. The Licensing Board con- the Licensing Board. 

ducts business hearings, disciplinary hearings, 

PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To expeditiously review, process a Issuance of various classes of 3,200 licenses. 


and hold hearings on new applica- 
tions and renewals of licenses for 
alcoholic beverages, non-intoxi- 
cating beverages (soft drinks) for 
retail package stores, hotels, inns, 
clubs, lodging houses, dormito- 
ries, common victualers, restau- 
rants, and billiard and pool tables. 


2 To conduct hearings on violations 
reported by Police, Fire and 
Inspectional Services Depart- 
ments, and in response to citizen 
complaints. 


3 To implement a community out- 
reach and educational program to 
inform Boston residents of the 
work of the Licensing Board. 


4 To provide training materials for 
the Board’s agents. 


5 To respond to inquiries from 
licensees and the public. 


6 To collect licensing fees from all 
licensed premises. 


b 


licenses. 


Hearings for changes in prem- 
ises and ownership. 


Public meeting days. 


Disposition of violations at 
public meetings. 


Public notices to community 
leaders and organizations. 


Public notices to media. 


Annual brochure with Board’s 
rules. 
Training video. 


Inquiries responded to. 


Fees collected. 


LICENSING BOARD 


400 hearings. 


100 public meeting days. 


800 dispositions. 


12,000 notices sent. 


20 public notices. 


5,000 copies produced by 12/88. 


’ 


Produced by 6/89. 


5,000 inquiries. 


$2,500,000 (est.). 
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MAYOR’S OFFICE 


NANCY SNYDER, SPECIAL ASSISTANT 


DEPARTMENT MISSION 


The Mayor is the Chief Executive of the 
City. Under the City of Boston’s charter, 
the Mayor is charged with providing 
executive leadership, and with setting pri- 
orities and goals for the City and its 
neighborhoods. 


DESCRIPTION OF SERVICES 


The Office of the Mayor coordinates the 
activities of the Mayor, mayoral commis- 
sions, senior advisors, and City depart- 
ments. It also transmits mayoral 
directives and decisions to department 
heads and helps in the implementation of 
those decisions. Through the Advisory 
Program, the Office serves as a liaison to 
other government agencies and advocacy 


groups. 


ACCOUNT # 011-111-0111 
DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 14.0 436,105 
2. Executive 6.0 327,467 
3. Advisory 5.0 253,413 
Total Department 25.0 $1,016,985 
AUTHORIZING 
STATUTES/ORDINANCES 
Chief Executive Officer 
CBC St. 2 sl 
CBC St. 5 s100 
Election and Duration of Term 
CBC St. 2 s3 
Administrative Powers and Duties 
CBC St. 2 s7 


CBC St. 5 s101-102 
CBC Ord. 2 generally 
Legislative Powers and Duties 
CBC St. 2 s750 
CBC St. 2 s12, 15-16 
Fiscal Powers and Duties 
CBC St. 6 s251, 253 
Ch. 190, s15, Acts of 1982, (Tregor Legislation) 
as amended by Ch. 701, s2, Acts of 1986 (Tregor 
Amendments) 


NOTE: These citations are highlights of the City and State 
laws regarding the Mayor. The list is not exhaustive, as 
numerous other laws reference the various duties, powers, and 
responsibilities of the Mayor. 
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MAYOR’S OFFICE 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 


0110. Emergency Employees 


0120. Overtime 
0160. Unemployment Comp 
0170. Workmen’s Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 


ADMINISTRATION 


362,605 
0 
0 
0 
0 


362,605 


On Oso 


436,105 


MAYOR’S OFFICE 


PROGRAM 2 
EXECUTIVE 


287,717 
0 
0 
0 
0 


287,717 


13,000 


(eViple) teh eS 


Oo OC OO 


327,467 


PROGRAM 3 
ADVISORY 


244,413 


ef ie) fea e, 


a oe 


253,413 


TOTAL 


894,735 
0 
0 
0 
0 


894,735 


41,000 


Oy) Ooo %e) 


1,016,985 


PROGRAM 1. ADMINISTRATION 


NANCY SNYDER, MANAGER ACCOUNT # 011-111-0111-MO01 
PROGRAM MISSION 
The Administration Program provides adminis- operation of the Scheduling Office, Correspon- 
trative services and support to allow the Mayor’s dence Office, arid the reception and clerical 
Office to operate efficiently. This includes the staff. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To serve the citizens of Boston Reception and information for Daily (225 calls/day avg.). 
who call or come to the Mayor’s visitors and callers. 
Office with requests for service or 
information. 

2 To coordinate and prepare the Mayor’s schedule Weekly. 
Mayor's schedule, including public coordinated. 


appearances, City meetings, diplo- 
matic courtesy calls, and staff 


meetings. 
3 To coordinate the Mayor’s signa- Mayoral signature provided. Within 5-7 working days. 
ture process for all documents on 
which it is required. 
4 To provide financial and personnel a Department spending plan Quarterly. 
management of the Office. developed and revised. 
b All personnel reports submit- 100%. 
ted on time. 
5 To handle all Mayor’s Office corre- | a Correspondence received. 50 pieces/day (avg.). 
spondence in a timely manner. 
po y b Office correspondence Action taken within 7 working days. 


response time. 


NOTE: 4b. “On time” refers to the time requirements of the Office of Personnel Management for several types of personnel paperwork. 


MAYOR’S OFFICE Pe 


PROGRAM 2. EXECUTIVE 


NANCY SNYDER, MANAGER ACCOUNT # 011-111-0111-MO02 
PROGRAM MISSION 

The Executive Program provides executive tion of activities of departments and agencies of 
leadership for the City of Boston, and is respon- the City of Boston. 


sible for the general supervision and coordina- 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To coordinate activities of mayoral Staff meetings. Weekly. 
commissions, senior advisors, and 
City departments. 
2 To disseminate mayoral directives Department head meetings. Monthly. 
and decisions to department 
heads. 
3 To assist the Chief Executive in his Executive staff meetings. Daily. 


day-to-day duties. 


654 MAYOR’S OFFICE 


PROGRAM 3. ADVISORY 


NANCY SNYDER, MANAGER ACCOUNT # 011-111-0111-MO03 
PROGRAM MISSION 
The Advisory Program advises the Mayor on groups, and represents the Mayor on various 
specific issues, keeps him informed of actions non-city boards, commissions, and government 
and developments with specific constituency agencies. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To implement specific mayoral Mayoral policies and Ongoing. 
policies. programs. 
2 To coordinate programs on spe- Periodic evaluations. As needed. 
cific issues to meet the needs of the 
citizens of Boston. 
3 To serve as a liaison to other gov- Meetings attended. As needed. 
ernment agencies and advocacy 
groups. 
4 To update the Mayor, executive Mayoral briefings. Weekly. 
staff, and Policy Office on a vari- 
ety of issues. 
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MEDICARE PAYMENTS 


MISSION 


The Medicare Payments appropriation 
supports Federal regulations which 
extend mandatory Medicare coverage to 
municipal employees. 


DESCRIPTION OF SERVICES 


Federal law requires the City of Boston to 
pay to the Social Security Trust Fund a 
Medicare insurance premium amounting 
to 1.45% of an employee’s salary up to 
$42,000 for each employee hired after 
March 31, 1986. The Medicare Payments 
appropriation reflects the amount of this 
contribution. The City’s payment is 
matched by an equal contribution from 
the employee. This appropriation can be 


ACCOUNT # 011-139-0139 


expected to increase considerably if 
pending legislation now in Congress is 
passed which would include all existing 
City employees. 


BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Appropriation -0- $1,300,000 


NOTE: 
This appropriation is broken down as follows: 
City expense $1,150,000; County expense $150,000. 


AUTHORIZING 
STATUTES/ORDINANCES 


PL99-272, Consolidated Omnibus Budget 
Reconciliation Act of 1985 
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OFFICE OF NEIGHBORHOOD SERVICES 


DONALD GILLIS, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Mayor’s Office of Neighborhood 
Services facilitates the delivery of serv- 
ices to residents of the City of Boston and 
encourages the active participation of 
neighborhood residents in local decision- 
making and other activities that improve 
the quality of life in their neighborhood. 
The major initiatives of the Department 
are: streamlining and monitoring of City 
service delivery; communicating to 
neighborhood residents pending decisions 
by departments and regulatory agencies; 
encouraging broad based involvement 
from neighborhood groups on neighbor- 
hood development issues; and responding 
to constituent and emergency calls on a 
24-hour basis. 


DESCRIPTION OF SERVICES 


The Office of Neighborhood Services has 
five programs that provide services to the 
residents of Boston. The Administration 
Program provides support services for the 
four other departmental programs, allow- 
ing them to perform specific responsibili- 
ties effectively. The Basic Service 
Delivery Program facilitates the delivery 
of City services and encourages the par- 
ticipation of neighborhood residents in 
programs designed to improve their 
neighborhoods and monitor the effective- 
ness of the service or program. The 
Neighborhood Planning and Develop- 


OFFICE OF NEIGHBORHOOD SERVICES 


ACCOUNT # 011-412-0412 


ment Program facilitates the active partic- 
ipation of neighborhood residents and 
organized civic groups in development 
and planning activities in their neighbor- 
hoods, primarily through neighborhood 
meetings and structured participatory 
mechanisms such as Neighborhood 
Councils and Planning and Zoning Advi- 
sory Committees. The program also 
oversees the delivery of services to lin- 
guistic minority residents of the City of 
Boston through liaison staff of the 
Department. The Constituent Services/ 
24-Hour Service Program acts as a refer- 
ral office for constituent requests and 
provides access to emergency services on 
a 24-hour basis. The Neighborhood Infor- 
mation Program communicates the serv- 
ices, programs and initiatives of the 
Department and City to local media, 
elected officials and neighborhood 
residents. 


DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 5.0 178,505 
2. Basic Service 
Delivery 12.0 417,598 
3. Neighborhood 
Planning 9.0 331,715 
4. Constituent/24-Hour 
Services 1320 376,940 
5. Neighborhood 
Information 2.0 96,080 
Total Department 41.5 $1,400,838 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 
ADMINISTRATION 


150,054 
0 
0 
0 
0 


150,054 


5,000 


OFFICE OF NEIGHBORHOOD SERVICES 


PROGRAM 2 
BASIC SVC DELIV 


385,588 
500 

0 

0 

0 


386,088 


10,800 


800 


Ovo oc 


417,598 


PROGRAM 3 
PLANNING 


295,991 
500 

0 

0 

0 


296,491 


13,500 


800 


331,715 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 4 
CONST/24 HR 


346,410 
500 

0 

0 

0 


346,910 


16,500 
0 


2), |S) Cease) 
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PROGRAM 5 
INFORMATION 
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96,080 
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PROGRAM 1. ADMINISTRATION 


ELIZABETH FITZPATRICK, MANAGER 


PROGRAM MISSION 


The Administration Program provides direc- 
tion, leadership, and support services to the 
Department, allowing it to produce quality serv- 


ACCOUNT # 011-412-0412-NS01 


goals and administration policies. The Program 
evaluates the other four programs and makes 
appropriate changes to improve the delivery of 


ices efficiently and in accordance with program services. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To coordinate staff efforts to Monthly staff reports. 192 reports from staff members. 
address neighborhood develop- 
ment and service delivery 
problems. 
2 To develop staff training work- Staff workshops. 8 workshops. 
shops to improve communications 
among staff, neighborhood resi- 
dents, and other City departments 
and agencies. 
3 To hold bi-weekly staff meetings a Staff meetings. 1 staff meeting bi-weekly. 
Speen) dnclv dual Meine, b Individual meetings with staff 1 individual review meeting each 


4 To produce a Department spending 
plan to manage financial needs. 


5 To improve internal monitoring 
system for accounts payable, Man- 
aging Attendance, and program 
progress reports. 


6 To seek external funding for Gate- 
way Cities and Weatherize Boston 


programs. 
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members. 


Quarterly spending plan 
revisions. 


Improvement of monitoring 
system. 


Funding proposals 
submitted. 


month. 


4 revisions. 


Implemented by 9/88. 


2 funding proposals. 
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PROGRAM 2. BASIC SERVICE DELIVERY 


DONALD GILLIS, MANAGER 


ACCOUNT # 011-412-0412-NS02 


PROGRAM MISSION 


The Basic Service Delivery Program improves 
interdepartmental coordination in the delivery of 
basic City services. Program staff organize, 


sponsor and attend neighborhood meetings to 


monitor and record the need for basic services 
and respond to those needs with programmatic 
efforts to improve the delivery of City services. 


PROGRAM 
OBJECTIVES 


1 To organize, sponsor, and partici- 
pate in neighborhood meetings and 
work with Neighborhood Councils 
to record the need for basic City 
services. 


2 To continue to monitor the posted 
street sweeping program. 


3 To work with community groups 
and various City departments to 
coordinate vacant lot cleaning 
activities. 


4 To monitor the responses of City 
departments to constituent and 
neighborhood group service deliv- 
ery concerns. 


5 To conduct Weatherize Boston 
workshops and to provide weather- 
ization services to neighborhood 
residents. 


PROGRAM 
CRITERIA 


Basic service delivery 
meetings. 


Posted street sweeping areas. 


Vacant lots cleaned. 


Monthly statistical report of 
responses. 


Weatherize Boston 
workshops. 


FY89 PROMISED 
LEVEL OF SERVICE 


350 meetings. 


33 areas. 


1,500 lots. 


1 report/mo. 


30 workshops. 


6 To involve neighborhood residents 
and civic groups in “Neighbor- 
hood Clean-Ups,” and to assist the 
clean-up efforts by coordinating 
City departments’ resources. 


Neighborhood Clean-Ups. 


135 Clean-Ups. 


NOTES: J. In FY89 ONS will only count neighborhood meetings in which it has an active role. In FY88 it counted all neighborhood meetings its staff 


attended. 


3. Vacant lots cleaned includes those cleaned by the Real Property Department, the Summer Youth Corps, and the BRA. 


OFFICE OF NEIGHBORHOOD SERVICES 663 


PROGRAM 3. NEIGHBORHOOD PLANNING 


JOHN RIORDAN, MANAGER 


PROGRAM MISSION 


The Neighborhood Planning Program involves 


ACCOUNT # 011-412-0412-NS03 


neighborhood development and property dispo- 


neighborhood residents and civic groups in the sition process. 

PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To increase the involvement of Neighborhood development 350 meetings. 

local residents in neighborhood and zoning relief meetings. 

planning and development issues 

by holding neighborhood meetings 


in affected neighborhoods, includ- 
ing meetings concerning zoning 
relief. 


2 To provide assistance to seven 
Neighborhood Councils and three 
Planning and Zoning Advisory 
Committees (PZACs) in the areas 
of neighborhood zoning and devel- 
opment, and to determine the need 
to expand the Neighborhood 
Council and PZAC program into 
additional neighborhoods. 


3 To work with City development 
agencies to design and implement 
a community participation process 
for the housing production pro- 
gram, Project 747. 


4 To design and implement proce- 
dures for siting special needs hous- 
ing in Boston neighborhoods. 


5 To coordinate neighborhood par- 
ticipation in the five neighbor- 
hoods impacted by the Central 
Artery/Third Harbor Tunnel 
Project. 


6 To coordinate and direct the activ- 
ities of minority staff to better 
provide services to Boston’s new- 
comer communities. 


Neighborhood Council and 
PZAC program expansion. 


Interdepartmental meetings 
convened. 


Interdepartmental and neigh- 
borhood meetings about siting 
issues convened. 


Informational transportation 
meetings convened. 


Linguistic minority staff 
meetings convened. 


3 additional neighborhoods. 


10 meetings. 


12 meetings. 


12 meetings. 


12 meetings. 


NOTE: J. In FY89 ONS will count neighborhood development meetings and zoning relief meetings together, as the two subjects are frequently discussed 
at the same meeting. In FY88 the two types of meetings were counted separately, 
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PROGRAM 4. CONSTITUENT/24-HOUR SERVICES 


GERALDINE CUDDYER, MANAGER 


ACCOUNT # 011-412-0412-NS04 


PROGRAM MISSION 


The Constituent/24-Hour Services Program 
responds to constituent problems through direct 
intervention with City departments. The pro- 
gram also provides information and referral 


services and responds to neighborhood emer- 
gencies on a 24-hour basis. It also conducts 
outreach on the availability and range of serv- 
ices offered to neighborhood residents. 


PROGRAM 
OBJECTIVES 


1 To respond to constituent requests 
for service, to refer calls to the 
appropriate agency or department, 
and to follow-up and evaluate 
departmental response. 


2 To provide assistance to fire vic- 
tims through direct response, 
follow-up, and interaction with 
disaster agencies. 


3 To continue to provide assistance 
to constituents seeking housing 
assistance. 


4 To provide the services of the no- 
heat hotline and to coordinate 
responses to complaints with the 
Inspectional Services 


Department. 


5 To increase the coordination of the 
removal of abandoned cars from 
the City’s streets and produce daily 
reports for the Transportation 
Department of cars which have 
been reported as abandoned. 


PROGRAM 
CRITERIA 


Service request calls. 
General information calls. 


Computer generated monthly 
performance reports. 


Direct responses to fire 
scene. 


Training sessions with emer- 
gency response agencies. 


Housing referral calls. 


Direct interaction with hous- 
ing agencies on behalf of 
constituents. 


Training sessions with 
housing-related agencies. 


No-heat calls. 
Direct interaction with utility 


companies on behalf of 
constituents. 


Abandoned car calls. 


FY89 PROMISED 
LEVEL OF SERVICE 


15,000 calls. 
25,000 calls. 
1 report/mo. 


30 responses. 


2 sessions. 


1,500 calls. 


100 contacts. 


1 session. 


1,500 calls. 


35 contacts. 


4,000 calls. 
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PROGRAM 5. NEIGHBORHOOD INFORMATION 


KEVIN MCCAFFREY, MANAGER ACCOUNT # 011-412-0412-NS05 
PROGRAM MISSION 

The Neighborhood Information Program com- tives affecting neighborhoods. The program 
municates information about the delivery of also disseminates information to interested par- 
basic City services, neighborhood development ties on pending regulatory decisions by City 
issues and policies, and administration initia- departments and agencies. 

PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 

To maintain the Early Notification a Notification sent 10 days 100% of notices. 

System, which informs local before a hearing. 


groups, leaders, media and elected 


fs: ; b Notification packages 15,000 packages. 
officials of pending regulatory ace 
To ensure timely responses to all Written correspondence 3 days (avg.). 
requests for information and response time. 
assistance. 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Weatherize Boston 


Newcomer Community Liaisons 


The Weatherize Boston Project conducts 
“Weatherize Boston” workshops in various 
neighborhoods across the City throughout the 
year. The workshops provide instructions for 
complete weatherization of residential struc- 
tures and free introductory weatherizing 
materials. 


The Newcomer Community Liaisons Project 
provides liaisons for the Vietnamese and Cam- 
bodian communities of Boston. They act in the 
capacity of Mayor’s representatives to those lin- 
guistic minority communities, assisting those 
residents as they seek City services and access 
to municipal government. 


Neighborhood Planning The Neighborhood Planning Project comple- 
ments the Office of Neighborhood Services 
Neighborhood Planning Program. It involves 
neighborhood residents and civic groups in the 
neighborhood development process. 
EXTERNAL FUNDS HISTORY 
FUNDING FUNDING FY86 FY87 FY88 TOTAL FY89 EST. 
PROJECT NAME SOURCE TYPE EXPENSE EXPENSE AVAILABLE EXPENDITURE 
WEATHERIZE BOSTON BOSTON EDISON/ OTHER 0 0 10,000 30,000 
BOSTON GAS 
CDBG FEDERAL 0 27,000 28,000 28,000 
NEWCOMER COMMUNITY GATEWAY CITIES STATE 0 0 65,000 58,670 
LIAISONS ; 
NEIGHBORHOOD PLANNING BOSTON OTHER O 280,000 250,000 — 300,000 
REDEVELOPMENT : 
AUTHORITY 
USE OF FUNDS ANTICIPATED IN FY89 
FUNDING FUNDING PERSONAL SERVICES FY89 EST. 
PROJECT NAME SOURCE TYPE FTE AMOUNT = NON-PERSONNEL EXPENDITURE 
WEATHERIZE BOSTON BOSTON EDISON/ OTHER 1 18,000 12,000 30,000 
BOSTON GAS 
CDBG FEDERAL 1 28,000 0 28,000 
NEWCOMER COMMUNITY GATEWAY CITIES STATE 2 58,670 0 58,670 
LIAISONS 
NEIGHBORHOOD PLANNING BOSTON OTHER 9 300,000 0 300,000 
REDEVELOPMENT 
AUTHORITY 
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PARKS & RECREATION DEPARTMENT 


WILLIAM COUGHLIN, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Department’s mission is to provide a 
variety of outdoor leisure opportunities 
that are accessible and safe for Boston 
residents and visitors. The Department 
also ensures that these recreational activ- 
ities are enjoyed in physically attractive 
and well maintained surroundings. 


DESCRIPTION OF SERVICES 


The Department maintains 186 City 
parks, playgrounds, and athletic fields; 
64 squares; 7 fountains; 75 game courts; 
and approximately 250,000 trees; all 
covering 2,500 acres. The Department 
annually beautifies these park areas with 
ornamental plantings of trees, shrubs, 
and flowers. In addition, the Department 
schedules athletic and recreational events 
for the participation and enjoyment of the 
general public. 


ACCOUNT # 011-300-0301 
DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 23.0 862,000 
2. Grounds 
Maintenance 173.0 6,698,450 
3. Horticulture 30.0 1,550,410 
4. Parks Programming 22.0 2,386,775 
5. Planning & 
Engineering 18.0 1,014,825 
6. Regional 
Administration 5.0 487,540 
Total Department 271.0 $13,000,000 
AUTHORIZING 
STATUTES/ORDINANCES 


Care of Public Parks and Playgrounds 
CBC St. 7 s100-106 

Parks and Recreation Board; Powers and Duties 
CBC Ord. 7 s100-112 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 
ADMINISTRATION 


716,000 
5,000 
5,000 

0 
0 


726,000 


35,000 


PROGRAM 2 


GROUNDS MAINT 


3,834,260 
250,000 
400,000 

42,500 
120,000 


4,646,760 


40,850 
275,000 
250,000 
225,000 
157,000 
144,000 

1,500 
180,500 


1,273,850 


93,000 
0 
40,000 
25,000 
0 

500 

0 


250,000 


408,500 


0 
121,240 
175,000 


296,240 


S1LOrOro 


6,698,450 


PARKS & RECREATION DEPARTMENT 


PROGRAM 3 
HORTICULTURE 


650,000 
200,000 
35,000 
20,000 
42,770 


947,770 


5,150 

0 

0 

0 

0 

5,000 

0 
120,500 


130,650 


7,000 


300,000 
300,000 
1,550,410 


PROGRAM 4 
PROGRAMMING 


525,000 
25,000 
10,000 

5,000 
3,000 


568,000 


24,000 - 
11,000 

0 

0 

0 

1,000 

0 
1,220,000 


1,256,000 


10,775 
103,000 


113,775 


0 
5,000 
0 


5,000 


350,000 
0 
0 


350,000 
2,386,775 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 5 PROGRAM 6 
GROUPS/CLASSES PLNG & ENGINEERING = REGIONAL ADMIN TOTAL 
PERSONAL SERVICES 
0100. Permanent Employees 625,000 134,740 6,485,000 
0110. Emergency Employees 10,000 20,000 510,000 
0120. Overtime 15,000 5,000 470,000 
0160. Unemployment Comp 0 0 67,500 
0170. Workmen's Comp 0 0 165,770 
Total Personal Services 650,000 159,740 7,698,270 
CONTRACTUAL SERVICES 
0210. Communications 15,000 20,000 140,000 
0220. Light, Heat & Power 11,000 11,000 308,000 
0230. Water & Sewer 0 ) 250,000 
0250. Garbage/Waste Removal 0 0 225,000 
0260. Repairs Bldg & Struct 0 0 157,000 
0270. Repairs & Serv Equip 2,000 2,500 158,000 
0280. Transport of Persons 8,000 0 10,500 
0290. Misc Contractual Svcs 163,000 189,000 1,948,000 
Total Contractual Services 199,000 222,500 3,196,500 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 0 0 100,000 
0320. Food Supplies 0 10,000 40,000 
0330. Heat Supp & Mat 0 2,000 42,000 
0340. Household Supp & Mat 0 0 25,000 
0350. Medical, Dental, Etc 0 0 0 
0360. Office Supp & Mat 2,500 16,000 30,000 
0370. Clothing Allowance 0 0 0 
0390. Misc Supp & Mat 7,500 0 417,500 
Total Supplies & Materials 10,000 28,000 654,500 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 0 0 
0460. Equip Lease/Purchase 2lben 45,300 239,030 
0490. Other Current Charges 103,000 27,000 444,500 
Total Current Chgs & Oblig 130,825 72,300 683,530 
EQUIPMENT 
0500. Automotive Equip 0 0 0 
0560. Office Furn & Equip 25,000 5,000 44,200 
0590. Misc Equipment 0 0 73,000 
Total Equipment 25,000 5,000 117,200 
OTHER 
0600. Special Appropriation 0 0 350,000 
0700. Struct & Improvements 0 0 0 
0800. Land & Non-Structural 0 0 300,000 
Total Other 0 0 650,000 
GRAND TOTAL 1,014,825 487,540 13,000,000 
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PROGRAM 1. ADMINISTRATION 


PATRICK HARRINGTON, MANAGER ACCOUNT # 011-300-0301-PK01 
PROGRAM MISSION 

The Administration Program provides direction accounting, and program monitoring and 
and administrative support for the Department budgeting. 


through personnel management, financial 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To provide financial planning and a Bill processing time. 3 days. 
S rt ices for th 
Denny pe ae b Computerized financial Implemented by 1/1/89. 
: tracking system. 
2 To recruit, hire, train, and main- Training guidelines and poli- Developed by 2/1/89. 
tain a skilled work force. cies for employees. 
3 To monitor performance of each Evaluation of program Monthly. 
program toward its annual goals. reports. 
4 To insure Department’s compli- Compile minority vendor Developed by 9/1/88. 
ance with the Mayor’s M/WBE listing. 
Executive Order and to promote 
minority hiring. 


NOTES: Jb. Contingent upon support from MIS. 
2. Policies will include Equipment Care, City of Boston Employment Policies, Tuition Reimbursements, and Career Advancement. 
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PROGRAM 2. GROUNDS MAINTENANCE 


DONALD E. KING, MANAGER 


PROGRAM MISSION 


The Grounds Maintenance Program provides 
clean, hazard .free, and physically attractive 


ACCOUNT # 011-300-0301-PK02 


letic fields and playgrounds. Twenty-four 
statues and 39 monuments are also maintained 


areas for public use. This includes maintaining by this program. 

the grounds in squares, parks, and all City ath- 

PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 


1 To maintain all areas at a high level 
of cleanliness, attractiveness, and 
usability by mowing and trimming 


grass and picking up litter. 


2 To keep ball fields, game courts 
and tot lots in safe and usable 
condition. 


3 To pick up and dispose of trash 
regularly. 


4 To respond to citizen requests for 


park improvements. 


5 To maintain playground equipment, 
fences, and benches at a safe and 
usable level through regular evalua- 
tions of conditions and timely repairs. 


6 To maintain vehicles and 
equipment. 


a Rate of Category A maintenance. 


b Rate of Category B maintenance. 


C Rate of non-grassy square 
clean-up. 


a Rate of ball field lining and 
ground keeping. 
b Rate of ball field preparation. 


C Rate of game court clean-up. 


d Tot lot maintenance. 


a Trash pick-up level (Category A). 
b Trash pick-up level (Category B). 
C Trash pick-up level (Category C). 


a Priority requests. 

b Non-emergency requests. 
Reported damage inspected 
within 24 hours; in-house 


repairs completed within next 
20 days. 


a Automated preventive main- 
tenance program. 
b Vehicles available for daily work. 


C Light equipment available for 
daily work. 


NOTES: Ja. 35 parks were in Category A for FY88; 40 parks will be in Category A for FY89. 
4. A response means that action was taken to resolve the problem. Program 4 is responsible for responding to the citizen as to what action 
was or will be taken. Number of requests can not be projected due to lack of historical records. 
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Every 2 weeks, April-October. 
Every 3 weeks, April-October. 


Once a month. 


Every 6 games. 
3 times/season, A parks; 2 
times/season, B parks. 


Every 4 weeks, April through 
October. 


15 tot lots once/mo. 
Daily. 

Every third day. 
Weekly. 


Reported requests, 95% responded to. 
Reported requests, 95% responded to. 


75% of reported damage inspected; 
40% of in-house repairs completed on 
schedule. 


Implemented by 1/1/89. 


75% of fleet. 
75% of fleet. 


673 


PROGRAM 3. HORTICULTURE 


DONALD E. KING, MANAGER 


PROGRAM MISSION 


The Horticulture Program enhances the physi- 
cal attractiveness of park and recreation areas 
through new plantings and maintenance of 


ACCOUNT # 011-300-0301-PK03 


flowers, shrubs, trees, and grassy areas. The 
program also responds to citizen requests for 
emergency tree service. 


PROGRAM 
OBJECTIVES 


To maintain turf in parks at a high 
level of quality, emphasizing heav- 
ily used fields and recently recon- 
structed parks. 


To beautify parks through planting 
and maintaining flowers and 
shrubs. 


To maintain healthy, attractive, 
safe trees throughout the City’s 
grassy areas by spraying, pruning 
and removing trees when 
necessary. 


PROGRAM 
CRITERIA 


Turf Maintenance Program 
for 15-20 fields. 


a Parks with plantings. 


b Ornamental shrub pruning, 
15 locations. 


C Flower and shrub watering. 


d Median strips maintained. 


a Tree emergencies. 


b Tree complaints. 


C Tree complaint backlog. 


d Tree maintenance program. 


NOTE: 3b. Number of requests can not be projected due to lack of historical records. 
3c. Backlog will be reduced by 20% from 6/30/88 level. 


674 


FY89 PROMISED 
LEVEL OF SERVICE 


Twice/year. 


73 parks. 

Once/year. 

Every 10 days during summer 
months. 


3 median strips. 


Action within 24 hours. 


Reported requests; 100% responded to 
within 3 weeks. 


Reduced by 20%. 
Established spring of 89. 
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PROGRAM 4. PARKS PROGRAMMING 


PAUL BARRETT, MANAGER 


ACCOUNT # 011-300-0301-PK04 


PROGRAM MISSION 


The mission of this program is to provide enjoy- 
able outdoor recreational activities to residents 
and to increase awareness of these activities. 


PROGRAM 
OBJECTIVES 


PROGRAM 
CRITERIA 


FY89 PROMISED 
LEVEL OF SERVICE 


1 To provide ongoing participatory 
recreational programs for Boston 
residents and visitors. 


a Walking/Running/Fitness 


Program. 
b Courageous Sailing Center. 


C Jamaica Pond Sailing 
Program. 


d Mayor’s Youth Olympics. 
@ Park League Baseball (Senior 
and Junior). 


f City-wide Soccer League. 


5,000 participants. 


2,500 participants. 

1,000 participants. 

5 preliminary competitions and City 
championships. 


30 teams; 500 participants. 


12 teams; 300 participants. 


2 To provide special events and 
activities for park visitors of all 
ages. 


3 To provide staffed neighborhood- 
based programming for youth of 
all ages. 


4 To provide additional security in 
parks and to promote the value and 
historic tradition of park systems 
and park rules. 


5 To maximize the number of game 
opportunities on outdoor recrea- 
tional sites with youth and neigh- 
borhood groups receiving top 
priority. 


6 To provide City-wide coordination 
of outdoor recreational activities 
by developing a long-term recrea- 
tion masterplan. 


NOTES: 2d. Includes Kite Festival in Franklin Park, two fishing derbies, and City-wide Festival. 


a Neighborhood Field Days. 


b Wednesday Evening Concerts 
on the Plaza. 


C “Fun Nights” and Music 
Series. 


d City-wide special events. 


Staffed playgrounds. 


Park Rangers. 


Number of teams permitted 
on a monthly basis. 


Data for draft of recreation 
masterplan. 


5 Field Days in various neighborhoods 
of Boston. 


10 concerts. 
32 events, Monday-Friday evenings 
during August. 


4 events. 


15 parks and playgrounds staffed 
Monday-Friday for 10 weeks. 


45 Rangers. 


225 teams. 


Compiled by 6/30/89. 
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PROGRAM 5. PLANNING & ENGINEERING 


JUSTINE M. LIFF, MANAGER 


PROGRAM MISSION 


The Planning and Engineering Program’s mis- 
sion is to develop and revitalize the full potential 
of the Boston park system through designing, 
contracting, and monitoring capital projects. 
The planning process looks at active and passive 


ACCOUNT # 011-300-0301-PK05 


park opportunities and restoration of park lands, 
and promotes open space that is safe and acces- 
sible. Targeting and approaching outside fund- 
ing sources for additional resources is also part 
of the program. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To coordinate new data into the Policies to guide Department 7 policy plans developed. 
master plan process and integrate activities. 
it with implementation plans, rec- 
reation programming and park 
maintenance activities. 
2 To produce designs of park land a Emerald Necklace implemen- Plans completed for 4 parks and for 
improvements sensitive to commu- tation plan and contracts. $8M of construction. 
nity needs, budget limitations, and 
. , : j b Franklin Park reconstruction Plans completed for $1M of 
maintenance requirements, and to ; ; 
develop final contract documents. implementation plans. construction. 
C Playground reconstruction 5 playground plans completed. 
plans. 
d Other park reconstruction 4 additional park plans completed. 
plans. 
3 To manage construction of park a Emerald Necklace 4 parks/$4M of construction. 
land projects by outside contrac- Reconstruction. 
tors to ensure that projects are 
completed in an S eich and b Playgrounds and tot lots. 20 Payer and 16 tot lots 
timely a reconstructed. 
C Other reconstruction $1M of capital construction. 
projects. 
4 To explore, target, and approach a Grant applications. 5 applications submitted. 
outside sources to fund improve- 
ments to park lands. b State and Federal grants $100,000. 
awarded. 
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PROGRAM 6. REGIONAL ADMINISTRATION 


VICTORIA WILLIAMS, MANAGER 


PROGRAM MISSION 


The mission of the Regional Administration 
Program is to increase neighborhood participa- 
tion in park planning, programming, mainte- 
nance, and park management, and to elicit 
neighborhood support in protecting the $99 mil- 


ACCOUNT # 011-300-0301-PK06 


involves providing clear and responsive com- 
munication channels through a team of regional 
parks administrators, and promoting a sense of 
ownership in the parks through partnerships 
with neighborhood organizations. 


lion capital investment in the park system. This 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To increase neighborhood partici- Park Partners programs. 30 partnerships. 


pation in park-related activities, 

and promote a sense of community 

ownership in the parks. 

a Constituent emergency 


2 To respond to constituent com- Reported requests; 100% of constitu- 


plaints by monitoring park-related requests. ents responded to within 24 hours. 
Feighborh Bee outs tesolution of b Constituent non-emergency Reported requests; 100% of constitu- 
: requests and inquiries. ents responded to within 7 working 
days. 
3 To monitor overall park conditions Condition surveys. Twice/mo. 


by conducting park surveys. 


Community design 2 meetings/capital project. 


meetings. 


4 To encourage community involve- 
ment in restoration efforts by 
chairing design meetings and set- 
ting up planning committees. 


NOTE: 2. Requests include those responded to in Program 2. This program is responsible for communicating with the citizen who made the request 
about the action being taken. Number of requests can not be projected due to lack of historical records. 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Improvements to “Parkman” Parks This project includes special improvements to 
parks designated in the Parkman Trust, includ- 
ing horticultural improvements to trees, plants 
and grassy areas, and repairs to fencing, 


benches, signs and ballcourts. 


Recreation and Neighborhood Maintenance This project includes special events on the Bos- 
ton Common and in Franklin Park, support for 
neighborhood “Park Partner” groups, and vari- 


ous recreation programs. 


EXTERNAL FUNDS HISTORY 


FUNDING FUNDING FY86 FY87 FY88 TOTAL 
PROJECT NAME SOURCE TYPE EXPENSE EXPENSE AVAILABLE 
IMPROVEMENTS TO “PARKMAN PARKMAN FUND OTHER 0 206,000 390,000 
PARKS” 
RECREATION & NEIGHBORHOOD FUND FOR PARKS OTHER 289,377 326,000 300,000 
MAINTENANCE & RECREATION 
IN BOSTON 


USE OF FUNDS ANTICIPATED IN FY89 


FUNDING FUNDING PERSONAL SERVICES 
PROJECT NAME SOURCE TYPE FTE AMOUNT = NON-PERSONNEL 
IMPROVEMENTS TO “PARKMAN PARKMAN FUND OTHER 0 0 250,000 
PARKS” 
RECREATION & NEIGHBORHOOD FUND FOR PARKS OTHER 0 0 140,000 
MAINTENANCE ee IN 
N 
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FY89 EST. 
EXPENDITURE 


250,000 


140,000 


FY89 EST. 
EXPENDITURE 


250,000 


140,000 


PENSIONS & ANNUITIES—CITY 


MISSION 


The mission of the City Pensions & 
Annuities appropriation is to make pay- 
ments to retired City officials and 
employees who were not members of the 
contributory retirement system. 


DESCRIPTION OF SERVICES 


There are approximately 1,300 individ- 
uals currently in the City’s non- 
contributory system. This is comprised of 
members of the 4% pension system and 


ACCOUNT # 011-374-0374 


those who qualify under the Veterans’ 
Retirement Law. 


BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Appropriation -0- $9,880,000 
AUTHORIZING 
STATUTES/ORDINANCES 


MGLA c32, s59a 
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COMMISSION FOR PERSONS WITH DISABILITIES 


CHARLES J. SABATIER JR., DEPARTMENT HEAD 


ACCOUNT # 011-398-0398 


DEPARTMENT MISSION 


The Commission strives to bring about 
full and equal participation in all aspects 
of life for persons with disabilities in the 
City of Boston. It works to advance the 
cause of dignity and self-determination 
through the maximization of opportuni- 
ties, support services and access to build- 
ings and accommodations. 


DESCRIPTION OF SERVICES 


The Commission for Persons with Dis- 
abilities provides information and referral 
services to disabled persons. It advocates 
“reasonable accommodations” on their 
behalf wherever necessary. The Commis- 
sion monitors compliance with Federal, 
State and City laws governing architec- 
tural and structural barriers that hinder 
access for disabled people. The Commis- 
sion meets with community groups to dis- 


cuss its concerns and promotes 
recommendations for improvement of 
services to disabled persons. 


DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 2.0 Of oo 
2. Compliance 2.0 69,717 
3. Community 
Relations 1.0 43,229 
Total Department 5.0 $180,283 
AUTHORIZING 
STATUTES/ORDINANCES 
Enabling Legislation 


CBC Ord. 12, s150 
Powers and Duties 
CBC Ord. 12, s151 
Access to Public Buildings by, Physically 
Handicapped 
Ord. 1979, c40, s1-5, 7-10 
Issuance of Temporary Parking Permits 
CBC Ord. 6, s201-202 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equip 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 
ADMINISTRATION 


62,100 
0 
0 
0 
0 


62,100 


1,466 


OL, Oro 1G 


PROGRAM 2 
COMPLIANCE 


PROGRAM 3 
COMM RELATIONS 


26,500 


COMMISSION FOR PERSONS WITH DISABILITIES 


TOTAL 


152,600 
0 
0 
0 
0 


152,600 


4,398 
0 


550 
1,180 


14,273 


20,401 


Sh SF Pe | 


180,283 


PROGRAM 1. ADMINISTRATION 


CHARLES J. SABATIER, JR., MANAGER 


ACCOUNT # 011-398-0398-PH01 


PROGRAM MISSION 
The Administration Program manages the fis- established goals of the Commission for Per- 
cal and operational affairs of the Department sons with Disabilities. 


and implements the legal mandates and the 


PROGRAM PROGRAM 
OBJECTIVES CRITERIA 

1 To assist persons with disabilities Advisory Board meetings. 
and their advocates in the formula- 
tion of strategies for needs identifi- 
cation and the processes for 
satisfying these needs. 

2 To develop appropriate policy Policy meetings with advo- 
recommendations necessary to cacy groups. 
accomplish the objectives of the 
Compliance and Community Rela- 
tions Programs. 

3 To assist City departments in a Reasonable accommodation 
developing effective strategies to plan and affirmative action 
meet the current and future needs policy. 


of persons with disabilities. b Transition plan for capital 


improvements. 


FY89 PROMISED 
LEVEL OF SERVICE 


6 meetings. 


4 round-table discussions. 


Implemented by 6/1/89. 


Implemented by 6/1/89. 
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PROGRAM 2. COMPLIANCE 


PETER J. MYETTE, MANAGER ACCOUNT # 011-398-0398-PH02 

PROGRAM MISSION 

The Compliance Program coordinates the funded programs, activities and services. The 

implementation of Section 504 of the Rehabili- program also monitors the City’s compliance 

tation Act of 1973 - the Federal law requiring posture regarding other disability-related civil 

non-discrimination in all of the City’s Federally rights laws. 

er ere eee ————————————————————EE 

PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 

rR I a 
1 Tocoordinate the City’simplemen- a Training of departmental 1 seminar. 

tation of Section 504, and to liaisons. 

develop programmatic self- be peparinenal L per depart 


evaluation guidelines for each City =slbevahiatons 


department. 
C Civil Rights fact sheet for Distributed monthly. 
liaisons. 
ee ee 
2 To review the City’s compliance Access audits. 3 facilities/ward. 


with Chapter 40 of the Ordinances 
of 1979, promoting full access to 
public buildings. 


ee 
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PROGRAM 3. COMMUNITY RELATIONS 


MARY FITZGERALD, MANAGER ACCOUNT # 011-398-0398-PH03 
PROGRAM MISSION 
The Community Relations Program develops disabilities. It offers assistance to disabled per- 
public information projects to modify attitudes sons regarding programs, services, and their 
and misconceptions regarding individuals with rights and opportunities. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To maintain an information system Information and referral Database expanded by 20%. 
on Federal, State, and City bene- system. 
fits and to disseminate such 
information. 

2 To inform disabled persons andthe a Quarterly newsletter. 2,500 distributed per quarter. 
general public of progress being 
made by the City in making its b Cable TV shows. 4 produced. 


programs, activities and services 
more readily accessible to and 
usable by persons with 
disabilities. 


3 To assist disabled individuals in Client contacts for informa- 3,000 contacts. 
securing necessary benefits and tion, referral and advocacy. 
resources through advocacy 
efforts. 


4 To assist City departments in Interpreter services. 30 city events, meetings. 
securing sign language interpreters 
when needed. 
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POLICE DEPARTMENT 


FRANCIS M. ROACHE, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Police Department’s mission is to 
provide and promote public safety and 
protection services to residents and visi- 
tors to the City of Boston. During the 
coming year the Department will empha- 
size three areas: improving the delivery 
of police services to the neighborhoods; 
providing the necessary tools for effective 
service delivery; and maintaining a strong 
working relationship with the 
neighborhoods. 


DESCRIPTION OF SERVICES 


The Department’s major objective is to 
preserve the peace, to protect the lives 
and property of residents and visitors, and 
to arrest and assist in the prosecution of 
all violators of the law. The Department 
will continue to make improvements in its 
dispatch center and to enforce traffic laws 
and regulations in the interest of public 
safety. The Department will also continue 
to work closely with neighborhood 
groups in crime prevention programs, 
and to develop a neighborhood-based 
policing strategy. 


ACCOUNT # 011-211-0211 
DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Command and 
Control a3) 1,163,506 
2. Operation Support 90.0 9,147,732 
3. Management 
Support 151.0 7,190,450 
4. Training and 
Education 307.0 5,733,285 
5. Patrol 2,073.0 75,654,695 
6. Professional 
Standards 17.0 979,767 
7. Investigative 
Services 248.0 11,188,753 
8. Neighborhood 
Services 36.0 1,691,812 
Total Department 2,955.0 $112,750,000 
AUTHORIZING 
STATUTES/ORDINANCES 
Police Commissioner 
CBC St. 11, s1 


Ch. 322, Acts of 1962 
Appointment, Removal and Compensation of the 
Police and Complaints 
CBC St. 11, s4 
Powers and Duties of the Police 
CBC St. 11, s5 
MGLA c41, s98 
Detective Bureau 
CBC St. 11, s6 
Generally 
CBC St. 11, s1-25 
CBC Ord. 11, s1-6 
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PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 PROGRAM 2 
GROUPS/CLASSES COMMAND/CONTRL OPERATION SUP 
PERSONAL SERVICES 
0100. Permanent Employees 913,040 2,117,158 
0110. Emergency Employees 0 0 
0120. Overtime 193,716 251,825 
0160. Unemployment Comp 0 0 
0170. Workmen’s Comp 0 0 
Total Personal Services 1,106,756 2,368,983 
CONTRACTUAL SERVICES 
0210. Communications 0 0 
0220. Light, Heat & Power 0 0 
0230. Water & Sewer 0 0 
0250. Garbage/Waste Removal 0 36,000 
0260. Repairs Bldg & Struct 0 300,000 
0270. Repairs & Serv Equip 0 598,958 
0280. Transport of Persons 6,000 0 
0290. Misc Contractual Svcs 25,000 40,000 
Total Contractual Services 31,000 974,958 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 0 825,000 
0320. Food Supplies 6,000 0 
0330. Heat Supp & Mat 0 171,000 
0340. Household Supp & Mat 0 97,000 
0350. Medical, Dental, Etc 0 0 
0360. Office Supp & Mat 0 0 
0370. Clothing Allowance 0 0 
0390. Misc Supp & Mat 1,650 551,600 
Total Supplies & Materials 7,650 1,644,600 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 0 
0460. Equip Lease/Purchase ) 1,826,658 
0470. Indemnification 0 0 
0490. Other Current Charges 1,000 24,550 
Total Current Chgs & Oblig 1,000 1,851,208 
EQUIPMENT 
0500. Automotive Equip 0 2,037,500 
0560. Office Furn & Equip 12,500 0 
0590. Misc Equipment 4,600 270,483 
Total Equipment 17,100 2,307,983 
OTHER 
0600. Special Appropriation 0 0 
0700. Struct & Improvements 0 0 
0800. Land & Non-Structural 0 0 
Total Other 0 0 
GRAND TOTAL 1,163,506 9,147,732 
688 POLICE DEPARTMENT 


PROGRAM 3 
MGMT SUPPORT 


3,530,938 
0 

242,140 
36,200 
83,800 


3,893,078 


897,000 
640,500 
50,000 
0 

0 
204,342 
15,000 
637,159 


2,444,001 


Orcs OTS 


155,800 
0 
11,550 


167,350 


0 
0 
350,000 
197,944 


547,944 


ae MI ee 1s 0 oe 


7,190,450 


PROGRAM 4 
TRAIN/EDUC 


5,263,821 
0 

145,283 

0 

0 


5,409,104 


109,231 


109,231 


Sh et ep te! 


5,733,285 


PROGRAM 5 
PATROL 


66,872,069 
0 
6,654,290 
0 

0 


73,526,359 


5,800 

0 

0 
16,000 
0 
17,000 
2,000 
269,438 


310,238 


1,284,400 
274,500 


1,652,900 


51,138 
110,500 


161,638 


SN Ea ET Bic, 


75,654,695 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 6 PROGRAM 7 PROGRAM 8 
GROUPS/CLASSES PROF STANDARDS INVESTIGATIVE NEIGHBORHOOD TOTAL 
PERSONAL SERVICES 
0100. Permanent Employees 790,717 9,235,492 1,278,342 90,001,577 
0110. Emergency Employees 0 0 ; 0 0 
0120. Overtime 145,000 1,714,351 338,995 9,685,600 
0160. Unemployment Comp 0 0 0 36,200 
0170. Workmen's Comp 0 0 0 83,800 
Total Personal Services 935,717 10,949, 843 1,617,337 99,807,177 
CONTRACTUAL SERVICES 
0210. Communications 0 0 0 902,800 
0220. Light, Heat & Power 0 0 0 640,500 
0230. Water & Sewer 0 0 0 50,000 
0250. Garbage/Waste Removal 0 0 0 52,000 
0260. Repairs Bldg & Struct 0 0 0 300,000 
0270. Repairs & Serv Equip 0 0 1,000 881,900 
0280. Transport of Persons 0 10,000 0 35,000 
0290. Misc Contractual Svcs 22,000 45,500 45,000 1,099,097 
Total Contractual Services 22,000 55,500 46,000 3,961,297 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 0 0 0 825,000 
0320. Food Supplies 0 0 0 100,000 
0330. Heat Supp & Mat 0 0 0 171,000 
0340. Household Supp & Mat 0 0 0 97,000 
0350. Medical, Dental, Etc 0 0 0 0 
0360. Office Supp & Mat 0 0 0 155,800 
0370. Clothing Allowance 0 0 0 1,284,400 
0390. Misc Supp & Mat 8,250 118,800 16,500 1,100,000 
Total Supplies & Materials 8,250 118,800 16,500 gd. / So 200 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 0 0 0 
0460. Equip Lease/Purchase 0 0 ¢) 1,826,658 
0470. Indemnification 0 0 0 350,000 
0490. Other Current Charges 0 0 3,250 250,504 
Total Current Chgs & Oblig 0 0 3,250 2,427,162 
EQUIPMENT 
0500. Automotive Equip 0 0 0 2,037,500 
0560. Office Furn & Equip 3,800 3,710 3,275 127,500 
0590. Misc Equipment 10,000 60,900 5,450 656,164 
Total Equipment 13,800 64,610 8,725 2,821,164 
OTHER 
0600. Specia! Appropriation 0 0 0 0 
0700. Struct & Improvements 0 0 0 0 
0800. Land & Non-Structural 0 0 0 0 
Total Other 0 0 0 0 
GRAND TOTAL 979,767 11,188,753 1,691,812 112,750,000 
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PROGRAM 1. COMMAND AND CONTROL 


FRANCIS M. ROACHE, MANAGER 


ACCOUNT # 011-211-0211-PD01 


PROGRAM MISSION 

The Command and Control Program dictates performance of the Department and its person- 
the priorities and direction of the Police Depart- nel, planning for its future, and providing infor- 
ment. Units located directly under the Commis- mation to the public and other law enforcement 
sioner are responsible for monitoring the agencies. 

PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 

To respond to concerns from com- Response to requests or 75% of requests or complaints 

munity members so as to improve complaints. resolved within 90 days. 

the quality of life in the City and to 

enhance working relationships 

between the Department and Bos- 

ton’s neighborhoods. 

To establish cooperative relation- External agencies working 15% increase over FY88 supportive 
ships with State and Federal law cooperatively with the Boston projects and investigations. 


enforcement and public service 
agencies. 
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Police Department. 


POLICE DEPARTMENT 


PROGRAM 2. OPERATION SUPPORT 


ELLEN DALEY, MANAGER ACCOUNT # 011-211-0211-PD02 
PROGRAM MISSION 
The Operation Support Program provides logis- management, communications, and building 
tic support and maintenance in the area of fleet maintenance. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To provide police bureaus with the a Implementation of orderly 33% of marked response vehicles 
equipment necessary to achieve vehicle replacement policy. replaced; 20% of unmarked vehicles 
projected operating levels. replaced. 
b Fleet vehicle “units 93-95 % of vehicles available each 
available’. day. 
2 To upgrade the radio system to Replacement of outdated 115 new mobile radios installed. 
improve communications mobile radios. 
capability. 
3 To improve 9-1-1 emergency com- Replacement of transmitter New base stations, receivers, micro- 
munications system. and relay system wave units and emergency generator 
components. installed. 
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PROGRAM 3. MANAGEMENT SUPPORT 


ELLEN DALEY, MANAGER ACCOUNT # 011-211-0211-PD03 
PROGRAM MISSION 
The Management Support Program is responsi- tions include contracts and development, fiscal, 
ble for the effective utilization of Departmental labor relations, personnel, and research and 
personnel, funds and equipment. Division sec- analysis. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To maintain police force strength Officers entering the Police 150 officers in 2 classes. 
by recruiting and hiring new Academy. 
officers. 
2 To upgrade the Department’s infor- Replacement of existing word All punch card programs eliminated 
mation gathering, analysis, inves- processor and mini-computer and LAN installed in selected 
tigation and management with PC based system. bureaus. 
capabilities by installing a new - 
local area (LAN) computer 
network. 
3 To continue to improve supervision Detective exam. Exam completed and promotions 
and accountability within the Bos- made. 
ton Police Department. 
4 To improve Department efficiency New cadet personnel. 43 new cadets by 1/1/89. 


and maintain traffic control capa- 
bility by hiring additional police 


cadets. 

5 To continue to reduce sick leave Sick leave reduction for sworn 3-5 % reductions in sick leave for 
for all employees. and civilian personnel. sworn and civilian personnel. 

6 To continue to improve the perfor- 3-day training for new Program completed by 50% of all 
mance of the taxi industry. drivers. licensed hackney drivers. 


NOTE: 2. Contingent upon support from MIS Department. Network will be installed in the Bureau of Administrative Services (BAS), Bureau of Investi- 
gative Services (BIS) and Bureau of Neighborhood Services (BNS). 


oO 
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2 To coordinate remedial education 


3 To expand training opportunities 


4 To conduct a two week post- 


5 To conduct a Cadet Training pro- 


6 To carry out the School Program to 


PROGRAM 4. TRAINING AND EDUCATION 


ROBERT P DUNFORD, MANAGER 


ACCOUNT # 011-211-0211-PD04 


PROGRAM MISSION 


The Training and Education Program is respon- 
sible for all recruit, in-service, and specialized 
in-service education programs, whether pro- 
vided directly or externally, for all sworn and 
civilian employees of the Department. The pro- 
gram operates the Police Academy, the firearms 
training and qualification programs, the 


Department’s audio-visual unit and TV studio. 
It selects instructors, and prepares courses and 
training materials, evaluates all training 
activities, and coordinates the Cadet Training, 
Hostage Negotiation, and SPECDA/DARE 
Programs. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To train new police recruits. a Officers graduated from the 150 officers graduated. 


Police Academy and undergo- 


ing field training. 


b Evaluation of current year’s 


90% of class evaluated by June 30, 


Academy graduates. 1989. 


programs with Northeastern 
University. 


Provision of necessary reme- 
dial basic skills training. 


100% of eligible students enrolled in 
remedial program. 


for targetted Department personnel presented. 
through in-service classes, Audio- 
Visual programs, Department 


publications and seminars. 


C Development and distribution 
of training bulletins. 


a In-service training 


b Firearms qualification. 


90% participation by targetted 
personnel. 


100% participation by all full duty 
personnel. . 


12 training bulletins distributed to each 
member of Department. 


promotional training program for 
all newly promoted Sergeants. 


Basic management and super- 
visory skill course for newly 
promoted Sergeants. 


100% participation. 


gram and evaluate program 
graduates. 


a Basic Cadet Training program 
with Traffic Control element. 


b Cadet evaluations. 


43 cadets trained. 


115 cadets evaluated. 


Educate and Control Drug Abuse 


a A Violence Reduction seg- 
ment presented to sixth grade 


Program presented to 5,200 students in 
Fall Semester. 


(SPECDA) and Drug Awareness students in the SPECDA 

Resistance Education (DARE) _ Program. 

programs within the Boston Public b DARE assemblies in public 1 assembly presented in each of the 
School system and parochial middle and high schools. City’s 22 middle and 17 high schools. 


school system. 
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PROGRAM 5. PATROL 


PAUL F. EVANS, MANAGER ACCOUNT # 011-211-0211-PD05 
PROGRAM MISSION 
The Patrol Program has primary responsibility sonnel assigned to the Area district stations, 
for delivery of police services throughout the Special Operations Division, Operations Divi- 
City of Boston. The program includes all per- sion and the Team Housing Division. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To improve the effectiveness of the Reduction in crime in 55 A 10% reduction in crime in targetted 
patrol force by targetting high specific high crime Reporting areas. 
incident crime areas for increased Areas. 


patrol and enforcement. 


2 To improve police accountability a Field test of sector integrity. Implementation in at least one area. 
in every neighborhood of the Ci 
by acablishing an ean re ae b A neighborhood-based Implementation in at least one area. 
” deployment plan 
cop” concept of patrol. implemented. 
3 To continue efforts to combat drug Increase in City-wide drug City-wide drug arrests increased by 
trafficking in the City. arrests. 5%. 
4 To improve management of the 911 a Response time on Priority 7 min. or less (avg.) City-wide. 
Emergency Response System. One calls. 
b Time spent on all calls. 5 min. reduction in average time spent 
on all calls when compared with 
FY88. 
5 To improve traffic management in a Reduction in personal injury 10% reduction in personal injury 
the City. accidents. accidents. 
b Increase in “‘quality” moving 10% increase in “quality” moving 
citations. citations. 


NOTES: J. The 55 high crime Reporting Areas account for 20% of all crimes committed. 
5b. A “quality” moving citation is one with a high probability of causing an accident, such as running a red light or going through a stop sign. 
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PROGRAM 6. PROFESSIONAL STANDARDS 


ARTHUR W. MORGAN, JR., MANAGER ACCOUNT # 011-211-0211-PD06 


PROGRAM MISSION 


The Professional Standards Program processes 
and resolves all citizen/police complaints 
against departmental personnel. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To increase public confidence in Formalized training for all All officers trained by 12/31/88. 
the internal investigation capacity Internal Affairs and Staff 
of the Boston Police Department Inspection Division 
by reducing time required for personnel. 
response and resolution of 
complaints. 

2 Formalized orientation to BPS, a Program developed. Program in place by 1/89. 
through an in-service training ; 
program for superior officers. b Officers trained. baddigs successfully completing 


NOTE: The Professional Standards Program reflects the activities of the Bureau of Professional Standards (BPS). 
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PROGRAM 7. INVESTIGATIVE SERVICES 


FRANCIS M. ROACHE, MANAGER 


PROGRAM MISSION 


The Investigative Services Program (BIS) is 
responsible for providing investigative and 
forensic technical support responses to all vic- 
tims, witnesses, neighborhood crime watches, 
and crime prevention units of the Department. 
The program coordinates all specialized investi- 
gative units (Homicide, Sexual Assault, Drug 


ACCOUNT # 011-211-0211-PD07 


Control), area detectives and the General Inves- 
tigative Units (Auto Theft, Arson, Fugitive, 
Fraud, and Missing Person/Exploited Children) 
with patrol personnel to insure that necessary 
information, including identification of named 
or described suspects, vehicles and witnesses is 
obtained during preliminary investigations. 


FY89 PROMISED 


PROGRAM 
OBJECTIVES 


1 To increase clearance rate of 


PROGRAM 
CRITERIA 


Clearance rate of solved Part I 
criminal investigations. 


LEVEL OF SERVICE 


3-5 % increase in clearances. 


2 To increase use of sophisticated 


3 To increase arrests of violent crime 


solved Part I criminal investiga- 
tions. (Homicide, Rape, Robbery, 
B & E, Aggravated Assaults, Lar- 
ceny, Larceny Auto, and Arson). 


investigative techniques to 
increase clearance rates. 


Use of investigative management Computers used routinely in violent & 
computers to assist pattern 
recognition ability with respect 


property crime investigations. 


to unknown suspects, etc. 


suspects wanted on criminal warrants. warrants. 


4 To support the Licensing Board and the 
Mayor's Office of Consumer Affairs 
and Licensing by increasing the num- 
ber of inspections of public and pri- 

vate premises licensed to serve alcoholic 
beverages or provide entertainment. 


Backlog of criminal 


Utilization of new Licensed 
Premises Inspection/Viola- 
tion notice book by Area & 
Bureau Commanders. 


20% reduction of backlog. 


New notice book in use by 12/88. 


5 To increase street drug arrests and 


a Drug arrests and 


5% increase. 


prosecutions in each of the eleven prosecutions. 
fefamentn es yetics Eas b Response to Drug Control Response within 48 hours. 
Unit’s “Drug Hotline”’. 
To increase criminal and civil Enforcement of “‘padlock law” Complaints against 100% of establish- 


prosecutions for maintaining a 
public nuisance. 


against businesses and residential ments meeting criteria for “padlock 
locations with three or more con- _ law.” 

victions under the Controlled 

Substance Act. 


NOTE: 2. Contingent on support from MIS. 
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PROGRAM 8. NEIGHBORHOOD SERVICES 


JOSEPH C. CARTER, MANAGER 


ACCOUNT # 011-211-0211-PD08 


PROGRAM MISSION 


The Neighborhood Services Program carries 
out activities designed to reduce violent crime, 
prevent personal and property crime, investi- 
gate and prevent civil rights violations, enhance 
police “partnership” with the community, and 
train Department officers in designated special- 
ized disciplines. The Crime Prevention Neigh- 
borhood Watch Unit carries out programs that 
involve the community in helping to prevent 
personal and property crime. The Community 
Disorders Unit (CDU) monitors and coordi- 
nates the Department’s response to civil rights 
violations and meets with community groups 
and leaders in order to develop pro-active strate- 
gies to prevent future violations. The Senior 
Response Unit increases security for Boston’s 


senior citizens through specialized patrols, citi- 
zen education and training, complaint investiga- 
tion and follow-up, and problem-specific traffic 
enforcement. The Domestic Violence Unit 
seeks to reduce injury or death caused by 
domestic violence through the monitoring and 
interpretation of statistical data, which is then 
forwarded to Area Commanders for investiga- 
tive follow-up. This Unit also provides social 
service referrals to victims, trains Department 
officers and conducts specialized investigations 
upon request. The Victim Assistance Unit 
increases the quality of justice by addressing the 
physical, emotional, social and legal needs of 
victims of violent crime. 


PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To maintain liaison with all com- Community contacts by pro- 20% increase over FY88. 

munities within the City of gram liaison personnel. 

Boston. 


2 To monitor program activities for 
effectiveness. 


3 To increase crime prevention 
efforts in the neighborhoods 
through increased outreach. 


4 To increase quality and type of 
technical training available to the 
community. 


5 To coordinate the Department’s 
response and investigative efforts 
regarding civil rights violations. 


6 To train Department officers on 
issues related to civil rights viola- 
tions and investigations. 


Collection and analysis of 
problem-specific data. 


Crime prevention 
presentations. 


Neighborhood Watch groups 
organized/maintained. 


a Civil rights cases successfully 
completed. 


b Civil rights violations 
reported. 


Officers trained in civil rights 
law and procedures. 


10% increase in the data 
collection/analysis over FY88. 


222 crime prevention presentations. 


253 Neighborhood Watch groups. 


160 cases investigated (est.). 


10% increase in incidents involving 
“newcomer” groups which are 
reported. 


CDU officers trained. 


POLICE DEPARTMENT 


CONTINUED NEXT PAGE 
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PROGRAM 
OBJECTIVES 


7 To provide specialized patrols of 
senior housing sites and adjacent 
commercial areas. 


8 Provision of problem-specific 
crime prevention seminars and 
presentations. 


9 To monitor and report domestic 
violence incidents to Area 
Commanders. 


10 To train Department officers in 
domestic violence investigation 
and follow-up. 


11 To provide appropriate referrals to 


victims of violent crime. 


12 To train Department officers in 
victim assistance procedures. 


PROGRAM 
CRITERIA 


Patrol hours provided to sen- 
ior housing areas and adjacent 
commercial areas. 


Crime prevention 
seminars/meetings. 


Cases forwarded to Area 
Commanders. 


Department officers trained. 


Referrals provided to victims 
of violent crime. 


Department officers trained. 


FY89 PROMISED 
LEVEL OF SERVICE 


1,520 patrol hrs/mo. 


30 crime prevention meetings or 
presentations/mo. 


20% increase in the number of cases 
referred to Area Commanders over 
FY88. 


20% increase in the number of Depart- 
ment officers trained in domestic vio- 
lence investigation and follow-up over 
FY88. 


10% increase in the number of refer- 
rals made to victims of violent crime 
over FY88. 


20% increase in the number of officers 
trained in victim assistance procedures 
over FY88. 


NOTE: 5. While number of cases investigated remains the same as FY88, there will be increased attention to gay/lesbian victims. 
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POLICE DEPARTMENT 


DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Newcomer Civil Rights Education This project is designed to educate newcomer 
populations about their civil rights and about 
how the Boston Police Department (particularly 
the Community Disorders Unit) and the crimi- 
nal justice system can help them protect them- 
selves and defend their rights. The project, 
which will target Haitian, Hispanic, Vietnam- 
ese, Cambodian, Laotian, and Chinese popula- 
tions, involves classroom presentations and 
follow-up activity in Boston’s public and paro- 
chial schools, as well as Boston Community 
Schools programs. The projected outcome of 
the project is an increased awareness of legal 
rights and options in the target populations, 
which may produce an increase in the percent- 
age of incidents involving civil rights violations 
which are reported. 


EXTERNAL FUNDS HISTORY 


FUNDING FUNDING FY86 FY87 —sFYBBTOTAL ©—=FY EST. 
PROJECT NAME SOURCE TYPE EXPENSE EXPENSE AVAILABLE EXPENDITURE 
NEWCOMER CIVIL RIGHTS GATEWAY CITIES STATE 0 0 82,000 36,670 
EDUCATION 

USE OF FUNDS ANTICIPATED IN FY89 

FUNDING FUNDING PERSONAL SERVICES FY89 EST. 
PROJECT NAME SOURCE TYPE FTE AMOUNT —NON-PERSONNEL EXPENDITURE 
NEWCOMER CIVIL RIGHTS GATEWAY CITIES STATE 1 36,670 0 36,670 
EDUCATION 
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POLICY OFFICE 


DAVID CORTIELLA, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Policy Office supports the Mayor in 
setting policy priorities through ongoing 
research and policy development, and an 
annual goal setting exercise, in conjunc- 
tion with line departments and the Office 
of Budget and Program Evaluation. In 
addition, the Policy Office staff assumes 
project management responsibilities for 
many of the Mayor’s key initiatives. 


DESCRIPTION OF SERVICES 


The Policy Office serves the Mayor by 
providing research and project manage- 
ment for many of the Mayor’s key initia- 
tives. In addition, the annual goals 


ACCOUNT # 011-402-0402 


program facilitates more effective policy 
direction and strategic planning within 
City departments. 


DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Research and 
Analysis 4.5 247 453 
2. Project 
Management 8.5 382,206 
Total Department 13.0 $629,659 
AUTHORIZING 
STATUTES/ORDINANCES 
Enabling Legislation 
Ord. 1982, c30 
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POLICY OFFICE 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 


PROGRAM 2 


RESEARCH & ANALYSIS PROJECT MANAGEMENT 


183,523 
0 
0 
0 
0 


183,523 


3,930 


| ee a | 


OTOrOr© 


247,453 


POLICY OFFICE 


302,706 
15,000 
0 

0 

0 


317,706 


5,000 


TOTAL 


486,229 
15,000 
0 

0 

0 


501,229 


8,930 


On, OO 


629,659 


PROGRAM 1. RESEARCH & ANALYSIS 


NEIL SULLIVAN, MANAGER ACCOUNT # 011-402-0402-PY01 
PROGRAM MISSION 
The Research and Analysis Program does monitors interdepartmental performance on spe- 
research and gathers data to assist the Mayor in cific policy initiatives and prepares policy and 
making policy decisions. The program also performance reports. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To offer research and advice to the Policy reports or memoranda 2 reports/mo. 
Mayor on key issues facing the on key policy issues or 
City. performance. 

2 To maintain an updated database Policy database updated. 4 updates. 
in key policy areas. 
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PROGRAM 2. PROJECT MANAGEMENT 


NEIL SULLIVAN, MANAGER 


PROGRAM MISSION 


The Project Management Program guides and 
coordinates certain policy initiatives through an 
annual goal setting process, and specific inter- 


ACCOUNT # 011-402-0402-PY02 


departmental project assignments delegated to 
individual staff. 


PROGRAM 
OBJECTIVES 
To set and monitor annual goals. 


To coordinate interdepartmental 
projects and initiatives as assigned 
by the Mayor, and to coordinate 
policy development in specific 
areas among department heads and 
senior advisors. 
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FY89 PROMISED 
LEVEL OF SERVICE 


PROGRAM 
CRITERIA 


Goal setting and review meet- 5 meetings/department. 


ings with departments. 
Workplans and interdepart- 10 projects. 
mental working groups for 

certain projects, policies, and 

initiatives. 


POLICY OFFICE 


PRESS OFFICE 


ARTHUR L. JONES, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Press Office provides information to 
the public pertaining to City programs, 
policies, and activities through neighbor- 
hood, City, regional, State and national 
media outlets. 


DESCRIPTION OF SERVICES 


The Press Office disseminates informa- 


ACCOUNT # 011-411-0411 


tion about City policies and programs to 
the public through media outlets. In addi- 
tion, the Press Office provides the Mayor, 
the Mayor’s staff, and department heads 
with news accounts on a daily basis. 


DEPARTMENT BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Department 5.0 $207,545 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen’s Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies ~ 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 
COMMUNICATIONS 


157,195 


157,195 


16,500 


400 
3,000 
18,400 


38,300 


6,000 


2,050 
8,050 


2,000 
2,000 


1,500 
500 


2,000 


0 
207,545 


PRESS OFFICE 


TOTAL 


157,195 


157,195 


16,500 


400 
3,000 
18,400 


38,300 


6,000 


2,050 


8,050 


2,000 


2,000 


1,500 
500 


2,000 


0 


207,545 


PROGRAM 1. COMMUNICATIONS 


ARTHUR L. JONES, MANAGER ACCOUNT # 011-411-0411-PS01 


PROGRAM MISSION 


The Communications Program facilitates the 
flow of information to the public through vari- 


ous media outlets. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To respond to media inquiries, and a Inquiries responded to. 27,000 inquiries. 
to ide inf t Ci 
lies ep Saal eraats ta enka b Public announcements 144 public announcements. 
prepared. 
2 To coordinate appearances and Editorial board and talk show 84 appearances. 
meetings by City officials with appearances. 
editorial boards and radio and 
television talk shows. 
3 To monitor news accounts and Dissemination of information Performed daily. 
brief the Mayor and department to Mayor and department 
heads on a daily basis concerning heads. 


relevant issues. 


PRESS OFFICE 707 
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PUBLIC FACILITIES DEPARTMENT 


LISA G. CHAPNICK, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Public Facilities Department mission 
is to plan, design and rebuild the City’s 
public building infrastructure, and to 
manage Community Development Block 
Grant (CDBG) funds for housing produc- 
tion, protection, and community develop- 
ment. The Department also transfers 
City-owned land and buildings for hous- 
ing and commercial development and acts 
as the conduit for expending State hous- 
ing funds. Other Department functions 
include revitalizing the City’s neighbor- 
hood business districts, and reclaiming 
and disposing of vacant lots for use as 
community gardens, tot lots or open 
space, and affordable housing. 


DESCRIPTION OF SERVICES 


The Department is responsible for imple- 
menting the public facilities portion of the 
City of Boston Capital Plan, providing 
maintenance, alterations, repairs and 
security for all City-owned properties, 
and managing the Community Develop- 
ment Block Grant. 


ACCOUNT # 011-188 
DEPARTMENT BUDGET 
DIVISION NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 73.0 4,120,000 
2. Construction & 
Repair 66.0 3,842,535 
3. Security WT eD 3,688,572 
4. Environmental 
Ordinance 
Commission 21.0 509,393 
Total Department 337.0 $12,160,500 
AUTHORIZING 
STATUTES/ORDINANCES 
Enabling Legislation 
St. 1966, c642 
Sale of Certain Surplus Property 
St. 1982 c190 


Design Services 
MGLA c7, s38A1/2 
Public Works Construction 
MGLA c30, s39M 
Building Construction 
MGLA c149, s44A-44M 
Municipal Participation in Condominiums 
MGLA c183A, s20 
Boston Urban Homestead Program 
Ord. 1973, c13 
Environmental Ordinance Enforcement 
Commission 
Ord. 1987, c3, s2 
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ADMINISTRATION DIVISION 


BRADLEY GERRATT, DIVISION HEAD 


ACCOUNT # 011-188-0187 


DIVISION MISSION 


The Administration Division provides 
general management oversight to ensure 
that all Department programs and activ- 
ities meet stated goals and objectives and 
comply with all City, State and Federal 
rules and regulations. 


DESCRIPTION OF SERVICES 


The Division provides basic administra- 
tive support, including management, 
contract processing, personnel manage- 
ment, and management information sup- 
port for all Department programs. In 


addition, the Division develops new pro- 
grams, identifies and tracks surplus City- 
owned property for disposition and 
oversees the disposition of surplus City- 
owned property for the construction of 
affordable housing. 


DIVISION BUDGET 

PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 63.0 3,434,498 
2. Property Disposition 4.0 91,281 
3. Build in Boston 6.0 594 224 
Total Division ree) $4,120,000 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 1 PROGRAM 2 
ADMINISTRATION PROP DISPOSITION 


1,738,188 91,281 
0 0 

0 0 
10,000 0 
10,000 0 
1,758,188 91,281 
207,500 0 
177,200 0 
8,700 0 

0 0 

0 0 
32,200 0 
3,000 0 
391,510 0 
820,110 0 
0 0 

0 0 
40,000 0 
6,000 0 

0 0 
130,000 0 
0 0 
12,100 0 
188,100 0 
0 0 
91,100 0 
560,000 0 
651,100 0 
0 0 
12,000 0 
5,000 0 
17,000 0 
0 0 

0 0 

0 0 

0 0 
3,434,498 91,281 


PROGRAM 3 
BUILD IN BOSTON 


142,831 
0 
0 
0 
0 


142,831 
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TOTAL 


1,972,300 
0 

0 

10,000 
10,000 


1,992,300 


207,500 
177,200 
8,700 

0) 

0 
32,200 
3,000 
833,000 


1,261,600 


0 

0 
40,000 
6,000 

0 
130,000 
0 
22,000 


198,000 


0 
91,100 
560,000 


651,100 


(a |S > le = | 


4,120,000 


PROGRAM 1. ADMINISTRATION 


BRADLEY GERRATT, MANAGER 


ACCOUNT # 011-188-0187-PFA1 


PROGRAM MISSION 


The Administration Program provides adminis- 
trative support and oversight to all Department 


cessing, management information systems, per- 
sonnel management and general management of 


service delivery divisions. This responsibility the Department. 

includes financial management, contract pro- 

PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 


1 To make payments covering serv- 
ices provided at multiple locations 
and involving several funding 
sources on a timely basis. 


2 To provide automated manage- 
ment information to all manage- 
ment staff. 


3 To execute contracts on a timely 
basis so that services can be per- 
formed according to Departmental 
needs. 


4 To maintain and disburse accurate 
budget information on a regular 
basis. 


NOTE: 2. Contingent upon support from MIS. 


Invoices processed for 
payment. 


New MIS applications. 


Timely execution of 
contracts. 


Distribution of financial 
reports. 


30 days (avg.). 


5 new applications. 


2 months (avg.). 


Monthly distribution. 
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PROGRAM 2. PROPERTY DISPOSITION 


BRADLEY GERRATT, MANAGER ACCOUNT # 011-188-0187-PFA2 
PROGRAM MISSION 

The Property Disposition Program is composed ring of ownership to abutting property owners. 
of the Clearinghouse and the Abutter Lot sub- The program also provides the information and 
programs. The program components are coordination necessary to effect and manage a 
responsible for proper maintenance of surplus comprehensive property disposition system. 


City-owned non-developable land and transfer- 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA _ LEVEL OF SERVICE 
1 To transfer small surplus lots that Surplus non-buildable lots 50 lots. 
cannot be developed to abutting transferred. 
property owners. 
2 To maintain a database of City- Database updates. 12 updates. 
owned vacant lots. 


NOTE: Other objectives for the Clearinghouse Program are included in Program 4 of the Property Division in the Real Property Department. 
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PROGRAM 3. BUILD IN BOSTON 


DAVID TREITSCH, MANAGER 


ACCOUNT # 011-188-0187-PFA3 


PROGRAM MISSION 


PROJECT 747 is a commitment by the City to 
take action by 1991 on all 747 vacant lots cur- 
rently owned by the City that are suitable for 
housing development. The Build in Boston Pro- 
gram is the primary agent for implementing 
PROJECT 747, overseeing disposition of 715 of 
the 747 properties. Build in Boston will make 


profit housing developers who can demonstrate 
that they can efficiently deliver high-quality, 
attractive and durable housing. Program com- 
ponents include up-front neighborhood partici- 
pation, financial packaging services, site 
analysis, community-based marketing, and 
design services. 


housing sites available to for-profit and non- 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To encourage full participation of Number of parcels approved 200 parcels. 
neighborhood residents in the for disposition through the 
rebuilding of their neighborhood neighborhood based planning 
through a neighborhood-oriented ce 
planning process that accommo- 
dates both City-wide and neigh- 
borhood housing priorities. 
2 Toeliminate blight from the neigh- a Number of vacant lots adver- 200 parcels. 
borhoods by making City-owned tised for housing 
vacant land available to the public development. 
for development. b Number of parcels of vacant 175 parcels. 
land designated to 
developers. 
3 To prepare City-owned land for Number of sites with com- 80 sites. 
efficient disposition so as to pro- pleted surveys, ready for 
duce housing in a timely and eco- disposition. 


nomic fashion. 
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CONSTRUCTION & REPAIR DIVISION 


LEONARD JONES, DIVISION HEAD 


ACCOUNT # 011-188-0188 


DIVISION MISSION 


The Construction and Repair Division 
manages the design, construction, reha- 
bilitation, and improvement of various 
City properties supported by the City’s 
Capital Improvement Program. It also is 
responsible for large scale alteration and 
repair of City buildings. 


DESCRIPTION OF SERVICES 


The Division provides project manage- 
ment supervision for all renovation and 


construction projects, and provides large 
scale repairs and preventive maintenance 
services for all City-owned buildings. 


DIVISION BUDGET 

PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Alteration & Repair 18.0 3,028,535 
2. Capital Construction 48.0 814,000 
Total Division 66.0 $3,842,535 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 


0110. Emergency Employees 


0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 1 


490,000 
0 
0 
0 
0 


490,000 


0 
0 
0 
0 


2,000,500 
0 

7,500 
486,000 


2,494,000 


(a VA ji Law) 7 es 


SH aye) Te) 


3,028,535 


PROGRAM 2 
ALTER & REPAIR +CAP CONSTRUCTION 


690,000 
0 
0 
0 
0 


690,000 
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37,500 


PROGRAM 1. ALTERATION & REPAIR 


LEONARD JONES, MANAGER 


ACCOUNT # 011-188-0188-PFC1 


PROGRAM MISSION 
The principal function of the Alteration and $25,000), repairs requiring technical/structural 
Repair Program is to perform repair work on or construction management capacity beyond 
City facilities. Categories of repair include that of the user agency, and preventive mainte- 
emergency repairs, large scale repairs (over nance programs. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To determine feasibility of projects Feasibility studies. 150 feasibility study phases 
for future design and completed. 
construction. 

2 To aid City departments with pro- General repair and alteration 40 general repair or alteration 
fessional design support in the projects. projects. 
renovation of their facilities. 

3 To perform scheduled HVAC Preventive maintenance on 40 buildings. 
maintenance in City-owned build- HVAC systems in City-owned 
ings to prevent mechanical buildings. 
breakdowns. 

4 To respond to building emergen- a Major building emergencies. 15 building emergencies responded to 
cies and reports of hazardous (est.). 
wastes or materials. ; 

b Hazardous wastes or materi- 15 responses (est.). 


als reports. 


NOTE: J. A feasibility study must go through three phases before it is complete. 
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PROGRAM 2. CAPITAL CONSTRUCTION 


LEONARD JONES, MANAGER ACCOUNT # 011-188-0188-PFC2 
PROGRAM MISSION 

The Capital Construction Program manages the program administers the design review process, 
planning, design, and construction of capital and carries out field inspections and audits as 
funded projects to ensure that projects are com- part of its quality control responsibilities. 


pleted in a timely and cost effective manner. The 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To implement the Public Facilities New capital projects. 48 new projects. 


portion of the City’s Capital Plan 
in a timely and cost effective 


manner. 
2 To ensure quality control in design a Capital design selections. 48 new designers. 
and construction of capital funded y : 6 i 
projects. Design phase and color 250 design phase reviews; 35 color 
reviews. reviews. 
C Field inspections and audits. 500 field inspections; 50 field audits. 
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SECURITY DIVISION 


ROBERT FRANCIS, DIVISION HEAD 


DIVISION MISSION 


The Security Division is responsible for 
protecting City-owned property from 
vandalism, arson and theft; protecting 
meter revenue of the Transportation 
Department; securing vacant City-owned 
property; and investigating incidents of 
illegal dumping. 


DESCRIPTION OF SERVICES 


The Security Division installs, monitors 
and maintains alarm systems in City- 
owned buildings; responds to alarm con- 
ditions in City-owned buildings; provides 
security patrols in high risk City-owned 
buildings; investigates theft of City prop- 


ACCOUNT # 011-188-0189-PFS1 


erty; investigates acts of illegal dumping 
on City property; conducts random sur- 
veillance of employees and contractors 
dealing with meter revenues; performs 
emergency boarding of vacant City prop- 
erty; conducts safety and security surveys 
for various agencies; and provides secu- 
rity to buildings used by City 
departments. 


DIVISION BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Municipal 
Security/Enforcement 158.0 3,027,621 
2. Security 
Alarms/Communication 19.0 660,951 
Total Division 177.0 $3,688,572 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen’s Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 1 


SECUR & ENFORCE 


2,551,968 
0 

129,723 

0 

77,500 


2,759,191 


12,000 
6,000 


5,500 
30,000 
40,000 


101,500 


Cie ata Cd 


3,027,621 


PROGRAM 2 
ALARMS/COM 


492,500 
0 
40,202 
0 

0 


532,702 


18,000 
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TOTAL 


3,044,468 
0 

169,925 

0 

77,500 


3,291,893 


30,000 
6,000 
0 

0 

0 
30,000 
0 
56,000 


122,000 


20,000 
0 
6,000 
0 

0 
10,000 
30,000 
80,000 


146,000 


0 
122,139 
1,040 


123,179 


1 > > 


3,688,572 


PROGRAM 1. MUNICIPAL SECURITY/ENFORCEMENT 


ROBERT FRANCIS, MANAGER 


ACCOUNT # 011-188-0189-PFS1 


PROGRAM MISSION 


The Municipal Security/Enforcement Program 
is responsible for safeguarding City of Boston 
property from vandalism, arson and theft, and 


for aiding various City agencies in operating 
their programs in a safe and secure 
environment. 


PROGRAM 
OBJECTIVES 


1 To protect City of Boston property 
from vandalism, arson and theft. 


2 To monitor and provide rapid 
response to fire and security alarm 
conditions in City buildings. 


3 To safeguard meter revenues and 
protect City enforcement officers. 


4 To deter and investigate acts of 
illegal dumping. 


5 In conjunction with the Real Prop- 
erty and Public Works Depart- 
ment, to remove vehicles that are 
abandoned, stolen or trespassing 


on City property. 


6 To reduce illegal parking on City 
property. 


PROGRAM 
CRITERIA 


Arrests made for vandalism, 
arson and theft of City 


property. 


Fire and security alarms 
responses. 


a Meter collection “‘saltings”’. 


Investigations of meter maid 
assaults. 


Patrols to deter illegal 
dumping. 


Investigations of illegal 
dumping. 


Prosecutions. 


Vehicles towed. 


Parking violations cited. 


FY89 PROMISED 
LEVEL OF SERVICE 


225 arrests. 


9,000 alarm responses. 


50 “saltings”’. 


100 investigations. 


4 patrols/mo. 
300 investigations. 


35 prosecutions. 


350 vehicles. 


7,000 citations. 
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PROGRAM 2. SECURITY ALARMS/COMMUNICATION 


ROBERT FRANCIS, MANAGER 


ACCOUNT # 011-188-0189-PFS2 


PROGRAM MISSION 


The Security Alarms/Communication Program 
is responsible for the installation, maintenance 
and monitoring of security alarm systems in 
City buildings. The program monitors City 


buildings for boiler malfunctions, controls the 
lighting of ball fields, and coordinates Munici- 
pal Building Police assignments through a two- 
way radio system. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
To further convert existing alarm 250 conversions. Completed by 2/89. 
systems to cable-based security. 

To install new security system in Installation of new alarm 10 installations. 


City Hall. systems. 


NOTE: J & 2. Multiple conversions and installations may be required for a single building. 
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ENVIRONMENTAL ORDINANCE 
ENFORCEMENT DIVISION 


RICHARD IANNELLA, MANAGER 


DIVISION MISSION 


The Code Enforcement Division works 
through programs of public education and 
through direct enforcement to keep the 
City free of litter and to ensure that trash 
is properly stored and disposed of. 


ACCOUNT # 011-188-0186 


DESCRIPTION OF SERVICES 


The Division provides direct enforcement 
by citation of violators, and works to 
increase public awareness of legal dis- 
posal practices. 


DIVISION BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Division 21.0 $509,393 
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PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 
GROUPS/CLASSES ENV ENFORCE ORD 
PERSONAL SERVICES 
0100. Permanent Employees 343,929 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 10,400 
Total Personal Services 354,329 
CONTRACTUAL SERVICES 
0210. Communications 11,500 
0220. Light, Heat & Power 10,000 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 5,070 
0280. Transport of Persons 
0290. Misc Contractual Svcs 22,000 
Total Contractual Services 48,570 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 4,675 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 29,000 
0370. Clothing Allowance 
0390. Misc Supp & Mat 11,750 
Total Supplies & Materials 45,425 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 30,429 
0490. Other Current Charges 30,640 
Total Current Chgs & Oblig 61,069 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 0 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 0 
GRAND TOTAL 509,393 


TOTAL 


343,929 


10,400 


354,329 


11,500 
10,000 


5,070 


22,000 


48,570 


4,675 


29,000 


11,750 


45,425 


30,429 
30,640 


61,069 
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PROGRAM 1. ENVIRONMENTAL ORDINANCE ENFORCEMENT 


RICHARD IANNELLA, MANAGER 


COMMISSION 


ACCOUNT # 011-188-0186-PFE 1 


PROGRAM MISSION 


The mission of the Environmental Ordinance 
Enforcement Commission Program is to pre- 


serve the cleanliness of the City by enforcing 


ordinances governing litter, improper storage of 
trash, and snow removal on sidewalks. 


PROGRAM 
OBJECTIVES 


1 To issue violation notices for litter- 
ing, improper storage of trash, and 
improper disposal of trash. 


2 To investigate complaints from 
neighborhood residents. 


3 To seek criminal complaints 
against repeat offenders. 


4 To issue violation notices for 
improper snow removal. 


5 To propose rules and regulations 
related to environmental issues 
such as littering, improper storage 
of trash, and dumpster permits. 


6 To promote compliance by speak- 
ing to neighborhood groups and at 
public meetings. 


PROGRAM 
CRITERIA 


Violation notices. 


Response to neighborhood 
complaints. 
Criminal complaints. 


Snow removal notices. 


Proposed rules. 


Appearances at neighborhood 
groups and public meetings. 


FY89 PROMISED 
LEVEL OF SERVICE 


37,500 notices (est.). 


7,500 complaints responded to. 


800 criminal complaints. 


7,500 notices (est.). 


Proposed by 12/31/88. 


30 appearances. 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Community Development Block Grant — 
Rehabilitation Services 


Community Development Block Grant — 
Real Estate Finance 


Community Development Block Grant — 


Community Services 


Neighborhood Development Fund 


Emergency Shelter Grant/ 
Transitional Housing 


Capital Construction 
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This project provides funds and technical assist- 
ance for the rehabilitation of residential proper- 
ties for the benefit of low and moderate income 
households through funding mechanisms such 
as the Abandoned Housing Bank, Homeowner 
Services, Senior Home Repair, Weatherize Bos- 
ton, BHA Modernization, and rental 
development. 


This project provides funds and technical assist- 
ance for the rehabilitation and/or development 
of residential, commercial and non-profit prop- 
erties and facilities for the benefit of low and 
moderate income families. These services are 
provided through funding mechanisms and pro- 
grams such as Loans to Encourage Neighbor- 
hood Development (LEND), Neighborhood 
Development Bank (NBD), Buildable Lots Ini- 
tiative, MAP/TAP and Mainstreets. 


This project provides funds to non-profit neigh- 
borhood organizations for the operation of emer- 
gency shelter, health care, child care, 
counselling, youth, elderly, and adult literacy 
programs. 


This is an account established for loan repay- 
ments from developers working on projects 
such as Lafayette Place, and Copley Place. 
Funds are used for special projects relating to 
PFD’s neighborhood development activities. 


This project provides grants to 24 non-profit 
organizations which provide emergency shelter 
or other services to the homeless. Grants may be 
for meeting the costs of rehabilitating facilities 
for emergency shelter for the homeless, for 
assistance in meeting the costs of operating such 
facilities, or for assistance in meeting the cost of 
providing other supportive services to Boston’s 
homeless population. 


This project involves the planning, design, and 
monitoring of construction of various public 
facilities funded with capital improvement 
monies. 
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EXTERNAL FUNDS HISTORY 


FUNDING FUNDING FY86 FY87 FY88 TOTAL FY89 EST. 
PROJECT NAME SOURCE TYPE EXPENSE EXPENSE AVAILABLE — EXPENDITURE 
REHABILITATION SERVICES CDBG FEDERAL * 10,473,657 27,571,145* *16,971,917 
REAL ESTATE FINANCE 
COMMUNITY SERVICES 
NEIGHBORHOOD CDBG FEDERAL * 1,635,265 1,392,364 400,000 
DEVELOPMENT FUND 
EMERGENCY SHELTER GRANT/ STEWART B. FEDERAL 0 0 1,317,000 200,000 
TRANSITIONAL HOUSING MCKINNEY 
HOMELESS 
ASSISTANCE 
ACT OF 1987 
CAPITAL CONSTRUCTION CAPITAL FUND BOND 514,536 701,613 252,510 1,499,802 
ahaa 
BACK 


“Accurate FY86 expense figures could not be determined for these grants. 
**Includes approximately 10 years of balance-forward monies. 


USE OF FUNDS ANTICIPATED IN FY89 


FUNDING FUNDING PERSONAL SERVICES FY89 EST. 
PROJECT NAME SOURCE TYPE FTE AMOUNT  NON-PERSONNEL EXPENDITURE 
REHABILITATION SERVICES CDBG FEDERAL 109.00 2,925,824 14,046,093 16,971,917 
REAL ESTATE FINANCE 
COMMUNITY SERVICES 
NEIGHBORHOOD CDBG FEDERAL 0.00 0 400,000 400,000 
DEVELOPMENT FUND 
EMERGENCY SHELTER GRANT/ STEWART B. FEDERAL 0.00 0 200,000 200,000 
TRANSITIONAL HOUSING MCKINNEY 
HOMELESS 
ASSISTANCE ACT 
OF 1987 
CAPITAL CONSTRUCTION CAPITAL FUND BOND 45.75* 1,499,802 0 1,499,802 
Sa 
BACK 


*Positions are listed in operationg budget. 
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PFD/ICOMMUNITY SCHOOLS DIVISION 


WILLIAM P DOHERTY, DIVISION HEAD 


DIVISION MISSION 


The Community Schools Division is 
responsible for the delivery of human and 
neighborhood services. It provides educa- 
tional, recreational, elderly, child care, 
and special service programming to City 
residents through neighborhood-based 
facilities. Local governing councils, with 
administrative support from the Central 
Office, identify and address local con- 
cerns and needs by implementing 
neighborhood-based programs and 
Services. 


DESCRIPTION OF SERVICES 


Community Schools operations are based 
in 31 facilities and a Central Office. 

Additional facilities will be opened in the 
next year. Services are offered to all age 
groups in every neighborhood of the City. 
The primary service categories are: sen- 
ior services, child care, adult and youth 


ACCOUNT # 011-190-0190 


education, social services, and recrea- 
tion. The Central Office coordinates 
these services administratively, and pro- 
vides technical assistance to the local 
governing structures. 


DEPARTMENT BUDGET 
DIVISION NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 30.0 1,126,091 
2. Field Services 130.0 2 73151 
3. Recreational 
Services 78.0 1,744,931 
4. Adult and Youth 
Education -0- 9,000 
5. Human Services 11.0 799,855 
6. Youth Services -0- 790,000 
7. Facilities 
Management 7.0 780,192 
Total Department 256.0 $7,981,580 
AUTHORIZING 
STATUTES/ORDINANCES 
Community School Program 
Ord. 1972, c18 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 


0110. Emergency Employees 


0120. Overtime 
0160. Unemployment Comp 
0170. Workmen’s Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


732 


PROGRAM 1 PROGRAM 2 
ADMINISTRATION FIELD SVCS 
771,241 2,333,918 
3,250 76,628 

0 0 
20,000 0 
20,000 0 
814,491 2,410,546 
56,000 87,500 
0) 0 

0 0 

0 0 

0 0 

0 0 

0 0 
155,000 226,965 
211,000 314,465 
0 0 

0 0 

0) 0 

0 0 

0 0 
22,000 0 
0 0 

0 0 
22,000 0 
0 0 
60,100 0 
2,000 0 
62,100 0 
0 0 
16,500 6,500 
0 0 
16,500 6,500 
0 0 

0 0 

0 0 

0 0 
1,126,091 2,731,511 
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PROGRAM 3 
RECREATION SVCS 


1,074,689 
45,742 

0 

0 

0 


1,120,431 


49,000 


oT 2: & 


Oo) OOres 


1,744,931 


PROGRAM 4 
ADULT & YTH ED 


SOON. 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Tota! Other 
GRAND TOTAL 


PROGRAM 5 PROGRAM 6 
HUMAN SVCS YOUTH SVCS 
99,855 0 
0 0 

0 0 

0 0 

0 0 
99,855 0 
0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0) 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0) 

0) 0 

0 0 

0) 0 

0 0 

0 0 

0 0 

0 0 
700,000 790,000 
0 0 

0 0 
700,000 790,000 
799,855 790,000 
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PROGRAM 7 
FACILITIES MGMT 


102,692 
0 
0 
0 
0 


102,692 


0 
250,000 
200,000 
14,000 
90,000 
7,500 
0 

0 


561,500 


0 

0 
105,000 
3,000 


Oo} O O20 OS tOGOe © 


@) | Perle wie) 


780,192 


1,490,000 
7,981,580 
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PROGRAM 1. ADMINISTRATION 


KEVIN FLYNN, MANAGER 


PROGRAM MISSION 


The Central Office carries out the overall 
administration of the Community Schools Divi- 
sion, ensures its integrity and effectiveness, and 
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Community Schools Neighborhood Councils, 
staff, and the City-wide Board in order to stimu- 
late quality performance in the delivery of pro- 


provides the necessary technical assistance to gram services. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To coordinate and integrate Consolidation of administra- Completed by 6/30/89. 
budget, personnel, payroll, grants tive units. 
management and other administra- 
tive functions within a single 
administrative services unit. 

2 To develop new programs and a New programs. 2 programs developed. 
supervise and train staff in the 5 ai, ; 
computerization of the Division’s Staff training. 4 staff trained. 
financial, personnel, grants man- 
agement, and payroll systems. 

3 To upgrade and refine the Divi- Database upgrade. Completed by 6/30/89. 


sion’s database management 
system. 


4 To plan and develop short- and 
long-term Division goals and 
objectives and to monitor and eval- 
uate the effectiveness of their 
implementation. 


5 To research and identify alternate 
funding sources, plan and oversee 
the submission of external Divi- 
sion funding requests, and provide 
technical assistance to local pro- 
grams in the area of program 
development. 


6 To coordinate efforts to develop, 
implement and evaluate staff train- 
ing programs. 


7 To develop and oversee systems for 


program monitoring and 
evaluation. 
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Departmental workplans 
developed. 


New proposals. 


Participants in training 
sessions. 


Development and implemen- 
tation of evaluation process. 


1 central and 22 local workplans 
developed. 


5 Central and 15 local proposals 
submitted. 


750 participants. 


1 plan implemented. 
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PROGRAM 2. FIELD SERVICES 


PATRICIA BRAINARD, MANAGER 


ACCOUNT # 011-190-0190-CS02 


PROGRAM MISSION 


The Field Services Program ensures neighbor- 
hood participation in the governance of Com- 
munity Schools programs, and oversees the 


provision of needed enrichment, counselling, 
child care, educational, senior, and youth serv- 
ices to the residents of Boston. 


PROGRAM 
OBJECTIVES 


PROGRAM 
CRITERIA 


FY89 PROMISED 
LEVEL OF SERVICE 


1 To ensure active participation by 


neighborhood residents in the gov- 


ernance of the Boston Community 
Schools and Recreation Centers 
programs. 


a New governing structures. 5 Boards or Councils. 


b City-wide Board task forces 6 task forces or subcommittees. 


or committees. 


2 To oversee the delivery of quality Leisure or enrichment pro- 20,000 visits/mo. 
services to the residents of gram participation. 
Boston. 

3 To provide access to Community a Facility usage by community 30,000 visits/mo. 


School facilities by community 
groups, agencies, and 
organizations. 


groups or agencies. 

7,000 visits/mo. 
2,000 meals/mo. 
2,000 participants. 


b Senior center participation. 
C Senior meals served. 


d Special events and trip partic- 
ipation for senior citizens. 


4 To maintain and strengthen collab- 
orations with agencies providing 
neighborhood services. 


a Information, referral, advo- 100 referrals/mo. 
cacy, intervention, and service 


referrals. 


b Formal Memorandums of 
Agreement. 


6 agreements. 


C Organizations participating. 100 organizations. 
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PROGRAM 3. RECREATIONAL SERVICES 


FRANCIS GRIGALUNAS, MANAGER 


PROGRAM MISSION 


The Recreation Services Program organizes 
services in newly rehabilitated Community 


School facilities and provides facility-based rec- 


PROGRAM 
OBJECTIVES 


1 To plan and supervise the rehabili- 
tation and expansion of services at 
new Community School facilities. 


2 To provide facility-based recrea- 
tional activities throughout the 
City of Boston. 


3 To develop and provide year-round 
aquatics programs throughout the 
City of Boston. 


4 To provide for neighborhood 


involvement in summer recreation 
and employment activities. 
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reation, aquatics and summer activities for re 


dents of the City of Boston. 
PROGRAM FY89 PROMISED 
CRITERIA LEVEL OF SERVICE 


New facilities. 


Indoor facility usage 9/1 - 
6/30. 


a Pool participants 7/1-8/31. 
b Pool participation 9/1-6/30. 


a Day camp participants. 
b Day camps. 


C Participants, sites with bas- 
ketball leagues. 


d Participants; sites in Youth 
Olympics. 


€ Youth employed in summer 
clean-up. 


f Sites cleaned; tons of garbage 
removed. 


Q Youth employed in other 
summer programs. 


h Meals served in summer 
programs. 


7 new facilities. 


50,000 visits/mo. 


175,000 visits. 
15,000 visits/mo. 


2,700 participants. 
22 day camps. 
3,500 participants; 23 sites. 


1,400 participants; 6 sites. 
300 youth. 

500 sites; 400 tons. 

500 youth. 


675,000 meals. 
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2 To work with the Boston Public 


3 To provide after school remedia- 


PROGRAM 4. ADULT AND YOUTH EDUCATION 


EMILY SCHULMAN, MANAGER 
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PROGRAM MISSION 


The Adult and Youth Education Program pro- 
vides a neighborhood-based network of adult 
and youth education services for undereducated 
and uncredentialed adults, limited English 
speaking individuals, out-of-school youth, and 
elementary school-aged students who need to 
upgrade their basic academic skills. These serv- 


ices provide high school credentialing, job 
development and career counselling, and reme- 
diation efforts to enable program participants to 
obtain jobs, enter skill training or higher educa- 
tion programs, or to succeed in the Boston Pub- 
lic Schools. 


PROGRAM 
OBJECTIVES 


PROGRAM 
CRITERIA 


FY89 PROMISED 
LEVEL OF SERVICE 


To provide adult basic education, 
GED preparation, External 
Diploma preparation and career 
counselling. 


a Adult education participants. 


b Adult education program 
expansion. 


291 participants/mo. 


5 new sites; 40 additional slots. 


Schools, the Mayor’s Office of 
Jobs and Community Services, and 
community-based organizations to 
build a City-wide network of alter- 
native education services for out- 
of-school youth. 


C_ Alternative Education Collab- 


a City Roots Alternative High 
School sites; slots; new 
participants. 


b Back-To-School Transitional 
Middle School slots; new 
participants. 


11 sites; 270 slots; S new 
participants/mo. 


60 slots; 3 new participants/mo. 


655 slots; 12 collaborating agencies. 


oration slots; collaborating 


agencies. 


tion services to elementary school 
students through a neighborhood- 
based network of tutoring 
programs. 


After School Tutoring Pro- 
gram slots; new participants. 


575 slots; 10 new participants/mo. 
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PROGRAM 5. HUMAN SERVICES 


EILEEN GINETIS, MANAGER ACCOUNT # 011-190-0190-CS05 


PROGRAM MISSION 


The Human Services Program provides thera- 
peutic services, counselling, child care, and 
other services to Boston families. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To provide therapeutic counselling Community counselling serv- 195 slots; 5 new participants/mo. 
services to Boston families. ice slots; new participants. 
2 To provide child care services to a After School child care slots; 507 slots; 5 new participants/mo. 
Boston’s families. new participants. 
b Tiny Tots child care slots; 140 slots; 2 new participants/mo. 


new participants. 


C Pre-school child care slots; 526 slots; 5 new participants/mo. 
new participants. 


3 To provide day care services to Center established; Established by 1/89; 40 children 
City employees. enrollment. enrolled. 
4 To provide services to meet the a Camp Joy summer partici- 600 summer participants; 200 winter 
special needs of disabled Boston pants; winter participants. participants. 
Wish EAS TAPES b After school child care 40 participants. 
participants. 
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PROGRAM 6. YOUTH SERVICES 


CHARLES ROSE, MANAGER 


PROGRAM MISSION 


The Youth Services Program operates a street- 
based network of youth advocates who can 
reach out to youth in need of services, support, 
and structured activities. The goal of this pro- 


PROGRAM 
OBJECTIVES 


1 To further develop the Youth Out- 
reach Initiative. 


2 To further develop services avail- 
able through the Court Diversion 
component. 


3 To initiate a media and creative 
arts component within the Youth 
Outreach Initiative. 


PROGRAM 
CRITERIA 


a Referrals. 
b Peer leaders employed. 
C Youth Council participants. 


d Teen Council activity 
participants. 


Court Diversion referrals. 


Creative arts participants; 
special events. 
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FY89 PROMISED 
LEVEL OF SERVICE 


100 referrals/mo. 
102 youth employed. 
800 participants. 


1,200 participants/mo. 


100 referrals. 


120 participants; 8 special events. 
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gram is to introduce these youth to educational 
and employment opportunities and to secure for 
them appropriate prevention and intervention 
services. 
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PROGRAM 7. FACILITIES MANAGEMENT 


FRANCIS GRIGALUNAS, MANAGER ACCOUNT # 011-190-0190-CS07 


PROGRAM MISSION 


The Facilities Management Program ensures 
the continued repair, alteration, and mainte- 
nance of all Community School facilities. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To develop and implement an Repair Plan with full staff in Implemented by 7/30/88. 
administrative and operational place. 


plan for repair, alteration and 
maintenance of local Community 


School facilities. 
2 To coordinate with City depart- Coordinated repetitive con- 4 repetitive contracts. 
ments and agencies for the repair, tracts negotiated by 7/30/88. 


alteration and maintenance of 
Community School facilities not in 
the Division’s maintenance 
program. 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Occupational Literacy 


Community Counselling 


Community Childcare 


Jackson/Mann Daycare 


Summer Lunch 


This project supports training programs in 
Adult Basic Education, G.E.D. Preparation, 
English As A Second Language, and vocational 
counselling services to 75 uncredentialled 
adults in Mission Hill, Roxbury, Dorchester, 
and the South End. 


This project supports efforts in providing indi- 
vidual and family counselling services to 195 
clients at nine neighborhood sites: South End, 
Dorchester (3), Charlestown, East Boston (2), 
South Boston, and Allston-Brighton. 


This project provides afterschool childcare 
services at eight neighborhood sites to 507 fami- 
lies. This project, funded by DSS, also provides 
year round, day long childcare services in Dor- 
chester to 35 families. 


This project provides 123 families with year 
round, day long preschool and afterschool 
childcare services in Allston-Brighton. 


This project, sponsored by the Department of 
Education, provides 700,000 summer break- 
fasts and lunches to youth involved in summer 
day camps and other activities. 
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EXTERNAL FUNDS HISTORY 


FUNDING FUNDING FY86 FY87 FY88 TOTAL FY89 EST. 

PROJECT NAME SOURCE TYPE EXPENSE EXPENSE AVAILABLE = EXPENDITURE 

OCCUPATIONAL LITERACY BOSTON STATE 151,320 108,441 125,000 147,462 
HOUSING 
AUTHORITY 

COMMUNITY COUNSELLING DEPT OF SOCIAL STATE 317,357 264,723 350,481 367,013 
SERVICES 

COMMUNITY CHILDCARE DEPT OF SOCIAL STATE 494,496 533,794 749,836 721,527 
SERVICES 

JACKSON MANN DAYCARE DEPT OF SOCIAL STATE 136,090 193,146 271,069 362,795 
SERVICES 

SUMMER LUNCH DOE/BUREAU FEDERAL 193,000 649,043 906,570 904,424 
OF NUTRITION 


USE OF FUNDS ANTICIPATED IN FY89 


FUNDING FUNDING PERSONAL SERVICES FY89 EST. 

PROJECT NAME SOURCE TYPE FTE AMOUNT  NON-PERSONNEL EXPENDITURE 

OCCUPATIONAL LITERACY BOSTON STATE 14 119,317 28,145* 147,462 
HOUSING 
AUTHORITY 

COMMUNITY COUNSELLING DEPT OF SOCIAL STATE 15 299,344 67,669* 367,013 
SERVICES 

COMMUNITY CHILDCARE DEPT OF SOCIAL STATE 47 574,182 147,345* 721,527 
SERVICES 

JACKSON MANN DAYCARE DEPT OF SOCIAL STATE 17 308,762 54,033" 362,795 
SERVICES 

SUMMER LUNCH DOE/BUREAU OF FEDERAL 8 31,962 872,462" 904,424 
NUTRITION 


*Non-Personnel amounts include indirect and fringe benefit costs associated with personnel expense. 
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PUBLIC WORKS DEPARTMENT 


JOSEPH F. CASAZZA, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The primary mission of the Public Works 
Department is to ensure that the City’s 
roadway and bridge infrastructure meets 
high standards of safety and is clean and 
attractive. This involves construction and 
maintenance of roadways, highways, 
bridges, sidewalks, and street lights; and 
street cleaning, snow removal and house- 
hold garbage collection and disposal. 
Through the Public Improvement Com- 
mission, the Department also reviews all 
requests from outside groups to make 
changes on, over, or under the public 
ways. 


DESCRIPTION OF SERVICES 


The Public Works Department directs the 
general construction and maintenance of 
approximately 784 miles of roadways 
throughout the City. It also supervises the 
removal of snow and ice from City 
streets. In addition, it operates four major 
drawbridges and maintains 60 vehicular 
and pedestrian bridges, maintains 27,000 
City owned street lights, and supervises 
contracts for the removal and disposal of 
approximately 250,000 tons of solid 


ACCOUNT # 011-311-0311 


waste generated by City households 
annually. 


DEPARTMENT BUDGET 
DIVISION NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 30.0 957,200 
2. Automotive/Building 
Maintenance rfeAs, 4,384,800 
3. Engineering 27.0 475,800 
4. Highway 
Maintenance 132.0 4,908,500 
5. Street Cleaning 254.0 10,673,400 
6. Bridge 
Operations/Maintenance 49.0 1,855,500 
7. Street Lighting 36.0 10,395,700 
8. Sanitary 33.0 31,249,100 
Total Department 636.0 $64,900,000 
AUTHORIZING 
STATUTES/ORDINANCES 


Enabling Legislation; Powers & Duties 
CBC Ord. 11 s150-186 
Bills Posting 
CBC Ord. 14 s286A, 348, 350 
Licenses for Street Occupancy 
CBC St. 11 s164-174 
Public Improvement Commission 
CBC Ord. 8 s500 
CBC St. 5 s6 
Refuse 
CBC Ord. 14, s261, 264-264A, 294, 296-297, 
301-303 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


744 


PROGRAM 1 PROGRAM 2 PROGRAM 3 
ADMINISTRATION AUTO/MAINT ENGINEERING 
800,000 1,710,000 450,000 
0 0 0 
86,000 240,000 0 
0 0 0 

0 0 0 
886,000 1,950,000 450,000 
35,000 111,000 0 
0 891,000 0 

0 ‘45,000 0 

0 10,000 0 

0 100,000 0 

2,500 300,000 9,000 
2,000 1,000 300 
12,000 6,000 0 
51,500 1,464,000 9,300 
0 310,000 0 

0 0 0 

0 35,000 0 

0 14,000 0 

0 200 0 
13,800 3,000 2,500 
0 0 0 

0 221,000 14,000 
13,800 583,200 16,500 
0 0 0 

0 330,000 0 

3,900 19,000 0 
3,900 349,000 0 

0 0 0 

2,000 2,000 0 

0 36,600 0 

2,000 38,600 0 

0 0 0 

0 0 0 

0 0 0 

0 0) 0 
957,200 4,384,800 475,800 
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PROGRAM 4 


HIGHWAY MAINT 


3,100,000 
0 

200,000 
18,500 
212,500 


3,531,000 


So OO.) 


400,000 
5,000 
2,000 

100,000 


507,000 


© G2O70.LO 


3,500 
0 


750,000 


753,500 


0 
110,000 
5,000 


115,000 


PROGRAM 5 


STREET CLEANING 


5,136,000 
400,000 
530,000 

18,500 
212,500 


6,297,000 


(os PR so Flew PK se Ve 


3,000 
0 
3,602,000 


3,605,000 


OsO Ou 


1,400 
0 
200,000 


201,400 


0 
570,000 
0 


570,000 


5, J FE Pe Oo 


OO ss © 


10,673,400 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 6 PROGRAM 7 PROGRAM 8 
GROUPS/CLASSES BRIDGE OP/MAINT STREET LIGHTING SANITARY TOTAL 
PERSONAL SERVICES 
0100. Permanent Employees 1,076,000 880,000 910,000 14,062,000 
0110. Emergency Employees 0 0 0 400,000 
0120. Overtime 170,000 160,000 90,000 1,476,000 
0160. Unemployment Comp 0 0 0 37,000 
0170. Workmen's Comp 0 0 0 425,000 
Total Personal Services 1,246,000 1,040,000 1,000,000 16,400,000 
CONTRACTUAL SERVICES 
0210. Communications 0 0 0 146,000 
0220. Light, Heat & Power 0 8,625,000 0 9,516,000 
0230. Water & Sewer 0 0 0 45,000 
0250. Garbage/Waste Removal 0 0 29,071,000 29,081,000 
0260. Repairs Bidg & Struct 250,000 0 0 750,000 
0270. Repairs & Serv Equip 0 0 1,000 320,500 
0280. Transport of Persons ) 0 1,000 6,300 
0290. Misc Contractual Svcs 70,000 0 622,000 4,412,000 
Total Contractual Services 320,000 8,625,000 29,695,000 44,276,800 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 0 0 0) 310,000 
0320. Food Supplies 0 0 0 0 
0330. Heat Supp & Mat 0 0 0 35,000 
0340. Household Supp & Mat 2,000 0 0 16,000 
0350. Medical, Dental, Etc 0 0 0 200 
0360. Office Supp & Mat 500 700 2,000 27,400 
0370. Clothing Allowance 0 0 0 0 
0390. Misc Supp & Mat 35,000 30,000 403,000 1,653,000 
Total Supplies & Materials 37,500 30,700 405,000 2,041,600 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 6) 0 0 0 
0460. Equip Lease/Purchase 0 150,000 110,000 1,270,000 
0490. Other Current Charges 0 0 25,100 53,000 
Total Current Chgs & Oblig 0 150,000 135,100 1,323,000 
EQUIPMENT 
0500. Automotive Equip 0 0 0 0 
0560. Office Furn & Equip 2,000 0 1,000 9,000 
0590. Misc Equipment ) 0 13,000 49,600 
Total Equipment 2,000 0 14,000 58,600 
OTHER 
0600. Special Appropriation 0 0 0 0 
0700. Struct & Improvements 250,000 550,000 0 800,000 
0800. Land & Non-Structural 0 0 0 0 
Total Other 250,000 550,000 0 800,000 
GRAND TOTAL 1,855,500 10,395,700 31,249,100 64,900,000 
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PROGRAM 1. ADMINISTRATION 


ROBERT MEHEGAN, MANAGER ACCOUNT # 011-311-0311-PW01 
PROGRAM MISSION 

The mission of the Administration Program is to processing bills and payrolls. The program is 
provide leadership and to manage financial and also responsible for issuing permits for street 
human resources for the Public Works Depart- openings and street occupancy, and initiating 
ment. This involves anticipating and coordinat- major new initiatives for the Department. 


ing financial and personnel needs, and 


PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To communicate Department-wide Staff meetings with Monthly. 

priorities and goals to all Depart- managers. 


ment managers and to review 
effectiveness in reaching these 


goals. 

2 To hire and maintain a skilled and a Employee turnover. As reported. 
motivated work force and to imple- ' 
ment all personnel requirements To Sayeed personnel By 6/30/89. 
and procedures. Peyton Gate: 

3 To track and project financial a FY89 spending plan Completed by 8/31/88. 
needs, and to efficiently process completed. 
ese bere Mot ne b Payment processing time. 8-10 days. 

4 To issue licenses and permits for Number of permits issued. 6,400 street opening and 4,000 street 
use of the public ways, including occupancy permits. 
street openings by utility compa- 
nies and contractors, and street 
occupancies for construction, spe- 
cial events, or signage. 

5 To identify, plan, and initiate pro- a Solid waste plan for City of Completed by 12/1/88. 
grams to address special issues. Boston. 

b Policies on Department’s use Developed by 12/31/88. 
of consultants. 


NOTES: 2. See Program 3, objective 5 for information on employee training. 
2a. Reported figures based on number of employees leaving the Department after their six-month probationary period. Turnover cannot be 
projected due to absence of historical records. 
2b. Payroll computerization contingent on MIS support. 
5a. See also Program &, criterion Ja. 
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PROGRAM 2. AUTOMOTIVE/BUILDING MAINTENANCE 


EDWARD M. NORTON, MANAGER ACCOUNT # 011-311-0311-PW02 
PROGRAM MISSION 
The Automotive/Building Maintenance Pro- automotive equipment and that Department per- 
gram ensures that the Department’s four divi- sonnel work in clean, properly-maintained 
sions are equipped with safe, well-maintained buildings. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To minimize vehicle downtime a Average age of heavy motor 6.67 years for heavy equipment; 
through regular preventive mainte- equipment and vehicles. 4.52 years for vehicles. 
nance, vehicle replacement, and ; 

Te ; : b Percentage of fleet 85% forh t; 90% fi 
efficient repair operations when ante cena Sheen Ween 06s a 
necessary. 

C Computerized fleet mainte- Operating by 5/1/89. 
nance program. 
2 To improve radio communications New units in operation. 200 new units by 1/1/89. 


between office and field personnel 
by incorporating new radios into 
the communications system. 


3 To maintain 10 district yard Painting, fix-up program for Completed by 4/1/89. 
facilities. district yards. 


NOTES: Ja. Ideal average age for all heavy motor equipment is 4.0 years and for vehicles is 2.5 years. 
1b. Reported service level for vehicles reflects percentage of vehicles available for use on last day of month. Reasons for non-availability 
include regular preventive maintenance work. Service level for heavy equipment is estimated. 
Ic. Contingent on MIS support. 
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PROGRAM 3. ENGINEERING 


GORDON E. BARNES, MANAGER 


PROGRAM MISSION 


The Engineering Program plans, designs, 
schedules, and prepares contracts for the recon- 
struction of sidewalks, roadways, and bridges. 
Engineering firms are used to supplement staff, 
and all work is coordinated with other City and 
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reviews any proposed changes on, over, or 
under public ways by outside groups. The pro- 
gram also maintains the official records of all 
City-owned lands and streets. Finally, the pro- 
gram is responsible for employee training in the 


State planning agencies. Through the Public Public Works Department. 
Improvement Commission, the program 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To evaluate roadway, sidewalk and Field analyses of reported 1,350 reports; 140 surveys. 


public way damages; 


bridge conditions (as reported in 
follow-up surveys. 


internal surveys, citizen com- 
plaints, field force observations, 
and engineering consultant analy- 
ses) and to add this data to ongoing 
long-term plans for reconstruction. 


20 street and sidewalk miles; 
$28M of reconstruction. 


a Street and sidewalk miles to 
be repaired. 


b Additional sidewalk miles to 
be reconstructed. 


2 To prioritize and schedule recon- 
struction, coordinating these activ- 
ities with other City and State 
agencies; and to prepare plans, 
specifications, and final contracts 
for these activities. 


4 miles; $2M of reconstruction. 


C Plans for bridge reconstruc- 5 bridges in design, 0 completed. 
tion in design, and 


completed. 


3 Through the Public Improvement 
Commission, to review all con- 
struction projects in the City as to 
how they will affect public ways, 
and to review utility company 
requests for new installations 
under City streets. 


a Reviews of construction pro- 130 construction reviews; 500 utility 
jects and utility requests. reviews. 


b Development and enforce- Developed by 10/1/88. 


ment of a fiber optics policy. 


4 To maintain all official plans and Copies provided upon 
books showing public ways and request. 
City-owned lands, and to provide 
copies to all agencies and the public. 


30,000 copies. 


Employees trained; Co-op 
students hired. 


20 employees receiving 240 hrs. of 


5 To plan and coordinate educational 
training; 20 Co-op students. 


training programs for Public Works 
employees and to administer the 
Public Works Department Co-op pro- 
gram with Northeastern University 
and Wentworth Institute. 


NOTES: 2a & b. One mile of sidewalk reconstruction includes sidewalk on both sides of one street. 


2c. Bridge plans are long-term project developed for the State by consultant engineers who are supervised by City staff. 
3b. Policy development is team effort with Law Office, MIS and Cable Divisions. 
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PROGRAM 4. HIGHWAY MAINTENANCE 


JOSEPH MONTALTO, JOSEPH CANAVAN, MANAGERS* 
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PROGRAM MISSION 


The Highway Maintenance Program is respon- 
sible for inspecting roadways and sidewalks, 
responding to minor repairs, and coordinating 
and inspecting major construction and recon- 
struction by outside contractors. The Highway 
Maintenance Program also contracts for and 


inspects final repair of street openings by utility 
companies, and bridge maintenance and design 
contracts. In addition, the program coordinates 
work with consulting engineers for inspectional 
services and bridge design. 


PROGRAM 
OBJECTIVES 


1 To coordinate and supervise reha- 
bilitation repairs of bridges. 


2 To annually inspect all roadways 
and sidewalks, and refer major 
repairs to Engineering Program for 
further analysis. 


3 To minimize damages to streets 
and sidewalks from utility com- 


pany openings. 


4 To make permanent repairs to 
roadway and sidewalk damages 
resulting from daily wear and tear 
(accomplished by contractors 
supervised by City personnel). 


5 To make temporary repairs to 
roadway and sidewalk damages as 
needed, using City personnel. 


PROGRAM 
CRITERIA 


Bridge reconstruction con- 
tracts in progress. 


Street conditions and future 
repair needs. 


Utility company openings in 
streets and sidewalks. 


Utility openings permanently 
repaired. 


Patching of roadway and 
sidewalks. 


Roadway resurfacing. 


Roadway and sidewalk 
reconstruction. 


Square feet of roadway 
patched and sidewalk 
repaired. 


FY89 PROMISED 
LEVEL OF SERVICE 


1 contract at $1.5M. 


Identified and computerized 
by 8/1/88. 


230,000 sq. ft. of roadway; 120,000 
sq. ft. of sidewalk. 


500,000 sq. ft. of roadway; 50,000 sq. 
ft. of sidewalks. 


100,000 sq. ft. of roadway; 200,000 
sq. ft. of sidewalk. 


20 mi. 


20 mi. of roadway; 24 mi. of 
sidewalks. 


500,000 sq. ft. of roadway; 85,000 sq. 
ft. of sidewalk. 


6 To respond to citizen requests for 
street improvements with long- 
term repair plan and/or temporary 
repairs. 


Citizen requests and 
response. 


Reported requests; 90% responded to. 


NOTES: J. All projects funded with State dollars. 


3b. Repairs are funded by deposits from utility companies; work is accomplished through City supervision of contractors. Repairs are more 
than quantity of new street openings because of current repair backlog. 
4b. Projects are funded from capital loans, and State and Federal dollars, and are accomplished through supervision of contractors. 


4c. One mile of sidewalk reconstruction includes sidewalk on both sides of one street. 


6. Reported requests cannot be projected due to absence of historical records. 
* Thomas McMullin is responsible for criterion 4c., Roadway and Sidewalk reconstruction. John Vozella is specifically responsible for 
bridge reconstruction in addition to being the supervising manager for Programs 4, 5, 6 and 7. 
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PROGRAM 5. STREET CLEANING 


JOSEPH CANAVAN, MANAGER 
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PROGRAM MISSION 


The mission of the Street Cleaning Program is 
to clean all City streets from curb to curb, with 
special emphasis on high litter areas and neigh- 
borhoods with posted street cleaning times. 
This involves mechanical sweepers aided by 
hand sweeping where necessary, and coopera- 


tion from the Transportation Department to 
encourage the movement of cars away from the 
curbs to allow effective cleaning. The program 
is also responsible for providing and emptying 
litter receptacles in busier areas of the City, and 
for clearing the streets of snow in the winter. 


PROGRAM 
OBJECTIVES 


PROGRAM 
CRITERIA 


FY89 PROMISED 
LEVEL OF SERVICE 


4 To control ice and snow on City 


5 To collaborate with other City 


To clean City streets as effectively 187 curb miles/wk., April-November. 


as possible with mechanical 


a Neighborhood streets with 
posted cleaning times, actu- 


sweepers, focusing on streets ally cleaned. 
where cars acts moved to allow b Major arterial streets with 128 curb miles/wk. 
access to curb. posted cleaning times, actu- 
ally cleaned. 
C Downtown business streets 102 curb miles cleaned at least 6 
with posted cleaning times, times/wk. 
actually cleaned. 
d Other streets, actually 1,140 street curb miles cleaned at least 
cleaned. twice/mo. 
€ Tons of trash picked up by 16,268 tons. 
mechanical sweepers. 
2 To provide hand sweeping of a Average tons of trash picked 2 tons. 
streets in high litter areas. up by each hand sweeper 
during month. 
b Hand sweeping personnel 99 personnel/mo. 
working monthly (full time 
equivalents). 
3 To provide adequate number of a 418 baskets emptied 3 times/day. 
litter baskets and empty as neces- downtown. 


SIND AEN b 732 baskets emptied in 


neighborhoods. 


2 times/day (est.). 


Hours spent on ice and snow 50,000 hrs. 
streets through City personnel and control. 


supervision of contract personnel. 


a Pick up of debris generated by 300 tons. 

departments, when necessary, on Community School program. 

special clean-up programs. b Tools, vehicles, and assist- 
ance supplied to special 


neighborhood clean-ups. 


108 cleanups; 1,200 tons of debris 
collected. 
CONTINUED NEXT PAGE 
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PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

6 To continually improve quality a District inspections. 60 inspections. 
control by the street cleaning ore 
inspectors through improved team- b Staff meetings with inspec- 15 inspectors’ meetings; 50 supervi- 
work, information sharing, and tors; meeting with sors’ meetings. 

ge rial reporting. 4 supervisors. 

7 To respond to citizen requests for Citizen requests addressed. Reported requests; 95 % addressed. 

service. 


NOTES: 2b. Hand sweeping personnel work 5 day weeks; operations continue 7 days a week through staggered shifts. Reported service level is total 
number of personnel, not number of employees working daily. 
7. Reported requests cannot be projected due to absence of historical data. 
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PROGRAM 6. BRIDGE OPERATIONS/MAINTENANCE 


JOSEPH P. MASOTTA, MANAGER ACCOUNT # 011-311-0311-PW06 
PROGRAM MISSION 
The mission of the Bridge Operations/ drawbridges, and rapid response to needed elec- 
Maintenance Program is to keep water, vehicle, trical and mechanical repairs. The program also 
and pedestrian traffic moving as effectively as maintains 64 vehicle and pedestrian bridges, 
possible over and under the City’s bridges. This using Departmental maintenance crews and 
involves efficient manual operation of the four outside contractors. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
To cost effectively operate the a Bridge openings for water 8,000 openings. 
City’s four drawbridges at minimal traffic. 
inconvenience to both ships and 
roadway traffic, and to maintain b Percentage of bridge openings 2%. 
: : : taking more than 15 minutes 
bridge roadways and sidewalks an at McArdle, Chelsea and 
safe and passable condition. Alford St. Bridges. 
C Cost/benefit research on Completed by 12/1/88. 
automation of bridge gates. 
To maximize structural safety and a Critical bridges regularly 4 drawbridges 5 times/wk; 19 other 
life of bridges by detecting and inspected by City personnel. bridges weekly. 
responding efficiently to needed pty : ye 
Sea ar Pe dges, a ardrails, and b Priority repairs. ie Rc ace repairs addressed 
fences. 
C Citizen concerns received; Reported requests; 95% addressed. 
addressed. 


NOTES: 2c. Reported requests cannot be projected due to absence of historical data. 
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PROGRAM 7. STREET LIGHTING 


CHARLES E. MCCABE, MANAGER 


ACCOUNT # 011-311-0311-PW07 


PROGRAM MISSION 


The Street Lighting Program’s mission is to 
provide modern, cost efficient, and adequate 
street lighting to protect the general and travel- 


tains over 27,000 lighting units owned by the 
City of Boston, and monitors service and main- 
tenance of over 28,000 lighting units owned by 


ing public on Boston streets, and in parks and the Boston Edison Company. 
playgrounds. The program services and main- 

PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To update the City-owned lighting City-owned lights installed. 2,000 lights. 
system by installing new lights 
where necessary, and providing 
engineering assistance to private, 

State and Federal agencies install- 
ing City lights. 

2 To keep existing City lights in a Outages fixed. 2,400 work orders. 
gamle anno b Citizen complaints 2,500 requests; 2,375 addressed; and 
through internal street light inspec- addressed. 90% addressed within 5 days. 
tions, citizen complaints, and other —_¢ Park lighting repairs. As reported. 


City agency reports. 


NOTES: J. Figure includes new lights installed by City personnel (funded by capital loans) and new lights installed by outside agencies (at no cost to 


the City.) 
2a. Includes preventive maintenance and responses to complaints. 


2b. Reported level service determined by counting percentage of requests answered within 5 days in random sample of 20% of the Department 


complaint log. 


2c. Number of repairs cannot be projected due to absence of historical data. 
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PROGRAM 8. SANITARY 


CORNELIUS W. DOHERTY/CARMEN P. AMICO, MANAGERS ACCOUNT # 011-311-0311-PW 
PROGRAM MISSION 
The Sanitary Program supervises the collection households within the City and provides o 
and disposal of all solid waste generated by services related to environmental sanitation. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
To collect and dispose of all solid a Average pounds and cost of 1,760 pounds/household; 
waste generated by households rubbish collected and dis- $100/household. 
within the City. posed per Boston household. 

b Citizen requests for service 3,000 requests; 2,700 addressed 

addressed. within 24 hours. 
C Number of disciplinary letters One letter. 


sent to contractors. 
NOTES: Ja. Number of households in City of Boston in FY88 was estimated at 250,000 by the Boston Redevelopment Authority. Total costs project 


to include $9,260,000 for collection, $15,500,000 for disposal, and $700,000 for City personnel costs. Program also disposes of abo 
30,000 tons of rubbish collected from street cleaning, alley cleaning, and City Hall. 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Street Light Construction 


Engineering of Capital Improvements 


This project involves the annual installation of 
over 1,200 new City-owned street lights. 


The Department engineering staff, in this pro- 
ject, provides analysis, scheduling and final 


design of major capital improvements of streets, 
sidewalks and bridges. 


EXTERNAL FUNDS HISTORY 


FUNDING FUNDING FY86 FY87 FY88 TOTAL FY89 EST. 
PROJECT NAME SOURCE TYPE EXPENSE EXPENSE AVAILABLE = EXPENDITURE 
STREET LIGHTING CAPITALFUND BOND 520,000 310,000 381,000 350,000 
CHARGEBACK 
ENGINEERING OF CAPITAL CAPITALFUND BOND 753,000 751,000 812,000 880,000 
IMPROVEMENTS CHARGEBACK 
USE OF FUNDS ANTICIPATED IN FY89 
FUNDING FUNDING PERSONAL SERVICES FY89 EST. 
PROJECT NAME SOURCE TYPE FTE AMOUNT NON-PERSONNEL EXPENDITURE 
STREET LIGHTING CAPITAL FUND BOND 0 350,000* 0 350,000 
CHARGEBACK 
ENGINEERING OF CAPITAL CAPITAL FUND BOND 29** 880,000 0 880,000 
IMPROVEMENTS CHARGEBACK 
*Represents overtime pay. 
**Positions are listed in operating budget. 
PUBLIC WORKS DEPARTMENT 155 
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REAL PROPERTY DEPARTMENT 


DEPARTMENT MISSION 


The Real Property Department is respon- 
sible for the maintenance of tax- 
foreclosed land and buildings. It also 
manages and maintains City-owned park- 
ing facilities, and many of the City’s 
municipal buildings. These include City 
Hall, Faneuil Hall, the Old State House, 
and 13 other buildings. 


DESCRIPTION OF SERVICES 


The Department provides custodial and 
repair services to City-owned buildings 
and foreclosed properties. This currently 
includes approximately 85 buildings and 
2,350 parcels of land. As required, it 
periodically cleans vacant lots located in 
the City’s neighborhoods. Through the 
Clearinghouse, it provides information on 
tax delinquent properties and coordinates 
with the Public Facilities Department for 
their disposition. It repairs and renovates 
parking facilities under the Department’s 
care and coordinates plans to establish 
new parking lots in the neighborhoods. 
The Department is also responsible for 
space planning and analysis for City 
departments, security, and centralized tel- 
ephone services. 


ACCOUNT # 011-180 
DEPARTMENT BUDGET 
DIVISION NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. General 
Administration 9.0 424,240 
2. Buildings 108.0 5,747,255 
3. Property 20.0 he? O41 VIO 
Total Department 137.0 $7,922,645 
AUTHORIZING 
STATUTES/ORDINANCES 


Real Property Board; Powers and Duties of 
Commissioner 
CBC Ord. 11 s250-251 
St. 1943, c 434, as amended 
St. 1946, c 474, as amended 

Committee on Foreclosed Real Estate; Powers 
CBC Ord. 11 s251 
St. 1943, c434 s4-5, as amended 

Powers and Duties of Assistant Commissioner of 
Real Property 
CBC Ord. 11, s253-259 

Public Off-Street Parking Facilities: Establishment, 
Leasing 
St. 1946, c474 as amended 

Public Off-Street Parking Facilities: Power to 
Acquire by Eminent Domain 
St. 1946, c474, as amended 

Parking Facilities Fund: Establishment, 
Availability for General Municipal Purposes 
St. 1946, c474 s3c & 4, as amended 

Parking Facilities Loan: Issue and Sale of Serial 
Bonds or Notes 
St. 1946, c474 s5-5d 

Transfers of Property to Boston Redevelopment 
Authority 
St. 1943, c434 s4, as amended by St. 1961, c314 
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GENERAL ADMINISTRATION DIVISION 


DAVID BURNS, DIVISION HEAD 


DIVISION MISSION 


The General Administration Division, 
under the direction of the Commissioner, 
issues and implements Department-wide 
policies, carries out activities mandated 
by the Real Property Board, coordinates 
operations among the divisions, and pro- 
vides administrative support to the 
Department. 


ACCOUNT # 011-180-0180 


DESCRIPTION OF SERVICES 


The Division performs all centralized 
functions of the Department in the areas 
of budget, personnel, payroll, requisi- 
tions and contracts. It also provides sup- 
port services for the other divisions within 
the Department. 


DIVISION BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Division 9.0 $424 240 


759 


REAL PROPERTY DEPARTMENT/GENERAL ADMINISTRATION DIVISION 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 
ADMINISTRATION 


331,985 


331,985 


55,000 


1,000 
500 
4,800 


61,300 
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500 


4,200 
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1,000 
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0 


424,240 
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TOTAL 


331,985 


331,985 


55,000 


1,000 
500 
4,800 


61,300 


3,700 


500 


4,200 


20,265 
1,000 


21,265 


5,490 


5,490 
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424,240 


PROGRAM 1. ADMINISTRATION 


DAVID BURNS, MANAGER ACCOUNT # 011-180-0180-RPG 1 
PROGRAM MISSION 

The Administration Program, under the direc- operations among the divisions, and provides 
tion of the Commissioner, issues and imple- administrative support to the Department. 


ments Department-wide policies, coordinates 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To manage the development of a Quarterly personnel 4 issues. 
Departmental personnel including newsletter. 
training and career development, 
in conjunction with the Office of b Employee handbook. Prepared by 6/89. 
Personnel Management. 
2 To formalize standard depart- Procedures manual. Completed by 6/89. 
mental operating procedures 
regarding requests for materials, 
supplies, services, and internal 
Departmental operations. 
3 To provide policy guidance and a Staff meetings. Weekly. 
administrative support for the 
b Program spending plans. 6 programs. 


Buildings and Property Divisions. 
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BUILDINGS DIVISION 


DIVISION MISSION 


The Buildings Division is responsible for. 


the care, custody and management of 
City buildings which are not occupied 
and managed by other specific City 
departments. These buildings include 
City Hall, Faneuil Hall, the Old State 
House and other municipal buildings. 


DESCRIPTION OF SERVICES 


Services include building management, 
maintenance and custodial services, 
HVAC operation and repair, operation of 


ACCOUNT # 011-180-0184 


the centrex system, security, and minor 
alterations and repairs. The Division also 
carries out space planning and analysis 
for capital repairs, and coordinates capital 
improvement projects. The Division 
leases space to outside agencies when 
appropriate and leases available retail 


space in Faneuil Hall. 
DIVISION BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Division 108.0 $5,747,255 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 1 


BLDG OPERATION 


1,985,955 
100,750 
20,000 
10,000 
10,000 


2,126,705 


1,684,000 
200,000 
47,800 
120,000 
7,000 


1,249,500 


3,308,300 


4,000 


136,000 
50,000 


1,000 


100,000 


291,000 


4,850 


12,200 


17,050 


2,200 


2,000 


4,200 


0 


5,747,255 


764 REAL PROPERTY DEPARTMENT/BUILDINGS DIVISION 


TOTAL 


1,985,955 
100,750 
20,000 
10,000 
10,000 


2,126,705 


1,684,000 
200,000 
47,800 
120,000 
7,000 


1,249,500 


3,308,300 


4,000 


136,000 
50,000 


1,000 


100,000 


291,000 


4,850 


12,200 


17,050 


2,200 
2,000 


4,200 


0 


5,747,255 


PROGRAM 1. BUILDING OPERATION 


ACCOUNT # 011-180-0184-RPB1 


PROGRAM MISSION 

The Building Operation Program is responsible buildings include City Hall, Faneuil Hall, the 
for the care, custody and management of munic- Old State House, and other municipal 
ipal buildings which are not occupied and man- buildings. 


aged by other specific City departments. These 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To coordinate the design and sub- a Transition lock & key system Installed by 7/88. 
sequent implementation of the for City Hall. 
oy ep i= Reicipal je b Fountain repairs. Construction initiated by 7/88. 
buildings. C Elevator system. Repairs initiated by 8/88. 
d Design Plus (City Hall elec- Construction begun Winter 1988/89. 
trical improvements). 
e Asbestos Removal Phase III. 2 departments moved. 
2 Todevelop andimplementaproac- a City-wide custodial and Review completed by 7/88. 
tive, comprehensive maintenance maintenance services. 
Peer ventve ED b Overall preventive mainte- Implemented by 12/88. 


for all buildings under the jurisdic- 


: ik nance and management plan. 
tion of the Division. 8 P 


3 To contribute to the positive image Comprehensive signage for Installed by 5/89. 
of the City of Boston for visitors to City Hall. 
City Hall and other municipal 
buildings. 
4 To develop and implement a repair a Response to maintenance 500 repairs. 
priority plan. requests. 
b Routine and prioritized custo- Implemented by 4/89. 
dial and maintenance 
system. 
5 To effectively manage the equip- Computerized inventory and Completed by 6/89. 
ment, service and costs associated cost control system. 


with telephone usage. 


NOTES: Ja-c. Contractual services are supervised by PFD. 
5. Contingent upon assistance from MIS. 
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PROPERTY DIVISION 


RUSSELL FANARA, DIVISION HEAD 


DIVISION MISSION 


The Property Division is responsible for 
the care, custody, management and con- 
trol of all foreclosed real estate in the 
City. The Division manages and main- 
tains real estate, prepares it for disposi- 
tion and provides the public with 
information regarding ownership and dis- 
position status of tax-delinquent proper- 
ties. Additionally, the Division manages 
and maintains City-owned parking facili- 
ties, and builds new parking facilities in 
City neighborhoods. 


DESCRIPTION OF SERVICES 


The Property Division maintains and 
manages all tax-foreclosed vacant lots 


ACCOUNT # 011-180-0185 


and buildings in the City until disposition 
by the Public Facilities Department or the 
Boston Redevelopment Authority. The 
inventory currently consists of over 2,350 
parcels of land and 85 buildings. The 
Division also supervises the operation of 
42 parking facilities and oversees the con- 
struction of new parking facilities and the 
rehabilitation of present facilities. 


DIVISION BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Vacant Lots 115 1,362,970 
2. Foreclosed 
Buildings Le. 278,780 
3. Parking Facilities 3.0 -0- 
4. Clearinghouse 4.0 109,400 
Total Division 20.0 $1,751,150 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


768 
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PROGRAM 1 


PROGRAM 2 


VACANT LOTS FORECLOSED BLDS 


327,570 
0 
2,000 


1,011,500 


1,016,500 
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PROGRAM 1. VACANT LOTS 


RUSSELL FANARA, MANAGER 


ACCOUNT # 011-180-0185-RPP 1 


PROGRAM MISSION 


The Vacant Lots Program maintains and man- 
ages all City-owned foreclosed vacant lots. It 
secures lots against illegal dumping and clears 


them of trash and debris on a routine basis. 


Additionally, the program is responsible for 
cleaning and securing several hundred private 
lots with severe code violations. 


PROGRAM 
OBJECTIVES 


1 Toclean foreclosed vacant lots on 
a routine basis, and to clean pri- 
vately owned vacant lots upon 
referral by ISD. 


2 To routinely secure foreclosed 
vacant lots to prevent illegal dump- 
ing and abandonment of motor 
vehicles, and to secure privately 
owned lots upon referral by ISD. 


3 To secure certain lots which 
require a long-term, more aesthetic 
securing method with chain link or 
other suitable type fencing. 


4 To inspect all foreclosed vacant 
lots at least once a year for basic 
maintenance, condition and cate- 
gorization information. 


5 To enhance computerized land and 
maintenance inventories, and 
update related information systems 
to provide reliable and routine 
information. 


PROGRAM 
CRITERIA 


Foreclosed vacant lots. 


Foreclosed vacant lots. 


Long-term securing of lots. 


Lot inspection. 


a Database printouts. 


b Summary reports. 


FY89 PROMISED 
LEVEL OF SERVICE 


900 vacant lots (4 million square feet) 
cleaned. 


400 vacant lots (25,000 linear feet) 


secured. 


100 lots (5,000 linear feet). 


2,000 lots. 


2 database inventories/month. 


15 summary reports/qtr. 
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PROGRAM 2. FORECLOSED BUILDINGS 


RUSSELL FANARA, MANAGER ACCOUNT # 011-180-0185-RPP2 

PROGRAM MISSION 

The Foreclosed Buildings Program maintains of tenant-occupied buildings, ensures compli- 

and secures all foreclosed buildings owned by ance with applicable housing and building codes 

the City of Boston to prevent injury to the public and facilitates disposition by providing perti- 

and to ameliorate further deterioration of the nent building information as well as needed 

structures. The program improves the condition repairs. 

eee eer rr reer ————EEeEeEeEEE———==Q&=&= 

PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 

POS a 
1 To routinely inspect, maintain and a General inspections. Twice monthly. 

care for all foreclosed buildings ag eT 

until disposition. b Building repairs. 200 repair invoices. 

Ne ee eee ar a 
2 To maintain tenant-occupied build- § a Response to complaints or 100% within 24 hrs. 

ings in a safe and sanitary condi- requests. 

tion until disposition and : e , 

b Resolution of complaints or At least 1 visit per complaint or 

redevelopment. requests. request. 

ee ee eee 
3 To improve the collection and New building information Completed by 6/1/89. 

reporting of all foreclosed building system. 

information to facilitate mainte- 

nance and disposition. 


NOTE: Ja. Approximately 100 buildings require inspections. 
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PROGRAM 3. PARKING FACILITIES 


RICHARD CARTER, MANAGER 


ACCOUNT # 011-180-0185-RPP3 


PROGRAM MISSION 


The Parking Facilities Program will endeavor to 
provide clean, safe, and convenient parking 
facilities downtown and in the neighborhood 
business districts. The program performs regu- 
lar inspections, cleanings, and renovations of 
the facilities, and enforces existing downtown 


the Transportation Department and the BRA, 
the program implements strategic parking plan 
recommendations, and coordinates the timely 
disposition of certain parking facilities in order 
to promote future parking and development pro- 
jects. The cost of this program is supported by 


parking lease provisions. In conjunction with the Parking Facilities Fund. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 


1 To rehabilitate deteriorated parking 
facilities to contribute to the finan- 
cial well-being of neighborhoods 
and their businesses. 


2 Toassess and plan for long-range 


Renovation of 2 East Boston 


lots. 


Projects based on City-wide 


Completed by 12/1/88. 


2 facilities designed. 


parking needs. Strategic Parking Plan. 
3 To encourage private development Mandated appraisals. 3 appraisals. 
on the Lafayette Place Phase II 
Site. 
4 To determine the best underground a Construction and traffic feasi- Completed by 9/88. 


development use to take advantage 
of the parcel-to-parcel linkage 
program at the Kingston-Bedford 
Project. 


5 To maintain and clean neighbor- 
hood parking facilities. 


bility study. 
b Sale of garage. 


Cleaning and inspection. 


Sold by Spring 1989. 


20 facilities inspected daily; 20 facili- 
ties cleaned weekly. 
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4 To respond to and process property 


PROGRAM 4. CLEARINGHOUSE 


ELIZABETH MACNEIL, MANAGER 


ACCOUNT # 011-180-0185-RPP4 


PROGRAM MISSION 


The Clearinghouse, as the agent and staff of the 
Property Disposition Committee, operates the 
City’s property disposition system. The Clear- 
inghouse is charged with improving the quality 
and delivery of information on vacant, tax- 
delinquent and City-owned property to the pub- 


lic and other agencies to foster the reclamation 
of this property. The program also coordinates 
the creation, maintenance and management of a 
comprehensive, multi-departmental property 
disposition system for the City. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To maintain a computerized sys- Reconciliation of Assessing Completed by 6/30/89. 
tem providing current information Department records with 
on ownership, tax status, and pur- those of PFD, RPD, and 
chase options for all vacant, tax- BRA. 
delinquent, and City-owned 
property. 
2 In conjunction with the Property Reporting forms and Developed and promulgated 
Disposition Committee, to estab- procedures. by 6/30/89. 
lish procedures for ongoing 
update, reconciliation, and correc- 
tion of information on City-owned 
or City-disposed property. 
3 To provide information on pro- Reference book of programs Created by 3/1/89. 


grams to assist persons seeking to 
develop vacant, tax-delinquent, or 
City-owned property. 


and sources. 


information inquiries in a timely 


manner. 
return call. 


C Response to written 


requests. 


d Response to special requests. 


y 


a Response to walk-ins. 
b Response to calls requiring a 


100% satisfied immediately. 


99% satisfied immediately, 1% satis- 
fied within 24 hours. 


Responded to within 3 days via 
correspondence. 


Responded to within 3 weeks via spe- 
cial handling and letter. 


2 REAL PROPERTY DEPARTMENT/PROPERTY DIVISION 


REGISTRY DIVISION 


JUDITH A. MCCARTHY, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Registry Division has custody of all 
birth, death and marriage records pertain- 
ing to Boston dating back to 1629. The 
Division is composed of six units: births, 
deaths, marriages, depositions, clerical, 
and archives. Each unit is designed to 
promptly and accurately respond to the 
public’s demand for certified records. 


DESCRIPTION OF SERVICES 


The Registry Division issues certified 
copies of birth, marriage and death certif- 
icates when needed to support Social 
Security, other government assistance and 
passport applications, school entrance, 
and insurance claims. 


This office also processes all Marriage 
Intentions applied for in the City of Bos- 
ton and handles all corrections to any 
records in the custody of the City 


REGISTRY DIVISION 


ACCOUNT # 011-163-0163 
Registrar. 
DEPARTMENT BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 3.0 128,365 
2. Vital Statistics 25.0 454,379 
3. Depositions 3.0 78,840 
Total Department 31.0 $661 584 
AUTHORIZING 
STATUTES/ORDINANCES 
Civil Service 
MGLA c31 


Births, Marriages, Deaths & Depositions 
MGLA c46 
MGLA c190, s7 
MGLA c207 
MGLA c209c 
MGLA c210 
MGLA c272, s96 
Fees & Charges 
CBC Ord. 14 s450 


773 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


774 


PROGRAM 1 
ADMINISTRATION 


104,215 
0 
0 
0 
0 


104,215 


2,500 


REGISTRY DIVISION 


PROGRAM 2 
VITAL STATS 


395,829 
13,800 
0 

3,000 
10,000 


422,629 


6,000 


PROGRAM 3 
DEPOSITIONS 


68,190 
7,000 


2,500 


O COnOre “eros 


ie) 
on 
oO 
oO 


’ 


O | Gi (Oe re o 


O:} OLGn@ 


TOTAL 


568 234 
20,800 
0 

3,000 
10,000 


602,034 


11,000 


PROGRAM 1. ADMINISTRATION 


MARILYN A. CANDAR, MANAGER ACCOUNT # 011-163-0163-RD01 
PROGRAM MISSION 

The Administration Program’s mission is to the effective management of the day-to-day 
maintain an efficient staff, comply with State operations of the Division. 


Registrar’s Office requirements, and provide for 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To enter birth records received on Birth records. 100% of CY88 records entered. 
Division’s database. 

2 To maintain the timely reporting Processing time. 6 weeks (avg.). 
required by the State. 

3 To ensure that experienced person- Cross-training of personnel. 80% of personnel. 
nel are available to work all 
sections. 
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PROGRAM 2. VITAL STATISTICS 


WILLIAM F. MCOSKER, MANAGER ACCOUNT # 011-163-0163-RD02 
PROGRAM MISSION 
The Vital Statistics Program is responsible for licenses. This program also responds to 
issuing certified copies of birth, marriage, and requests for information from Federal, State, 
death certificates, and for processing marriage and local authorities. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To process birth, marriage and a Birth records processed. 22,000 birth certificates. 
phe +H 
Peaidhataiblcio tet =i Se b Death records processed. 10,000 death certificates. 
C Marriage records processed. 5,000 marriage certificates. 
2 To issue birth, marriage and death Processing time. Avg. 10 minutes/record. 
certificates to the public in a 
timely manner. 
3 To respond to requests for genea- Responses to requests. 500 responses. 


logical information. 
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PROGRAM 3. DEPOSITIONS 


MARY L. SHEEHAN, MANAGER ACCOUNT # 011-163-0163-RD03 
PROGRAM MISSION 
The mission of the Depositions Program is to Massachusetts General Laws. 


record correct information in accordance with 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To correct information on birth, a Birth amendments and affida- 3,160 birth amendments. 
marriage and death records by Vits posted. 
a Aen - ane cocumentary b Marriage amendments and 50 marriage amendments. 
. affidavits posted. 
C Death amendments and affi- 190 death amendments. 
davits posted. 
2 To petition the court in order to Maintenance of separate files Estimated 100 files. 
establish paternity so that birth for records which are 
records may be recorded properly, impounded by statute. 


and also to establish “delayed 
registrations” which are over a 
year old. 
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RENT EQUITY BOARD 


CONSTANCE J. DOTY, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Rent Equity Board implements and 
ensures compliance with the City of Bos- 
ton’s Rent Equity Ordinance (Chapter 34, 
Acts of 1984). The Rent Equity Board is 
an adjudicatory agency that regulates rent 
increases, evictions, and displacement 
due to condominium conversion for both 
rent-controlled and vacancy-decontrolled 
housing accommodations. The Board 
provides special protections to lodging 
houses and trailer parks through a 
Removal Permit system. The Board also 
provides the public with general informa- 
tion about the Rent Equity law and gen- 
eral landlord/tenant law. The buildings 
which are subject to the Board’s jurisdic- 
tion are buildings built before 1969 and 
containing four or more units. Three unit 
buildings are subject to the Ordinance if 
they are not owner-occupied. 


DESCRIPTION OF SERVICES 


The Department provides information 
about Boston’s Rent Equity Ordinance 
and assists property owners and tenants 
with filing proper applications and regis- 
trations. Besides processing all applica- 
tion and registration documents, the 
Department holds hearings when appro- 


ACCOUNT # 011-384-0384 


priate, assembles documentary evidence, 
and makes inspections to resolve cases. 
The legal staff defends Board decisions, 
investigates complaints of non- 
compliance, and seeks resolution of vio- 
lations. The Board handles rent 
adjustments, evictions, condominium 
protections, exemptions, removal per- 
mits for lodging houses and trailer parks, 
building registrations, vacancy decontrol 
applications, and the annual general 
adjustment in rents. Final decisions on all 
matters are made by the five-member 
Board based on staff recommendations. 


DEPARTMENT BUDGET 
DIVISION NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 8.5 263,648 
2. Hearings 13.0 340,571 
3. Legal 10.0 Sitka 
4. Client Services 8.0 238,443 
Total Department 39.5 $1,160,977 
AUTHORIZING 
STATUTES/ORDINANCES 


Regulating Certain Residential Rents, Evictions, 
and Conversions 
Ord. 1984, c34, s1-21 

State Administrative Procedure 
MGLA c30A 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


780 


PROGRAM 1 PROGRAM 2 PROGRAM 3 
ADMINISTRATION HEARINGS LEGAL 
214,322 311,447 273,265 
8,000 8,000 27,000 
626 3,374 0 
300 1,200 900 

0 0 0 
223,248 324,021 301,165 
3,500 5,500 7,000 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

100 100 100 
700 300 0 
18,500 1,250 1,750 
22,800 7,150 8,850 
0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

3,800 7,400 3,800 

0 0 0 

0 0 0 

3,800 7,400 3,800 

0 0 0 
12,000 0 0 
1,500 0 2,500 
13,500 0 2,500 
0 0 0 

0 2,000 0 

300 0 2,000 
300 2,000 2,000 

0 0 0 

0 0 0 

0 0 0 

0 0 0 
263,648 340,571 318,315 
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PROGRAM 4 
CLIENT SVCS 


173,593 
9,000 

0 

600 

0 


183,193 


7,000 


2): O OFO 


TOTAL 


972,627 
52,000 
4,000 
3,000 

0 


1,031,627 


23,000 


PROGRAM 1. ADMINISTRATION 


CONSTANCE J. DOTY, MANAGER 


ACCOUNT # 011-384-0384-RE01 


PROGRAM MISSION 


The Administration Program provides the pol- 
icy direction, general management, supervision 
and technical support for the Department and 


manages its computer system. The five- 


member Board votes on all decisions, rules, and 
regulations brought before it by staff under the 
direction of the Administrator. 


PROGRAM 
OBJECTIVES 


1 To provide ongoing training for 
personnel in both the IBM and 
WANG systems. 


2 To monitor and study changes in 
the housing stock including condo- 
minium conversions. 


3 To conduct an annual public hear- 
ing on changes in the regulations 
and the Ordinance. 


4 To prepare, review, and approve 
all rules and regulations, and 
review adjudicatory decisions. 


5 To emphasize high quality service 
through training and review of 
work product. 


6 To continue to support the Labor 
Management Cooperation 
Program. 


PROGRAM 
CRITERIA 


Employees trained on com- 
puter systems. 


Updates on condominium 
development. 


Annual public hearing. 


New or revised regulations 
approved. 


Case review sessions held. 


Staff training sessions held. 


Labor Management meetings 
held. 


RENT EQUITY BOARD 


FY89 PROMISED 


LEVEL OF SERVICE 


25 employees. 


Monthly. 


Conducted 3/89. 


3 regulations approved. 


40 sessions. 


17 training sessions. 


40 meetings. 
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PROGRAM 2. HEARINGS 


ALBERT LOMBARDI, MANAGER ACCOUNT # 011-384-0384-RE02 
PROGRAM MISSION 

The Hearings Program is responsible for hold- complaint and probable cause hearings as 
ing hearings on rent grievances, rent increases, requested by the Board Members. The program 
rent decreases, evictions, exemptions, condo- processes all paperwork associated with these 
minium ban eligibility, lodging house and trailer cases and conducts property inspections. 


park removal permits, and various types of 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To accept, review, and docket all a Applications for rent 2,400 applications. 
applications coming under the increases for both 
review of the Rent Equity Board. rent-controlled and vacancy- 
decontrolled units. 
b Eviction applications 500 eviction applications. 
received. 
C Condominium conversion 500 conversion petitions. 
tenant petitions received. 
d Exemption petitions 1,000 exemption petitions. 
received. 
e€ Eviction affidavits filed for 2,000 affidavits. 
vacancy decontrolled units. 
f Condo package requests. 280 requests. 
g Units covered by condo pack- 900 units. 
age requests. 
2 To hold adjudicatory hearings in Contested cases presented to 2,500 cases. 
accordance with MGLA c30A. the Board. 
3 To inspect properties to verify Inspections. 1,000 inspections. 
application information. 
4 To implement newly passed Trailer Trailer Park regulations. Implemented by 8/88. 
Park Removal Permit system. 
5 To insure compliance with new Formal monitoring system for In place by 9/88. 
Lodging House Removal Permit lodging houses. 
system. 
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JAMES ROSE, MANAGER 


PROGRAM 3. LEGAL 


ACCOUNT # 011-384-0384-RE03 


PROGRAM MISSION 


The Legal Program provides legal advice and 
assistance to the five Board members and all 
staff. It defends the Board’s decisions in all 


mation to the general public. The program, 
which drafts regulations for Chapter 34, Acts of 
1984, is further broken into two sub-programs: 


Commonwealth courts, enforces the Ordi- litigation and compliance. 
nance, and provides technical and legal infor- 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To defend all Board decisions and Board decisions appealed and 275 decisions. 
challenges to regulations. docketed. 
2 To bring civil and criminal actions Legal actions. 200 legal actions. 


to enforce the Ordinance. 


3 To administratively mediate public 
complaints of violations. 


4 To provide legal advice to the 
Board and staff. 


5 To complete the computerization 
of the compliance docketing sys- 
tem for compliance cases. 


6 To do outreach to District Courts 
regarding eviction protections. 


7 To develop program to identify 3- 
unit buildings with potential com- 
pliance problems. 


Docketed compliance 
complaints. 


Legal research memoranda. 


Docketing system 
completed. 


District Courts contacted. 


Prototype “Early Warning”’ 
system for 3-unit buildings. 


RENT EQUITY BOARD 


2,000 complaints. 


210 memoranda. 


By 10/88. 


5 courts. 


Implemented by 1/89. 
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PROGRAM 4. CLIENT SERVICES 


THOMAS PACE, MANAGER 


ACCOUNT # 011-384-0384-RE04 


PROGRAM MISSION 


The Client Services Program provides the gen- 
eral public with information by providing build- 
ing records for public viewing, making copies 
of documents, answering general questions 
about the Rent Equity law, and directing the 
public to appropriate personnel via phone, cor- 
respondence or in person. The program proc- 


decontrol and general adjustment applications, 
and mails applications to all landlords. It also 
sends notices to all landlords regarding required 
service of tenants’ rights form each January, and 
communicates annually with all tenants residing 
in units under the Board’s jurisdiction regarding 
their rights and responsibilities. 


esses all building registrations, and vacancy- 


FY89 PROMISED 
LEVEL OF SERVICE 


PROGRAM 


PROGRAM 
OBJECTIVES CRITERIA 


Informational brochure 80,000 units contacted by 11/88. 


mailed to tenants. 


1 To provide the public with accu- 
rate information and referrals 
including a general information 


brochure mailed to 80,000 Boston 
tenants. 

2 To process vacancy-decontrol Vacancy decontrol 2,400 applications. 
applications. applications. 

3 To register properties under Board New registrations. 750 registrations. 
jurisdiction. 

4 To mail information to landlords a General adjustment 900 applications. 
and to process the annual general applications. 
te hatte INgubicisino hoe b Annual general adjustment in Completed by 4/89. 

: rent applications mailing to 
tenants. 
5 To provide the public with docu- Document copies. 297,500 copies. 


ment copies, forms and regulations 
as requested. 


6 To produce and mail information 
to landlords regarding tenants’ rent 


Tenants’ vacancy decon- 
trolled rights form mailed to 


Completed by 1/89. 


grievance rights. landlords. 

7 To develop the curriculum and Workshops for small building 6 workshops. 
materials for landlord workshop owners. 
for small building owners. 

8 To provide the public with access Building files pulled for the 4,000 files. 
to building files. public. 
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RETIREMENT BOARD 


JAMES F. O'DONNELL, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The mission of the Retirement Board is to 
serve the members and retirees of the 
State-Boston Retirement System in both 
an efficient and compassionate manner, 
and to properly distribute pensions and 
refunds while preserving the System’s 
assets through prudent investment. The 
Department discharges all of its duties 
under the mandate of MGLA c32 which 
governs State and local government 
retirement systems in Massachusetts. 


DESCRIPTION OF SERVICES 


The Retirement Board is responsible for 
processing deductions from approxi- 
mately 12,500 State-Boston retirement 
payroll participants each month, and the 
non-contributory retirement payroll serv- 
ing another 1,500 individuals. 


In addition, the Retirement Board is 
responsible for maintaining accounting 
records pertaining to cash receipts, dis- 
bursements, and investment transactions 
of multiple investment funds totalling 
$650 million. The Board also prepares 
and distributes monthly and annual finan- 
cial statements. 


ACCOUNT # 011-192-0192 


The Retirement Board maintains comput- 
erized records for 22,000 active member 
accounts and offers counselling and 
assistance to its members. As members 
terminate their employment or retire, the 
Retirement Board responds to each indi- 
vidual retirement system need. The 
Board oversees various other aspects of 
the retirement system, such as the audit- 
ing of disability retirement earnings, the 
review of the disability status of retirees 
under Section 8 re-examinations, and the 
processing of medical indemnifications. 


DEPARTMENT BUDGET 
DIVISION NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration roe 318,374 
2. Client Services 13.0 348,666 
3. Financial Operations 10.0 692,173 
4. Disability Claims 5.0 148,360 
5. Verification/Reporting 8.0 242,414 
Total Department 43.0 $ 1,749,987 
AUTHORIZING 
STATUTES/ORDINANCES 
Contributory Retirement System for 
Public Employees 


MGLA c32, s1-104 
Boston Retirement Act 
Ch 521, Acts of 1922 as amended 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


786 


PROGRAM 1 
ADMINISTRATION 


215,454 
0 
0 
0 
0 


215,454 


5,000 


SC. Oe 


318,374 
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PROGRAM 2 
CLIENT SVCS 


280,489 
20,000 
15,000 

2,500 
0 


317,989 


5,000 


S| O2Orme 


Oo) Ovo. 


348,666 


PROGRAM 3 
FIN OPERATIONS 


267,203 
0 
0 
0 
0 


267,203 


5,000 


413,250 
419,050 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 4 
DISABILITY CLMS 


119,540 
0 
0 
0 
0 


119,540 


5,000 


OVO ce 
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PROGRAM 5 
VERIFICATION 


224,404 
0 

0 

0 

1,500 


225,904 


5,000 


TOTAL 


1,107,090 
20,000 
15,000 

2,500 
1,500 


1,146,090 


25,000 
0 

0 

0 

0 

2,000 
7,500 
502,487 


536,987 


1,050 


S LOrm lo 


1,749,987 


787 


PROGRAM 1. ADMINISTRATION 


JAMES F. O’DONNELL, MANAGER ACCOUNT # 011-192-0192-RT01 
PROGRAM MISSION 

The Administration Program administers the The Board approves claims for disability retire- 
State-Boston Retirement System in accordance ments, ordinary retirements, creditable service, 
with MGLA c32 s1-104. The Program invests etc. This program includes management by the 
and directs management of assets, interprets Executive Officer and legal representation by 
law and sets policy for the Retirement Board. Board Counsel. 

PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 

To shorten response time to Response time. 3.5 business days. 


member/retiree inquiries. 


To enhance staff professionalism a Training sessions. 52 sessions. 
through specialized training and 


cross-training. b Staff members cross-trained. 20 staff members. 


To diversify assets and aggres- Performance in asset growth. Better than average. 
sively pursue maximum return of 
assets while minimizing risk. 


To expand outreach to existing and a Seminars. 28 seminars. 
new target groups of members/ 
news apa’ b Retiree awards event. Held by 4/1/89. 
C Publication of 18 publications. 
articles/newsletters. 


NOTE: 3. Average is defined as the average return for public pension funds as reported by the Public Employment Retirement Association (PERA). 


“i 
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PROGRAM 2. CLIENT SERVICES 


EDWARD O’BRIEN/RICHARD RANESE, MANAGERS 


ACCOUNT # 011-192-0192-RT02 


PROGRAM MISSION 


The Client Services Program coordinates rec- 
ordkeeping functions and develops database 
operations on membership accounts. This pro- 
gram is also responsible for file creation and 
membership identification, records manage- 
ment, and contribution tracking. Additional 


responsibilities include initial processing of 
refunds, transfers and ordinary retirements, eli- 
gibility verification, establishing creditable 
service, and account benefit estimation/account 
balance reporting. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To reduce number of unidentified Unidentified 750 members/accounts. 
members/accounts. members/accounts. 
2 To provide individualized retire- Members and retirees reached 1,200 members. 
ment counselling to members from through counselling 
date of hire to end of retirement. sessions. 
3 To expedite processing of buy- Time required to process 30 days. 
backs, redeposits, and creditable requests. 
service. 
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PROGRAM 3. FINANCIAL OPERATIONS 


DANIEL A. INDICIANI, MANAGER ACCOUNT # 011-192-0192-RT03 
PROGRAM MISSION 

The Financial Operations Program maintains transactions. This program also prepares and 
accounting records pertaining to cash receipts/ distributes monthly and annual financial state- 
disbursements, pension distributions, reim- ments and various reports for the Board’s Exec- 
bursements from other systems, and investment utive Officer and other departments. 
PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 

To submit invoices to both internal a Invoices submitted. Monthly. 


and external sources accurately 


b Retiree data submitted to Monthly. 
TERS DEMETRI State Board of Retirement. 
To recover unclaimed funds from a Identification of member Completed by 12/31/88. 
member pension accounts. accounts inactive for more 


than 10 years. 


b Funds transferred from inac- Transfer completed by 6/30/89. 
tive account to Pension 
Reserve Fund. 
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PROGRAM 4. DISABILITY CLAIMS 


LEONARD W. KANE, MANAGER ACCOUNT # 011-192-0192-RT04 
PROGRAM MISSION 
The Disability Claims Program ensures com- promulgated under the authority of MGLA 
pliance with standard rules for retirement cad. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To shorten processing time for Processing time. 180 days. 


disability claims through comput- 
erized application. 


2 To shorten processing time for Processing time. 150 days. 
death claims. 
3 To institute written standard oper- Revised procedures. Completed by 6/30/89. 


ating procedures for the disability 
and death claims process. 
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PROGRAM 5. VERIFICATION/REPORTING 


CHARLES R. CURRAN, MANAGER 


PROGRAM MISSION 


The mission of the Verification/Reporting Pro- 
gram is to ensure the proper distribution and 


ACCOUNT # 011-192-0192-RT05 


fits. This program also monitors and controls 
the life tenure of benefits received by retirees 


ongoing receipt of retirement or refunded bene- and their beneficiaries. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To reduce the time required for Processing time for 45 days. 
processing retirements and retirements. 
refunds. 
2 To expedite processing of indemni- Indemnification processing 9 weeks. 


fications claims. 


3 To enhance the enforcement of 
Section 8 pension reforms for dis- 
ability retirees under the new Pen- 
sion Reform Act. 


4 To reduce the time required for 
administrative determinations by 
the Retirement Board. 


5 To revise and implement forms and 
procedures in light of Pension 
Reform Act with the goal of 
streamlined processing. 


time. 


a Earnings reports. 
b Cases reviewed. 


C Medical re-examinations. 
a Administrative resolutions. 


b Board resolutions. 


a Forms revised. 


b New procedures. 


2,500 reports by 12/31/88. 
500 cases by 12/31/88. 
80 re-examinations by 6/30/88. 


4 weeks (avg.). 
6 weeks (avg.). 


53 forms revised by 12/31/88. 


11 new procedures implemented 
by 6/30/89. 


NOTE: 4. In FY88 the promised level of service was 4-6 weeks for administrative resolutions and 6-8 weeks for Board resolutions. 
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SNOW REMOVAL 


MISSION 


The Snow Removal Appropriation sup- 
ports the Public Works Department’s 
efforts to clear ice and snow from City 
streets. Snow removal is done by Public 
Works Department district yard personnel 
supplemented and assisted by private 
contractors. 


DESCRIPTION OF SERVICES 


The Appropriation provides for the pur- 
chase of salt and sand, plowing and haul- 
ing of snow by contractors, purchase and 
repair of snow removal equipment, and 


ACCOUNT # 011-331-0331 


financing for regular City personnel 
engaged in snow removal operations after 
normal working hours. 


BUDGET 


FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 


Total Appropriation -0- $2,250,000 


AUTHORIZING 
STATUTES/ORDINANCES 


Vehicles Interfering with the Removal of Snow 
CBC Ord. 11, s185 
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TRANSPORTATION DEPARTMENT 


RICHARD DIMINO, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Department’s mission is to improve 
access to and circulation in the City of 
Boston by addressing both the short and 
long-term transportation needs of the 
City. Departmental activities involve 
managing more efficiently the City’s cur- 
rent transportation system, enhancing 
public transportation services, managing 
more efficiently the City’s limited parking 
resources, adjudicating and collecting 
parking fines, cooperating and coordinat- 
ing with relevant government agencies, 
encouraging the use of alternate transpor- 
tation modes, and ensuring public safety 
on the City’s streets. 


DESCRIPTION OF SERVICES 


The Transportation Department monitors 
and regulates traffic and parking for 
approximately 785 miles of roadway and 
3,708 public streets. In order to ensure an 
efficient yet safe flow of traffic and to 


ACCOUNT # 011-251 


balance competing demands for parking 
resources, the Department enforces 42 
parking regulations, maintains 700 sig- 
nalized intersections, and annually 
replaces or repairs several hundred of the 
City’s 28,000 street and traffic signs. The 
Department also continually evaluates 
and responds to the changing transporta- 
tion needs of the City and its neighbor- 
hoods by re-evaluating traffic patterns, 
increasing parking enforcement in 
response to neighborhood requests, 
incorporating the City’s interests into 
State and Federal roadway developments, 
and working to promote alternative 
modes of transportation for commuters. 


DEPARTMENT BUDGET 
DIVISION NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Traffic 365.0 13,075,000 
2. Office of the 
Parking Clerk 60.0 7,526,454 
Total Department 425.0 $20,601,454 
795 
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TRAFFIC DIVISION 


RICHARD DIMINO, DIVISION HEAD 


DIVISION MISSION 


The Traffic Division’s mission is to 
develop, implement, support and manage 
all transportation programs and projects 
undertaken by the Department. These 
programs and projects most often empha- 
size the smooth and safe flow of vehicular 
traffic through the streets of the City, 
cooperative work efforts with the MBTA 
to enhance mass transit, maximum utili- 
zation of the City’s limited parking 
resources, and pedestrian safety. 


DESCRIPTION OF SERVICES 


The Traffic Division establishes and 
maintains a wide variety of programs that 
enhance transportation management 
throughout Boston. Utilizing the 
resources and tools available to its subdi- 
visions, the Division is able to deliver 
such services as increased loading zone 
access for the delivery of goods and serv- 
ices, increased short term parking oppor- 
tunities and resident restricted parking 
spaces, efficient flow of vehicular traffic 
during peak periods, removal and dis- 
posal of abandoned vehicles, computer- 
ization of traffic signals, and traffic 
planning and engineering for the design or 
redesign of streets and intersections. 


ACCOUNT # 011-251-0251 
DEPARTMENT BUDGET 
DIVISION NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 23.0 1,178,917 
2. Traffic Management 
& Engineering 22.0 1,364,879 
3. Access and 
Infrastructure 11.0 891,112 
4. Enforcement 236.0 6,208,796 
5. Operational Support 69.0 Seehe ts 
6. Abandoned Cars 4.0 210,083 
Total Department 365.0 $13,075,000 
AUTHORIZING 
STATUTES/ORDINANCES 


Establishing Boston Traffic Commission; 
Powers and Duties 
Ch. 263, sl-2, Acts of 1929 as amended by 
Ch. 253, s1, Acts of 1957 
Powers and Duties of Commissioner of Traffic 
and Parking 
CBC St. 7, s201 
Off-Street Parking, Parades, Loading Zones 
CBC St. 7, s206, 207, 214 
Violation of Parking Rules in City of Boston 
MGLA c90, s20A1/2 
Abandoned Motor Vehicles 
MGLA c90, s22C 
Towing of Illegally Parked Vehicles 
CBC St. 7, s210 
Ch. 228, s1, Acts of 1966 as amended by 
Ch. 253, Acts of 1973 
Parking Violations 
Ch. 190, s13-13c, Acts of 1982 
(Tregor Legislation) 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 


Tota! Other 
GRAND TOTAL 
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PROGRAM 1 
ADMINISTRATION 


675,513 
5,000 
10,000 
10,000 
0 


700,513 


75,000 
0 

0 

0 

0 

6,400 
8,000 
346,500 


435,900 


Ol Oy Ore 


1,178,917 


PROGRAM 2 
TRAF MGMT & ENGIN 


641,499 
0 
20,000 
0 

0 


661,499 


0 
450,000 
0 

0 

0 

2,000 

0) 
197,000 


649,000 


Hi) a) oe 


1,364,879 


PROGRAM 3 
ACCESS & INFRA 


372,190 


oro ©.0 


Q1.S Gao 


891,112 


PROGRAM 4 
ENFORCEMENT 


4,122,367 
20,000 
125,000 

0 

325.000 


4,592,367 


1,000 
25,000 
0 

2,500 
10,000 
2,000 

0 
236,000 


276,500 


470,929 
792,000 


1,262,929 


© iO SO 


oo: Go Oo 


6,208,796 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 5 PROGRAM 6 
GROUPS/CLASSES OPERATNLSUPPORT ABANDONED CARS TOTAL 
PERSONAL SERVICES 
0100. Permanent Employees 1,471,770 81,891 7,365,230 
0110. Emergency Employees 115,000 0 140,000 
0120. Overtime 145,000 0 300,000 
0160. Unemployment Comp 0 0 10,000 
0170. Workmen's Comp 75,000 0 400,000 
Total Personal Services 1,806,770 81,891 8,215,230 
CONTRACTUAL SERVICES 
0210. Communications 0 0 76,000 
0220. Light, Heat & Power 40,000 0 515,000 
0230. Water & Sewer 2,000 0 2,000 
0250. Garbage/Waste Removal 2,500 0 5,000 
0260. Repairs Bidg & Struct 16,700 0 26,700 
0270. Repairs & Serv Equip 60,500 0 70,900 
0280. Transport of Persons 0 0 8,000 
0290. Misc Contractual Svcs 483,150 30,000 1,793,650 
Total Contractual Services 604,850 30,000 2,497,250 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 95,000 ) 95,000 
0320. Food Supplies 0 0 0 
0330. Heat Supp & Mat 0 0 10,000 
0340. Household Supp & Mat 5,000 0 10,000 
0350. Medical, Dental, Etc 0 0 0 
0360. Office Supp & Mat 2,500 500 34,220 
0370. Clothing Allowance 0 0 0 
0390. Misc Supp & Mat 351,000 1,500 418,500 
Total Supplies & Materials 453,500 2,000 567,720 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 6) 0 
0460. Equip Lease/Purchase 108,293 96,192 710,000 
0490. Other Current Charges 2,000 0 806,000 
Total Current Chgs & Oblig 110,293 96,192 1,516,000 
EQUIPMENT 
0500. Automotive Equip 0 6) 0 
0560. Office Furn & Equip 0) 0 13,000 
0590. Misc Equipment 245,800 0 265,800 
Total Equipment 245,800 0 278,800 
OTHER 
0600. Special Appropriation 0 0 0 
0700. Struct & Improvements ) 0 0 
0800. Land & Non-Structural 0 0 0 
Total Other 0 0 0 
GRAND TOTAL 3,221,213 210,083 13,075,000 
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PROGRAM 1. ADMINISTRATION 


MAURICE SMITH, MANAGER ACCOUNT #011-251-0251-TRT1 

PROGRAM MISSION 

The Administration Program manages and also helps organize citizen participation in 
maintains the Department’s financial and per- Department policy and decision-making, pro- 
sonnel systems, and material resources in a cost vides legal counsel, and develops and dissemi- 
effective and efficient manner. The program nates public information. 

PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 

To continue developing internal a Supervisory staff training. 9 workshops or seminars by 6/89. 


Department policy and programs, 

personnel and fiscal management 

systems, and training for supervi- 

sory staff. C Program objective and crite- Completed by 8/88. 
ria tracking system. 


b Managing attendance Computerized by 10/88; 
system. 95% compliance. 


d Collection and accounting Improved by 1/89. 

system for licenses and 

permits. 
To improve the response rate to Requests for service. 100% response rate. 
constituent requests for service 
generated through ONS, Depart- 
mental correspondence, and tele- 
phone inquiries. 
To increase motorist and pedes- a Public transportation resource 5,000 brochures distributed by 12/88. 
trian awareness of the traffic and and information brochures. 
safety implications of traffic code 
violations; to encourage the use of b 1988 Annual Report. Produced by 3/89. 
mass transit and alternate modes of — © Video and radio announce- Produced by 1/89. 
travel; and to increase overall ment broadcast or cablecast. 
understanding of Department Fe 
efforts and progress through a d Construction activity affect- Cablecast list by 1/89. 
public information and education ing traffic flow report. 
campaign. 
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PROGRAM 2. TRAFFIC MANAGEMENT & ENGINEERING 


ROBERT DRUMMOND, MANAGER ACCOUNT # 011-251-0251-TRT2 
PROGRAM MISSION 
The Traffic Management and Engineering Pro- throughout the City. It also facilitates maximum 
gram manages Boston’s existing transportation traffic flow for a continually expanding and 
network to provide efficient, safe travel changing profile of users. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To improve public safety and effi- a New signalized 5 intersections signalized. 
ciency of traffic flow in selected intersections. 
problem intersections by adjusting es Popes ; 

. os ; puterized signal system. 40 signal locations upgraded for 

signal timing and promulgating computerization: 
regulations. 

2 To develop and enforce traffic a Traffic maintenance 15 agreements executed. 
agreements between the Depart- agreements. 
ment and building contractors to 
reduce the disruptions of traffi e b Lanes preserved. 500 linear ft. 
flow created by construction and C Pedestrian pathways main- 10 pedestrian pathways maintained. 
special events. tained by re-configuration. 
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PROGRAM 3. ACCESS AND INFRASTRUCTURE 


CHI-HSIN SHAO, MANAGER 


PROGRAM MISSION 


The Access and Infrastructure Program carries 
out policy and programs regarding various tra- 


ACCOUNT # 011-251-0251-TRT3 


bridge design within the City of Boston after 
reviewing and evaluating Boston’s existing 


vel modes, major roadway projects, new devel- transportation network. 

opment, parking availability, mass transit, and 

PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
To coordinate with the State and a Comments on CA/THT Envi- Completed by 3/89. 
provide guidance in the planning, ronmental Impact Statement 

design, construction, mitigation, Draft. 

and monitoring of major public ; : : 

projeets proposed to be built by the b Neighborhood meetings. 50-60 meetings attended. 
State within the City including the C City interagency meetings. 8 meetings conducted. 
Central Artery/Third Harbor Tun- ; 

nel (CA/THT), Central Artery d State interagency meetings. 6 meetings attended. 
North Area, and Harbor Cleanup @ Transcom meetings. 6 meetings conducted; master con- 


projects. 


To minimize the transportation 
impacts of the City’s economic 
growth by systematically review- 
ing Access Plans, Access Agree- 
ments, and other pertinent 
environmental documents, prepar- 
ing Transportation Master Plans 
for BRA‘s Interim Planning Over- 
lay Districts (POD), and advocat- 
ing a growth management plan to 
minimize noise and ground traffic 
impacts of Logan Airport. 


Parking spaces for residential 
units. 


b Carpool spaces. 


Private subsidy of employees’ 
transit expenses. 


Policy documents on airport 
related issues. 


Commuter mobility program 
transportation access plans. 


struction activity planned. 


2,000 spaces created for 2,000 resi- 
dential units. 


1,000 spaces created. 


$250,000 provided for 2,000 
employees. 


Completed by 6/89. 


275 high occupancy vehicles added. 


CONTINUED NEXT PAGE 
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PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
3 To ensure safe and convenient @ Roadway and bridge 24 roadway and 11 bridge projects 
movement of traffic to and from construction. reviewed and monitored. 
the Downtown and among the 
City 5 neighborhoods by partici- b Public hearings. 10 hearings. 
pating in major roadway and C Scheduled improvements in Plan implemented by 6/89. 
bridge reconstruction projects. Day and Andrew Squares. 
4 To monitor and support improve- Mass transit initiatives. 10 initiatives supported. 
ment and expansion of public 
transportation services. 
5 To develop and implement a Com- a Commuter Mobility Program 45 businesses by 9/88. 
muter Mobility Program that introduced to major 
encourages existing major employ- businesses. 
ers and building owners to pro- ; 
ected ease transit. b pete aes aD sae by 15 programs started by 12/88. 
C Manual and training Developed by 12/88. 
program. 


NOTES: J. Coordination occurs through the City Interagency Committee whose members include: the BRA; the Environment, Public Works, Inspec- 
tional Services, Police, Fire and Real Property Departments; the Boston Water and Sewer Commission; and others. 
1b. Neighborhoods include Chinatown, South End, South Boston, North End, Charlestown, Downtown, and East Boston. 
le. Transcom is a Transportation Construction and Coordinating Committee made up of 14 State and City agencies. 


TRANSPORTATION DEPARTMENT/TRAFFIC DIVISION 803 


PROGRAM 4. ENFORCEMENT 


JEREMIAH CONNORS, MANAGER ACCOUNT # 011-251-0251-TRT4 
PROGRAM MISSION 

The Enforcement Program enhances public ring non-compliance with the Department’s 
safety, improves traffic flow and ensures park- rules and regulations. 


ing opportunities and curbspace access by deter- 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To maintain, with the Police Intersections with traffic 20 intersections. 
Department, a concentrated inter- control posts. 


section control program to 
improve traffic flow and reduce 


delays. 
2 To enforce parking regulations. a Curbspace enforced for street 1,122,000 linear ft. enforcement 
cleaning. maintained. 
b Loading zone program 15,000 linear ft. enforcement 
expanded. maintained. 
3 To maintain the availability of Short-term parking 45,000 opportunities maintained. 
short term, residential, and eve- opportunities. 


ning parking spaces in downtown 
Boston not covered by the Parking 
Freeze. 


NOTE: 3. The program maintains parking opportunities by discouraging all-day parking at meters through meter regulation changes and enforcement. 
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PROGRAM 5. OPERATIONAL SUPPORT 


CHESTER MORELLI!, MANAGER ACCOUNT # 011-251-0251-TRT5 
PROGRAM MISSION 
The Operational Support Program maintains vehicles not serviced by their own departmental 
parking meters, traffic signals and signs, and all maintenance systems, and provides support 
Transportation and other City departmental during traffic emergencies. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To address public safety issues a Signs replaced or upgraded. 225 Stop signs; 360 One Way signs; 
through increased replacement and 500 Do Not Enter signs. 
upgrading of reflective traffic ' 
control signage and signal lamps. b Signal lamps. 9,600 lamps replaced. 

2 To decrease failure of signal lamps Rate of bulb outage emer- 10% decrease from FY88. 
and resultant emergency calls gency calls. 
through preventive maintenance. 

3 To maintain the availability of the Service to meters. Once every 14 working days. 
short-term, residential, and eve- 
ning parking spaces within down- 
town Boston not covered by the 
Parking Freeze. 

4 To provide maintenance to Depart- Vehicles receiving scheduled 33 tow trucks 6 times/year; 11 special 
ment vehicles. preventive maintenance. heavy vehicles 4 times/year; 168 other 


vehicles 3 times/year. 
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PROGRAM 6. ABANDONED CARS 


JEREMIAH CONNORS, MANAGER 


PROGRAM MISSION 


The Abandoned Cars Program is responsible 
for removing and disposing of vehicles aban- 


doned by their owners in Boston. 


ACCOUNT # 011-251-0251-TRT6 


PROGRAM 
OBJECTIVES 


To remove and dispose of all vehi- 
cles identified by the Police 
Department as abandoned, to sup- 
port passage of Boston’s proposed 
Abandoned Vehicle Home Rule 
Petition, and conduct feasibility 
study for vehicle processing. 


PROGRAM 
CRITERIA 


a Abandoned vehicles removed. 


b Feasibility study. 


FY89 PROMISED 
LEVEL OF SERVICE 


7,000 vehicles. 


Completed by 6/89. 


NOTE: Ja. It is anticipated that proposed Abandoned Vehicle legislation will deter violators and decrease the number of abandoned vehicles on the 


City 5s streets. 
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OFFICE OF THE PARKING CLERK 


BRUCE GRAUBART, DIVISION HEAD 


DIVISION MISSION 


The Office of the Parking Clerk’s mission 
is to respond effectively to public inqui- 
ries about parking tickets, resolve any dis- 
agreements through an adjudication 
process, and to deter illegal parking by 
successfully collecting on parking viola- 
tions. The Office is also responsible for 
administering resident parking permits. 


DESCRIPTION OF SERVICES 


The Office of the Parking Clerk oversees 
and operates a number of major compo- 
nents of the City’s Parking Violation Sys- 
tem (PVS). The PVS is a high-volume, 
complex operation involving numerous 
computer-based systems that support all 
elements relating to parking tickets from 
design, procurement, and processing of 
the ticket, through providing responses to 
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public inquiries, adjudication, collection, 
and final disposition. Parking permits for 
neighborhood residents are issued in the 


Office of the Parking Clerk. 
DEPARTMENT BUDGET 
DIVISION NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Public Inquiry & 

Adjudication 48.5 3,846,185 
2. Collection & 

Enforcement “hire! 3,680,269 
Total Department 60.0 $7,526,454 
AUTHORIZING 
STATUTES/ORDINANCES 


Parking Violations 
Ch. 190, si3-13c, Acts of 1982 (Tregor 
Legislation) 

Appearance before Parking Clerk 
MGLA c90, s20A1/2 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


PROGRAM 1 


PUBLIC INQUIRY 


1,073,025 
27,660 
12,480 

4,000 
4,000 


1,121,165 


36,000 

0 

0 

0 

0 

6,750 

0 
2,566,270 


2,609,020 


Se Ye [BL ee Ke Jet eo 


3,846,185 


PROGRAM 2 


COLL & ENFORCE 


285,089 
20,000 
0 

1,000 
1,000 


307,089 


6,000 
0 
0 
0 
0 
2,150 
0 


3,042,330 


3,050,480 


CO SO 


3,680,269 


808 TRANSPORTATION DEPARTMENT/OFFICE OF THE PARKING CLERK 


TOTAL 


1,358,114 
47,660 
12,480 

5,000 
5,000 


1,428,254 


42,000 
0 

0 

0 

0 
8,900 
0 


5,608,600 


5,659,500 


0 
0 
0 
0 


7,526,454 


PROGRAM 1. PUBLIC INQUIRY & ADJUDICATION 


BRUCE GRAUBART, MANAGER 


ACCOUNT # 011-251-0253-TRP 1 


PROGRAM MISSION 


The Public Inquiry and Adjudication Program 
is responsible for providing an accurate and 


Citations issued within the City of Boston. The 
program also administers the City’s Resident 


timely response to public inquiries concerning, Parking Permit system. 

and the appropriate adjudication of, parking 

PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To respond effectively to public a Inquiries by phone. 155,000 inquiries. 

inquiries/disputes via the phone, sag aieaee 

walk-in, and by mail. To ensure b Inquiries by mail. 94,000 inquiries. 

timeliness of response to written C Walk-in inquiries. 45,000 inquiries. 

inquiries and to enhance the Sys- 

tem Problem Manual and Refund d Response to written 80% responded to within 3 working 

Manual to improve staff under- inquiries. days. 

standing of procedures. e€ System Problem and Refund Updated by 10/88. 


2 To resolve or adjudicate disputed 
tickets, and to develop system to 
respond to new abandoned vehicle 
inquiry and adjudication 
responsibilities. 


3 To expand and enhance the Divi- 
sion’s database and information 
systems. This includes improved 
interface with the Registry of 
Motor Vehicle (RMV) System by 
utilizing license plate color to dis- 
tinguish between registrants with 
similar plate characters and train- 
ing staff to utilize new on-line 
access to comprehensive RMV 
system; and adding information to 
the parking violation database such 
as auctioned vehicle amount and 
boot, tow, and storage fee refunds, 
and completing new City Scan 
system evaluation. 


manuals. 


a Hearings scheduled. 


Hearings attended. 


C Claims adjudicated through 


an ex-parte mail program. 


Abandoned vehicle system. 


a Plate color match. 


Staff training for RMV 
System. 


Auction amount notation on 
system. 


d Refund on-line mechanism. 


€ Evaluation of City Scan. 


29,000 hearings (est.). 
14,000 hearings. 
2,100 claims. 


Implemented 60 days after passage of 
law. 


Operational by 2/89. 
Completed by 9/88. 


In effect by 12/88. 


In effect by 12/88. 
Completed by 3/89. 


CONTINUED NEXT PAGE 
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PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

4 To renew existing resident parking a Renewal application mailing. 95% of mailings 3-4 wks. prior to 
permits in a timely and convenient expiration. 


manner, issue permits to new par- 


ticipants, and respond to public b Renewed permits. 23,000 permits issued. 
inquiries concerning resident C New permits. 18,000 permits issued. 
permits. 
d Informational newsletter. 2 issues. 

5 To fully utilize and enhance a a Comprehensive, computer Selected by 11/88. 
state-of-the-art computer-based based public information 
public information system as the system vendor. 
Y oible data eae oe Annics b Response to EDP Completed by 6/89. 
tO PUDLIC INQUINES ang Aas audit/internal control review 
tion, and for tracking and monitor- rena atone: 


ing transactions and activities. 


NOTES: 2a. Does not include leased vehicle hearings due to extremely low appearance rate. 
2d. Abandoned vehicle legislation is pending. 
4. The Resident Parking Permit Program was formerly administered by the Traffic Division. 
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PROGRAM 2. COLLECTION AND ENFORCEMENT 


BRUCE GRAUBART, MANAGER ACCOUNT # 011-251-0253-TRP2 
PROGRAM MISSION 
The Collection and Enforcement Program is improves the methods used for enforcement and 
responsible for enforcing and collecting parking collections to maximize the collection rate of 
Citations issued within the City of Boston. Com- payments on parking tickets and to deter drivers 
prehensive in scope, this program continuously from parking illegally. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To operate effective collection a In-state tickets. Over 70% collection rate. 
ain ie ae 
Be on. Bey tees : b Out-of-state tickets. Over 50% collection rate. 
and registration, leased/fleet col- C Leased vehicle notices. 65,000 notices mailed. 
lections, internal collections, and 
collection agency activities; to d Corporate fleet fines. $1.2M collected. 
Continue to improve the collection € Booted vehicles. 12,000 vehicles booted; 10,700 vehi- 


of in-state and out-of-state tickets Biecreened Gah) 


through a special collection pro- 
gram for unique license plates and f Personalized collection 2,000 letters sent. 
a personalized collection letter; letter. 
and to develop interface with 
RMV for eee of license Q Nonrenewal for abandoned After 60 days of RMV implementation 
and registration for abandoned vehicle registrant. of law. 
vehicle registrants. h Unique plate test mailing. Mailed by 3/89. 
2 Toeffectively improve collection a Service request system for Monthly updates. 
enforcement by developing and collection enhancements. 
eee ses, and intro- b Portable automatic ticket Recommendations by 6/89. 


ducing new technology. writing device evaluated. 


3 To manage and utilize a sophisti- a EDP audit/internal control Response ongoing in FY89. 
cated computer-based system review recommendations. 
which can support a wide range of 
collection initiatives and track and 
monitor a high volume of transac- 
tions and activities. 


b State-of-the-art accounts Selected by 11/88. 
receivable PVS vendor. 


NOTE: /g. Abandoned vehicle legislation is pending. 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Seat Belt Awareness 


Central Artery, North Area (CANA) 


South Boston Connector Roads 


Central Artery/Third Harbor Tunnel 


This project provides coordination for training 
and educating Boston public school students on 
the proper use and safety benefits of seat belts. 


The CANA project includes parking and traffic 
flow analysis relative to future development 
conditions, circulation analysis, permitting and 
on-demand analysis, and public information 
relating to the Central Artery Project. 


This project involves the planning and engineer- 
ing of roadways between Summer Street and 
Northern Avenue and the conceptual design of 
roadways in the Fort Point Channel area. 


This project allows for technical assistance to 
the City and its impacted neighborhoods and 
business communities to ensure Artery plan- 
ning, design, and construction impacts are kept 
to a minimum and that the project best serves 
Boston and the regional transportation system. 


EXTERNAL FUNDS HISTORY 


FUNDING FUNDING FY86 FY87 —»sFYBBTOTAL —=FYEST. 

PROJECT NAME SOURCE TYPE EXPENSE EXPENSE AVAILABLE ‘EXPENDITURE 
SEAT BELT AWARENESS GOVERNOR'S STATE 0 0 14,000 14,000 

HIGHWAY 

| SAFETY BUREAU 

CENTRAL ARTERY NORTH AREA DEPT OF PUBLIC STATE 0 0 0 150,000 

WORKS 
SO. BOSTON CONNECTOR PUBLIC WORKS STATE 0 0 0 490,000 
ROADS ECONOMIC 

DEVELOPMENT 
CENTRAL ARTERY/THIRD DEPT OF PUBLIC STATE 0 0 0 500,000 
HARBOR TUNNEL WORKS 

USE OF FUNDS ANTICIPATED IN FY89 
FUNDING FUNDING PERSONAL SERVICES FY89 EST. 

PROJECT NAME SOURCE TYPE FTE AMOUNT —NON-PERSONNEL EXPENDITURE 
SEAT BELT AWARENESS GOVERNOR'S STATE 0 0 14,000 14,000 

HIGHWAY SAFETY 

BUREAU 
CENTRAL ARTERY NORTH AREA DEPT OF PUBLIC STATE 0 0 150,000 150,000 

WORKS 
SO. BOSTON CONNECTOR PUBLIC WORKS STATE 0 0 490,000 490,000 
ROADS ECONOMIC 

DEVELOPMENT 
CENTRAL ARTERY /THIRD DEPT OF PUBLIC STATE 0 0 500,000 500,000 
HARBOR TUNNEL WORKS 
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TRANSPORTATION DEPARTMENT 


TREASURY DEPARTMENT 


GEORGE E. MAHONEY, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The mission of the Treasury Department 
is to collect and transfer all funds due the 
City. It is also the Department’s mission 
to deposit and invest City funds, manage 
the City’s borrowings, and make all 
disbursements. 


DESCRIPTION OF SERVICES 


The Treasury Division receives, deposits 
and invests funds and pays all warrants, 
drafts, and orders. The Division issues, 
redeems, and pays interest on all bonds 
and notes and maintains custody of all 
trusts and bequests left the City. Addition- 
ally, the Division issues and distributes all 
payroll checks and issues all required 


ACCOUNT # 011-137 


Federal and State forms, 941’s, W-2’s and 
1099’s. The Collecting Division issues 
and collects all current and delinquent tax 
billings, and collects traffic and parking 
fines and departmental revenue. The 
Division also prepares petitions for land 
court proceedings, municipal liens, and 
release abatements and refunds. Addi- 
tionally, the Division prepares tax 
certifications/tax takings and researches 
tax problems. 


DEPARTMENT BUDGET 

DIVISION NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Treasury Division 40.0 1,265,868 
2. Collecting Division 39.0 1,455,331 
Total Department 79.0 $2,721,199 
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TREASURY DIVISION 


GEORGE E. MAHONEY, DIVISION HEAD 


ACCOUNT # 011-137-0138 


DIVISION MISSION 


The Treasury Division’s mission is to 
receive and have care and custody of all 
monies, property and securities acquired 
by virtue of any statute, ordinance, gift, 
devise, bequest or deposit. In addition, 
the Division pays all warrants, drafts, 
bonds, and approved executions against 
the City. 


DESCRIPTION OF SERVICES 


The Treasury Division has custody of all 
cash and investments of the City of Bos- 
ton. The Division pays all vendors, all 
bondholders’ interest and principal when 
due, all personnel salaries, and all payroll 
deductions to agencies. Additionally, the 
Division reports to the IRS and the State 
all W-2, 1099 and 941E information. 


DIVISION BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 6.0 601,045 
2. General Service/ 
Debt Service 7.0 226,334 
3. Payroll/ 
Reconciliation 11.0 335,400 
4. Accounting 16.0 103,089 
Total Division 40.0 $1,265,868 


TREASURY DEPARTMENT/TREASURY DIVISION 


AUTHORIZING 
STATUTES/ORDINANCES 


Bonding Requirements 
MGLA ¢41, s35 


Deposit on Funds 
MGLA c40, s3, 5 
MGLA 41, s46 
MGLA c44, s53-55 
MGLA c70A, s4 
MGLA c94C, s47 


Custody and Safekeeping of Municipal Funds 
MGLA c40, s5b 
MGLA 41, s36, 44, 46 
MGLA 44, s53-55 


Payment of Bills, Payrolls, Withholding 
MGLA c41, s35, 41-43, 52, 56, 65-67 
MGLA c71, s37b 
MGLA c149, s148, 178b 
MGLA c62B, s2 
MGLA c62C, s10 
MGLA c32, s22 
MGLA c32B, s7 
MGLA c154, s8 
MGLA c175, s138A, 193R 
MGLA c180, s17 
26 USC 3401-3406 


Reporting of Indebtedness 
MGLA c41, s59 
MGLA 44, s2-28 


Appropriated Expenditures 
MGLA 44, s31, 53, 62-63 


Tax Title Responsibilities 
MGLA c60, s61-63, 76-77, 79-80 


Tax Rate Determination/Classification 
MGLA C59, s23, 38, 43, 53-55 


Tax Abatements 
MGLA c58, s8 
MGLA 59, s5, 59, 63, 69 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 
CONTRACTUAL SERVICES 
0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 


ADMINISTRATION 


222,892 
0 

4,880 

0 

0 


ad peal 8 i 


5,000 
0 
0 


80 
4,000 


317,220 


326,300 


OVOso OS 


601,045 


PROGRAM 2 
GENERAL/DEBT 


159,971 
0 

6,905 

0 

0 


166,876 


10,000 


2 SPS Qo Oe 


Oy} Oro 


226,334 


PROGRAM 3 


PAYROLL/RECONCIL 


260,126 
0 

7,686 

0 

0 


267,812 


11,250 
0 

0 

0 

0 
3,180 
4,000 
0 


18,430 


Le J PY eS oe ce) OO O7.O 


ao ie ales) 


335,400 
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PROGRAM 4 
ACCOUNTING 


86,882 
0 
4,256 


OO os Ol Osn © 


ORO SC 


103,089 


TOTAL 


729,871 
0 
23,727 
0 

0 


753,598 


32,500 
0 

0) 

0 

0 
3,600 
8,000 


317,220 


361,320 


Cy Goss) 


140,000 
0 
2,000 


142,000 


2) Bs EM co Wa 


1,265,868 


PROGRAM 1. ADMINISTRATION 


GEORGE E. MAHONEY, MANAGER ACCOUNT # 011-137-0138-TT01 
PROGRAM MISSION 
The Administration Program’s mission is to personnel and to assure overall effective and 
hire, train, and manage all Treasury Division efficient fund management. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To optimize return on invested Monthly average report. 12 reports. 
City funds. 

2 To minimize uninvested cash bal- Bank ledger balances 12 reports. 
ances, including compensating reports. 
balances. 

3 To pay vendors within stated Discount warrants. 52 discount warrants processed. 


terms, taking advantage of dis- 
counts when offered. 


4 To provide ongoing training for Staff meetings and seminars. 8 meetings; 10 seminars. 
employees. 
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PROGRAM 2. GENERAL SERVICE/DEBT SERVICE 


CHARLES COSTELLO, MANAGER 


PROGRAM MISSION 


The General Service/Debt Service Program’s 
mission is to make all non-payroll payments and 
disbursements of the City of Boston. The pro- 
gram is responsible for all vendor accounts pay- 
able disbursements; issuance of refund checks 
for real estate tax over-payments; issuance of 
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tax title and retirement payments; purchase of 
savings bonds; processing of manual drafts for 
expedited payments; and the maintenance of 
records for principal and interest payments on 
City borrowings. 


PROGRAM 
OBJECTIVES 


1 To use on-line systems to prepare 
and disburse all non-payroll 
checks. 


2 To create check registers and fund 
allocation reports for reconciliation 
and accounting purposes. 


3 To verify all bond and interest 
coupons and, upon cancellation, 
present them to the Auditor. 


4 To prepare bond and revenue antic- 
ipation note (RAN) offering mate- 
rials for official statements, and 
calculate projected interest costs. 


PROGRAM 
CRITERIA 


Non-payroll check 
preparation. 


Check registers and fund 
allocation reports. 


Bond and interest coupons 
reports. 


a Bond offerings. 
b RAN offerings. 


FY89 PROMISED 
LEVEL OF SERVICE 


8,000 checks/mo. 


Daily. 


12 reports. 


1 offering completed. 


1 offering completed. 
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PROGRAM 3. PAYROLL/RECONCILIATION 


PAUL LACERDA, MANAGER 


ACCOUNT # 011-137-0138-TT03 


PROGRAM MISSION 


The Payroll/Reconciliation Program’s mission 
is to issue payroll checks for all City, County 
and School employees. Additionally, this pro- 
gram is responsible for preparing drafts for each 


employee, payroll deductions, and for splitting 


checks between employees and various other 
parties. This program is also responsible for the 
reconciliation of banking statements and check- 
ing and trustee accounts. 


PROGRAM 
OBJECTIVES 


1 To process and distribute all pay- 
roll checks and split checks as 
required. 


2 To prepare drafts for each payroll 
deduction and issue checks to 
agencies. 


3 To issue stop payments on lost, 
stolen, or forged checks and to re- 
issue checks to proper parties. 


4 To charge and fund approved war- 
rants according to cash manage- 
ment funding schedules. 


5 To reconcile checking and trustee 
accounts. 


PROGRAM 
CRITERIA 


Payroll checks processed. 


Payroll deduction drafts. 


Replacement time for lost 


checks. 


Maintenance of warrants. 


Accounts reconciled. 


FY89 PROMISED 
LEVEL OF SERVICE 


Approx. 85,000 checks/mo. 


12 monthly and 52 weekly payments. 


2-3 weeks. 


Monthly. 


12 reconciliations. 
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PROGRAM 4. ACCOUNTING 


KENNETH NILES, MANAGER 


PROGRAM MISSION 


The mission of the Accounting Program is to 
record and reconcile on a daily and monthly 
basis the cash and investment balance of the 
City. This program is responsible for daily 


ACCOUNT # 011-137-0138-TT04 


reporting of financial transactions. Addition- 
ally, this program prepares and files Federal and 
State forms and ensures payment of withholding 
taxes to State and Federal agencies. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To account for cash and investment Research and validation of all 12 reports. 
of all funds and to report/reconcile fund balances. 
with the Auditing Department. 
2 To remit Federal, State and FICA Payment of withholding and 52 payments. 
taxes and issue all required payroll FICA taxes. 
reports. 
3 To maintain permanent documen- File documentation. Completed by 9/88. 
tation of the Division’s financial 
activities. 
4 To produce an annual financial FY88 financial statement. Completed by 12/88. 
statement of the Collector- 
Treasurer. 
5 To reconcile all warrants payable, Reconciliation reports. 12 reports. 


Trust Office, cash, and State- 
Boston Retirement System 
transactions. 
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COLLECTING DIVISION 


JOHN FOLEY, DIVISION HEAD 


DIVISION MISSION 


The mission of the Collecting Division is 
to collect taxes (property and excise) and 
fees due the City using statutorily pre- 
scribed strategies as well as acceptable 
collection techniques. The Division is 
also responsible for recording and depos- 
iting with the Treasury Division, collec- 
tions of monies from other City 
departments. 


DESCRIPTION OF SERVICES 


The Collecting Division mails all tax bills 
and collects both current and delinquent 
taxes. The Division also prepares and 
files tax takings and tax certification 
liens, issues municipal lien certificates, 
and prepares petitions for foreclosure. 
Additionally, the Division prepares prop- 
erty redemption certificates, collects fees 
and fines through teller windows, and 
prepares reports and analysis for fiscal 
affairs projects. 


ACCOUNT # 011-137-0137 
DIVISION BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. General 
Management/ 
Special Projects 11.0 409,890 
2. Special Collections 11.0 315,206 
3. Tax Title System 2.0 86,333 
4. Teller Operations 8.0 187,185 
5. Accounting/Special 
Assessments 3:0 94,915 
6. Current Payment 
Services 4.0 361,802 
Total Division 39.0 $1,455,331 
AUTHORIZING 
STATUTES/ORDINANCES 
Collection of Local Taxes 
MGLA c60 


General Authorizing Statutes 
Ch. 434, s7, Acts of 1943 
Motor Vehicle Excise Tax 
MGLA c60A 
Gifts and Grants 
MGLA 44, s53A 
Municipal Indebtedness 
MGLA C44, s11, 20 
Sale/Disposal of Realty/Public Land 
MGLA c44, s63-63A 
Classification and Taxation of Recreational Land 
MGLA c60B 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen’s Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 
MGMT/SPECIAL PROJ 


330,605 
0 
0 
0 
0 


330,605 


13,200 


25,400 
409,890 


PROGRAM 2 
SPEC COLLECTIONS 


258,373 
0 
0 
0 
0 


258,323 


12,000 


5,400 
315,206 


PROGRAM 3 
TAX TITLE 


Le Cr ce 


O1O.O.7So 


10,000 
86,333 


PROGRAM 4 
TELLER OPERATIONS 


173,144 
0 

2,758 

0 

0 


175,902 


2,400 


OO. © Oro OS 


J 1 


187,185 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 5 


ACCT/SPEC ASSMTS 


So LOmor eS 


OL OCcOge 


PROGRAM 6 


CURRENT PAYMENT 


120,819 


10,400 


Ono. One® 


OyOrOs} 


8,000 
361,802 


TOTAL 


1,005,031 
0 

25,000 

0 

0 


1,030,031 


41,200 


50,000 
1,455,331 
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PROGRAM 1. GENERAL MANAGEMENT/SPECIAL PROJECTS 


JARIUS L. DEWALT, MANAGER ACCOUNT # 011-137-0137-TCO01 
PROGRAM MISSION 
The General Management/Special Projects Projects Group, which includes both the com- 
Program is responsible for the overall adminis- puter operations and legal sections, is responsi- 
tration of the Collecting Division including hir- ble for various fiscal affairs, tax policy and 
ing, training, and supervising staff in the systems development programs and projects on 
various programs. Additionally, the Special a Department-wide basis. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To hold regularly scheduled man- a Manager meetings. 12 meetings. 
Bees b Program manager review Held semi-annually. 

sessions. 

2 To coordinate the City’s short and Debt management working Established by 7/88. 

long-term debt management strat- group. 


egy and debt issuance planning. 
3 To participate in working groups BCH working group. 24 meetings. 


related to rebuilding Boston City 
Hospital. 
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PROGRAM 2. SPECIAL COLLECTIONS 


THOMAS CLARK/GARY MEIGS, ACTING MANAGERS ACCOUNT # 011-137-0137-TC02 


PROGRAM MISSION 


The mission of the Special Collections Program 
is to collect delinquent property and excise 
taxes. It also collects and monitors payments 
from 121A Corporations and PILOT (Payment- 


In-Lieu-Of-Taxes) organizations. The program 
reduces new tax title accounts through aggres- 
sive collection, and reviews account activities 
prior to the placement of liens. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To collect delinquent taxes through Warrant stage collections. 30,000 accounts resolved; 


a variety of strategies using deputy 
collectors and the legal section. 


$2.1M collected. 


2 To work in conjunction with the Tax title accounts resolved. 5,000 accounts resolved; 
Assessing Department, taxpayers, $20M collected. 
and Current Payment Services to 
reduce inappropriate tax 
accounts. 

3 To implement strategies for pursu- a Delinquent personal property 4,000 accounts resolved; 
ing delinquent real and personal accounts. $3.6M collected. 
Saeed axes. b Delinquent real property $12M collected. 

taxes due. 
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PROGRAM 3. TAX TITLE SYSTEM 


AUGUSTINE WALKER, MANAGER 


PROGRAM MISSION 


The Tax Title System Program is specifically 
responsible for collecting delinquent real estate 
taxes. It manages the computerized system for 
controlling the City’s recording of its legal title 


ACCOUNT # 011-137-0137-TC03 


to properties with delinquent taxes. The system 
is used to record actions involving each account 
up through and including foreclosure or pay- 
ment of the tax liability. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To complete the annual “new tak- “New taking” certifications. 5,000 accounts completed by 10/88. 


ing” and certification process. 


2 To issue tax title lien releases and a Liens released. 2,000 liens by 6/89. 
redemptions. 
P b Foreclosure petitions. 1,500 petitions by 6/89. 
3 To issue municipal lien Municipal lien certificates. 20,000 certificates by 6/89. 
certificates. 
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PROGRAM 4. TELLER OPERATIONS 


PHYLLIS MARISILIA, MANAGER ACCOUNT # 011-137-0137-TC04 
PROGRAM MISSION 

The mission of the Teller Operations Program is deposits made by City departments responsible 
to receive funds due to the City from taxpayers, for their own collections. 


and fee and fine payers as well as to record 


PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To record payments made through Balancing of receipts. Daily. 

teller windows. 
2 To implement credit card payment a Property tax payments via Implemented by 10/88. 

system for property taxes and for credit card. 

Inspectional Services Department . : 

te vinest:, P b ou payments via credit Implemented by 12/88. 
3 To continue automation of various Tape-to-tape bank project. Pilot test completed with Ist half FY89 

transactions to reduce processing tax payments. 

error, including an experimental 

tape-to-tape bank project to 


account for real estate taxes. 
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PROGRAM 5. ACCOUNTING/SPECIAL ASSESSMENTS 


JOSEPH CATALDO/ROBERT WALTHALL, ACTING MANAGERS 


PROGRAM MISSION 


The Accounting/Special Assessments Program 
is responsible for the books of the Collecting 
Division as well as the management of the data- 
base used for controlling Collecting Division 
activities. The program is responsible for ensur- 
ing that funds posted on the Collector’s books 


ACCOUNT # 011-137-0137-TC05 


are reflected on the Treasurer’s and Auditor’s 
books. It is also responsible for the receipt and 
tracking of special assessments and depart- 
mental and Commonwealth commitments to the 


City. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
To post financial transactions to Cashbook reporting. Weekly updates. 
the books of the Collector- 
Treasurer. 
2 To review edit tapes to ensure that Edit tapes. Reviewed daily. 
data entry errors are resolved. 
3 To track and audit 121A and 121A and PILOT audits. 20% of existing 121A and PILOT 


PILOT organizations. 


organizations audited. 
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PROGRAM 6. CURRENT PAYMENT SERVICES 


DOROTHY COFIELD, ACTING MANAGER ACCOUNT # 011-137-0137-TC06 
PROGRAM MISSION 
The Current Payment Services Program is and resolves taxpayer questions, processes and 
responsible for mailing all current tax notices reviews refunds and abatements, and screens 
(including demand and warrant). The program for potential applications against delinquent 
also issues municipal lien certificates, reviews taxes. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To mail and process property and a Real estate tax bills. 240,000 bills processed. 
real estate tax billings. 
eo. Bs b Personal property tax bills. 18,000 bills processed. 
C Motor vehicle excise bills. 700,000 bills processed. 
2 To process all fully documented a Refunds. 1,200 refunds processed. 
refunds and interest on 
abatements. b Abatements. 1,000 abatements processed. 
C Value of abatements $12M. 
processed. 
3 To publish taxpayer information a ‘Frequently Asked Ques- Reprinted by 9/88. 
guides. tions” brochure. 
b “Refund Documentation” Published by 1/89. 
brochure. 
C “How to Resolve Payment Published by 3/89. 


Problems” brochure. 
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UNEMPLOYMENT COMPENSATION 


MISSION 


The Unemployment Compensation 
appropriation provides funds to carry out 
provisions of the Massachusetts Unem- 
ployment Security Law, MGLA c151 as it 
pertains to former City and County 
employees. 


DESCRIPTION OF SERVICES 


The appropriation provides payment of 
unemployment claims. 


ACCOUNT # 011-199-0199 
BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Appropriation -0- $50,000 
AUTHORIZING 
STATUTES/ORDINANCES 
Employment Security 
MGLA cl151A 
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VETERANS’ SERVICES 


THOMAS B. MATERAZZO, DEPARTMENT HEAD 


ACCOUNT # 011-740 


DEPARTMENT MISSION 


The mission of the Veterans’ Services 
Department is to provide financial, medi- 
cal, and other support services to veterans 
and their dependents. It also carries out 
commemorative and recording activities 
related to veterans buried in Boston. 


DESCRIPTION OF SERVICES 


Through the Department’s Veterans’ Ben- 
efits Program, the staff works with State 
and local agencies to identify veterans in 
need of financial, medical, or support 
services. This program assists veterans 
with wage supplements or by paying 
medical bills for eligible veterans and 
their dependents. The program is reim- 
bursed by the State for 75 percent of vet- 
erans benefits disbursed. 


The Veterans’ Graves Registration Divi- 
sion oversees the provision of burial plots 


for veterans, maintains military records 
of deceased veterans, decorates veterans 
graves and hero squares on appropriate 
holidays, and orders markers for veterans 
graves. 


DIVISION BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Veterans’ Services 
Division 23.0 2,871,616 
Veterans’ Graves 
Registration 3.0 158.270 
Total Division 26.0 $3,029,886 
AUTHORIZING 
STATUTES/ORDINANCES 
Enabling Legislation 
Ord. 1954, c2, s66 
Veterans’ Benefits 
MGLA, c15, as amended 
Appropriation for Grave Decoration 
MGLA, c1l15, s9 
833 
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VETERANS’ SERVICES DIVISION 


THOMAS B. MATERAZZO, DIVISION HEAD 


DIVISION MISSION 


The mission of the Veterans’ Services 
Division is to provide financial supple- 
ments to eligible veterans and their fami- 
lies, and to represent the interests of City 
of Boston veterans to the State Legisla- 
ture and Massachusetts veterans organi- 
zations. 


DESCRIPTION OF SERVICES 


The Division informs veterans groups of 
available services and encourages them to 
lobby for improvement of legislation 


ACCOUNT # 011-740-0741 


affecting veterans services. It provides 
emergency cash assistance to homeless or 
about-to-be-displaced eligible veterans 
and their dependents. The staff also pro- 
vides assistance to indigent veterans with 
wage supplements, medical benefits, and 
employment and referral services. 


DIVISION BUDGET 

PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration Zo 118,642 
2. Veterans’ Benefits 20.5 2,752,974 
Total Division 23.0 $2,871,616 
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PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 
GROUPS/CLASSES ADMINISTRATION 
PERSONAL SERVICES 
0100. Permanent Employees 93,521 
0110. Emergency Employees 0 
0120. Overtime 0 
0160. Unemployment Comp 0 
0170. Workmen's Comp 0 
Total Personal Services 93,521 
CONTRACTUAL SERVICES 
0210. Communications ~ 8,500 
0220. Light, Heat & Power 0 
0230. Water & Sewer 0 
0250. Garbage/Waste Removal 0 
0260. Repairs Bidg & Struct 0 
0270. Repairs & Serv Equip 425 
0280. Transport of Persons 5,800 
0290. Misc Contractual Svcs 3,500 
Total Contractual Services 18,225 
SUPPLIES & MATERIALS 


0300. Auto Energy Supp 0 
0320. Food Supplies 0 
0330. Heat Supp & Mat 0 
0340. Household Supp & Mat 0) 
0350. Medical, Dental, Etc 0 


0360. Office Supp & Mat 4,300 
0370. Clothing Allowance 0 
0390. Misc Supp & Mat 0 
Total Supplies & Materials 4,300 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 0 
0460. Equip Lease/Purchase 0 
0490. Other Current Charges 2,596 
Total Current Chgs & Oblig 2,596 
EQUIPMENT 
0500. Automotive Equip 0 
0560. Office Furn & Equip 0 
0590. Misc Equipment 0 
Total Equip 0 
OTHER 
0600. Special Appropriation 0 
0700. Struct & Improvements 0 
0800. Land & Non-Structural 0 
Total Other 0 
GRAND TOTAL 118,642 


PROGRAM 2 


VETS’ BENEFITS 


551,030 
0 

0 

3,000 
3,000 


557,030 


8,500 


4,300 


2,149,000 
0 
2,066 


2,151,066 


0 
0 
0 
0 


2,752,974 
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PROGRAM 1. ADMINISTRATION 


THOMAS B. MATERAZZO, MANAGER 


ACCOUNT # 011-740-0741-VS01 


PROGRAM MISSION 


The Administration Program coordinates the 
fiscal, personnel and administrative functions 
within the Veterans’ Services Division. This 
program works with the State Office of Vet- 


ing for veterans programs. The program also 
maintains a leadership position within the Mas- 
sachusetts Veterans’ Service Agents Associa- 
tion to enhance service to veterans throughout 


erans’ Affairs, particularly in the area of fund- the Commonwealth. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 


1 To meet with the State Legislature 
and veterans organizations on bills 
dealing with veterans issues. 


2 Toefficiently provide State- 
mandated information regarding 
financial aid to veteran 
applicants. 


3 To provide administrative support 
for Veterans’ Benefits 
caseworkers. 


4 To computerize the files of over 
51,000 veterans’ graves currently 
managed through a manual 
system. 


5 To erect a monument to Boston 
veterans killed in action in Korea 
and Vietnam, and to refurbish the 
existing monument to Boston’s 
World War II veterans killed in 
action. 


a 


a 


Secure passage of codifica- 
tion of 75% State reimburse- 
ment for Aid to Veterans. 


Lobby for defeat of bills nega- 
tively affecting provision of 
services. 


Attend Massachusetts Vet- 
erans’ Service Agents Associ- 
ation meetings. 


Preparation of required 
reports. 


Expanded computer 
capabilities. 


Computerize veterans’ graves 
records. 


Construction of Korea and 
Vietnam memorial. 


b World War II memorial. 


NOTE: 3 & 4. Criteria are contingent upon support from MIS. 


By end of 1989 legislative session. 


By end of 1989 legislative session. 


10 meetings. 


Within 30 days. 


5 computer workstations added. 


Data input completed by 9/88. 


Completed by 6/89. 


Refurbished by 6/89. 
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PROGRAM 2. VETERANS’ BENEFITS 


THOMAS B. MATERAZZO, MANAGER ACCOUNT # 011-740-0741-VS02 
PROGRAM MISSION 

The Veterans’ Benefits Program explores all their dependents with assistance in achieving 
legal avenues to provide needy veterans and benefits to which they are entitled. 

PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 

To interview and check the eligibil- | a Emergency advances. 2,400 beneficiaries; $266,600 

ity of veterans who apply for disbursed. 

assistance, and to provide pay- re 

ments for medical care, hospitali- b Ordinary benefits. Preeti (avg.); 

zation, nursing home care, and —— eee 
wage supplements to veterans and C Medical benefits. 50 beneficiaries/mo. (avg.); $404,700 
their dependents. disbursed. 

To provided emergency assistance Homeless veterans referral 100 veterans assisted. 

to homeless veterans or those in and assistance. 

danger of being displaced. 

To act as a liaison to other veterans Referral and assistance 12,000 claims handled. 

programs, providing information cases. 


and referral on employment, hous- 
ing, and education to veterans. 
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VETERANS’ GRAVES REGISTRATION 


DAVID GATELY, DIVISION HEAD 


DIVISION MISSION 


The mission of the Veterans’ Graves Reg- 
istration Division is to keep records of 
deceased veterans, and to ensure that vet- 
erans organizations decorate graves and 
hero squares on appropriate holidays. 


DESCRIPTION OF SERVICES 


The Division maintains the military 
records of all veterans who were residents 
of the City of Boston at the time of their 
death and provides information to persons 


ACCOUNT # 011-740-0742 


inquiring about burial benefits. The Divi- 
sion contracts with veterans organizations 
to decorate graves and hero squares on 
Patriots Day, Independence Day, Vet- 
erans’ Day, and particularly on Memorial 
Day. The Division is the City’s burial 
agent and orders government markers or 
headstones for veterans’ graves. 


DIVISION BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Division 3.0 $158,270 
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PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 
GROUPS/CLASSES GRAVES REGISTR TOTAL 


PERSONAL SERVICES 
0100. Permanent Employees 86,450 86,450 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 86,450 86,450 


CONTRACTUAL SERVICES 
0210. Communications 1,400 1,400 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 1,000 1,000 
0290. Misc Contractual Svcs 68,000 68,000 


Total Contractual Services 70,400 70,400 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 700 700 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 700 700 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 0 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 720 720 
0590. Misc Equipment 


Total Equipment 720 720 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 0) ) 
GRAND TOTAL 158,270 158,270 


oO 
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PROGRAM 1. VETERANS’ GRAVES REGISTRATION 


DAVID E. GATELY, MANAGER ACCOUNT # 011-740-0742-VG01 
PROGRAM MISSION 
The mission of the Veterans’ Graves Registra- deceased veterans and to provide for the decora- 
tion Program is to keep accurate records of tion of veterans graves and hero squares. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To review and verify that veterans’ Additional records. 850 additional records added. 
records are correct. 

2 To coordinate the participation of a Contacts with veterans 70 organizations. 
veterans organizations in Memo- organizations. 
Ral Day activities. b Memorial Day observance. 51,000 graves flagged. 

3 To process requests for veterans’ Burial requests. 200 requests processed. 
graves. 

4 To handle requests for information Information on veterans’ Respond to 180 inquiries. 
on veterans’ burial benefits. burial benefits. 


_— 
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WOMEN’S COMMISSION 


ELAINE TABER, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The mission of the Boston Women’s 
Commission is to assist women of the 
City in overcoming all barriers to full 
equality and equal participation. This is 
accomplished through research, educa- 
tion, outreach, advocacy, and special 
projects. 


DESCRIPTION OF SERVICES 


The services provided by the Women’s 
Commission include outreach to individ- 
uals and groups; communication through 
a newsletter and mailings; organizing 


ACCOUNT # 011-417-0417 


through working groups and task forces; 
education through a variety of special 
projects; and advocacy through support 
of legislative initiatives. The Commission 
collaborates with various State and City 
agencies and non-profit organizations in 
addressing women’s issues. It also offers 
referrals to outside agencies that deal 
more specifically with issues of concern 
to the Commission. 


DEPARTMENT BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Department 3.0 $107,120 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen’s Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


844 
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WOMEN’S COMMISSION 


TOTAL 


86,770 
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PROGRAM 1. WOMEN’S COMMISSION 


ELAINE TABER, MANAGER 


ACCOUNT # 011-417-0417-WM01 


PROGRAM MISSION 


The Women’s Commission Program provides 
information and offers communication, advo- 
cacy, and referral assistance to women in the 
City. The program addresses all concerns, but 


has particular focuses on child care, economic 


equity, sex discrimination, sexual assault, teen- 
age pregnancy, and domestic violence. This 
program coordinates City, State, and non-profit 
efforts in many of these areas. 


PROGRAM 
OBJECTIVES 


PROGRAM 
CRITERIA 


FY89 PROMISED 
LEVEL OF SERVICE 


1 To coordinate the City’s efforts to 
improve economic equity for 
women who work for or provide 
services to the City of Boston by 
monitoring the implementation of 
Phase II of the Comparable Worth 
Study, and by encouraging 
women-owned businesses to seek 
contracts with the City. 


2 To improve communication, edu- 
cation, and outreach on issues of 
importance to all women in the 
City of Boston. 


3 To provide education and advo- 
cacy on issues related to violence 
against women by co-sponsoring a 
community education program 
with two Boston area rape crisis 
centers, and by organizing a con- 
ference on domestic violence to be 
jointly sponsored with the Boston 
Police Department. 


4 To manage the Boston Working 
Women Exhibit to maximize its 
educational potential. 


NOTE: Ja. Evaluations will be carried out in conjunction with the Office of Personnel Management. 


a 


Cc 


Job descriptions and evalua- 
tions monitored and 
reviewed. 


Increased number of women 
vendors on Office of Contract 
Management database. 


Comparable Worth Commis- 
sion meetings. 

Quarterly newsletter 
recipients. 

Issue oriented mailings. 


Community meetings held. 


Rape prevention brochures 
distributed. 


Educational programs held in 
Community Schools. 


Joint conference sponsored 
and held. 


Exhibit sites; visitors. 


High schools in which pro- 
gram is presented. 


Scholarship funds raised. 


WOMEN’S COMMISSION 


300 job descriptions evaluated. 


50 women vendors. 


12 meetings. 


350 recipients. 


2 mailings/mo. 


2 meetings/mo. 


10,000 brochures. 
15 programs. 


Held by 11/88. 


10 sites; 50,000 visitors. 
5 high schools. 


$2 ,000/year. 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Boston’s Working Women This grant will support the Boston’s Working 
Women project, a combined artwork exhibit 
and educational program on professional 
employment opportunities for women. The 
Women’s Commission has requested a grant of 
$25,000 from the Massachusetts Council on the 
Arts & Humanities for FY89. Although this is 
the second year of the project, it is the first year 
the Commission is requesting the grant, which 
will be used to fund the production of a catalog 
of the exhibit. 


EXTERNAL FUNDS HISTORY 


FUNDING FUNDING FY86 FY87 FY88 TOTAL FY89 EST. 
PROJECT NAME SOURCE TYPE EXPENSE EXPENSE AVAILABLE EXPENDITURE 
BOSTON’S WORKING WOMEN MASSACHUSETTS STATE 0 0 0 25,000 
COUNCIL ON 
ARTS & 
HUMANITIES 


USE OF FUNDS ANTICIPATED IN FY89 


FUNDING FUNDING PERSONAL SERVICES FY89 EST. 
PROJECT NAME SOURCE TYPE FTE AMOUNT  NON-PERSONNEL EXPENDITURE 
BOSTON'S WORKING WOMEN MASSACHUSETTS STATE 0.5 10,000 15,000 25,000 
COUNCIL ON 
ARTS & 
HUMANITIES 


S 
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WORKERS’ COMPENSATION FUND 


ACCOUNT # 011-341-0342 


MISSION 


The Workers’ Compensation Fund 
appropriation provides for proper pay- 
ments of compensation benefits, medical 
treatment, and, if necessary, rehabilita- 
tion for employees injured in industrial 
accidents. 


DESCRIPTION OF SERVICES 


This account provides prompt payment of 
compensation benefits, medical treat- 


ments and rehabilitation for all City and 
County employees. 


BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Appropriation -0- $2,100,000 
NOTE: 


This appropriation is broken down as follows: 
City expense $1,780,000; County expense $320,000. 
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WORKERS’ COMPENSATION SERVICE 


JOSEPH E. COFFEY, DIRECTOR 


DEPARTMENT MISSION 


The City of Boston is a self-insured entity 
with respect to workers’ compensation 
insurance. Within the provisions set forth 
in the Workers’ Compensation Law for 
the Commonwealth of Massachusetts, 
the Workers’ Compensation Service pro- 
vides compensation and medical benefits 
for all insured City of Boston employees 
suffering an industrial accident. 


DESCRIPTION OF SERVICES 


The Service investigates claims and 
makes payments in a timely manner. It 
provides City departments with informa- 
tion to assist them in managing employee 
injuries and the claims process, and to 
reduce costs associated with workers’ 
compensation. The Service also seeks to 
reduce workers’ compensation loss expo- 
sure and to recoup some of the compensa- 
tion paid to injured employees from the 


ACCOUNT # 011-341-0341 


State’s Second Injury Fund and from third 
party actions where appropriate. 


DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1 Administration and 
Legal 7.0 242,208 
2 Claims and 
Investigations 5.0 153,639 
Total Department 12.0 $395,847 
AUTHORIZING 
STATUTES/ORDINANCES 
Generally 
MGLA c152 


Third Parties; Subrogation 
MGLA c152, s15 
Operation As Self-Insurer 
MGLA c152, s25 
Second Injury Reimbursement 
MGLA c152, s37 
Special Fund; Trust Fund; Assessment Base and 
Rates; Payments; Reports; Audits 
MGLA c152, s65 


NOTE: This appropriation is broken down as follows: City 
expenses, $300,847; County expenses, $95,000. 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


850 


PROGRAM 1 
ADMIN & LEGAL 


205,170 
0 
0 
0 
0 


205,170 


5,058 


OOo Ore 


242,208 


PROGRAM 2 
CLAIMS & INVESTIGATNS 


106,867 


WORKERS’ COMPENSATION SERVICE 


TOTAL 


312,037 
0 
0 
0 
0 


312,037 


10,116 


PROGRAM 1. ADMINISTRATION AND LEGAL 


JOSEPH E. COFFEY, MANAGER 


ACCOUNT # 011-341-0341-WC01 


PROGRAM MISSION 


The Administration and Legal Program imple- 
ments all procedures for the processing of work- 
ers’ compensation claims and approved medical 
and related bills. It distributes workers’ com- 


pensation information and statistics to City 
departments. The Program also develops legal 
strategies to resolve workers’ compensation 
cases in an appropriate manner. 


PROGRAM 
OBJECTIVES 


1 To provide all City departments 
with workers’ compensation infor- 
mation and statistics. 


2 To increase the number of appro- 
priate cases closed through 
settlements. 


3 To ensure prompt processing of 
medical bills for accepted compen- 
sable cases. 


4 To file petitions for reimbursement 
from the State’s Second Injury 
Fund. 


5 To develop and implement a com- 
prehensive case tracking system. 


PROGRAM 
CRITERIA 


Informational mailings to all 
City departments. 


Settlements. 


a Invoice submission time. 


b Bills processed. 


Petitions filed with the State 
Department of Industrial 
Accidents. 


Case tracking system. 


FY89 PROMISED 
LEVEL OF SERVICE 


4 mailings. 


24 settlements. 


35 days (avg.). 


410 bills/mo. 


3 petitions/mo. 


Implemented by 6/89. 


WORKERS’ COMPENSATION SERVICE 851 


PROGRAM 2. CLAIMS AND INVESTIGATIONS 


JOSEPH E. COFFEY, MANAGER ACCOUNT # 011-341-0341-WC02 
PROGRAM MISSION 

The Claims and Investigations Program exam- program also arranges independent medical 
ines all claims and determines whether the exams and supervises enrollment in vocational 
claims are accepted or denied. In addition, cur- rehabilitation. 


rent claims are periodically investigated. The 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To increase City departments’ a First reports of injury filed. 2,500 reports. 


cooperation with the workers’ 


compensation process by requiring b First reports received within 5 1,600 reports. 


the prompt receipt of the first days of, the Gate Cl ney. 
reports of injury. 
2 To determine accurately and expe- Claims responded to within 75% of claims. 
ditiously whether a claim will be 14 days from the date of 
accepted or denied. receipt. 
3 To cooperate with City depart- Employees returning to work 26 employees. 
ments to encourage employees to after missing a year or more. 
return to work. 
4 To promote enrollment in effective a Employees referred to voca- 72 employees. 
vocational rehabilitation tional rehabilitation. 
Saeed b Employees returning to work 20 employees. 
as a result of vocational 
rehabilitation. 
852 WORKERS’ COMPENSATION SERVICE 


COURTHOUSE CUSTODIAN 


STEPHEN J. CARROLL, DEPARTMENT HEAD 


DEPARTMENT MISSION 


The Courthouse Custodian Department is 
responsible for the care, custody and con- 
trol of the Suffolk County Courthouse. 


DESCRIPTION OF SERVICES 


The Courthouse Custodian Department 
provides professional management serv- 
ices designed to improve the condition of 
the Courthouse facilities. The Depart- 
ment also meets the operating needs of the 
courts in a timely and responsive manner. 


ACCOUNT # 014-746-0182 


DEPARTMENT BUDGET 


FY 89 
RECOMMENDED BUDGET 


FUNDED TOTAL 
QUOTA DOLLARS 


Total Department 168.0 $4,605,310 


AUTHORIZING 
STATUTES/ORDINANCES 


Care, Custody, and Control of Suffolk County 
Courthouse 
Ch. 383, Acts of 1939 


COURTHOUSE CUSTODIAN 853 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen’s Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat. 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


854 


PROGRAM 1 
FACILITIES MGMT 


2,975,048 


11,232 
8,000 
100,550 


3,094,830 


109,100 
323,150 
100,000 
70,000 
40,000 
21,000 
1,000 
284,570 


948,820 


200 


336,000 
90,000 
1,500 
3,600 


76,900 
508,200 


0 
4,605,310 


COURTHOUSE CUSTODIAN 


TOTAL 


2,975,048 


11,232 
8,000 
100,550 


3,094,830 


109,100 
323,150 
100,000 
70,000 
40,000 
21,000 
1,000 


284,570 


948,820 


200 


336,000 
90,000 
1,500 
3,600 


76,900 


508,200 


3,560 


3,560 


3,100 


46,800 


49,900 


0 


4,605,310 


PROGRAM 1. FACILITIES MANAGEMENT 


STEPHEN J. CARROLL, MANAGER ACCOUNT # 014-746-0182-CR01 
PROGRAM MISSION 

The Facilities Management Program is respon- ities designed to improve building and security 
sible for the care, custody and control of the conditions. 


Suffolk County Courthouse. It carries out activ- 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To continue the coordination of Capital project contracts. 4 contracts monitored and 
repair contracts with the City’s coordinated. 


Public Facilities Department. Cap- 
ital projects for elevator, electrical, 
fire protection and emergency 
generator improvements will be 


initiated. 
2 To monitor delivery of mainte- Workload tracking system 4 reports. 
nance and custodial services to reports. 


courthouse facilities utilizing a 
workload tracking system. 


3 To conduct performance evalua- Performance evaluation 154 night employee evaluations; 152 
tions for employees on all reviews conducted day employee evaluations. 
workshifts. semi-annually. 

4 To continue a program of attract- Minority recruitment. 20% of new hires. 
ing and retaining minority 
employees. 


COURTHOUSE CUSTODIAN 855 
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PENAL DEPARTMENT 


ROBERT G. WALSH, JR., DEPARTMENT HEAD 


DEPARTMENT MISSION 


The mission of the Penal Department is to 
protect the public from offenders by oper- 
ating a secure and efficient facility. Addi- 
tionally the Department provides safe and 
humane confinement conditions that meet 
current legal and professional standards. 


DESCRIPTION OF SERVICES 


The Department provides a full range of 
rehabilitative programs and services to an 
average of 525-550 inmates each day to 
encourage the successful re-entry of 
offenders into the community. The 
Department seeks and administers exter- 
nal funding to assist with the housing of 
1,350 inmates per year. The Department 
is also responsible for providing a safe 
work environment in which employees 
may find professional growth and per- 
sonal satisfaction. 


PENAL DEPARTMENT 


ACCOUNT # 014-748-0813 
DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 25.0 1,223 956 
2. Operations 211.0 Bi 712264. 
3. Human Services 25.0 2,410,242 
4. Maintenance 16.0 HOES 535 
Total Department 277.0 $10,932,000 
AUTHORIZING 
STATUTES/ORDINANCES 


Obligation to Provide House of Correction 
MGLA c34, s3 
Power to Build, Repair, etc. 
MGLA c34, s14 
Obligation to Receive Inmates Committed 
MGLA c268 s20 
County Commissioner for Suffolk County 
MGLA, c34 s4 
Inspection, Operation, Supervision, etc. 
MGLA c126 
MGLA c127, sla-10, 13-169 
Regulations 
103 CMR 900 
105 CMR 451-459 
MGLA c6, s167-178 
803 CMR 2-6 
Powers and Duties 
CBC St. 12 s350-357 
CBC Ord. 12 s350-353 


Note: Program 5, Modular Units, is fully reimbursed by the 
Commonwealth of Massachusetts. No projected expenses are 
shown at the program level, but are included in the External 
Funds portion of the budget. When these external funds are 
received in FY89, a request for their appropriation to this 
program account will be forwarded to City Council. 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen’s Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Sves 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 
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PROGRAM 1 


ADMINISTRATION 


634,872 
0 
65,367 
2,000 
30,000 


732,239 


84,000 
180,000 
0 

0 

0 

3,000 
10,000 
57,000 


334,000 


OF Oo_ Ooo 


15,000 
90,400 
1,000 


106,400 


 POTORC 


1,223,956 


PENAL DEPARTMENT 


PROGRAM 2 
OPERATIONS 


4,732,266 
0 

553,855 
34,000 
304,000 


5,624,121 


Oil OFOCO OO Os. Ole) 


[ce 9) | so Se a pei om 


5,712,267 


PROGRAM 3 


HUMAN SERVICES 


567,048 
0) 

8,440 
2,500 
40,000 


617,988 


SOLO (O[Os Ose 


1,682,879 


1,682,879 


SO} OVvOre 


eH PC ce all ae ar ow | 


2,410,242 


PROGRAM 4 


MAINTENANCE 


439,184 
0 
80,386 
1,500 
26,000 


547,070 


0 

0 
196,492 
50,000 
150,000 
39,000 
0 

0 


435,492 


48,000 
0 
380,648 
30,625 
0 

0 

0 
84,000 


543,273 


0 
0 
0 
0 


1,585,535 


TOTAL 


6,373,370 
0 

708,048 
40,000 
400,000 


7,521,418 


84,000 
180,000 
196,492 

50,000 
150,000 

42,000 

15,000 


1,739,879 


2,457,371 


48,000 
0 
380,648 
105,000 
25,000 
15,000 
90,400 
85,000 


749,048 


PROGRAM 1. ADMINISTRATION 


ROBERT G. WALSH, JR., MANAGER 


014-748-0813-PL01 


PROGRAM MISSION 


The Administration Program is responsible for 
the management of the personnel, capital and 
financial resources of the Department. It 


and reviews policy, oversees the operation of the 
Suffolk County House of Correction at Deer 
Island, and serves as liaison with other City. 


develops, manages and utilizes additional State and Federal agencies. 
resources from other sources. The program sets 

PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 


1 To maintain reductions in the level 
of staff overtime necessary to 
operate the Suffolk County House 
of Correction. 


2 To work with the City’s Workers’ 
Compensation Service to reduce 
the number of days lost due to 
industrial accidents. 


3 To continue to review, develop and 
implement policies and procedures 
governing the operation of the 
Suffolk County House of 
Correction. 


4 Toachieve and maintain compli- 
ance with the American Correc- 
tional Association’s minimum 
standards for training new and 
existing personnel. 


Average weekly overtime 
level. 


Employees absent due to 
injury. 


a Procedures related to 24 
American Correction Associ- 
ation (ACA) mandatory 
standards. 


b Procedures related to out- 
standing court orders. 


C Procedures related to other 
ACA standards. 


d Disorder Management 
policies. 


a Training for new employees. 


b Training for current 
employees. 


PENAL DEPARTMENT 


Below 500 hours/wk. 


Reduced by 25% compared with 
FY88. 


Implemented by 9/30/88. 


Implemented by 12/31/88. 
Implemented by 6/30/89. 


Implemented by 9/30/88. 


80 hrs. 
40 hrs./year/employee. 
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PROGRAM 2. OPERATIONS 


ROBERT G. WALSH, JR., MANAGER 


014-748-0813-PL02 


PROGRAM MISSION 


The mission of the Operations Program is to 
ensure the safety of the public by operating a 
secure and humane medium security correc- 


tional facility. This program is also responsible 
for intake, and monitoring of all inmate 
activities. 


PROGRAM 
OBJECTIVES 


1 To maintain reductions in inmate 
escapes and inmate violence by 
continuing intensified inmate 
supervision, and vigorous investi- 
gation and prosecution of inmate 
misconduct. 


2 To further reduce employee absen- 
teeism through continued enforce- 
ment of the City’s Managing 
Attendance Program. 


3 To improve and expand the level of 
canteen services to the inmate 
population. 


4 To comply with all fire prevention, 
safety, and emergency 
procedures. 


a 


PROGRAM 
CRITERIA 


Escapes. 


Violent incidents. 


C Inmates seeking protective 


custody. 


Absenteeism rate. 


Amount and variety of prod- 
ucts available. 


Open canteen hours. 


Fire safety inspection 
results. 


FY89 PROMISED 
LEVEL OF SERVICE 


30% reduction in escape rate com- 
pared with FY88. 


10 incidents/month (est.). 


12 protective custody inmates/mo. 


12 days/yr./employee. 


50% increase in available inventory. 


100% increase from FY88 in weekly 
schedule. 


90% compliance with standards. 


NOTE: A medium security facility is one which is less restrictive than the State's maximum security facility at Walpole, but more restrictive than a 
community based program such as Mass. Halfway House. 
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PENAL DEPARTMENT 


PROGRAM 3. HUMAN SERVICES 


ROBERT G. WALSH, JR., MANAGER 


ACCOUNT # 014-748-0813-PL03 


PROGRAM MISSION 


The mission of the Human Services Program is 


successful reintegration of the offender into the 


to provide and manage the full range of rehabili- community. 

tative programs and services necessary for the 

PROGRAM PROGRAM FY89 PROMISED 

OBJECTIVES CRITERIA LEVEL OF SERVICE 
1 To manage a medical services Formal NCCHC audit and Approval by 9/30/88. 


contract with a private provider so 
as to maintain National Commis- 
sion on Correctional Health Care 
(NCCHC) accreditation for medi- 
cal and mental health services. 


2 To expand community work and 
release program opportunities for 
inmates. 


3 To increase the level of inmate 
participation in educational and 
vocational programs. 


4 To expand the level of mental 
health and substance abuse treat- 
ment services available to 
inmates. 


5 To maintain current high level of 
inmate participation in volunteer 
and religious programs. 


accreditation of the City’s 
medical provider. 


Work release participation. 


Education release 
participation. 


Furlough participation. 


Day Center Reporting Pro- 
gram participants. 


ABE/GED enrollment. 


Special Education/Chapter I 
enrollment. 


Vocational (printing/graphics, 
electrical and food prepara- 
tion) enrollment. 


Enrollments in mental 
health/substance abuse group 
and individual counselling. 


Enrollments in substance 
abuse education programs. 


Inmate participation in volun- 
teer programs. 


Inmate participation in reli- 
gious programs. 


PENAL DEPARTMENT 


40 inmates/mo. 


5 inmates/mo. 


40 inmates/mo. 


20 inmates/mo. 


50% increase over FY88. 
50% increase over FY88. 


20 students/mo. 


50% increase over FY88. 


15 inmates/mo. 


40 inmates/mo. 


150 inmates/mo. 


PROGRAM 4. MAINTENANCE 


ROBERT G. WALSH, JR., MANAGER 


PROGRAM MISSION 


The mission of the Maintenance Program is to 
ensure the safety and security of the public, the 
staff and the inmate population by halting the 
decay of the physical plant. This will be accom- 


ACCOUNT # 014-748-0813-PL04 


tenance program and by responding to 
emergencies in an expeditious manner. The 
Maintenance Program will provide a meaning- 
ful work readiness experience for 100 workers 


plished by following a planned preventive main- from the inmate population. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 


1 To maintain current level of efforts 
to refurbish and maintain an aging 
facility. 


2 To ensure that the Penal Depart- 
ment vehicle fleet is maintained in 
good repair and working order. 


3 To achieve and maintain a high 
level of inmate work and training 
opportunities. 


Special and routine mainte- 
nance and repair projects. 


Vehicles in good operating 
condition at the end of each 
month. 


Inmate work and skill 
assignments. 


10 projects/mo. 


6 lease vehicles; 6 other off-island 
vehicles. 


150 assignments/mo. 


4 To coordinate $4 million of State- 
funded Chapter 347 Capital 
Improvements projects with the 
State Division of Capital Planning 
and Operations and various 
contractors. 


a Design work. 


b Starting construction date. 


Completed by 8/1/88. 
Begun by 12/1/88. 


5 To facilitate the installation of 
emergency lighting. 


Emergency lighting. 


Installed by 8/31/88. 


PENAL DEPARTMENT 


PROGRAM 5. MODULAR UNITS 


ROBERT G. WALSH, JR., MANAGER ACCOUNT # 014-748-0813-PL05 
PROGRAM MISSION 
The mission of the Modular Units Program is to participate in institutional work programs, 
provide phased transitional housing for 100 school or training assignments and other activ- 
minimum security and 100 low-medium secu- ities which will prepare them for community 
rity inmates. Inmates from this program will work and release programs. 
PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To achieve and maintain full occu- Number of inmates residing 200 inmates after 9/1/88. 
pancy and operation of new modu- in new modular housing. 
lar housing units. 

2 To relocate the infirmary from Hill Infirmary in full operation in Move completed by 9/30/88. 
Prison to the Modular Housing modular unit. 
Unit. 

3 Achieve and maintain maximum Modular inmates in full time 200 inmates/mo. 
full time work or education partici- paid work, school, or training 
pation by inmates in Modular assignments. 
Program. 

4 To house up to 100 inmates from State inmates housed. Up to 100 inmates. 


the Commonwealth’s prison sys- 
tem in modular units. 


NOTE: The low-medium security classification includes the least risk medium security inmates. The City will receive State funds to fully pay for State 
inmates housed in this facility. 


PENAL DEPARTMENT 863 


DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Adult Basic Education This project provides adult basic education, 
with a focus on computer instruction, to the 
inmates confined at the Suffolk County House 


of Correction. 
Operational Reimbursement This project involves operational funding for 
for Modular Units housing State and County inmates in two 100- 


person units, with a gymnasium, located on the 
grounds of the Suffolk County House of Correc- 
tion on Deer Island. 


EXTERNAL FUNDS HISTORY 


FUNDING FUNDING FY86 FY87 FY88 TOTAL FY89 EST. 
PROJECT NAME SOURCE TYPE EXPENSE EXPENSE AVAILABLE EXPENDITURE 
ADULT BASIC EDUCATION DEPARTMENT STATE 0 0 14,025 30,000 
OF EDUCATION 
OPERATIONAL REIMBURSEMENT DEPARTMENT OF STATE 0 0 0 3,249,210 
FOR MODULAR UNITS CORRECTION 


USE OF FUNDS ANTICIPATED IN FY89 


FUNDING FUNDING PERSONAL SERVICES FY89 EST. 
PROJECT NAME SOURCE TYPE FTE AMOUNT = NON-PERSONNEL EXPENDITURE 
ADULT BASIC EDUCATION DEPARTMENT OF STATE 0 0 30,000 30,000 
EDUCATION 
OPERATIONAL REIMBURSEMENT DEPARTMENT OF STATE ‘ 1,884,070 1,365,140 3,249,210 
FOR MODULAR UNITS CORRECTION 


xe PENAL DEPARTMENT 


PENSIONS & ANNUITIES-COUNTY 


ISSION 


ie mission of the County Pensions & 
inuities appropriation is to make pay- 
snts to retired County officials and 
iployees who were not members of the 
ntributory retirement system. 


ESCRIPTION OF SERVICES 


dividuals paid under this system are vet- 
ans of World War II, have 30 years of 


ACCOUNT # 014-749-1375 


service, and were employed prior to 1939. 


BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Appropriation -0- $780,000 
AUTHORIZING 
STATUTES/ORDINANCES 
MGLA c32, s59a 
865 


PENSIONS & ANNUITIES-COUNTY 


hes 


wit ieee met Rpeagtt ew 0% iy = © 


ver wh 

v 
LIT page 
ee Ferg t 


- 
ry 


A a 


eS: Wy a 


REAL PROPERTY—COUNTY 


ACCOUNT # 014-180-0183 


DEPARTMENT MISSION 


The Department is responsible for the 
care and custody of the seven buildings 
the City leases to the Commonwealth for 
operation of the district court system. 
This mission encompasses use, to the 
fullest extent possible, of the system of 
reimbursement by the State for improve- 
ments to the buildings. 


DESCRIPTION OF SERVICES 


The Real Property-County Department 
provides maintenance and custodial serv- 
ices, operates and repairs HVAC systems, 
and performs alterations and repairs in 
conjunction with the Office of Capital 


Planning and the Public Facilities Depart- 
ment. The Department provides supervi- 
sion for all staff and contractual services 


performed within these buildings. 
DEPARTMENT BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Department 25.0 $1,027,660 
AUTHORIZING 
STATUTES/ORDINANCES 


Rent of Quarters and Space for Courts 
MGLA ¢c29A, s24 

Reimbursement of Costs, Reports 
Ch. 140, s22, s37, Acts of 1985 


REAL PROPERTY-COUNTY 867 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen’s Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


868 


REAL PROPERTY-COUNTY 


PROGRAM 1 
COUNTY BLDGS 


506,660 
20,000 
3,000 


529,660 


265,500 
41,000 
4,900 
65,000 
2,500 


20,000 
398,900 


65,000 
20,000 


12,000 
97,000 


0 
1,027,660 


TOTAL 


506,660 
20,000 
3,000 


529,660 


265,500 
41,000 
4,900 
65,000 
2,500 


20,000 


398,900 


65,000 
20,000 


12,000 


97,000 


0 


1,027,660 


ad 


PROGRAM 1. COUNTY BUILDINGS 


ACCOUNT # 014-180-0183-RPC1 


PROGRAM MISSION 

The County Buildings Program is responsible encompasses use, to the fullest extent possible, 
for the care and custody of the seven buildings of the system of reimbursement by the State for 
the City leases to the Commonwealth for opera- improvements to the buildings. 


tion of the district court system. This mission 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
To provide ongoing custodial and Maintenance for 150 service repairs. 
maintenance services at the district courthouses. 

courthouses. 


REAL PROPERTY-COUNTY 869 
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REGISTRY OF DEEDS 


PAUL R. TIERNEY, REGISTER OF DEEDS 


DEPARTMENT MISSION 


The Suffolk County Registry of Deeds is 
responsible for the recording of deeds, 
mortgages, liens, agreements, and all 
legal instruments pertaining to real estate 
within Suffolk County which includes the 
Cities of Boston, Chelsea, and Revere 
and the Town of Winthrop. 


DESCRIPTION OF SERVICES 


Legal documents pertaining to real estate 
in Suffolk County are recorded, indexed, 
microfilmed, enlarged and bound into 
permanent record books for public use in 
the examination of real estate titles. 
Microfilm of all record books is stored for 
protection. The Registered Land Divi- 
sion, upon the conveyance of real prop- 
erty, issues a new Certificate of Title 
which is guaranteed by the Common- 
wealth of Massachusetts. All instruments 


ACCOUNT # 014-745-0165 


pertaining thereto are endorsed by the 
Assistant Recorder who is also Register 


of Deeds for Suffolk County. 
DEPARTMENT BUDGET 
FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
Total Department 52.0 $1,719,736 
AUTHORIZING 
STATUTES/ORDINANCES 
Enabling Legislation 
MGLA c36 


Election of Register 
MGLA c54, s157 
Conveyance of Land, Condominiums, 
and Real Property 
MGLA c183 
MGLA c183A 
MGLA c184 
The Land Court and Registration of Title to Land 
MGLA c185 
Liens on Buildings and Land 
MGLA c254 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


872 


PROGRAM 1 
REC. R.E. DOCS 


1,277,016 
35,000 
9,000 
2,000 
9,400 


1,332,416 


10,420 


14,600 
1,500 
269,840 


296,360 


49,000 


2,500 
51,500 


26,470 
3,650 


30,120 


9,340 


9,340 


0 
1,719,736 
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TOTAL 


1,277,016 
35,000 
9,000 
2,000 
9,400 


1,332,416 


10,420 


14,600 
1,500 
269,840 


296,360 


49,000 


2,500 


51,500 


26,470 
3,650 


30,120 


9,340 


9,340 


0 


1,719,736 


PROGRAM 1. RECORDING OF R.E. DOCUMENTS 


PAUL R. TIERNEY, MANAGER ACCOUNT # 014-745-0165-RG01 
PROGRAM MISSION 

The Recording of Real Estate Documents Pro- folk County which includes the Cities of Bos- 
gram is responsible for the recording of deeds, ton, Chelsea, and Revere, and the Town of 
mortgages, liens, agreements, and all legal Winthrop. 


instruments pertaining to real estate within Suf- 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 
To provide an efficient and mod- a Alphabetized index updated. Within 1 working day. 
a eee ane b Grantor/Grantee indices Within 6 working days. 
alphabetized and bound. 
C Documents microfilmed. Within 8 working days. 
d Documents mailed to Within 14 working days. 
Recorder. 
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SUFFOLK COUNTY JAIL 


ROBERT C. RUFO, SHERIFF 


DEPARTMENT MISSION 


The Department is responsible for the 
care, custody and control of prisoners 
housed at the Suffolk County Jail. The 
Sheriff maintains a leadership role in 
ongoing efforts to improve the law 
enforcement and criminal justice systems 
within Suffolk County. 


DESCRIPTION OF SERVICES 


The Department provides safe and secure 
confinement for all prisoners committed 
to the Suffolk County Jail, and operates 
the jail under the terms and conditions of 
Federal and State court orders. It main- 
tains detainee intake and release records, 
provides daily food, laundry, legal and 
medical services, and transports prisoners 
to and from the courts of Suffolk County 
and various detention centers throughout 
the Commonwealth. The Department 
also handles a variety of repairs to the 
jail. 


ACCOUNT # 014-747-0811 
DEPARTMENT BUDGET 
PROGRAM NAME FY 89 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. Administration 34.0 1,172,412 
2. Custody 160.0 7,643,440 
Total Department 194.0 $8,815,852 
AUTHORIZING 
STATUTES/ORDINANCES 
Provision of a County Jail 
MGLA c34, s3 
Election, Term of Sheriff 
MGLA c37, sl 


MGLA c54, s159 

Custody and Control of Jails 
MGLA c125, s1 
MGLA c126, s16, s33 

Transportation of Prisoners 
MGLA c37, s24-25 

Compliance with Correctional Standards 
MGLA c127, sla-1b 

Detention of Prisoners from other Counties 
MGLA c279, s15 
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PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Sves 


Total Contractual Services 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equip Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 
EQUIPMENT 
0500. Automotive Equip 


0560. Office Furn & Equip 
0590. Misc Equipment 


Total Equipment 
OTHER 
0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
GRAND TOTAL 


876 


PROGRAM 1 
ADMINISTRATION 


998,027 
0 
69,000 
0 

0 


1,067,027 


13,000 
53,300 


0 
0 
0 
0 


1,172,412 


SUFFOLK COUNTY JAIL 


PROGRAM 2 
CUSTODY 


4,936,800 
20,000 
506,000 
15,000 
75,500 


5,553,300 


52,000 
273,200 
270,000 

25,200 

8,000 
26,900 
8,500 
357,440 


1,021,240 


20,000 
490,000 
0 
150,000 
20,000 
9,000 
85,250 
99,000 


873,250 


0 
137,700 
5,200 


142,900 


TOTAL 


5,934,827 
20,000 
575,000 
15,000 
75,500 


6,620,327 


65,000 
326,500 
270,000 

25,200 

8,000 
28,400 
8,500 
363,940 


1,095,540 


20,000 
490,000 
0 
150,000 
20,000 
15,000 

« 85,250 
99,000 


879,250 


0 
154,200 
10,485 


164,685 


o1Oo.wW © 


8,815,852 


PROGRAM 1. ADMINISTRATION 


JOHN M. BRASSIL, MANAGER 


ACCOUNT # 014-747-0811-SJ01 


PROGRAM MISSION 


The Administration Program supports the effec- 
tive and efficient management of all divisions of 
the Sheriff's Department. The program provides 


legal and social services to inmates. It also pro- 


motes an effective criminal justice system 
through community education, legislative ini- 
tiatives, and law enforcement activities. 


PROGRAM 
OBJECTIVES 


1 To oversee the design and con- 
struction of a new Suffolk County 
Jail. 


2 To operate the Pre-Trial Controlled 
Residential Program as a correc- 
tional alternative, based on indi- 
vidual judicial approval. 


3 To manage the jail overcrowding 
crisis through an effective bail 


appeal project. 


4 To operate a community education 
program to prevent drug abuse and 
reduce incarceration of young 
persons. 


5 To increase computer capability to 
better manage custodial informa- 
tion, in conjunction with MIS. 


PROGRAM 
CRITERIA 


Construction progress 
meetings. 


Pre-trial controlled release 


spaces used. 


Bail appeals. 


Community programs. 


Computerized custodial infor- 
mation system. 


SUFFOLK COUNTY JAIL 


FY89 PROMISED 
LEVEL OF SERVICE 


Weekly. 


8 beds/day (avg.). 


1,250 appeals. 


Jail Break; DARE Project. 


Developed by 8/1/88. 


877 


PROGRAM 2. CUSTODY 


JOHN M. BRASSIL, MANAGER 


PROGRAM MISSION 


The Custody Program is responsible for manag- 
ing the inmate population of the jail in a safe and 
secure manner. The program transports inmates 


ACCOUNT # 014-747-0811-SJ02 


to and from courts and other detention facilities. 
It provides essential food and medical services 
to inmates and maintains the physical plant. 


PROGRAM PROGRAM FY89 PROMISED 
OBJECTIVES CRITERIA LEVEL OF SERVICE 

1 To maintain acceptable correc- Compliance with DOC 80% total compliance; 11% partial 
tional and health standards. standards. compliance; 4% open compliance; 5% 


2 To adequately train and supervise 
security personnel. 


3 To meet prisoner transportation 
requirements. 


4 To prepare for the operation of a 
new Suffolk County Jail at Nashua 


St., scheduled to open in March 
1990. program. 


NOTE: J. Levels of service are based on semi-annual DOC inspections. 


Hours of training. 


Prisoner trips. 


a Review and revise policies. 


b Develop personnel training 


non-applicable. 


40 hours/officer annually. 


11,200 trips. 


Review completed by 6/89. 
Plan completed by 6/89. 
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DESCRIPTION OF EXTERNALLY FUNDED PROJECTS 


Transportation of Prisoners State funding defrays expenses incurred trans- 
porting prisoners to and from various detention 
centers throughout the Commonwealth due to 
overcrowding at the Suffolk County Jail. 


Pre-Trial Controlled Residential Placement This project provides for a maximum of ten 
detainees to be placed with Massachusetts Half- 
Way Houses, Inc., when individually approved 
by a judge. By providing these correctional 
alternatives for specific individuals, the Sheriff 
seeks to avoid use of the automatic emergency 
release program authorized by the Supreme 
Judicial Court which results in the premature 
release of prisoners committed on bail. 


EXTERNAL FUNDS HISTORY 


FUNDING FUNDING FY86 FY87 FY88 TOTAL FY89 EST. 

PROJECT NAME SOURCE TYPE EXPENSE EXPENSE AVAILABLE EXPENDITURE 
TRANSPORTATION OF EXEC. OFFICE STATE 303,763 275,052 565,387 541,854 
PRISONERS FOR ADMIN. 

AND FIN. 
PRE-TRIAL CONTROLLED EXEC. OFFICE STATE 0 102,018 532,982 484,069 
RESIDENTIAL OF HUMAN 

SERVICES 


USE OF FUNDS ANTICIPATED IN FY89 


FUNDING FUNDING PERSONAL SERVICES FY89 EST. 
PROJECT NAME SOURCE TYPE FTE AMOUNT  NON-PERSONNEL EXPENDITURE 
TRANSPORTATION OF EXEC. OFFICE STATE 16 397,854 144,000 541,854 
PRISONERS FOR ADMIN. AND 
FIN. 
PRE-TRIAL CONTROLLED EXEC. OFFICE OF STATE 5 130,937 353,132 484,069 
RESIDENTIAL HUMAN SERVICES 
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